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media has revolutionised our
way of communication and
interaction. However, it has
raised several ethical issues and
challenges. Describe the key
ethical dilemmas in this regard.
(Answer in 150 words) 10

GS 4 Paper
Sr UPSC QUESTION OUR QUESTION
no
1a | In the present digital age, social 1. With disinformation and

manipulation dominating the
media, with the constant
suppression of statistics and the
rampant circulation of
falsehoods, trust is the one factor
that has most been undermined.
Describe and discuss the ethical
issues involved in the
manipulation of data. Does
adherence to objectivity resolve
the issue? [10M] (CBM TEST 14)

Extremists often use social
media as tools of mass
persuasion to spread radical
ideologies among vulnerable
individuals. Do you agree that
social influence and persuasion
on digital platforms cause more
harm than good? What measures
has the government taken to
counter unethical actions
online? (SPG+ 2rnd Mar)

1b

Constitutional morality is not a
natural sentiment but a product
of civil education and adherence
of the rule of law." Examine the
significance of constitutional
morality for public servants,
highlighting the role in
promoting good governance and
ensuring accountability in
public administration. (Answer
in 150 words) 10

1. Ethical governance goes
beyond rule-following; it
demands value-based
conduct and moral
leadership. Discuss how
ethical governance enhances
public trust and systemic
reform. (10M) (CBM TEST 16)

2a

Carl von Clausewitz once said,
"War is a diplomacy by other
means." Critically analyse the
above statement in the present
context of contemporary geo-
political conflict. (Answer in 150
words) 10

1. The doctrine of ‘Just War’
seeks to ethically justify war
only under certain moral
conditions such as self-
defence and last resort.
Discuss the relevance of this
doctrine in modern-day
international conflicts with
suitable examples. (IWIL 10t
Aug)
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2. “The supreme art of war is to
subdue the enemy without
fighting.” - Sun Tzu (10M)
(LAMP AUG12)

3. The relentless pursuit of
national interest by
developed nations often
leads to the economic and
political exploitation of war-
torn countries, resulting in a
moral decline in
international ethics.
Comment (SPG+ 24t March)

4. “The society that separates
its scholars from its warriors
will have its thinking done by
cowards and its fighting done
by fools.” How can leaders in
defence and technology
integrate intellectual wisdom
with practical courage to
address ethical challenges in
modern warfare? (Core 18t
Jan)

2b

Keeping the national security in
mind, examine the ethical
dilemmas related to
controversial orders of
environmental clearance of
developmental projects in
ecologically sensitive border
areas in the country. (Answer in
150 words) 10

1. a) Economic growth and ecological

preservation are often seen as
conflicting goals. However, when
guided by ethical principles, they
can become mutually reinforcing.
Does ethics help align economic
development with ecological
sustainability?  Justify  your
answer (10M) (I-WIL 13t July)

Given below are three
quotations of great thinkers.
What do each of these
quotations convey to you in the
present context? (Answer in 150
words each) 10 x 3 =30

3a

“Those who in trouble
untroubled are, will trouble
trouble itself.” - Thiruvalluvar

“The ultimate measure of a man
is not where he stands in
moments of comfort, but where
he stands at times of challenge
and controversy.” - Martin
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Luther King Jr. (10M) (LAMP AUG
13)

3b

“The greatest discovery of my
generation is that a human
being can alter his life by
altering his attitudes.” - William
James

1. "Attitude formation is a
dynamic process influenced
by cognitive dissonance and
exposure to diverse
perspectives.” In this context,
what are the components of
attitude? Explain the attitude
formation among individuals
using various theories. (Core-
24t Nov)

3c

“The strength of a society is not
in its laws, but in the morality of
its people.” - Swami
Vivekananda

1. “One has a moral
responsibility to disobey
unjust laws.” - Martin Luther
King (CORE BATCH 11t Jan)

2. “Good people do not need
laws to tell them to act
responsibly.” - Plato (CBM
TEST 34)

4a

“For any kind of social re-
engineering by successfully
implementing welfare schemes,
a civil servant must use reason
and critical thinking in an
ethical framework.” Justify this
statement with suitable
examples. (Answer in 150
words) 10

