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Ethics and Human Interface: Essence, determinants and
consequences of Ethics in-hnuman actions; dimensions of ethics;
ethics - in private and public relationships. Human Values -
lessons from the lives and teachings of great leadergffreformers
and administrators; role of family society and educational
institutions in inculcating values.

Q. Distinguish between ethics and values. Briefly explain threefimportantvalues
that you adhere to in your personal life. (10 M)

Introduction:

Ethics is a system of moral principles that guide behavior, often determined by institutions,
professions, or organizations. It involves standards.and codes of conduct in specific contexts.
Values are personal beliefs or principles that dictate.a person's sense of what is right and
wrong, influencing their actions and_decisions.

Body:
The difference between ethics and values are:

Aspect Ethics Values
. A system of moral principles Personal beliefs about what is right
Definition L .
guiding professional conduct. and wrong.

S Aligned with professional setups | Associated with personal life and

and specific roles. individual beliefs.
. . . Moral values, social values, aesthetic
Areas of Meta-ethics, Normative Ethics, values. religious values. political
Study Applied Ethics. » TElg P

values.

Consistent within a professional
Consistency | setup but may vary between
organizations.

Institutions, organizations, and
professions (e.g., medical ethics
vs. public administration ethics).
Can act as a constraint if actions
Role do not align with ethical
standards.

Varies from person to person; not
necessarily consistent.

Family, religion, culture, community,
and personal experiences.

Determined
By

Can motivate actions and decisions,
acting as a catalyst.




Important values that | adhere to in my life are: (Write any three according to demand)

1. Personal values:
e Cleanliness: Maintaining personal and environmental hygiene as a reflection of
respect for oneself and others.
E.g. cleaning the room every day.
e Discipline: Adhering to rules and regulations, and practicing self-control in
pursuit of goals and responsibilities.
E.g. Going to the library at 6 am morning.
e Ambition: Striving to achieve personal and professional goals with dedication
and perseverance.
E.g. Get into civil service to serve people.
2. Social values:
e Charity: Helping those in need and contributing to.the welfare of soeiety through
acts of generosity.
E.g. Donating food on weekends.
e Civic duty: Fulfilling responsibilities towards one's community, such as
participating in local activities and following laws
E.g. I volunteered at Sulab NGO works
3. Moral values:
e Justice: Ensuring fairness and impartiality in all actions and decisions.
E.g. When I was aschool leader I resolved:senior junior fights with impartiality.
e Fairness: Making decisions that are equitable and just, considering all
perspectives.
E.g. Treating everyonewith respect.
4. Cultural values:
e Tolerance:zAccepting and respecting differences in beliefs, cultures, and
practices.
E.g. Celebrating all religious festivals with friends.
e Hospitality: Welcoming and offering kindness to guests and strangers.
E.g. Treating my relatives with utmost love and care.

Conclusion:

Philosophically, values underpin the ethical principles that inform decision-making and
conduct. They contribute to personal integrity, societal harmony, and the overall well-
being of individuals and communities.

Q. What are the core principles of just war theory? Analyse their relevance in
counterinsurgency operations. (10 M)

Introduction




Just War Theory provides an ethical lens to assess the moral legitimacy of warfare. Its
relevance has deepened in recent years as internal conflicts often blur lines between justice,
security and civil liberties.

Body

Core principles of just war theory

1. Just cause and moral legitimacy: Force must be used only to prevent a real and
grave threat to justice or peace.
o Eg: UN intervention in Libya (2011) was justified under the Responsibility
to Protect (R2P) to stop mass atrocities.
2. Legitimate authority and rule of law: Only recognised state or legal authorities
should initiate war.
o Eg: Indian Constitution (Article 246, List’l) authorises Parliament to deploy
armed forces.
3. Last resort and ethical deliberation: All peaceful means mustbe exhausted before
initiating conflict.
o Eg: The 2015 Framework Agreement with Naga groups was prioritised over
armed action .
4. Proportionality in response: The level of force:must be proportionate to the threat
being addressed.
o Eg: Sri Lanka’s Eelam War IV (2006-09) drew criticism for
disproportionate force against, Tamil civilians.
5. Non-combatant immunity and restraint: Civilians must be protected from harm
regardless of military objectives.
o EgzGeneva Conventions(1949) mandate strict separation between
combatants and -non-combatants.

