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General Studies-2; Topic: Government policies and interventions for development in 
various sectors and issues arising out of their design and implementation. 
 

PRATIBHA Setu 
 
Introduction 

• While the Civil Services Examination (CSE) serves as a gateway to the All India Services and Central Civil 
Services, only a tiny fraction of candidates make the final list. 

• This creates an urgent need for policy interventions to support the large pool of capable but 
unsuccessful candidates.  

• One such intervention is the PRATIBHA Setu initiative — a commendable move aimed at connecting 
such aspirants with employment opportunities. 

 
The Socio-Economic Costs of UPSC Preparation 

• Candidates spend multiple years preparing without income or professional experience. 
• Many end up accepting jobs far below their qualifications or interests. 
• Delay in employment directly impacts cumulative earnings over a lifetime. 
• Candidates in the general category have six attempts till 32 years of age. Beyond this, their career 

options shrink. 
• Repeated failures and lack of direction may lead to stress, anxiety, and social pressure. 

 
How PRATIBHA Setu Works 

• Details of willing candidates (those who qualify mains but are not finally recommended) are made 
available on the portal. 

• Employers can access subject-wise, discipline-wise data to match candidates to roles. 
• Includes candidates who have shown competence in some of the most demanding written examinations 

in the country. 
• Offers a searchable database for private companies, PSUs, autonomous organisations, etc. 
• Increases the visibility of overlooked talent in the job market. 
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Evolution and Expansion of the Scheme 

• Launched in 2018, the scheme initially had limited success — primarily due to lack of participation by 
government bodies and PSUs. 

• In its expanded form, the scheme now includes private sector employers, vastly improving employment 
prospects. 

• Makes the talent pool accessible to startups, consulting firms, think tanks, and social sector 
organisations. 

 
Significance of the Initiative 

• Allows qualified youth to connect with relevant roles based on merit. 
• Many employers are unaware of this rich talent pool. 
• Provides psychological reassurance to aspirants who feel their efforts won’t go entirely in vain. 
• Could act as a feeder to lateral hiring in governance and policy sectors. 

 
Challenges to be Addressed 

• Many candidates and employers are not aware of the PRATIBHA Setu platform. 
• Some recruiters may prefer candidates with actual job experience over those with only academic 

excellence. 
• Additional validation metrics (like skill tests or interviews) may be required to match candidate 

suitability. 
• Voluntary participation must be ensured and data handling should follow privacy norms. 

 
Way Forward 

• UPSC, in collaboration with state governments and educational institutions, should conduct awareness 
campaigns. 

• Platforms like Naukri, LinkedIn, and Skill India portals can integrate this data for broader access. 
• Encourage candidates to upskill in areas like digital tools, communication, data analytics, and policy 

research. 
• Tie-up with institutions like NITI Aayog, IIPA, and civil society organisations for internships. 
• Offer tax or CSR incentives to companies recruiting via PRATIBHA Setu. 
• Create a ranking index for employers contributing to the absorption of such aspirants. 
• Establish a Policy Fellows Program drawing from this talent pool. 
• Use these candidates in district-level planning, Smart City projects, and urban governance tasks. 

 
Long-Term Labour Market Reforms 

• Reduce exam-centric dependency in Indian job culture. 
• Strengthen vocational and skills education to provide alternative careers. 
• Promote entrepreneurship and self-employment. 
• Improve data on unemployment and underemployment, especially among graduates. 

 
Conclusion 

• PRATIBHA Setu is a progressive and compassionate intervention by the UPSC.  

• However, for sustainable impact, structural reforms in recruitment, education, and employment are 
necessary.  
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