1. “Aptitude gets the job done;
moral values decide how it is
done.” Discuss this statement
in the context of public
administration. (10M) (LAMP

AUG9)

2. Discuss the ethical risks of
prioritising analytical
brilliance over moral

prudence in high-stakes
governance scenarios, and
suggest measures to achieve
balance. (LAMP AUG 15)

4b

What are the major teachings of
Mahavira? Explain their
relevance in the contemporary
world. (Answer in 150 words)
10

1. “Conquer anger by non-anger;
conquer the wicked by
goodness.” - Mahavira. (LAMP
AUG 10)

5a

"One who is devoted to one’s
duty attains highest perfection

1. Dedication drives an
individual’s motivation to
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in life." Analyse this statement
with reference to sense of
responsibility and personal
fulfilment in a civil servant.
(Answer in 150 words) 10

achieve goals, shaping their
commitment and the extent
of effort they invest. Discuss
the significance of dedication
to service among officials and
examine the challenges
dedicated officers face within
the Indian governance
system. [10M] (SPG+ 2rd Mar)
2. Many civil servants deliver
outputs efficiently, but only a
few inspire by their
unwavering dedication to the
people they serve. In your
view, what constitutes
genuine dedication in public
service, and why is it
essential in today’s
governance landscape?
(10M) - (1 WIL 8TH July)

5b

To achieve holistic development
goals, a civil servant acts as an
enabler and active facilitator of
growth rather than a regulator.
What specific measures will you
suggest to achieve this goal?
(Answer in 150 words) 10

1.b) “Achieving Viksit Bharat requires
not only policy reforms but also a
committed and proactive work culture
in public offices.” Discuss the role of
work culture in building a service-
oriented environment in public offices.
[10M]

(SPG+ 24t March)

6a

It is said that for a sound ethical
work culture, there must be
code of ethics in place in every
organisation. To ensure value-
based and work culture, what
suitable measures would you
adopt in your work place?
(Answer in 150 words) 10

1. Work culture is not shaped by
rules alone, but by the values
lived daily in the workplace.”
Comment. (LAMP AUG15)

2. What do you understand by the
term “Compliance-Based Code of
Ethics” and “Value-Based Code of
Ethics”? What are the guiding
principles behind the Code of
Ethics? Support your answer
with a suitable example. (Core
batch 18TH Jan)

3. Discuss the importance of a well-
defined code of ethics in
ensuring accountability and
sustainability for multinational
corporations operating across
diverse legal and cultural
systems. Also recommend
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measures for effective
implementation of codes of
ethics in Indian firms. [10M]
(Core - 30T™ Nov)

6b

India is an emerging economic
power of the world. For IMF’s
Projection, India has recently
secured the status of fourth
largest economy of the world. At
the same time, certain concerns
have been observed in some
sectors, including food security,
energy, environment or
instability. What
recommendations would you
make for emerging economy of
the world in this regard to keep
sustained and balanced growth?
(Answer in 150 words) 10

1. a) Economic growth and ecological
preservation are often seen as
conflicting goals. However, when
guided by ethical principles, they
can become mutually reinforcing.
Does ethics help align economic
development with ecological
sustainability?  Justify  your
answer (10M) (I WIL - 13th July)

Vijay was Deputy Commissioner
of remote district of Hilly
Northern State of the country
for the last two years. In the
month of August heavy rains
lashed the complete state
followed by cloud burst in the
upper reaches of the said
district. The damage was very
heavy in the complete state
especially in the affected
district. The complete road
network and
telecommunications were
disrupted and the buildings
were damaged extensively.
People’s houses have been
washed away and they were
forced to stay in open. More
than 200 people have been
killed and about 5000 were
badly injured. The Civil
Administration under Vijay got
activated and started relief and
rescue operation in full fledged
manner. Temporary shelter
camps were immediately
established to provide shelter