Relevance in counterinsurgency operations

1., Moral accountability in asymmetric warfare: Upholding ethics ensures legitimacy
in.situations with blurred combatant roles.
o. Eg:Burkina Faso Solenzo killings (2025) by state-linked forces showed
failure of ethical safeguards .
2. Restraining militia excesses: Ethical frameworks prevent impunity for armed
civilian militias used in internal conflicts.
o Eg: Jeevan Reddy Committee (2005) criticised AFSPA for unaccountable
force deployment in India’s Northeast.
3. Safeguarding constitutional rights: Upholds Articles 14 and 21 even in insurgency-
affected areas.
o Eg: Supreme Court (2016) ruled that fake encounters cannot be justified
under AFSPA.




4. Rebuilding state legitimacy and trust: Ethical military conduct reinforces citizens’
faith in the democratic state.
o [Eg: Operation Sadbhavana in Jammu & Kashmir built bridges between the
Army and civilians.
5. Breaking the cycle of radicalisation: Ethical restraint helps avoid retaliatory
violence and long-term alienation.
o Eg: RAND Study (2021) found that US drone strikes often increased
insurgent recruitment after civilian deaths.

Conclusion

Ethics in warfare is not idealism but a prerequisite for lasting peace andlegitimacy. Just War
Theory remains vital in guiding state actions during internal conflicts where moral lines are
easily crossed.

Q. Moral relativism can often justify inhumaneaagts Inithe gar of tradition.
Discuss. (10 M)

Introduction

When ethical norms are judged purely by ocal traditions, even inhuman acts gain social
legitimacy, shielding them from universal moral scrutiny. This Creates ethical conflict
between cultural pluralism and universal humandignity.

Body

How moral relativismdgustifies inhumane.acts

1. Normalisation of harmful customs: Cultural traditions often normalise violence,
evading scrutiny.under the.guise of identity.
e Eg:— In May 2025, three women were hacked to death in Chhattisgarh after
being.branded. Tonhi (witch), despite the Tonhi Pratadna Nivaran Act,
2005.
2. “Suppression of dissent and reform: Moral relativism suppresses reformers by
equating criticism of tradition with disrespect to culture.
e  Eg:— Social activists in Jharkhand and Odisha working against witch-hunting
have faced threats and social boycott .
3. Clash with constitutional morality: Such acts violate Article 21 (Right to life and
dignity) and Article 51A(h) (promoting scientific temper).
e Eg:— The Supreme Court in Nandini Sundar vs. State of Chhattisgarh
(2011) warned against state inaction in preventing tribal violence rooted in
belief systems.
4. Weak ethical autonomy: Relativism makes individuals surrender personal morality
to community norms, diluting ethical responsibility.




e Eg:— Villagers involved in witch killings in Dantewada later claimed they
“acted on village belief”.
5. Institutional indifference: Authorities often hesitate to intervene in ‘cultural’
matters, enabling silent approval of injustice.
e Eg:— National Commission for Women (2024 Report) noted lack of police
registration in 35% of witch-branding complaints in tribal belts.

Tackling moral relativism ethically

1. Promoting universal ethical principles: Anchoring public conduet.in human
dignity, non-violence, and justice to counter harmful traditions.

e Eg:— The NHRC advisory (2023) on eradicating witch-branding
recommended using UN Universal Declaration of Human Rights standards
in state campaigns.

2. Ethical literacy and critical thinking: Value-based education must instill the ability
to question unjust traditions.

e Eg:— Maharashtra’s Andhashraddha Nirmoolan Samiti uses scientific
workshops to critique superstition through ethical reasoning.

3. Administrative courage and ethical enforcement: Officers must uphold
constitutional morality even when it clashes with local belief.

e Eg:— IAS officer Shalini Agnihetri in Kanker district led successful action
against witch-hunters despitedocal resistance .

4. Community-centric moral reforms: Use of community leaders, healers and
traditional forums to reform norms from within.

e Eg:— Odisha’s Ganjam district campaign (2022) empowered tribal elders to
promete rational alternatives to witch-branding.

5. Role of media in moral awakening: Ethical journalism should highlight the human
cost of such acts-and.promote collective empathy.

e Eg:— BBC’s documentary on witch-hunting in India (2023) helped spark
debate on moral versus cultural justifications in global forums.

