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Q.“Procedural justice is the moral bedrock of state legitimacy.” Explain the ethical 

foundations of procedural justice. Analyse how lapses in administrative processes can erode 

citizens’ trust in public institutions. (10 M) 

Introduction 

A state’s legitimacy depends not only on what it does but how it does it. Ethical governance emerges when 

public power is exercised through fair, transparent and accountable processes that uphold constitutional 

dignity and public trust. 

Body 

Ethical foundations of procedural justice 

1. Fair and impartial processes: Procedural justice ensures neutrality by preventing arbitrary or 

biased decision-making, which forms the moral core of equality in governance. 

Eg: Article 14 and Maneka Gandhi v. Union of India (1978) embedded fairness and 

reasonableness into all state procedures, not only judicial ones. 

2. Dignity and meaningful participation: Ethical public administration requires granting individuals 

the right to be heard, ensuring decisions respect human dignity and moral agency. 

Eg: The Right to be heard in natural justice, reflected in UK’s Tribunals and Inquiries system, 

ensures state power respects individual voice. 

3. Transparency and accountability: Open, documented procedures restrict discretion and allow 

scrutiny, aligning public action with ethical responsibility. 

Eg: The South African Truth and Reconciliation Commission (1995) demonstrated how 

transparent procedures enhanced moral legitimacy in governance. 

4. Rule-of-law discipline: Ethical governance requires that processes are predictable, consistent and 

legally grounded, preventing misuse of authority. 

Eg: The 2nd Administrative Reforms Commission (2007) stressed due process as essential for 

citizen-centric and ethical bureaucracy. 

5. Moral fairness in public decision-making: Citizens accept outcomes—even unfavourable ones—

when procedures are perceived as fair and respectful. 
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Eg: India's RTI mechanism (2005) enhanced procedural fairness by institutionalising transparency 

and reducing discretionary opacity. 

How lapses in administrative processes erode public trust 

1. Perception of arbitrariness and injustice: When procedures are poorly followed, citizens conclude 

that decisions are biased or politically motivated. 

Eg: The Karnataka High Court (2025) highlighted “cyclostyled” detention orders, signalling 

mechanical, unjust administrative behaviour. 

2. Violation of constitutional rights: Procedural lapses directly threaten liberty, equality and due 

process, making citizens distrust the state’s protective role. 

Eg: The Supreme Court struck down arbitrary NSA detentions in several cases, citing 

procedural lapses like non-supply of reasons for detention. 

3. Weakened rule-of-law culture: Ignoring procedures normalises a culture where shortcuts override 

ethics, undermining public confidence in institutions. 

Eg: Flawed environmental clearances (CAG Report 2017) due to incomplete documentation 

weakened faith in regulatory institutions. 

4. Loss of dignity and respect: Carelessness in documentation or communication conveys disrespect 

toward citizens, eroding the moral credibility of governance. 

Eg: In the 2025 HC case, 185 illegible pages supplied to the detenu showed disregard for basic 

ethical responsibility. 

5. Erosion of trust in justice and due process: When public agencies repeatedly fail procedural 

standards, citizens see outcomes as unreliable or unjust. 

Eg: The criminal justice delays highlighted by the Malimath Committee (2003) show how 

procedural inefficiency reduces trust in justice delivery. 

Conclusion 

Procedural justice sustains democratic legitimacy by ensuring fairness, dignity and restraint in the exercise 

of state power. Embedding ethical training, citizen-centric procedures and transparent accountability 

systems is essential for renewing public trust in governance. 

Q. “Criminalisation of social spaces reflects moral collapse beyond individual wrongdoing.” 

Discuss this statement with reference to ethics in public life. (10 M) 

Introduction 

Ethical breakdown in public life rarely begins with a single criminal act; it emerges when institutions, 

norms and collective conscience fail simultaneously. The spread of crime into everyday social spaces 

signals erosion of shared moral restraints that sustain trust, fairness and legitimacy in society. 

Body 

Criminalisation of social spaces as moral collapse beyond individual wrongdoing 

1. Institutional abdication of moral authority: When violence and crime operate openly in social 

arenas, it reflects failure of the state’s ethical obligation to uphold rule of law and public trust, not 

merely personal deviance. 



 

5 
 

Eg: Prakash Singh vs Union of India (2006) highlighted how politicisation and weakened policing 

structures enable criminal influence in public spaces, eroding ethical governance. 

2. Collective normalisation of unethical conduct: Repeated tolerance of criminal dominance creates 

moral desensitisation where society adapts to fear instead of resisting injustice. 

Eg: NCRB Crime in India 2022 notes persistence of violent crimes in public places, indicating 

societal accommodation rather than moral resistance. 

3. Erosion of ethical deterrence mechanisms: When accountability systems fail, fear replaces 

conscience as the regulator of behaviour, reflecting systemic ethical decay. 

Eg: Vineet Narain vs Union of India (1997) exposed how lack of institutional independence 

weakens ethical checks on organised crime. 

4. Capture of social institutions by informal power: Social spaces losing ethical neutrality become 

instruments of domination, violating fairness and dignity. 

Eg: Second Administrative Reforms Commission, Ethics in Governance (2007) warned that 

unchecked criminal networks distort community institutions and moral norms. 

Implications for ethics in public life 

1. Violation of constitutional morality: Criminalised spaces undermine Articles 14 and 21, negating 

equality before law and the right to life with dignity. 

Eg: Supreme Court jurisprudence consistently links public safety to substantive due process, 

reinforcing ethical state responsibility. 

2. Collapse of ethical citizenship: Fear-driven silence weakens civic virtues such as courage, 

responsibility and solidarity essential for ethical public life. 

Eg: Second ARC (2007) emphasised citizen participation and ethical awareness as pillars against 

criminalisation. 

3. Delegitimisation of governance institutions: Visible criminal dominance reduces faith in 

administration, creating moral distance between citizens and the state. 

Eg: CAG reports on illegal mining (2022–23) highlight governance failure enabling criminal 

capture of public resources. 

Way forward: Restoring ethics in public life 

1. Strengthening ethical policing and institutional autonomy: Independent, accountable policing 

restores moral authority of the state in public spaces. 

Eg: Full implementation of Prakash Singh judgment (2006) recommendations on police reforms, 

backed by Second ARC (2007). 

2. Reinforcing constitutional morality through governance: Public authorities must actively uphold 

constitutional values of dignity, equality and justice. 

Eg: Supreme Court’s emphasis on constitutional morality in Navtej Singh Johar vs Union of 

India (2018) provides ethical guidance beyond enforcement. 

3. Cultivating civic courage and ethical citizenship: Societal ethics must complement state action 

through awareness and moral education. 

Eg: National Education Policy 2020 stresses value-based education and citizenship ethics to 

counter normalisation of violence. 

4. Transparent accountability and swift justice: Certainty of punishment strengthens ethical 

deterrence more than severity. 
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Eg: Law Commission of India, 245th Report (2014) emphasised speedy justice to restore public 

confidence and moral order. 

Conclusion 

Criminalisation of social spaces signals a systemic ethical failure rather than isolated deviance. 

Reclaiming ethics in public life requires restoring institutional integrity, constitutional morality and civic 

courage, ensuring that fear never replaces conscience in a democratic society. 

Q. Refusing unethical demands may entail short-term risks but upholds long-term moral 

legitimacy. Analyse the ethical reasoning behind such decisions. Discuss their relevance for 

corporate integrity. (10 M) 

Introduction 

Ethical decision-making in organisations often involves resisting expedient but morally questionable 

choices. Such resistance, though risky in the short run, anchors institutions in moral legitimacy, which 

sustains trust far beyond immediate outcomes. 

Body 

Ethical reasoning behind refusing unethical demands 

1. Deontological duty and moral absolutes: Certain actions are intrinsically wrong regardless of 

consequences, making refusal an ethical obligation rather than a strategic choice. 

Eg: Kantian duty ethics, widely used in public and corporate ethics frameworks, stresses acting 

according to moral duty even under pressure. 

2. Fiduciary duty and trusteeship ethic: Decision-makers act as trustees of stakeholder interests and 

must not sacrifice ethical standards for expediency. 

Eg: Section 166, Companies Act, 2013 mandates directors to act in good faith and with due care, 

reinforcing refusal of unethical demands. 

3. Virtue ethics and moral character: Ethical refusal reflects virtues such as integrity, courage, and 

moral fortitude, shaping organisational character over time. 

Eg: Tata Group’s values-based governance, frequently cited in governance studies, emphasises 

integrity over short-term commercial gain. 

4. Public interest and social responsibility: Ethical reasoning prioritises societal welfare over narrow 

organisational benefit when demands threaten public good. 

Eg: UN Global Compact principles call upon businesses to avoid complicity in unethical or 

harmful practices. 

5. Moral accountability and self-respect: Refusal preserves the moral agency of decision-makers, 

preventing ethical self-compromise and moral distress. 

Eg: Ethics training modules recommended by the Second ARC (2007) stress integrity as 

essential to individual and institutional accountability. 

Relevance for corporate integrity 

1. Sustained institutional credibility: Ethical refusal builds long-term trust among investors, 

employees, regulators, and society, which is central to corporate integrity. 
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Eg: Naresh Chandra Committee (2002) highlighted ethical conduct as the foundation of credible 

corporate governance. 

2. Deterrence against normalisation of misconduct: Drawing firm ethical boundaries prevents 

gradual ethical erosion and repeated governance failures. 

Eg: OECD Principles of Corporate Governance emphasise tone at the top to deter systemic 

misconduct. 

3. Alignment with constitutional and societal values: Ethical corporate behaviour reinforces 

constitutional ideals of fairness and probity in economic life. 

Eg: Article 19(1)(g) read with reasonable restrictions implies freedom of trade is conditioned by 

ethical responsibility. 

4. Protection from long-term legal and reputational risks: Ethical refusal reduces exposure to future 

litigation, sanctions, and reputational collapse. 