Arvind, a respected Indian Revenue
Service (IRS) officer posted in
Mumbai, is known for his
professional competence, ethical
integrity, and unblemished
public record. Outside his career,
Arvind is a devoted son and elder
brother who has been a pillar of
support for his middle-class
family. His younger brother,
Raghav, works in a reputed
logistics firm in Delhi and was
recently promoted after a series
of successful projects. The family
is proud of both sons and their
achievements. During a family
get-together, Arvind
inadvertently comes across a
confidential internal audit file in
Raghav’s laptop bag, which was
left open. The document clearly
shows evidence of large-scale tax
evasion through the use of fake
GST invoices by Raghav’s firm.
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and medical facilities to the
homeless and injured people.
Helicopter services were
pressed for air evacuation,
rescue and aid. People from
remote areas sent messages for
medical help.

Vijay got a message from his
hometown in Kerala that his
mother was seriously sick. After
two days Vijay received the
unfortunate message that his
mother has expired. Vijay has no
close relative except one elder
sister who was US citizen and
staying there for last several
years. In the meantime, the
situation in the affected district
deteriorated further due to
resumption of heavy rains after
a gap of five days. At the same
time, continuous messages were
coming on his mobile from his
hometown to reach at the
earliest for performing last rites
of his mother.

(a) What are the options
available with Vijay?

(b) What are the ethical
dilemma being faced by Vijay?
(c) Critically evaluate and
examine each of these options
identified by Vijay.

(d) Which of the options, do you
think, would be most
appropriate for Vijay to adopt
and why?

(Answer in 250 words) 2

This information alarms Arvind,
especially since his departmentis
already in the early stages of
scrutinizing companies in the
logistics sector, and the firm in
question may soon fall under
formal investigation. @ When
Arvind confronts Raghav, he
admits the irregularities exist but
pleads that the company is
“handling it internally” and
intends to regularize its records
before any audit. Raghav begs
Arvind not to escalate the matter,
fearing job loss, criminal
proceedings, and irreparable
damage to his reputation.
Arvind’s parents, visibly shaken,
urge him not to "break the family
apart” for the sake of official duty,
citing personal loyalty and family
honour. Arvind is now caughtin a
deep moral and emotional
dilemma. (20M)
1. Identify the ethical dilemmas
involved in the case of Arvind.
2. What are the options
available to Arvind in this
situation? Evaluate each
option.
3. Which option should Arvind
choose and why? Justify your
choice. (STEP UP - 2025)

In line with the Directive
Principles of State Policy
enshrined in the Indian
Constitution, the government
has a constitutional obligation
to ensure basic needs - Roti,

Anil, a district magistrate in a major
commercial hub, faces a tough
ethical dilemma. Mukesh, a
wealthy businessman, recently
approached him with a proposal
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Kapda aur Makaan (Food, to develop a shopping mall on
Clothes and Shelter) - for the government land where a
under-privileged. Pursuing this
mandate, the district
administration proposed
declaring a portion of forest

decades-old community centre
stands. Mukesh highlighted the
economic and developmental

land to develop housing for the benefits of the project and even
homeless and economically offered Anil monetary incentives
weaker sections of the society. and career advancement, citing

his connections with a powerful
The proposed land, however, is MLA close to the Chief Minister.

an ecologically sensitive zone

. However, Anil rejected the
densely populated with large . .
old trees, medicinal plants and proposal outright, valuing
vital biodiversity. Besides, these integrity and the community's
forests help to regulate micro- welfare. The community centre,
climate and rainfall, provide though technically an
habitat for wildlife, support soil encroachment, serves as a vital

fertility and prevent land/soil
erosion and sustain livelihoods
of tribal and nomadic

space for cultural and
educational activities, benefiting
underprivileged children. A week

communities.

later, Anil received a court order
In spite of the ecological and to demolish the community
social costs, the administration centre, labelling it an
argues in favour of the proposal encroachment on government
by highlighting that this way land. Simultaneously, the Chief

vulnerable groups’ fundamental
human rights enjoy a vital
welfare priority. Besides, it