Conclusion
Tradition must nottbecome a shield for cruelty. Ethical courage, rational education, and
constitutional values must converge to end the tyranny of moral relativism cloaked in custom.

Q. “Neglect of the voiceless in public policy is a reflection of ethical deficit in
governance”. Examine this in the context of animal welfare. Discuss how
empathy can shape administrative responsibility. (10 M)

Introduction




The ethical health of governance is judged by how it treats the most vulnerable—including
animals, who cannot speak for themselves. Their neglect exposes the lack of empathy,
moral imagination, and duty consciousness in public administration.

Body

Ethical deficit in governance and animal welfare neglect

Failure of compassion in decision-making: Policies rarely account for sentient
beings who suffer silently due to human actions.

o Eg@:i—1In 2025, a pregnant elephant in Tamil Nadu died/@fter ingesting plastic
waste, highlighting systemic neglect of waste regulation and wildlife
protection .

Absence of duty-based ethics in institutions: Officials overlook their Kantian
moral duty to protect non-human life, treating animals as policy externalities.

o Eg:— Despite Article 48A mandating pretection of wildlife, many urban local
bodies lack zoo-sanitation or animal rescue protocols.

Violation of constitutional and legal safequards:-Ethical indifference leads to
violations of rights under Section 3 and 11 of the Prevention of Cruelty to Animals
Act, 1960.

o Eg:—= MoEFCC’s 2023 audit found over40% of State forest departments
had no trained veterinary staff for.wildlife emergencies.

Lack of anticipatory ethical governance: Reactive responses show absence of
moral foresight and administrative alertness.

o Eg:— Standing Committee on Environment (2023) flagged delayed rescue
infrastructure in eco-sensitive zones as a recurring governance gap.

Role of empathy in shaping administrative responsibility

1.

Promotes.proactive ethical sensitivity: Empathy enables administrators to anticipate
suffering andact without legal compulsion.
o Egi=Udaipur Forest Division (2022) set up early warning garbage zones
near elephant corridors, driven by officer-led empathy-based planning.
Aligns governance with constitutional morality: Empathy internalises
Fundamental Duties (Article 51A(g)) towards compassion for living beings.
o Eg:—Kerala High Court (2021) ruled that animals are entitled to “Right to
Life under Article 217, urging humane governance.
Strengthens emotional intelligence in policy delivery: Empathetic officials exhibit
Daniel Goleman’s EI traits—self-awareness and concern—especially in local
planning.
o EQ:— Gujarat’s 2023 Urban Wildlife Protocols trained municipal staff in
animal crisis response, leading to a drop in urban-wildlife deaths.
Fosters trust and civic engagement: Citizens resonate with compassionate
administration, promoting public participation in conservation.




o Eg:— Hyderabad’s “Animal-Friendly Zone” initiative (2022) saw
community vet camps and school campaigns, enhancing public value ethics.

Conclusion

Governance that ignores the voiceless fails its moral mandate. Ethical administration must
embed compassion as a policy lens, transforming institutions from insensitive mechanisms
to responsive moral agents.

Attitude: content, structure, function; its influence and relation
with thought and behaviour; moral and political attitudes; social
influence and persuasion.

Aptitude and foundational values for Civid Service, ntegrity,
impartiality and non-partisanship, objectivity, dedication to
public service, empathy, tolerance and compassionitowards the
weaker-sections.

Q. “Ethical neutrality in administration is not apathy but active engagement
against injustice”. Comment. (10 M)

Introduction

Ethical neutrality in public service is not detachment, but principled impartiality that defends
justice. In societies marked by structural inequalities, neutrality must be morally engaged, not
indifferent.

Body

Interpreting ethical neutrality as active moral duty

1. Impartiality is.notiindifference: Neutrality means applying the law fairly, not
avoiding action when injustice is evident.
o Eg: Article 14 of the Constitution mandates equal protection, requiring
active administrative engagement when rights are violated.
2. Justice as proactive engagement: Ethical neutrality calls for standing against
injustice, especially toward marginalised groups.
o Eg: Pudukkottai caste violence : officials’ inaction was perceived as silent
complicity, not neutrality.
3. Supporting the vulnerable: Rawls' theory of justice demands that neutrality uplift
the disadvantaged through the difference principle.
o Eg: In caste-based atrocities, failing to acknowledge the caste angle
undermines equity and public morality.
4. Moral agency of civil servants: Bureaucrats must act against injustice, even in
politically charged environments.




o Eg: S.R. Sankaran, known for ethical neutrality with Dalit welfare
commitment, upheld both impartiality and activism.
5. Context-sensitive neutrality: Officers must read social context to apply neutrality
ethically, not mechanically.
o Eg: IAS officer K. Vijayakarthikeyan promoted participatory grievance
redress while maintaining institutional fairness.