Eg: SEBI’s emphasis on board accountability post major corporate frauds underscores integrity as 

risk mitigation. 

5. Strengthening ethical culture within organisations: Ethical decisions by leadership cascade into 

organisational norms, encouraging ethical conduct at all levels. 

Eg: Cadbury Committee principles, often cited in governance discourse, stress ethical leadership 

as central to corporate culture. 

Conclusion 

While refusing unethical demands may invite immediate risk, it secures moral legitimacy that no 

compliance strategy can replace. In the long run, ethical courage becomes the strongest pillar of enduring 

corporate integrity and public trust. 

Q. “Fear is one of the most potent instruments of unethical control”. Analyse the ethical 

implications of fear-based coercion. Discuss how it undermines individual autonomy and moral 

agency. (10 M) 

Introduction 

Ethics is anchored in free moral choice and reasoned consent. When fear is deliberately used as an 

instrument of control, it distorts ethical relations by replacing conscience with intimidation and obedience 

with submission. 

Body 

Ethical implications of fear-based coercion 

1. Violation of human dignity: Fear-based coercion reduces individuals to instruments, negating their 

intrinsic moral worth. 

Eg: Article 21 of the Constitution embeds dignity within the right to life, and K.S. Puttaswamy v. 

Union of India (2017) affirmed dignity as an inviolable constitutional value that cannot be 

subordinated to coercive pressures. 

2. Corruption of moral legitimacy: Actions extracted through fear lack ethical legitimacy even if they 

appear formally compliant. 

Eg: The Second Administrative Reforms Commission, Ethics in Governance (2007) warned that 

authority exercised through intimidation undermines ethical governance and public trust. 
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3. Exploitation of power asymmetry: Fear thrives where there is imbalance in power, information, or 

capacity, making coercion morally aggravated. 

Eg: NHRC guidelines on custodial practices emphasise that psychological intimidation by 

authorities constitutes a serious ethical and human rights violation. 

4. Instrumentalisation of authority symbols: Using fear by invoking authority corrodes the moral 

foundations of institutions. 

Eg: The Supreme Court’s repeated concern over police excesses highlights that misuse of 

authority symbols damages institutional credibility beyond immediate harm. 

5. Erosion of ethical social order: Widespread fear normalises unethical behaviour and weakens 

collective moral standards. 

Eg: The ARC (2007) observed that governance systems relying on fear rather than trust generate 

compliance without integrity. 

How fear undermines individual autonomy and moral agency 

1. Impairment of rational decision-making: Fear clouds judgement, preventing individuals from 

making informed and voluntary choices. 

Eg: Constitutional jurisprudence on free consent, particularly in custodial and contractual contexts, 

recognises that decisions under threat lack ethical validity. 

2. Suppression of moral courage: Persistent fear discourages individuals from questioning 

wrongdoing or exercising ethical dissent. 

Eg: The Second ARC (2007) noted that fear-based organisational cultures weaken whistleblowing 

and ethical accountability. 

3. Loss of moral responsibility: When actions are driven by fear, individuals act to avoid harm rather 

than to uphold ethical principles. 

Eg: Ethical philosophy underlying Gandhian thought rejects fear-induced obedience and stresses 

moral autonomy rooted in conscience. 

4. Internalisation of helplessness: Repeated exposure to coercion conditions individuals to accept 

domination, eroding self-governance. 

Eg: NHRC reports on psychological abuse recognise long-term coercion as diminishing individual 

agency even without physical force. 

5. Breakdown of trust in ethical reasoning: Fear shifts behaviour from moral reasoning to survival 

instincts, hollowing ethical agency. 

Eg: Contemporary ethics discussions in public administration training modules (LBSNAA 

references) emphasise that fear-driven compliance undermines ethical decision-making capacity. 

Conclusion 

Fear may secure obedience, but it destroys dignity, autonomy, and moral agency that sustain an ethical 

society. Enduring ethical order rests not on intimidation, but on trust, accountability, and the empowerment 

of free moral choice. 

Q. The gravest ethical failures occur when public trust is converted into private opportunity. 

Discuss the ethical meaning of public trust. Explain why its breach results in disproportionate 

social harm. (10 M) 

Introduction 
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In a constitutional democracy, public authority derives its moral legitimacy from the trust reposed by 

citizens in those who wield power. When this trust is appropriated for personal gain, the ethical failure is not 

individual alone but civilisational, as it corrodes the moral foundations of collective life. 

Body 

Ethical meaning of public trust 

1. Fiduciary duty and trusteeship: Public trust signifies a moral obligation to act as a trustee of 

collective welfare, using authority solely for public good. 

Eg: Public Trust Doctrine in M.C. Mehta v. Kamal Nath (1997) affirmed that public authorities 

are custodians, not owners, of public resources. 

2. Integrity as moral consistency: Public trust rests on integrity, where conduct remains value-driven 

even in the absence of surveillance or enforcement. 

Eg: Second ARC (2007) identified integrity as the core ethical value distinguishing moral 

governance from procedural compliance. 

3. Legitimacy of authority: Ethical authority flows from fairness, impartiality, and transparency rather 

than from position or power alone. 

Eg: Vineet Narain v. Union of India (1997) linked institutional credibility directly to ethical 

accountability. 

4. Accountability as moral answerability: Public trust entails an ethical duty to explain and justify 

decisions to affected citizens, not merely to superiors. 

Eg: Justice J.S. Verma Committee (2013) emphasised accountability as a moral obligation 

wherever power asymmetry exists. 

5. Impartiality and fairness: Public trust demands unbiased decision-making that gives equal moral 

consideration to all stakeholders. 

Eg: All India Services Conduct Rules mandate absolute integrity and impartiality, reflecting 

ethical expectations beyond legality. 

Why breach of public trust causes disproportionate social harm 

1. Collective harm beyond individual loss: Breach of trust damages shared institutions, harming 

society at large rather than isolated victims. 

Eg: Second ARC (2007) noted that loss of trust erodes social capital essential for effective 

governance. 

2. Normalization of unethical behaviour: When trusted authorities violate ethics, misconduct 

becomes socially tolerable and morally normalised. 

Eg: Second ARC (2007) warned that repeated ethical lapses institutionalise moral indifference. 

3. Erosion of citizen cooperation: Loss of trust reduces voluntary compliance, increasing enforcement 

costs and governance friction. 

Eg: OECD Trust in Government studies, cited in Indian governance literature, show declining 

trust weakens civic cooperation. 

4. Psychological harm and moral alienation: Breach of trust generates cynicism, helplessness, and 

disengagement among citizens. 

Eg: Ethics case studies referenced in ARC reports highlight how repeated betrayal produces 

public apathy and distrust. 
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5. Role-model failure and ethical contagion: Unethical conduct by authority figures legitimises 

wrongdoing across organisations and society. 

Eg: Second ARC (2007) described this as a demonstration effect, accelerating ethical decline 

within institutions. 

Conclusion 

Public trust is the ethical currency of governance and far more fragile than legal authority. Preserving it 

requires internalising fiduciary duty, integrity, and impartiality as lived values, since restoring trust once 

broken is vastly more difficult than preventing its erosion. 

 

Q. What does the following quote means to you in the present context? (10 M) 

“Small acts, when multiplied by millions of people, can transform the world.” 

Howard Zinn 

Introduction 

Ethical transformation in society rarely begins with grand gestures; it emerges from everyday moral choices 

made by ordinary citizens. In a democratic and plural society like India, collective ethical conduct gives 

substance to constitutional values and public morality. 

Body 

Meaning of the quote 

1. Moral agency of individuals: The quote underscores that every individual action carries ethical 

weight, and no act is too small to matter in shaping societal outcomes. 

Eg: Article 51A(a) of the Constitution places a duty on citizens to abide by the Constitution and 

respect its ideals, reflecting how individual conduct sustains constitutional morality. Source: 

Constitution of India. 

2. Cumulative power of ethical behaviour: Small ethical choices, when repeated across society, 

generate large-scale moral change without coercion. 

Eg: The Supreme Court in Navtej Singh Johar (2018) emphasised that constitutional morality is 

strengthened when citizens internalise values of dignity, equality and respect in daily life. Source: 

Supreme Court of India. 

3. Bottom-up social transformation: The quote highlights that social reform does not rely only on the 

state but on mass civic participation. 

Eg: Swachh Bharat Mission (2014– ) relies on millions adopting daily cleanliness practices, not 

merely on government enforcement. Source: Ministry of Jal Shakti. 

4. Ethics beyond legality: It conveys that ethical responsibility extends beyond legal compliance to 

voluntary moral action. 

Eg: The Second Administrative Reforms Commission stressed that ethical governance depends on 

citizen integrity and participation, not only institutional rules. Source: 2nd ARC Report on Ethics 

in Governance. 

5. Democratic empowerment: The quote reflects faith in collective citizen action as the backbone of 

democracy. 
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Eg: High voter participation in recent state elections demonstrates how individual democratic acts 

together strengthen representative governance. Source: Election Commission of India. 

Significance of the quote today 

1. Strengthening constitutional values: In times of social polarisation, everyday ethical conduct helps 

realise values like justice, liberty and fraternity. 

Eg: Article 38 directs the state to promote a social order based on justice, which becomes 

meaningful only when citizens act ethically in social interactions. Source: Constitution of India. 

2. Addressing governance deficits: Small acts of honesty by citizens reduce corruption and improve 

accountability. 

Eg: The continued use of the Right to Information Act, 2005 by ordinary citizens has exposed 

local-level corruption through individual applications. Source: Central Information Commission. 

3. Promoting sustainable development ethics: Collective lifestyle changes are crucial for addressing 

climate and ecological challenges. 

Eg: Mission LiFE, launched at COP26 (2021), is built on the idea that millions adopting sustainable 

habits can achieve environmental goals. Source: UNFCCC, Government of India. 

4. Social harmony and inclusion: Everyday acts of tolerance and empathy help counter discrimination 

and social exclusion. 