Minister’s office issued
instructions to lease the land

fulfills the government’s duty to through open bidding post-
uplift and empower the poor demolition. Legally bound to
through inclusive development. execute the court’s directive, Anil
Therefore, forest clearance has found himself conflicted. While

been sought for these works and
many departments and civil
society groups have also
endorsed the same because it

adhering to the order is his duty,
his conscience reminds him of the
significant role the centre plays

may help to curb anti-social in the lives of locals. The
elements. Lastly, clearing forests community, aware of his
areas may help to curb anti- principles, appealed to him for
social elements. help, urging him to find a way to

save the centre. Anil recognizes

. S o e . the ossibility of explorin
ethically justified in the pursuit _p . y_ h P g
of social welfare objectives like creative  solutions  however,
housing for the homeless? bureaucratic delays, political
(b) What are the socio- pressures, and time constraints

(a) Can deforestation be
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economic, administrative and
ethical challenges in ensuring
environment conservation with
humane development?

(c) What substantial
alternatives or policy
interventions can be proposed
to ensure that both environment
integrity and human
development are protected?
(Answer in 250 words) 20

pose significant challenges.

[20M]

1. Identify the ethical issues and
ethical dilemmas involved in
the case.

2. What are the options
available to Anil in the given
situation?

3. Using ethical theories, justify
which option Anil should
choose in the case.

4. Does adhering strictly to the
letter of the law always
ensure ethical governance, or
is there a need to consider the
spirit of the law? (SPG+ 8t
March)

2. You are posted as the
Divisional Forest Officer
(DFO) in the ecologically
fragile Gangotri National
Park in Uttarakhand, which
forms part of the Bhagirathi
Eco-Sensitive Zone and is
home to the sacred Gangotri
Glacier. Over the past few
years, tourist footfall—
especially during Char Dham
Yatra—has increased
significantly, leading to
alarming levels of non-
biodegradable waste being
dumped in the region. To
address this, a small waste
incinerator was installed
within the park boundary by
the forest department to
manage the growing trash.
Since its operation began,
however, multiple local
residents and environmental
NGOs have raised strong
objections. They claim that
the incinerator releases
smoke and ash harmful to the
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delicate high-altitude
environment and that it is
operating close to the glacier
without proper safeguards.
They have now launched
protests and filed petitions
demanding immediate
shutdown and relocation of
the incinerator outside the
Eco-Sensitive Zone. Media
coverage has added to the
pressure. But you are also
aware that if the incinerator
is removed without a ready
alternative, the accumulating
waste may once again be
dumped along trekking
trails, riverbanks, or buried
in makeshift pits—causing
long-term damage that may
be harder to reverse. There is
currently no viable alternate
waste processing facility
nearby due to terrain
constraints, logistical
difficulties, and limited
funds. Moreover, tendering
for a relocation or mobile
waste solution will take at
least a year. Meanwhile, the
shrine’s annual peak season
is approaching, and political
representatives are keen to
avoid disruptions to
pilgrimage and tourism. You
are now expected to take a
clear position and file a
report to the Chief
Conservator of Forests on the
future of the incinerator.
(20M)

What are the ethical
dilemmas in this case?

What options do you have in
this case? Evaluate their pros
and cons.

Is it justifiable to allow
limited environmental harm
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in the short term to prevent
larger ecological damage due
to unmanaged waste? (CBM
TEST 34)

Q6. You are Abhay Verma, the newly
appointed Director of the Palamau
Tiger Reserve in Jharkhand. In 2025,
the state government proposes
launching its first-ever tiger safari to
promote eco-tourism and economic
development. The proposed site is in
the fringe area of the reserve and is
backed by a significant central
funding package with strict
implementation deadlines.

Several gram sabhas and local
communities have passed
resolutions supporting the
project, anticipating
employment, income, and
tourism-related infrastructure.
The state tourism department
and tour operators are pressing
for expedited clearance, citing
local developmental needs and
community aspirations.