When neutrality becomes unethical apathy

1. Passive neutrality enables injustice: Avoiding intervention indirectly empowers
dominant groups.
o Eg: Khairlanji massacre (2006) showed how silence in"bureaucracy fostered
caste-based impunity.
2. Undermines constitutional morality: Neutrality must align with.the constitutional
promise of dignity under Article 21.
o Eg: Failure to register FIR sections for. Ambedkar defacement in Pudukkottai
violated ethical neutrality.
3. Breakdown of public trust: Inaction erades the:moral legitimacy of institutions and
deepens community alienation.
o Eg: NCSC (2024) highlighted growing Dalit mistrust in law enforcement in
Tamil Nadu.

Conclusion

Ethical neutrality is not passive silence—it'is.a courageous, justice-oriented engagement
rooted in constitutional values. Embedding “cthical responsiveness” in civil services training
will ensure neutrality becemes a.tool of justice, not a shield for inaction.

Q. “Acts of disloyalty by seeurity personnel undermine the moral fabric of the
nation”. CommentiiHowlean ‘character-building be institutionalised in security
forces?

Intr@duction

Loyalty.in uniformed service is a sacred duty, not just a professional expectation. When
breached, it createsnot only a security threat but weakens the ethical foundation of public
trust in state Institutions.

Body

Acts of disloyalty and their ethical impact on the nation

1. Breach of public trust: Disloyalty erodes citizens' faith in the institutions meant to
defend them.

e EQ: The May 2025 CRPF ASDI’s arrest by NIA for sharing sensitive data with

Pakistan’s intelligence shows how a single betrayal affects national credibility.

10




Threat to collective security and morale: Such acts compromise classified missions

and demoralise fellow personnel.

e Eg: Inthe 2019 Naval espionage case, ISl links through honey-trapping affected
multiple naval units.

Violation of oath and constitutional duty: Personnel pledge allegiance to the

Constitution and nation under Article 311, making betrayal not just illegal but

unethical.

e Eg: The dismissed CRPF ASI was removed under Article 311(2)(b) for breaching
service conduct rules.

Ripple effect on institutional culture: One ethical lapse may normalise corrupt

conduct if not addressed systematically.

e Eg: Repeated cases of spying from border forces in Rajasthan and Punjab have
led to greater mistrust and over-policing in units.

Encouragement of external manipulation: Betrayal by insiders emboldens foreign

adversaries to exploit more vulnerabilities.

e Eg: Pakistan’s use of monetary inducements and emotional coercion has
exploited weak ethical foundations ameng low-level persennel.

Institutionalising character-building in security:forces

1.

Incorporating value education in training: Ethics must be taught beyond rulebooks,

using moral dilemmas and real-world<scenarios.

e Eg: The BSF Academy in Tekanpur integrated ethics-based simulation
training post-2022 discipline concerns.

Continuous psychological profiling: Periodic assessments can flag signs of

ideological drift or emotional vulnerability.

e Eg: DRDO’s 2024 reportrecommended routine stress and loyalty tests in
sensitive roles.

Digital'monitoring with accountability safequards: Track online conduct without

undermining, personnel dignity.

e Eg:Inthe 2025 CRPF case, social media tracking flagged contacts with
foreign handlers.

Mentorship and peer monitoring systems: Senior officers should guide junior staff

on ethical conduct through example and counsel.

e EQg: The 2023 ITBP ‘Moral Anchors’ programme assigns mentors to reinforce
integrity.

Recognition of moral courage: Honouring personnel for resisting unethical

temptations builds a culture of pride in values.

e Eg: COAS commendation medals for non-combat integrity cases help establish
positive peer influence.

Conclusion
Security without ethics is a facade. India’s internal stability depends not just on arms and
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infrastructure, but on the moral strength of those entrusted to defend it. Character-building
must thus be treated as a national investment in resilience.