Eg: The Supreme Court in K.S. Puttaswamy (2017) affirmed human dignity as central to 

constitutional rights, which must be respected in daily social conduct. Source: Supreme Court of 

India. 

5. Ethical nation-building: The quote reinforces that nation-building is an ethical project driven by 

citizens, not only policies. 

Eg: Voluntary participation in disaster relief and community support during COVID-19 showed 

how small acts of service collectively strengthened social resilience. Source: NDMA, Government of 

India. 

Conclusion 

Howard Zinn’s words remind us that ethical citizenship is the silent force behind social transformation. In a 

constitutional democracy, sustained moral action by millions is what ultimately converts ideals into lived 

reality. 

Q.  Moral courage is tested not only in resisting authority but also in confronting social 

majoritarianism. Illustrate its relevance in public life. (10 M) 

Introduction 

Moral courage goes beyond opposing formal authority; it demands standing up against dominant social 

pressures that normalise injustice. In a democracy, this form of courage is vital to protect dignity, pluralism, 

and ethical public conduct. 

Body 

Moral courage in confronting social majoritarianism 

1. Resistance to social conformity: Moral courage involves refusing to align with popular opinion 

when it violates ethical principles. 
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Eg: Individuals refusing to participate in public shaming or coercive nationalism, despite peer 

pressure, demonstrate ethical independence. 

2. Defence of minority dignity: Standing up for vulnerable groups against dominant social narratives 

reflects courage rooted in empathy and justice. 

Eg: Citizens intervening to protect marginalised persons from verbal or physical harassment in 

public spaces. 

3. Ethical action without institutional backing: Unlike resisting authority, confronting 

majoritarianism often lacks formal protection. 

Eg: Whistleblowers or social activists facing social ostracism rather than legal penalties. 

4. Prioritising conscience over acceptance: Moral courage requires acting despite fear of social 

exclusion. 

Eg: Public figures calling out discriminatory practices even at the cost of reputation or popularity. 

5. Upholding universal values against popular bias: It reflects commitment to justice over identity-

based loyalties. 

Eg: Civil society members rejecting collective stereotyping promoted through social narratives. 

Relevance of moral courage in public life 

1. Strengthening ethical citizenship: Moral courage encourages citizens to act as guardians of values, 

not passive observers. 

Eg: Bystanders intervening during acts of public humiliation uphold societal ethics. 

2. Preserving social harmony: Challenging majoritarian excesses prevents normalisation of 

intolerance. 

Eg: Community leaders promoting dialogue over retaliation during identity-based tensions. 

3. Protecting constitutional morality: Moral courage translates constitutional values into everyday 

behaviour. 

Eg: Officials or teachers resisting discriminatory social practices despite local pressures. 

4. Preventing moral decay of institutions: Ethical resistance at the social level reinforces integrity in 

public systems. 

Eg: Public servants refusing to act on socially biased demands contrary to fairness. 

5. Enabling inclusive democracy: Democracies thrive when dissent against dominant social views is 

ethically protected. 

Eg: Citizens peacefully questioning exclusionary narratives sustain plural public discourse. 

Conclusion 

Moral courage in confronting social majoritarianism is essential to uphold dignity, justice, and fraternity in 

public life. Without it, democratic values risk erosion not by authority alone, but by collective indifference. 
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Attitude: content, structure, function; its influence and relation with thought 

and behaviour; moral and political attitudes; social influence and 

persuasion. 

Aptitude and foundational values for Civil Service, integrity, impartiality 

and non-partisanship, objectivity, dedication to public service, empathy, 

tolerance and compassion towards the weaker-sections. 

Q. “When institutions are perceived as partisan, even lawful actions lose moral legitimacy.” 

Discuss the ethical importance of institutional neutrality in a democracy. (10 M) 

Introduction 

The moral strength of a democracy arises not just from legality but from the perceived fairness and 

neutrality of its institutions. When bias enters perception, the ethical foundations of governance weaken, 

even if procedures remain lawful. 

Body 

Ethical significance of the statement 

1. Loss of moral legitimacy: Even lawful actions lose ethical authority when institutions appear 

politically influenced. 

Eg: Supreme Court in the Vineet Narain judgment (1997) held that perception of bias erodes the 

credibility of oversight agencies. 

2. Erosion of public trust: Citizens distrust outcomes irrespective of merit when institutions seem 

partisan. 

Eg: 2nd ARC (Ethics in Governance, 2007) stressed that neutrality is central to sustaining public 

confidence. 

Ethical importance of institutional neutrality in a democracy 

1. Protecting rule of law: Impartial institutions ensure decisions are evidence-based and consistent 

with constitutional values. 

Eg: Prakash Singh judgment (2006) underscored insulating institutions from political interference 

to uphold rule of law. 

2. Ensuring fairness and due process: Neutrality maintains equal treatment and procedural justice for 

all individuals. 

Eg: NCRWC (2002) recommended independent oversight to avoid selective action. 

3. Safeguarding constitutional morality: Neutrality strengthens Article 14 (equality) and Article 21 

(fairness) in institutional conduct. 

Eg: S.P. Gupta case (1981) emphasised institutional integrity as essential for constitutional 

governance. 

4. Preventing misuse of authority: Neutral institutions check arbitrary or politically motivated 

actions. 

Eg: 2nd ARC recommended transparent criteria and disclosure mechanisms to reduce discretion. 
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5. Strengthening democratic stability: Impartial institutions reduce polarisation and preserve citizens’ 

faith in the democratic process. 

Eg: International models like the UK Independent Office for Police Conduct show how structural 

neutrality reinforces legitimacy. 

Way forward 

1. Statutory insulation mechanisms: Creating fixed tenures and independent appointment boards, as 

recommended by 2nd ARC, to minimise political influence. 

Eg: Many countries use bipartisan committees for appointments to ensure neutrality. 

2. Transparent standard operating procedures: Publishing timelines, criteria and actions to reduce 

the space for subjective or selective decision-making. 

Eg: CVC guidelines emphasise transparency to maintain institutional fairness. 

3. Strengthening internal ethics frameworks: Mandatory ethics audits and periodic integrity training 

for officials to reinforce neutrality. 

Eg: OECD public integrity framework stresses continuous ethics capacity building. 

4. Independent oversight bodies: Empowering Lokpal, CAG, and parliamentary committees to review 

conduct of institutions. 

Eg: Public Accounts Committee has historically checked misuse of executive powers. 

5. Civic communication protocols: Institutions should proactively share facts to correct 

misinformation and prevent political narratives from distorting public perception. 

Eg: Election management bodies globally release fact-sheets to safeguard credibility. 

Conclusion 

Institutional neutrality is the ethical spine of democratic legitimacy. As public expectations evolve, 

embedding neutrality through stronger safeguards, transparent procedures and ethical leadership will be 

essential to preserve trust in India’s democratic institutions. 

Q. Responsiveness is a core public service value, and failures in it generate ethical harm. 

Evaluate. Identify safeguards to ensure responsiveness in local administration. (10 M) 

Introduction 

Responsiveness demonstrates the ethical commitment of the State to acknowledge citizens’ concerns with 

dignity and timeliness. Its absence weakens institutional legitimacy and creates moral injury in governance 

systems. 

Body 

Ethical evaluation of responsiveness and the ethical harm caused by its failure 

1. Dignity and respect deficit: Inaction communicates disregard for citizens’ worth and violates the 

ethical duty to treat people as ends in themselves. 

Eg: ARC-II (Citizen Centric Governance 2009) states that non-responsiveness undermines dignity 

and weakens moral legitimacy. 

2. Procedural injustice: Delayed responses breach fairness and due process embedded in Article 14 

and the right to just administrative action under Article 21. 
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Eg: Maneka Gandhi (1978) underscored that procedural fairness is inseparable from constitutional 

morality. 

3. Erosion of public trust: Administrative silence erodes confidence in institutions, damaging their 

ethical credibility. 

Eg: CPGRAMS 2023 report links higher satisfaction levels with faster grievance disposal. 

4. Disproportionate harm to vulnerable groups: Unresponsiveness magnifies injustice for people 

with limited alternatives, violating principles of equitable treatment. 

Eg: MSJE consultations (2022–24) highlighted how slow grievance responses disproportionately 

affect PwDs and elderly citizens. 

5. Value drift in public service: Persistent non-responsiveness reflects decline in empathy, duty-

consciousness, and accountability. 

Eg: Second ARC identified “value stagnation” as a major cause for declining public service ethics. 

Safeguards to ensure responsiveness in local administration 

1. Time-bound service delivery laws: Statutory deadlines compel timely action and reduce 

administrative arbitrariness. 

Eg: Rajasthan Guaranteed Delivery of Public Services Act 2011 enforces mandatory timelines 

with penalties. 

2. Strengthened grievance redress systems: Local-level complaint cells with escalation mechanisms 

ensure quicker response cycles. 

Eg: Madhya Pradesh Lok Seva Guarantee model uses kiosks and online tracking to accelerate 

service delivery. 

3. Ethical capacity-building for officials: Training in empathy, communication and EI promotes 

responsiveness as a value, not just a procedure. 

Eg: LBSNAA ethics modules (2023) emphasise citizen-centric attitudes and responsiveness. 

4. Digital monitoring and auto-escalation: Real-time dashboards and automated alerts ensure that 

delays are detected and corrected. 

Eg: CPGRAMS 2.0 (DARPG 2023) uses AI routing and tracking to reduce grievances pending 

beyond deadlines. 

5. Community oversight and social audits: Citizen monitoring strengthens accountability and ensures 

consistent engagement. 

Eg: Andhra Pradesh social audit framework under MGNREGA increased responsiveness and 

reduced service delays (Source: MoRD). 

Conclusion 

Responsiveness is central to ethical governance, enabling dignity, fairness and trust. Embedding structural 

safeguards and value-based conduct can transform local administration into a genuinely citizen-responsive 

system. 
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Emotional intelligence-concepts, and their utilities and application in 

administration and governance. 