However, conservation scientists
and national NGOs have raised
objections. They argue that even
fringe-area safari parks may
disturb wildlife movement,
fragment critical habitats, and
contradict the precautionary
principle of environmental
governance. The Supreme
Court’s 2024 guidelines prohibit
tiger safaris in core and buffer
zones, but are ambiguous
regarding fringe zones. A PIL has
been filed in the Jharkhand High
Court, bringing judicial attention
to the issue.

Political executives are pressuring
you to issue clearances swiftly,
warning that any delay could
lead to the lapse of central funds
and political embarrassment.
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1. What are the ethical issues
involved in the above case?

2. What should be the
appropriate course of action
available to Abhay Verma in
this situation? Evaluate each
with its merits and demerits.

3. What long-term strategies
can be adopted to promote
eco-tourism without
compromising wildlife ethics
and biodiversity protection?

20 M (CBM TEST 32)

Subash is Secretary, PWD in the
State Government. He is a senior
officer, known for his
competence, integrity and
dedication to work. He enjoys
the trust and confidence of
Minister Incharge of PWD and
Program Implementation. As a
part of his job profile, he is
responsible for policy
formulation, execution of
projects relating to
infrastructure initiatives in the
State. Besides, he oversees the
technical and administrative
aspects relating to planning,
designing and construction etc.

Subash’s Minister is an
important Minister in the state
and significant growth in urban
infrastructure development and
road network has been
registered during his tenure. He
is very keen for launching of
ambitious road construction
project in near future.

Subash is in regular touch with
the Minister and is working
various modalities for the
proposed construction project.

1. Shruti, recently appointed as
the chairperson of India's
stock market regulatory
authority, has been credited
with driving the stock market
to unprecedented success.
However, during this period
of growth, a U.S.-based
research and investment
firm, Kinderburg, has made
serious allegations against
her. The firm'’s report
accuses Shruti of deliberately
delaying an ongoing
investigation into alleged
stock manipulation by
Shyam, a prominent business
tycoon. The investigation
began over a year ago, and
the report further suggests
that Shruti's husband has
offshore investments linked
to Shyam's business
ventures. Additionally, it
claims Shruti issued
directives that inadvertently
benefit her husband’s U.S.-
based company. These
allegations have led to a
significant downturn in the
stock market. In response,
Shruti has defended her
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Regular meetings, interactions
and presentations are being
held by the Minister before a
formal public announcement of
the project is made by the
Minister. Subash’s only son
Vikas is a real estate business.
His son and his son’s sources are
aware that a mega road project
is on the anvil and furtherance
in this regard is expected
anytime. He is very keen to buy
a vast land from his father that
can touch location of the
upcoming project. He knows
that there would be quantum
jump in the prices of land in the
vicinity. Buying land at this
stage will increase the fortune of
his business. Vikas has already
contacted land owners (his
father) and any day to share him
location of the proposed project.
He assured him that he would
help the matter discreetly and in
return he would ensure that he
would be made the director of
the said project and part of his
business. He feels pressurised
because of constant push from
his son.

Another significant aspect of the
matter pertained to the
extra/undue interest of the
above project by the Minister
PWD. His nephew was also
having big business interest in
the real estate sector. In fact, the
Minister has also introduced his
nephew and indirectly indicated
him to take care of his nephew’s
issues with respect to the
forthcoming project. The
Minister encouraged him not to
cast him the matter in any
embarrassing and execution of
mega road project will enhance

2.

actions, stating that her
husband’s investments were
made before her tenure as
chairperson and that these
accusations are an attempt to
damage her reputation.
Despite her defense, the
market’s performance has
continued to decline, and
opposition leaders are now
pressuring the government
to consider her removal to
restore confidence and
address the allegations.

Identify the ethical dilemma
in this scenario.

What options does Shruti
have to maintain the
integrity of her office in this
situation? Which option
should she choose, and why?
In cases where public
officials have personal or
familial investments linked
to private sector entities
under regulatory oversight,
how should conflicts of
interest be addressed? [20M]
(SPG+ 24th March)
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his status in the party and public
life.

In the above backdrop, Subash
is in a fix as to the future course
of action.

(a) Discuss the ethical issues
involved in the case.

(b) Critically examine the
options available to Subash in
the above situation.