Contributions of moral thinkers and philosophers from India and world. 

Q. What does this quote mean to you in the present context? (10 M) 

“A man is ethical only when life, as such, is sacred to him”. 

- Albert Schweitzer 

Introduction 

Ethical conduct is ultimately measured not by external rules but by an inner moral compass that respects the 

dignity of all life. In an age of ecological strain, inequality and technological disruption, seeing life as sacred 

has become the core test of human morality. 

Meaning of the quote 

1. Intrinsic value of life: Ethics begins when a person recognises life as inherently valuable and not 

merely instrumental. 

Eg: Gian Kaur vs State of Punjab (1996) emphasised sanctity of life under Article 21. 

2. Non-harm and compassion: The quote asserts that moral conduct requires avoiding harm to any 

living being. 

Eg: A. Nagaraja judgment (2014) expanded dignity to animal life, reinforcing compassion in 

ethics. 

3. Empathy as moral driver: Viewing life as sacred cultivates empathy, which guides ethical 

decisions in difficult situations. 

Eg: Covid-19 migrant crisis (2020) showed failures where empathy could have prevented suffering. 

4. Universal moral duty: The idea promotes a duty-based ethic, where every individual must protect 

life regardless of personal gain. 

Eg: Parmanand Katara (1989) held that saving life is a paramount obligation of all medical 

institutions. 

5. Respect for interconnectedness: Seeing life as sacred reflects understanding that human, animal 

and ecological life are interdependent. 

Eg: UNEP 2024 biodiversity report linked species loss to human activities, showing ethical 

interdependence. 

Relevance in the present context 

1. Public service ethics and dignity: Administrators must prioritise human dignity in welfare delivery, 

policing and healthcare. 

Eg: DK Basu vs State of West Bengal (1997) mandated safeguards to prevent custodial torture. 

2. Environmental responsibility: Climate action, conservation and mitigation efforts flow from 

reverence for all forms of life. 

Eg: IPCC AR6 (2023) highlighted climate-related deaths and ecological risks globally. 

3. Humane governance of technology: AI, surveillance and data policies must protect privacy, 

autonomy and safety of citizens. 

Eg: Debates around DPDP Act 2023 emphasise proportionality to safeguard dignity and prevent 

harm. 
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4. Social justice and equality: Protecting vulnerable groups is an ethical imperative rooted in valuing 

all lives equally. 

Eg: NFHS-5 (2021) revealed persistent malnutrition, underscoring ethical failure in inclusion. 

5. Healthcare and human welfare: Decisions in resource allocation, pandemic preparedness and 

public health must reflect the sacredness of life. 

Eg: National Health Policy 2017 prioritises affordable and quality care to protect human life and 

dignity. 

Conclusion 

Reverence for life creates a moral anchor that guides humane, just and compassionate actions. In a world of 

widening inequalities and ecological uncertainty, this principle offers a timeless ethical compass for public 

servants and society alike. 

Q. Power to enforce the law is also the power to harm, unless guided by moral judgment. Discuss the 

ethical concerns in the use of discretionary authority. Analyse why ethical restraint is essential 

in enforcement. (10 M) 

Introduction 

The legitimacy of state power rests on how responsibly it is exercised, especially when public officials hold 

coercive authority that directly affects rights, dignity and freedom. Ethical judgment becomes the invisible 

boundary that prevents legal power from turning into moral harm. 

Body 

Ethical concerns in the use of discretionary authority 

1. Risk of arbitrariness and bias: Discretion may trigger subjective decision-making influenced by 

personal prejudices. 

Eg: Supreme Court in Maneka Gandhi (1978) emphasised that any state action restricting liberty 

must be fair, just and non-arbitrary, reinforcing ethical checks on discretion. 

2. Possibility of abuse of power: Excessive or unchecked discretion can encourage coercive behaviour 

against citizens. 

Eg: Second Administrative Reforms Commission (2007) highlighted misuse of authority at lower 

levels of administration and recommended code-based behavioural controls. 

3. Violation of dignity and rights: Poorly used discretion can harm fundamental rights under Articles 

14 and 21, affecting equality and dignity. 

Eg: National Human Rights Commission (NHRC) flagged instances where discretionary police 

actions compromised citizens’ dignity in custody (Annual Report 2023). 

4. Lack of transparency and accountability: Discretionary decisions taken without reasoned 

justification reduce public trust. 

Eg: CAG (2022) findings showed that unrecorded discretionary decisions in field enforcement 

weaken auditability and ethical scrutiny. 

5. Conflict of interest and moral hazard: Officials may handle discretion in ways benefiting personal 

or institutional interests. 

Eg: Hota Committee (2004) stressed clear conflict-of-interest guidelines to reduce unethical 

discretionary behaviour in public service. 
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Why ethical restraint is essential in enforcement 

1. Protecting constitutional morality: Ethical restraint ensures enforcement aligns with equality, non-

discrimination and due process. 

Eg: SC in Prakash Singh (2006) mandated policing reforms, including fixed tenure and objective 

procedures, to reduce discretionary misuse. 

2. Preventing disproportionate harm: Ethical limits prevent the exercise of power from exceeding 

what is necessary or justified. 

Eg: D.K. Basu guidelines (1997) laid ethical safeguards against excessive force in custody, 

requiring humane and minimal intervention. 

3. Safeguarding public trust in institutions: Citizens’ perception of fairness strengthens voluntary 

compliance and legitimacy of the state. 

Eg: UNDP Governance Report (2022) notes that countries with ethical law enforcement see higher 

citizen cooperation and compliance. 

4. Ensuring procedural fairness: Ethical restraint leads to reasoned, transparent decisions consistent 

with principles of natural justice. 

Eg: Central Vigilance Commission (CVC) guidelines (2021) insist on documented reasoning in all 

discretionary decisions to avoid moral deviation. 

5. Balancing rule of law with compassion: Ethical sensitivity ensures enforcement considers context, 

proportionality and human dignity. 

Eg: Many states’ Good Samaritan guidelines (2021) direct police to act with empathy in 

emergency situations, showing ethically restrained enforcement. 

Conclusion 

Ethical restraint transforms discretionary power into responsible authority, ensuring that enforcement 

strengthens justice rather than fear. When moral judgment guides state action, it protects both the rule of law 

and the humanity of those governed. 

Q. What does the following quotation convey to you in the present context? (10 M) 

“Courage combined with integrity is the foundation of character”. 

— Brian Tracy 

Introduction 

Ethical integrity gives a person moral identity, but courage gives that identity the strength to withstand 

pressure, temptation and consequence. The combination becomes the true measure of character in public life 

and governance. 

Body 

Meaning of the quotation 

1. Integrity as moral anchor: Integrity is the inner commitment to honesty, fairness and duty that does 

not alter with power, reward or fear. 

Eg: Lal Bahadur Shastri resigned after the 1956 rail tragedy, proving that moral accountability 

cannot be compromised even when political authority allows escape from responsibility. 
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2. Courage as moral action: Courage is the ability to act on one’s ethical convictions despite personal 

risk, institutional pressure or social backlash. 

Eg: Ashok Khemka continued to document land irregularities despite over 50 transfers, showing 

that duty-bound action is meaningful only when fear does not dilute it. 

3. Character as fusion of both: True character is not mere possession of values but acting upon them 

consistently even when silence is convenient. 

Eg: Satyendra Dubey exposed NHAI corruption despite threats, demonstrating that moral courage 

transforms integrity into public service, not private comfort. 

4. Integrity without courage: One may know what is right but fails to defend it if fear of punishment, 

loss or isolation is stronger than conviction. 

Eg: Officers aware of illegal sand mining networks often avoid reporting due to political coercion 

(CVC 2022), reducing integrity to passive awareness rather than ethical conduct. 

5. Courage without integrity: Action without moral grounding becomes ego-driven, punitive or 

impulsive, damaging fairness and justice. 

Eg: CVC 2022 highlighted publicity-oriented raids bypassing procedure, showing that courage not 

anchored in integrity fosters arbitrariness rather than honesty. 

Relevance in present context 

1. Constitutional morality in public duty: Officials must act according to constitutional values even 

when social or political majority disagrees. 

Eg: The Supreme Court in Navtej Singh Johar (2018) upheld dignity over societal bias, showing 

that constitutional ethics demand courageous interpretation, not popular endorsement. 

2. Administrative independence under pressure: Ethical public servants need courage to uphold 

neutrality against coercive transfers, political influence and media populism. 

Eg: T.S.R. Subramanian (2013) mandated fixed tenure to reduce fear-driven compliance, enabling 

integrity to operate with administrative confidence. 

3. Whistleblower risk environment: Integrity identifies wrongdoing, but courage enables speaking 

out despite threats, retaliation or isolation. 

Eg: The Whistle Blowers Protection Act 2014 with DoPT 2021 safeguards recognises that truth-

telling requires legal backing for those who risk their career to protect public interest. 

4. Digital misinformation and ethical steadiness: In a viral misinformation era, courage is required to 

defend verified truth against emotional or political digital outrage. 

Eg: MHA 2024 deepfake advisory emphasised fact-checking before public messaging, highlighting 

courage to resist pressure for hasty, populist responses. 

5. Institutional protection against moral injury: Ethical officers face psychological toll when right 

action is penalised; courage requires structural protection. 

Eg: 2nd ARC ethics report recommended support mechanisms for officers resisting illegal 

directives to prevent value erosion under systemic coercion. 

6. Regulatory integrity facing elite pressure: Courage ensures decisions are not reshaped by industry 

lobbies when large commercial stakes are involved. 

Eg: SEBI enforcement actions 2023–24 proceeded against major market players despite lobbying, 

proving that regulatory credibility rests on courage tied to neutrality. 

7. Restoring public trust in governance: Citizens trust institutions only when integrity is 

demonstrated through visible ethical action, not just declarations. 
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Eg: Lokpal–CVC coordination 2023 enhanced confidence in corruption redress, showing that 

courageous enforcement makes integrity tangible and not symbolic. 