(c) Which of the above would be
most appropriate and why?
(Answer in 250 words) 20

10

Rajesh is a Group A officer with
nine years of service, He is
posted as Administrative Officer
in an Oil Public Sector
undertaking. As an
Administrative Officer he is
responsible for managing and
coordinating various
administrative tasks to ensure
smooth functioning of office. He
also manages office supplies,
equipment etc.

Rajesh is now sufficient senior
and is expecting his next
promotion in JAG (Junior
Administrative Grade) in the
next one or two years. He knows
that promotion is based on
examination of
ACRs/Performance Appraisal of
last few years (5 years so on) of
an officer by a DPC
(Departmental Promotion
Committee) and an officer
lacking requisite grading of
ACRs may not be found fit for
promotion. Consequences of
losing promotion may entail
financial and reputational loss
and set back for career

9. You are Anil Kumar, a senior IAS
officer recently appointed as the
Commissioner of the
Brihanmumbai Municipal
Corporation (BMC). Shortly after
taking charge, you are briefed
about a large-scale scam
concerning the Mithi River
desilting project. Investigations
have revealed that over 31,000
crore may have been
misappropriated over several
years. The scam involves inflated
desilting bills, forged clearance
certificates, and falsified
measurements of silt removal.
Contractors colluded with
officials from the Storm Water
Drains (SWD) department to
approve payments for work that
was either incomplete or never
carried out. Some individuals
from outside the civic system,
including those linked to the
entertainment industry, have
also been implicated. Following
the exposure of the scam,
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progression. The above puts him
under pressure of official
discharge of his duties, yet he is
under of assessment by his
superior officer. He is now
putting extra efforts so that he
gets thumping report at the end
of financial year.

As Administrative Officer,
Rajesh is regularly interacting
with his immediate boss, who is
his reporting officer for writing
his ACR. One day as usual Rajesh
and wants him to buy
extra/extended stationary on
priority from a particular
vendor. Rajesh disallows this
initiative at first instance.
However, after repeated
insistence, Rajesh, this time
brings in the assistance of two
Group Three Employees. Later,
all stationary items from the
same vendor is purchased as
per delegated financial powers
of the office in the GFR (General
Financial Rules) at appropriate
tendering. The reporting officer
being present on the scene,
remained silent but his facial
expression suggested that he is
not satisfied with his response
and decision. Rajesh is now in
fix and is apprehending adverse
remarks in his ACR, Consequent
upon his refusal. This practice is
against the laid down office
procedures.

Rajesh is perturbed. He is
unsure of taking decision in the
matter.

(a) What are the options
available with Rajesh in the
above situation?

(b) What are the ethical issues

d)

enforcement agencies have
frozen all pending payments
related to the project. Due to this,
desilting work has come to a
standstill just weeks before the
onset of monsoon. Several low-
lying zones, home to thousands of
daily wage labourers, street
vendors, and slum dwellers, have
been left vulnerable to flooding.
These communities rely heavily
on uninterrupted mobility, basic
services, and protection from
weather events. Any delay in
desilting work could result in
waterlogging, disease outbreaks,
and displacement. Within your
department, you sense an
atmosphere of silence. Several
junior officers admit informally
that they were aware of
irregularities but chose not to
report them, fearing transfers or
political backlash. Internal audit
mechanisms are outdated and
manual. NGOs have begun
documenting affected zones and
raising complaints. The media is
actively investigating the story,
publishing reports that highlight
civic failure and public risk.
(20M)

Identify the key ethical issues
involved in the above case.

What are the possible options
available to Anil Kumar in this
situation?

Which option should Anil choose
and why? Justify your choice
using ethical principles.

How should Anil address the
culture of silence and fear among
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involved in this case?

(c) Which would be the most
appropriate option for Rajesh
and why?

(Answer in 250 words) 20

junior officers in the
department?

(STEP UP 2025)

11

Mahatma Gandhi National Rural
Employment Guarantee
Program, MGNREGA was earlier
known as National Rural
Employment Scheme, NREGA. It
is an Indian Social Welfare
Program that aimed at fulfilling
the “Right to Work” provisions
made in the Constitution.
MGNREGA was launched in 2006
under Rural Employment Sector
by the Ministry of Rural
Development.