Conclusion 

In today’s climate of ethical fatigue and institutional vulnerability, character is not defined by knowing the 

right path but by walking it when it is hardest. Courage gives integrity its public life, ensuring that 

governance remains anchored in constitutional ethics and earned trust rather than compliance or fear. 

Q. What does the following quotation convey to you in the present context? (10 M) 

“The great hope of society is in individual character” 

William Channing 

Introduction 

At a time when institutions face declining credibility and ethical fatigue, the moral strength of individuals 

has emerged as the decisive factor sustaining social order. William Channing’s words underline that 

character is the silent force that animates laws, institutions and democracy. 

Body 

Meaning of the quotation 

1. Moral character as the foundation of social order: The quotation conveys that societal stability 

depends more on personal virtues like honesty, self-restraint and empathy than on formal rules. 

Eg: 2nd Administrative Reforms Commission (Ethics in Governance, 2007) clearly states that 

ethical governance is rooted in the moral character of public functionaries rather than procedural 

compliance alone. 

2. Individual conscience precedes institutional effectiveness: Institutions function meaningfully only 

when individuals internalise ethical values and act out of conviction. 

Eg: Article 51A of the Constitution emphasises Fundamental Duties, signalling that civic morality 

begins with individuals, not enforcement agencies. 

3. Character as the source of social trust: Trust within society is built when individuals consistently 

display integrity in personal and professional roles. 

Eg: The Supreme Court in Vineet Narain vs Union of India (1997) highlighted that integrity of 

individuals in public life is central to maintaining public confidence. 

4. Self-regulation over external compulsion: Ethical character enables individuals to act rightly even 

in the absence of surveillance or fear of punishment. 

Eg: Mahatma Gandhi’s concept of self-rule (Swaraj) stressed self-discipline as the true basis of 

social freedom and order. 

5. Character as a multiplier of collective good: One individual of strong character can positively 

influence institutions, communities and social norms. 

Eg: Civil Services Conduct Rules, 1964 place integrity and devotion to duty at the core, 

recognising the cascading impact of individual behaviour. 

Relevance in the present context 

1. Ethical governance amid institutional stress: With rising concerns over corruption and opacity, 

individual integrity acts as the first safeguard against misuse of authority. 
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Eg: The Supreme Court judgment on Electoral Bonds (Association for Democratic Reforms, 

2024) reaffirmed that democratic transparency ultimately depends on ethical choices of decision-

makers. 

2. Democratic resilience beyond constitutional design: Democratic institutions weaken when leaders 

lack moral character, regardless of constitutional safeguards. 

Eg: The Preamble’s values of justice, liberty and integrity acquire substance only when 

individuals in power embody them in conduct. 

3. Social cohesion in a polarised digital society: In an era of misinformation and hate speech, 

individual ethical judgment determines whether technology fractures or unites society. 

Eg: UNESCO’s Global Media and Information Literacy framework stresses responsible 

individual behaviour as essential for democratic discourse. 

4. Ethical leadership and role-modelling: Leaders with strong character shape ethical organisational 

cultures more effectively than rules or audits. 

Eg: The Second ARC notes that ethical leadership by example is more sustainable than rule-based 

enforcement. 

5. Citizenship and constitutional morality: The survival of constitutional values depends on citizens 

practising tolerance, duty and responsibility in everyday life. 

Eg: The Supreme Court in Navtej Singh Johar (2018) emphasised constitutional morality as a 

lived individual ethic, not merely a legal doctrine. 

Conclusion 

Channing’s insight remains timeless: societies rise or decay not merely by institutional strength but by the 

character of individuals who animate them. Investing in ethical education, leadership and civic values is 

therefore the most durable path to social renewal. 

Q. What does the following quotation convey to you in the present context? (10 M) 

“Let us sacrifice our today so that our children can have a better tomorrow”. 

A. P. J. Abdul Kalam 

Introduction 

The quotation captures the ethical essence of selflessness, foresight, and moral responsibility in public and 

private life. In an era marked by climate risks, fiscal stress, and short-termism in governance, it reminds 

society of its duty to act as a trustee for future generations. 

Body 

Meaning of the quotation 

1. Intergenerational equity: The statement conveys the moral obligation of the present generation to 

ensure that its actions do not compromise the rights and opportunities of future generations. 

Eg: Article 38 of the Constitution mandates the State to promote welfare and justice for all, which 

forms the ethical basis of intergenerational fairness in public policy. 

2. Ethics of sacrifice and altruism: It highlights the ethical value of renouncing immediate comfort or 

gain for a higher collective good. 

Eg: Gandhian trusteeship philosophy emphasised voluntary restraint by those in power or 

privilege for societal welfare. 
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3. Long-term moral reasoning: The quote reflects ethical decision-making that prioritises long-term 

consequences over short-term gratification. 

Eg: Justice K.S. Puttaswamy v. Union of India (2017) underlined dignity as a continuing value, 

extending beyond present convenience. 

4. Sense of duty over entitlement: It conveys that present generations are custodians, not absolute 

owners, of natural, economic, and institutional resources. 

Eg: Public Trust Doctrine, recognised by the Supreme Court, treats natural resources as assets 

held in trust for future citizens. 

5. Visionary ethical leadership: The quotation underscores leadership anchored in foresight, moral 

courage, and responsibility rather than populism. 

Eg: A. P. J. Abdul Kalam’s Vision 2020 stressed nation-building through patience, discipline, and 

long-term commitment. 

Relevance in the present context 

1. Climate change and environmental ethics: Present sacrifices are essential to prevent irreversible 

ecological harm to future generations. 

Eg: Vellore Citizens’ Welfare Forum v. Union of India (1996) affirmed sustainable development 

and intergenerational equity as guiding principles. 

2. Fiscal responsibility and public debt: Ethical governance requires restraining present expenditure 

to avoid imposing unfair debt burdens on future taxpayers. 

Eg: Fiscal Responsibility and Budget Management framework, reinforced by 15th Finance 

Commission recommendations, promotes long-term fiscal prudence. 

3. Human capital investment: Allocating resources to education, health, and nutrition yields delayed 

but enduring benefits for future citizens. 

Eg: National Education Policy 2020, drawing on Kothari Commission ideals, prioritises long-

term societal transformation. 

4. Institution building and governance reforms: Strengthening institutions may lack immediate 

visibility but ensures stability and justice for coming generations. 

Eg: Second Administrative Reforms Commission emphasised ethical governance through durable 

institutional capacity rather than short-term fixes. 

5. Ethics in leadership and policymaking: The quote is relevant against the rise of short-term 

populism that undermines sustainable development. 

Eg: Directive Principles under Articles 39 and 41 guide the State to balance present needs with 

future security and welfare. 

Conclusion 

The quotation embodies an ethics of stewardship that calls for restraint, foresight, and moral courage. By 

internalising this principle, individuals and institutions can ensure that present progress becomes a 

foundation for a just, sustainable, and dignified future rather than a burden on generations to come. 
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Public/Civil service values and Ethics in Public administration: Status and 

problems; ethical concerns and dilemmas in government and private 

institutions; laws, rules, regulations and conscience as sources of ethical 

guidance; accountability and ethical governance; strengthening of ethical 

and moral values in governance; ethical issues in international relations and 

funding; corporate governance. 

Q. In public service, the perception of integrity is as crucial as integrity itself.  Examine how 

organisational ethics can be reinforced against internal misconduct. (10 M) 

Introduction 

Institutional authority rests on ethical legitimacy, not only legal sanction. When citizens believe that public 

institutions act with clean intent, governance becomes smoother, predictable and morally sustainable. 

Body 

In public service, the perception of integrity is as crucial as integrity itself 

1. Moral legitimacy vs legal power: Citizens follow rules out of perceived fairness, not fear; ethics is 

the unseen social contract behind authority. 

Eg: Gandhi’s ideal of “clean hands in public duty” highlights that moral acceptance is the true 

source of power, not coercion. 

2. Trust as governance capital: Ethical perception ensures voluntary cooperation, reducing 

enforcement friction and administrative resistance. 

Eg: Second ARC (Ethics in Governance) noted that trust reduces compliance costs and increases 

civic cooperation. 

3. Integrity as public symbolism: Public servants embody State morality; misconduct anywhere 

becomes symbolic decline everywhere. 

Eg: Nolan Committee (UK) – ‘Integrity and Selflessness’ emphasises that ethical image forms 

institutional culture. 

4. Duty of fairness and neutrality: Perception of bias or misuse destroys neutrality, a cornerstone 

value of Weberian bureaucracy. 

Eg: Weber’s rational-legal authority model states that legitimacy depends on visible impartial 

conduct. 

5. Public confidence as constitutional expectation: Citizens assume ethical conduct in every public 

role, making moral optics inseparable from service. 

Eg: SC in Vineet Narain (1998) held that public office must be beyond suspicion to retain 

constitutional confidence. 

How organisational ethics can be reinforced against internal misconduct 

1. Ethics architecture and oversight: Ethics cells, vigilance units and audits build systemic moral 

supervision beyond personal goodwill. 

Eg: CVC integrity frameworks recommend continuous internal vigilance monitoring to deter 

ethical drift. 
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2. Value-based training and reinforcement: Ethics must be lived behaviour, not induction-day 

theory; dilemma-based learning shapes ethical reflexes. 

Eg: LBSNAA ethics modules (2024) used scenario-based dilemmas to embed integrity as decision 

practice. 

3. Leadership by example: Ethical culture flows downward; leaders model norms, reducing moral 

ambiguity and normalisation of deviation. 

Eg: Nolan Principle ‘Leadership’ stresses example as the strongest ethical discipline tool. 

4. Clear consequences and deterrence: Predictable disciplinary outcomes institutionalise moral 

seriousness and disable impunity culture. 

Eg: DoPT 2023 conduct rules mandated time-bound departmental action to prevent ethical 

complacency. 

5. Protected whistle-blowing channels: Secure reporting reduces silence in the face of wrongdoing, 

promoting internal ethical self-correction. 

Eg: Whistle Blowers Protection Act 2014 safeguards disclosure against retaliation, reinforcing 

institutional conscience. 

Conclusion 

Ethical institutions are shaped not by rules but by visible moral conduct. Strengthened oversight, principled 

leadership and protected ethical voice are essential to ensure that integrity is both practised and perceived. 

Q. When accountability is diffused, responsibility disappears. Analyse systemic ethical failures 

arising from fragmented oversight. Suggest reforms to restore clear moral traceability. (10 M) 

Introduction 

In public institutions, ethical responsibility must be clearly attributed to identifiable decision-makers; when 

roles overlap and oversight is scattered, duty becomes invisible and moral consequence weakens. 

Fragmented accountability structures create space for evasion, procedural delays and diffusion of blame. 

Body 

Accountability is diffused, responsibility disappears 

1. Moral dilution through multiple actors: When authority is shared without assigned ownership, 

each actor assumes someone else will act, lowering moral urgency. 

Eg: 2023 ASCI advisory noted that diffusion of responsibility in digital advertising review caused 

weak self-regulation. 

2. Absence of identifiable moral agent: Fragmentation leads to no person being answerable for 

resultant harm, eroding probity norms. 

Eg: 2nd ARC (2008) Ethics in Governance highlighted how unclear chains of authorisation 

weaken answerability. 

3. Collective decisions without collective ethics: Structural committees often share power but not 

shared responsibility, creating ethical blind spots. 

Eg: OECD Integrity Review 2022 observed that multi-tier oversight without role clarity delays 

redress. 

Systemic ethical failures due to fragmented oversight 
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1. Overlapping jurisdictions: Multiple bodies often examine the same breach without a clear lead 

agency, causing inertia and ethical fatigue. 

Eg: CAG (2022) audit review pointed out duplicative supervisory layers slowing enforcement. 

2. Weak accountability architecture: Lack of fixed responsibility enables moral hazard and 

normalisation of procedural non-compliance. 

Eg: Punchhi Commission (2010) noted diffused authority between Union and States in concurrent 

subjects reduces enforceability. 

3. Delayed ethical response: Bureaucratic loops extend beyond responsibility timelines, making 

sanctions ineffective. 

Eg: Lokpal Annual Report 2023 underlined delay in action due to tiered vigilance screening. 

4. Ambiguity of reporting channels: Ethical violations go unreported when whistle-blower routes are 

multi-layered and unclear. 

Eg: UNODC 2023 Whistle-blower Assessment highlighted low reporting where routes are non-

linear. 

Reforms to restore clear moral traceability 

1. Single-point accountability assignment: Mandate named officer responsibility for each decision 

under Transaction of Business Rules, 1961. 

Eg: Cabinet Secretariat 2024 circular designated nodal officers for inter-ministerial approvals. 

2. Statutory ethics mapping: Build traceability matrix linking each decision node to a responsible 

authority, backed by Conduct Rules (1964). 

Eg: DoPT 2023 advisory on digital file movement ensured role tagging. 

3. Time-bound answerability with audit trails: Use RTI Act Section 4 proactive disclosure to 

publicly record decision paths. 

Eg: Central Information Commission 2023 directive pushed mandatory e-file disclosure. 

4. Strengthened whistle-blower protections: Clear single-window channel aligned with Whistle 

Blowers Protection Act, 2014 safeguards reporting. 

Eg: CVC 2022 guidelines for identity-protected submissions improved traceability. 

5. Ethics-anchored supervision: Embed accountability checklists in performance evaluation under 

Civil Services Conduct Rules. 

Eg: DoPT 2024 guidelines added integrity tracking in APAR review. 

Conclusion 

Traceable responsibility is the backbone of institutional ethics. Only when decision nodes are named, 

monitored and publicly answerable can systems transition from collective escape to individual integrity, 

ensuring probity becomes operational rather than aspirational. 

Q. Complex systems fail not only due to external shocks but due to ethical fragility within 

organisations. Examine how ethical anticipation can prevent cascading operational failures. 

(10 M) 

Introduction  

Large organisations operate through tightly coupled systems where even small ethical lapses can trigger 



 

26 
 

system-wide breakdowns. Modern governance shows that integrity, foresight and organisational culture 

are as important as technical robustness in preventing crises. 

Body 

Ethical fragility within organisations 

1. Weak ethical culture and normalisation of deviance: When minor rule-bending becomes 

accepted, the system loses internal checks, making it vulnerable to stress. 

Eg: NASA’s Challenger disaster (1986) highlighted how normalised deviance contributed to 

mission failure as noted in the Rogers Commission Report. 

2. Opaque decision-making and lack of accountability: Absence of transparent processes creates 

blind spots and delays corrective action during emerging risks. 

Eg: Satyam scandal (2009) showed how information asymmetry at the top masked systemic 

organisational weaknesses, acknowledged in SEBI updates 2010. 

3. Ethical dissonance between leadership and workforce: Misalignment between declared values 

and operational behaviour creates mistrust and operational friction. 

Eg: IndiGo 2025 disruption saw leadership acknowledging organisational errors despite external 

triggers, reflecting structural ethical stress. 

4. Ignoring stakeholder impact in organisational priorities: Overemphasis on efficiency without 

ethical assessment makes systems brittle under public-facing pressure. 

Eg: Air India Express Kozhikode inquiry (2020 DGCA report) emphasised systemic safety 

oversight gaps. 

5. Failure to internalise constitutional and legal ethos: Public-facing organisations must reflect 

values such as Article 21 (right to safe conditions), and ignoring these norms compounds 

operational vulnerability. 

Eg: Supreme Court in Puttaswamy (2017) underscored procedural fairness as a constitutional ethic 

guiding institutions. 

Ethical anticipation preventing cascading failures 

1. Integrity-driven risk mapping: Anticipatory ethics requires recognising moral hazards before 

operational hazards emerge, building resilience. 

Eg: 2nd ARC Ethics Report (2007) recommends early ethical risk identification in complex 

systems. 

2. Scenario planning anchored in responsibility: Ethical anticipation ensures worst-case planning 

includes human, not merely technical, consequences. 

Eg: Covid-19 aviation SOPs (MoCA 2020) demonstrated how anticipatory planning reduced 

operational chaos in airports. 

3. Strengthening internal whistle-blower and feedback loops: Encouraging moral courage prevents 

small issues from becoming systemic crises. 

Eg: Infosys whistle-blower policy (2023 report) allowed early flagging of integrity risks and 

improved organisational checks. 

4. Embedding duty of care in decision-making: Ethical foresight ensures decisions prioritise safety, 

dignity and welfare over short-term metrics. 
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Eg: Jet Airways grounding (2019) reflected absence of anticipatory safeguards leading to 

cascading passenger distress. 

5. Institutionalising transparent crisis protocols: When organisations build ethical communication 

pathways, system shocks are managed without panic escalation. 

Eg: NDMA Crisis Communication Guidelines (2019) highlight transparency as a core ethical tool 

to prevent cascading failures. 

Conclusion 

Ethical anticipation strengthens the invisible architecture of complex systems, allowing them to absorb 

shocks without collapsing. Institutions that embed ethics into foresight become resilient not by chance but 

by deliberate moral design. 

Q. Describe the ethical challenges involved in the use of military force by powerful states 

against weaker societies. How should responsibility be balanced with restraint? (10 M) 

Introduction 

Power asymmetry in international relations raises profound ethical concerns, as the use of force by dominant 

states often tests the boundaries of justice, responsibility and moral restraint. Ethical governance requires 

that strength be moderated by accountability and sensitivity towards vulnerable societies. 

Body 

Ethical challenges in the use of military force by powerful states 

1. Just war morality and proportionality: Ethical frameworks such as Just War Theory demand 

legitimate authority, proportional use of force and clear distinction between combatants and civilians, 

which become difficult to uphold in asymmetric conflicts. 

Eg: 2011 NATO intervention in Libya, where operations expanded beyond civilian protection, 

raising ethical concerns of mission creep and disproportionality. 

2. Civilian harm and moral responsibility: Advanced military capabilities impose a higher ethical 

duty on powerful states to minimise civilian casualties, in line with the principle of non-maleficence. 

Eg: Civilian casualties during drone strikes in Afghanistan, despite precision technology, 

highlighted ethical gaps between capability and conduct. 

3. Erosion of sovereignty and self-determination: External military actions risk undermining the 

ethical principle of respect for sovereignty and the right of societies to shape their own political 

future. 

Eg: Repeated foreign interventions in West Asia, which weakened domestic institutions and 

reduced local political agency. 

4. Selective moral reasoning: Ethical inconsistency arises when military force is justified selectively, 

driven more by strategic interest than universal moral standards. 

Eg: Uneven international responses to humanitarian crises, where some conflicts attract 

intervention while others are ignored. 

5. Long-term harm and moral negligence: Ethical responsibility extends beyond immediate military 

objectives to foreseeable long-term consequences such as instability and radicalisation. 

Eg: Post-Libya instability in the Sahel, which facilitated the spread of armed groups and prolonged 

civilian suffering. 
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Balancing responsibility with restraint 

1. Primacy of international law: Ethical restraint requires strict adherence to UN Charter Article 

2(4), permitting force only in self-defence or with collective authorisation. 

Eg: International legal debates on unilateral military strikes, emphasising legality as the moral 

baseline. 

2. Responsibility to protect with limits: The Responsibility to Protect (R2P) doctrine mandates 

civilian protection but stresses last resort, proportionality and accountability. 

Eg: Global debates on R2P implementation, highlighting prevention and diplomacy over force. 

3. Preference for non-violent means: Ethical statecraft prioritises diplomacy, mediation and sanctions 

before military coercion, aligning with principles of restraint and dialogue. 

Eg: Negotiated peace processes in internal conflicts, where dialogue achieved outcomes without 

external militarisation. 