Main objective of the program is
to give legal guarantee of wage
employment to the adult
members of rural households
who are willing to do unskilled
manual labour work subject to a
maximum of 100 days per year
for every household. Every rural
household has the right to
register under the scheme, job
card is issued to the registered.
Job Card holder can seek
employment. State Government
shall pay 25% of minimum wage
for the first 30 days as
compensatory daily
unemployment allowance to the
willing families of wage for
remaining period of 90 days.
MGNREGA work was undertaken
by various Gram Panchayats.

You have been appointed as
Administrator Incharge of the
District. You have been given the
responsibility of monitoring
MGNREGA work undertaken by

1. Upon his recent appointment
as District Commissioner,
Naveen received a warm
welcome from his
subordinates, colleagues, and
even the local Member of
Parliament (MP), who hosted
a grand function in his
honour. Feeling optimistic
about serving the public and
making a positive impact on
development, Naveen was
eager to address the pressing
issues faced by the villagers.
When villagers approached
him about water scarcity in
their village, Naveen
empathized with their plight
and sought to resolve the
issue promptly.

Naveen proposed utilizing funds

from the Member of Parliament
Local Area Development Scheme
(MPLADS) for a water program
initiative in the affected village.
However, upon reviewing
MPLADS projects in the district,
Naveen discovered that nearly
95% of the funds had already
been allocated and projects
supposedly completed well
before the mid-year mark. His
investigation revealed that many
of these sanctioned projects
existed only on paper, with funds
being misappropriated.
Shockingly, the funds had been
fully disbursed even though the
work was not completed,
pointing to systemic
manipulation.
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various Gram Panchayats. You
are also given the authority to
give technical sanctions to all
MGNREGA works.

In one of the Panchayats in your
jurisdiction, you notice that
your predecessor has
mismanaged the Program in
terms of:

(i) Money not disbursed to
actual job-seekers.

(ii) Muster Rolls of the
Labourers not properly
maintained.

(iii) Mismatch between the work
done and payments made.

(iv) Payments made to fictitious
persons.

(v) Job Cards were given without
looking into the need of person.
(vi) Mismanagement of funds
and to the extent of siphoning of
funds.

(vii) Approved works that never
existed.

(a) What is your reaction to the
above situation and how do you
restore the proper functioning
of MGNREGA Program in this
regard?

(b) What actions would you
initiate to solve the various
issues listed above?

(c) How would you deal with the
above situation?

(Answer in 250 words) 20

Upon further inquiry, one of
Naveen's subordinates disclosed
that the misappropriation
involved collusion between the
local MP, officials from the DC
office, and previous district
commissioners. The MP had
significantly increased his
wealth and acquired properties
in his family members' names
using these funds. Additionally, a
retired engineer from the Public
Works Department and a Deputy
Conservator were also
implicated in the misuse of
MPLADS funds.

In light of the above situation,
answer the following questions:

a) Identify the stakeholders
involved in the case along with
the associated issues.

b) Evaluate the options that are
available to Naveen in the given
case. Which of these options
should Naveen choose and why?

c) What will be the long-term
measures you will take to
prevent such an incident from
occurring in the future? [20M]
(CBM TEST 14)

2. Asasenior officer overseeing
the allocation of funds for
rural development projects,
you are currently responsible
for a critical water supply
project aimed at providing
clean drinking water to
villages plagued by water
contamination and severe
health issues. The projectis a
lifeline for the community,
and its timely completion is
essential. During a routine
review, you discover that a
close colleague an officer
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widely respected for his
integrity and dedication has
diverted a significant portion
of the project funds to
finance his daughter’s
extravagant wedding. Upon
confronting him, he admits
his wrongdoing and pleads
for leniency, citing immense
financial and social
pressures. He promises to
repay the funds gradually but
asks you to consider his
otherwise unblemished
record and the hardship his
family would face if the
matter becomes public. The
situation places you in a
moral dilemma. Reporting
the misuse of funds would
likely lead to severe
consequences for your
colleague, including criminal
charges, dismissal, and public
disgrace for his family, who
remain unaware of his
actions. This could tarnish
his reputation built over
decades of honourable
service. However, choosing to
conceal the issue
compromises your own
integrity and professional
ethics. Covering up the
misappropriation would set a
dangerous precedent,
undermining accountability
in the department. Worse, it
could lead to further delays
in the project, increasing
costs and depriving
thousands of villagers of
clean drinking water a
fundamental necessity for
their health and well-being.
You are torn between loyalty
to a colleague and your duty
to the public. [20M]