4. Shared responsibility through multilateralism: Acting through multilateral institutions diffuses 

power, enhances legitimacy and embeds ethical checks on unilateral action. 

Eg: UN peacekeeping missions, operating under collective mandates rather than unilateral force. 

5. Post-conflict moral accountability: Ethical responsibility does not end with military action but 

continues through reconstruction, reconciliation and institution-building. 

Eg: Post-conflict peacebuilding efforts, aimed at restoring governance and preventing relapse into 

violence. 

Conclusion 

Ethical use of military power requires that responsibility be matched with restraint, legality and foresight. 

Only such an approach can prevent power from degenerating into domination and sustain moral credibility 

in global affairs. 

Probity in Governance: Concept of public service; Philosophical basis of 

governance and probity; Information sharing and transparency in 

government, Right to Information, Codes of Ethics, Codes of Conduct, 

Citizen’s Charters, Work culture, Quality of service delivery, Utilization of 

public funds, challenges of corruption. 

Q. Moral responsibility in a crisis belongs to citizens as much as to governing institutions. 

Discuss how ethical duty is shared in moments of public stress. Examine how emotional 

entitlement can distort civic behaviour and weaken norms of restraint. (10 M) 

Introduction 

Crisis moments test the ethics of both the State and the public, where protection, restraint and dignity must 

operate together to prevent escalation and moral injury. 

Body 

Moral responsibility in a crisis belongs to citizens as much as to governing institutions 

1. Duty of non-harm: Citizens must not worsen vulnerability by panic, obstruction or aggression, 

while institutions must ensure clear response pathways. 
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Eg: NDRF evacuation during cyclones worked smoothly where locals cooperated rather than 

crowding rescue points. 

2. Respect for frontline dignity: Public frustration cannot ethically justify verbal or physical hostility 

toward personnel managing overload. 

Eg: Health staff support lines during COVID triage reduced confrontation when waiting times 

rose. 

3. Trust-based conduct: Authorities must communicate verified information and citizens must avoid 

rumour-led reactions that amplify risk. 

Eg: District verified bulletins prevented panic after false flood messaging on social platforms. 

4. Ethics of collective safety: Both sides must prioritise community well-being over personal 

inconvenience or institutional defensiveness. 

Eg: Heatwave staggered supply plan succeeded where citizens adhered rather than demanding 

immediate restoration. 

Shared ethical duty during public stress 

1. Reciprocity of responsibility: Citizens must follow lawful directions and institutions must provide 

understandable explanations for delays. 

Eg: DISCOM SMS updates during outages reduced confrontational in-person complaints. 

2. Constructive grievance channels: Complaints must remain lawful, and responses must be 

accessible and empathetic. 

Eg: Online complaint windows lowered disorder at civic counters during grid strain periods. 

3. Civic patience as a virtue: Ethical behaviour demands restraint even when discomfort is prolonged 

or unexpected. 

Eg: Water rationing queues saw orderly conduct when timings were transparently shared in 

advance. 

4. Fairness in disruption: Both citizens and institutions must limit harm to uninvolved parties and 

essential movement. 

Eg: Avoiding road blockades ensured ambulances passed during monsoon drainage delays. 

Emotional entitlement distorting civic behaviour and weakening restraint 

1. Anger replacing dialogue: Entitlement leads to emotional dominance rather than proportional 

grievance. 

Eg: Civic office confrontation incidents showed shift from complaint to personal attack under 

delay stress. 

2. Violation of dignity norms: Feeling morally owed a solution, citizens may devalue the humanity of 

responders. 

Eg: Verbal attacks on sanitation workers during flood stagnation reflected displaced 

frustration. 

3. Crowd coercion: When entitlement scales collectively, protest becomes intimidation rather than 

expression. 

Eg: Road stoppages during outage protests harmed unrelated commuters and emergency 

access. 

4. Loss of proportionality: The reaction outweighs the inconvenience, converting grievance into moral 

harm. 



 

30 
 

Eg: Damage to civic property after drainage delay showed escalation beyond legitimate 

complaint. 

Conclusion 

Ethical crisis handling requires citizens to balance grievance with restraint and institutions to match 

authority with empathy. Moral accountability on both sides prevents disruption from turning into 

dehumanisation. 

Q. “While illegality is inherently unethical, power asymmetry within the bureaucracy can 

cause deeper and more pervasive erosion of dignity”. Bring out its implications for ethical 

conduct in public institutions. (10 M) 

Introduction 

Ethics in public administration is tested not only by compliance with law but by how authority is exercised 

in everyday interactions. While illegality is inherently unethical, unequal power relations within bureaucratic 

hierarchies can silently undermine dignity, trust, and moral legitimacy even without overt violation of rules. 

Body 

Power asymmetry can cause deeper and more pervasive erosion of dignity 

1. Informal abuse beyond legal thresholds: Power asymmetry enables coercion, humiliation, and 

intimidation that may not be illegal in form but are unethical in substance, causing sustained harm to 

dignity. 

Eg: Workplace harassment without written orders, recognised in Vishaka vs State of Rajasthan 

(1997) as a violation of dignity even before detailed legal codification. 

2. Normalisation through hierarchy: Rigid hierarchies can convert unethical behaviour into accepted 

organisational practice, discouraging dissent and ethical resistance. 

Eg: Second Administrative Reforms Commission (2007) observed that excessive hierarchy 

suppresses ethical voice and reinforces unquestioned obedience. 

3. Invisible moral injury: Persistent misuse of authority inflicts psychological harm and loss of self-

worth, which often escapes institutional notice due to lack of formal complaints. 

Eg: ARC reports on civil services ethics highlight stress, fear, and disengagement arising from 

authoritarian work cultures. 

4. Subversion of constitutional morality: Even legally valid actions can violate the ethical spirit of 

equality and dignity embedded in the Constitution. 

Eg: Justice K.S. Puttaswamy vs Union of India (2017) affirmed dignity as intrinsic to life under 

Article 21, extending beyond mere legality. 

Implications for ethical conduct in public institutions 

1. Higher ethical responsibility of authority holders: Ethical conduct requires senior officials to 

exercise power with restraint, empathy, and fairness, not just procedural correctness. 

Eg: Civil Services Conduct Rules emphasise integrity, courtesy, and devotion to duty as ethical 

obligations. 

2. Centrality of dignity as an ethical value: Public institutions must place human dignity at the core 

of administrative behaviour and decision-making. 
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Eg: Article 14 and Article 21 collectively establish equality and dignity as guiding ethical 

principles. 

3. Need for ethical safeguards beyond law: Preventing power misuse requires internal grievance 

redressal, ethical leadership training, and institutional accountability mechanisms. 

Eg: Second ARC recommended ethics cells and internal complaint mechanisms to address non-legal 

ethical harms. 

4. Promotion of moral courage and ethical culture: Institutions must encourage speaking up against 

power abuse to prevent silent ethical decay. 

Eg: Whistle Blowers Protection Act, 2014 reflects recognition that ethical violations often precede 

provable illegality. 

Conclusion 

Illegality violates law, but unchecked power asymmetry corrodes dignity and ethics at a deeper level. Ethical 

public institutions must therefore go beyond rule compliance to embed constitutional morality, empathy, and 

accountability in the everyday exercise of authority. 

Q. “Ethical failure often begins with erosion of judgment rather than absence of integrity.” 

Examine the ethical vulnerability of public servants to financial inducements. Analyse how 

cognitive biases can compromise moral decision-making. (10 M) 

Introduction 

Ethical collapse in public service rarely begins with overt dishonesty; it often starts with subtle distortions in 

judgment under pressure, temptation, or misplaced confidence. Understanding this shift from sound 

reasoning to moral error is crucial for safeguarding probity in governance. 

Body 

Ethical failure often begins with erosion of judgment rather than absence of integrity. 

1. Gradual moral slippage under pressure: Ethical failure frequently emerges from compromised 

judgment in stressful contexts rather than deliberate intent to be dishonest. 

Eg: 2nd ARC Report on Ethics in Governance (2007) notes that situational pressures and 

rationalisation precede most integrity breaches among civil servants. 

2. Conflict between personal interests and public duty: Judgment weakens when officials allow 

private considerations to cloud objective decision-making, even while formally upholding integrity 

norms. 

Eg: Supreme Court in Manohar Lal Sharma v. Union of India (2014) emphasised that conflict of 

interest, not proven corruption, undermines ethical governance. 

3. Overconfidence from past reputation: A strong self-image of integrity can paradoxically reduce 

ethical vigilance, leading to complacent judgment. 

Eg: Vigilance Commission guidelines (CVC, 2021) caution senior officers against assuming 

immunity from ethical risk due to rank or past service record. 

4. Normalisation of small ethical compromises: Repeated minor lapses in judgment gradually 

desensitise moral reasoning, paving the way for larger failures. 

Eg: Stanford Prison Experiment insights, widely cited in ethics training, show how situational 

normalization alters judgment before values collapse. 
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Ethical vulnerability of public servants to financial inducements 

1. Asymmetric access to influence and trust: Public office provides informational and social capital 

that can attract inducements, increasing ethical vulnerability. 

Eg: CVC Annual Report 2023 highlights inducement risks as highest in discretionary and senior 

decision-making roles. 

2. Personal financial stress as a moral stressor: Financial obligations can impair ethical clarity, 

making inducements appear as coping mechanisms. 

Eg: OECD Public Integrity Review of India (2021) notes financial stress as a key vulnerability 

factor in integrity systems. 

3. Borrowed authority amplifying temptation: The perception that one’s status can manage risk 

weakens ethical caution toward inducements. 

Eg: Sanjiv Chaturvedi whistleblower cases demonstrate how authority can either resist or succumb 

to inducement pressures. 

4. Erosion of role morality: When officials fail to separate personal financial conduct from public role 

ethics, vulnerability increases. 

Eg: Conduct Rules under All India Services (1968) explicitly restrict financial dealings to prevent 

such ethical overlap. 