www.insightsonindia.com https://instacourses.insightsonindia.com/



http://www.insightsonindia.com/

W

INSIGHTSIAS

INSIGHTS IAS - UPSC CSE MAINS 2025 - Hit Ratio Analysis

GS 4 Paper

1. Identify the ethical dilemma
involved in the case.

2. What are the options available to
you in the given situation? Which
option would you choose and
why?

3. What mechanisms can be

implemented to prevent the
misuse of funds in rural
development projects? (CORE
BATCH 28t Dec)

12

Ashok is Divisional
Commissioner of one of the
border districts of the North
East State. A few years back,
Military has taken over the
neighbouring country after
overthrowing the elected civil
government. Civil war situation
is prevailing in the country
especially in last two years.
However, internal situation
further deteriorated due to
rebel groups taking over control
of certain populated areas near
own border. Due to intense fight
between military and rebel
groups, civilian causalities has
increased manifold in recent
past. In the meantime, in one
night Ashok got information
from the local police guarding
the border check post that
nearly about 200-250 people
mainly women and children
trying to cross over to our side
about the border. There are also
about 10 soldiers wearing their
weapons in military uniform
part of this group who also
wants to cross over. Women and
Children are also crying and
begging for help. A few of them
are injured and bleeding
profusely and needed
immediate medical attention.

1. You are a senior member of a
UN Sanctions Committee
overseeing measures against
a nation accused of
widespread human rights
abuses, including ethnic
cleansing and suppression of
dissent. The sanctions include
restrictions on food imports,
banking access, and essential
medicines.

Recent independent reports
reveal that while the ruling
elite continues to access
luxury goods via black
markets, ordinary citizens—
especially children—are
facing acute malnutrition,
medicine shortages, and
rising mortality rates. The
government blames the UN
for “weaponising hunger,”
while activists argue that
lifting sanctions would
strengthen the same regime
accused of atrocities.

Global media outlets are
running emotionally charged
coverage of starving children,
demanding that you justify
the continuation of sanctions
in live interviews. At the same
time, powerful member states
privately pressure you not to
weaken sanctions, warning
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The Minister concerned of the
State wanted immediate report.
Ashok tried to contact Home
Secretary of the State but failed
to do so due to poor connectivity
mainly due to inclement
weather.

(a) What are the options
available with Ashok to cope
with the situation?

(b) What are the ethical and
legal dilemmas being faced by
Ashok?

(c) Which of the options, do you
think would be more
appropriate for Ashok to adopt
and why?

(d) In the present situation,
what are the extra
precautionary measures to be
taken by the Border Guarding
Police in dealing with soldiers in
uniform?

(Answer in 250 words) 20

that any concession will
embolden other
authoritarian regimes.
Humanitarian agencies plead
for exemptions to allow food
and medical supplies, but
your legal mandate requires
full enforcement unless the
Security Council changes the
resolution.

You must prepare your
recommendation for the
committee’s emergency
meeting tomorrow, knowing
that your stance will
influence global perception,
diplomatic relations, and the
fate of millions.

Questions:

a) What are the key ethical
issues involved in this case?
b) What are the possible
courses of action available to
you as a UN Sanctions
Committee member?

c) Which course of action
would you choose, and why?
d) How should decision-
makers in international
governance ensure that
measures aimed at justice do
not unintentionally violate
humanitarian principles?
(20M) (LAMP AUG12)
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