Cognitive biases compromising moral decision-making 

1. Overconfidence bias: Excessive faith in one’s judgment reduces scrutiny of ethically risky choices. 

Eg: Behavioural Ethics studies by Daniel Kahneman, cited in LBSNAA ethics modules, show 

overconfidence as a major ethical blind spot. 

2. Authority bias: Trust in perceived experts or elite groups suppresses independent moral evaluation. 

Eg: Milgram Experiment findings, frequently referenced in 2nd ARC ethics training, illustrate 

compliance over conscience. 

3. Confirmation bias: Individuals selectively accept information that justifies preferred outcomes, 

sidelining ethical red flags. 

Eg: SEBI Investor Awareness Reports (2024) warn that confirmation bias fuels susceptibility to 

fraudulent advisories. 

4. Loss aversion: Fear of loss can override ethical restraint, leading to morally compromised decisions. 

Eg: Prospect Theory, recognised in OECD Integrity Frameworks, explains why individuals take 

unethical risks to avoid perceived losses. 

Conclusion 

Ethical resilience in public service depends not only on integrity but on constant vigilance against 

judgmental erosion and cognitive bias. Strengthening ethical awareness, institutional safeguards, and 

reflective decision-making is essential to preserve moral authority in governance. 

Q. “Corruption allegations in oversight institutions represent a collapse of fiduciary ethics 

rather than mere procedural lapses”. Examine this view. Bring out its implications for 

governance ethics. (10 M) 

Introduction 
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Oversight institutions are trustees of public power, expected to act with integrity, impartiality, and vigilance. 

Allegations of corruption within such bodies therefore signal a deeper ethical breakdown that undermines 

the moral foundations of governance. 

Body 

Corruption allegations in oversight institutions represent a collapse of fiduciary ethics rather than 

mere procedural lapses  

1. Fiduciary duty over procedural compliance: Oversight institutions hold authority in trust for 

citizens, making ethical intent more fundamental than mechanical rule-following. Corruption reflects 

betrayal of entrusted power rather than mere administrative error. 

Eg: Allegations raised before the Parliamentary Standing Committee on Transport (2025) 

regarding aviation regulation questioned whether passenger safety was subordinated to institutional 

convenience, as reported by The Hindu. 

2. Abuse of discretionary authority: Regulators are granted discretion to serve public interest, and its 

misuse indicates ethical failure in judgment and character. 

Eg: Parliamentary scrutiny of regulatory exemptions in safety-critical sectors highlights ethical 

misuse of discretion rather than procedural ambiguity. 

3. Violation of constitutional morality: Corruption in oversight bodies breaches constitutional values 

of fairness, accountability, and reasonableness expected from State institutions. 

Eg: Maneka Gandhi v. Union of India (1978) expanded Article 21, requiring just, fair, and 

reasonable State action, applicable to regulatory conduct. 

4. Collapse of moral legitimacy: Even procedurally valid decisions lose ethical legitimacy when 

institutions are perceived as compromised. 

Eg: Second Administrative Reforms Commission (2007) warned that corruption in regulatory and 

vigilance bodies corrodes institutional credibility beyond repair. 

Implications for governance ethics 

1. Erosion of public trust: Ethical failure in oversight institutions weakens citizens’ confidence in 

governance and compliance with laws. 

Eg: Transparency International India reports consistently link perceived regulatory corruption 

with declining institutional trust. 

2. Normalisation of ethical compromise: Corruption at the top signals permissibility of unethical 

conduct across administrative hierarchies. 

Eg: Second ARC highlighted how compromised regulators create cascading ethical dilution in 

governance systems. 

3. Threat to rule of law: When watchdogs falter ethically, enforcement becomes selective and 

arbitrary. 

Eg: Centre for Public Interest Litigation v. Union of India (2011) emphasised integrity in public 

institutions as central to rule of law. 

4. Governance failure in high-risk sectors: Ethical lapses in oversight bodies can translate into real 

harm in safety-sensitive domains. 

Eg: Civil aviation and public transport oversight, where regulatory ethics directly affect life and 

safety, as noted in parliamentary deliberations. 
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Conclusion 

Corruption in oversight institutions represents a collapse of fiduciary ethics that strikes at the heart of 

democratic governance. Restoring ethical integrity, not just procedural reform, is essential to reclaim public 

trust and institutional legitimacy. 

Case Studies on above issues. 
 

Q. Jai Super Specialty Hospital, a well-established healthcare institution known for its high-

quality treatment and expert medical professionals, caters to hundreds of patients daily.  

Varun, a hardworking IT engineer from a nearby city, brought his mother, suffering from severe health 

issues, to the hospital. After a thorough consultation, the attending doctor recommended some tests and 

medications, scheduling a follow-up visit in a week. However, within two days, Varun’s mother’s 

condition worsened, and she fell unconscious. Alarmed, Varun rushed her back to the hospital, where 

the same doctor diagnosed her with stage 2 cancer. Feeling that the doctor had failed to identify the 

critical illness during the initial consultation, Varun accused him of medical negligence. This led to a 

heated argument in the hospital premises, with tensions running high. As the hospital manager, you 

stepped in, calming the situation and ensuring the safety of both parties by asking security to escort 

Varun out. Unfortunately, the issue escalated when Varun, in a fit of rage, returned to the hospital with 

some friends and attacked the doctor with a knife, injuring him. The police promptly arrested Varun 

and his accomplices, but the incident severely impacted the hospital’s operations. Outraged by the 

management’s perceived mishandling of the situation, the medical staff staged a protest, suspending 

services for three days. This disrupted patient care, leading to significant public backlash and damage 

to the hospital’s reputation. The hospital owners have tasked you with resolving the crisis, ensuring the 

safety and morale of staff, restoring smooth operations, and rebuilding public trust in the institution’s 

ability to deliver healthcare in a safe and professional environment. (20 M) 

a) Identify the ethical issues involved in the case. 

b) Being the manager of the hospital, how would you resolve the situation? 

c) Examine how prevailing societal attitudes contribute to incidents of violence against 

doctors, as seen in the case.  

d) Discuss strategies to address these attitudes to ensure the safety of healthcare professionals. 

Introduction: 

Ethical dilemmas arise when conflicting values, duties, and outcomes require careful consideration and 

resolution. In this case, the principles of justice, accountability, and safety intersect with challenges of 

managing societal expectations and professional obligations in healthcare. 

 

Body: 

Stakeholders involved in the case: 

1. Varun and his mother: The aggrieved family seeking proper healthcare and accountability. 

2. Doctor and medical staff: The professionals ensuring healthcare delivery while requiring workplace 

safety. 

3. Hospital management: Responsible for ensuring smooth operations, staff morale, and public trust. 

4. Public and patients: Depend on the hospital for reliable and safe healthcare services. 

 

a) Ethical issues involved in the case: 
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1. Medical negligence and patient safety: The accusation of failing to diagnose a critical illness. 

E.g.  The Gorakhpur hospital tragedy raised concerns about diagnostic lapses. 

2. Violence against doctors: Societal acceptance of aggression as a means of addressing grievances. 

E.g.  Rising attacks on doctors in India, with recent cases in Delhi hospitals. 

3. Professional accountability and public trust: Balancing staff rights with the institution's 

reputation. 

E.g.  Protests during the Rajasthan doctor assault case eroded public trust. 

4. Workplace safety and morale: Ensuring a secure environment for healthcare workers. 

E.g.  Protests erupted in Mumbai hospitals after safety lapses during assaults. 

 

b) To resolve the situation as a manager: 

1. Immediate conflict resolution: Engage with Varun and his family to clarify the diagnosis process 

and express empathy. 

E.g.  Apollo Hospital conducted post-crisis mediations to rebuild patient trust. 

2. Support for the injured doctor: Provide medical, legal, and psychological aid to the assaulted 

doctor. 

E.g.  Tamil Nadu introduced legal aid for assaulted healthcare workers post-violent incidents. 

3. Dialogue with protesting staff: Assure safety measures, address grievances, and implement strict 

security protocols. 

E.g.  West Bengal hospitals introduced dedicated grievance cells post-violence cases. 

4. Public communication: Release a transparent statement detailing measures to prevent recurrence 

and rebuild trust. 

E.g.  AIIMS Delhi used digital outreach during service disruptions to maintain public confidence. 

 

c) Societal attitudes contribute to violence against doctors: 

1. Mistrust in the healthcare system: Perceived medical negligence fuels public anger. 

E.g.  The Gurgaon hospital case on inflated bills worsened trust deficits. 

2. Cultural acceptance of aggression: Violence is seen as an immediate solution to dissatisfaction. 

E.g.  Repeated attacks on West Bengal doctors showcase this troubling trend. 

3. Lack of awareness about medical complexities: Misunderstandings about delayed diagnoses 

escalate tensions. 

E.g.  Public outrage during the Bihar AES deaths exposed gaps in awareness. 

4. Political and media influence: Sensationalized reporting aggravates public emotions. 

E.g.  Media coverage of COVID-19 treatment delays led to unrest in many hospitals. 

 

d) Strategies to address these attitudes: 

1. Awareness campaigns: Educate the public on the challenges and limitations of medical practice. 

E.g.  The I Stand with Doctors campaign highlighted doctors' contributions during COVID-19. 

2. Strengthening laws: Implement stringent legal frameworks against violence in hospitals. 

E.g.  Maharashtra enacted the Medicare Service Persons Act to deter such incidents. 

3. Community engagement: Foster trust through regular outreach programs. 

E.g.  Kerala hospitals introduced patient-counseling services to reduce conflicts. 

4. Training for healthcare workers: Equip staff with communication skills to handle agitated 

patients. 

E.g.  Delhi hospitals began anger de-escalation workshops post-violence cases. 
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Conclusion: 

"Ethics is knowing the difference between what you have a right to do and what is right to do." This 

case underscores the need for ethical governance, empathy, and accountability to foster trust and safety in 

healthcare systems.  

 

 

 

 

 

 