Emotional intelligence-concepts, and their utilities and
application in administration and governance.

Contributions of moral thinkers and philosephers fromandia and
world.

Q. What does the following quotation conyey to)yeugmthe pkesent context? (10
M)

“Independence is my happiness; thegworld is‘y countrysto do good my
religion”.

Thomas Paine

Introduction

The quote embodies a moral philosophy rooted in liberty, global citizenship, and ethical
duty—values crucial to restoring justice and humanity in present times.

Body

Explanation:of the meaning/of the quote

1. “Independence as the foundation of happiness: True happiness comes from freedom
of thought, action, and conscience.
e EQ:Dr. B.R. Ambedkar’s pursuit of social and constitutional freedom
empowered Dalits through Article 17°s abolition of untouchability.
2. World as a shared moral space: It advocates a global identity beyond borders,
fostering unity and compassion.
e Eg: Swami Vivekananda at the 1893 Chicago Parliament promoted universal
brotherhood and interfaith harmony.
3. Doing good as the highest moral duty: Moral conduct, not rituals, defines one’s real
religion or ethical responsibility.
e EQ: Mother Teresa’s work with the Missionaries of Charity focused on
service to the poor irrespective of religion.

12




4. Rejection of blind dogma and narrow loyalty: It calls for humanism based on
reason, not rigid belief or orthodoxy.
e Eg: Raja Ram Mohan Roy’s reform of Sati and support for widow
remarriage was rooted in rational ethical values.

Relevance in the present context

1. Erosion of civil liberties and state overreach: The quote defends liberty as a
necessary shield against authoritarianism.

e [Eg: Puttaswamy judgment (2017) affirmed right to privacy.-as part of Article

21, limiting state surveillance (Source: Supreme Court).

2. Global crises demand moral universalism: Climate disasters and pandemics call for

collective ethical responsibility.
e Eg: India’s G20 theme (2023) — “One Earth, One Family, One Future”
reflected shared responsibility for global issues.
3. Rising communalism and identity politics: The quote urges ethical action over
majoritarian or sectarian bias.
e Eg: Supreme Court (2023) condemned hate speech, stressing constitutional
morality over religious provocation.
4. Ethical public service over institutional power: Civil'servants must act with
humanity and integrity, not just authority.

e Eg: IAS officer Armstrong Pame built a 100 km road in Manipur with public

support, showing moral leadership beyond duty.
Conclusion

In today’s fractured world, Paine’s ideals inspire a return to conscience-led action, global
empathy, and liberty-driven governance—uvalues vital for sustaining democracy and moral
civilisation.

Q. What@oesithe following quotation convey to you in the present context? (10

M)

“Life’s most persistent and urgent question is: What are you doing for others?”
--Martin Luther King

Introduction

In a time marked by rising self-interest and declining empathy, Martin Luther King Jr.’s
words offer a timeless ethical call: the purpose of life is service to others. This quote
foregrounds the principle of altruism at the heart of moral action.

Body

Meaning of the quotation

13




Service as the foundation of ethical life: True moral worth lies in what we

contribute to others, not in what we acquire.
o EQ: Mother Teresa’s compassion-driven service to abandoned and sick
people in Kolkata became a global moral example.
Moral responsibility over passive existence: The quote urges individuals to move
from intention to ethical action.
o Eg: IAS officer Raj Yadav walked through flood-hit areas in Assam to
deliver relief, showing proactive moral duty.
Altruism as a virtue: Selfless action for others embodies the core ethical value of
altruism, a pillar of moral philosophy.
o Eg: Premchand’s stories, such as Sadgati, show how neglect of others’
suffering leads to societal decay.
Empathy over individualism: The quote reminds us that meral life requires seeing
others’ pain as our own.
o Eg: Delhi Metro staff offering shelter to stranded citizensduring. heavy
rainfall (2023) reflected humane publi¢c'service.
Duty in both public and private roles: It stresses that ethical responsibility is
universal, not just for public servants.
o E@: Community Kitchens run by Sikh Gurudwaras during COVID-19
lockdowns showed civil society’s ethical commitment.

Relevance in the present context

1.

Restoring ethical standards in governance: In a time of corruption and apathy, the
quote calls for value-based administration.
o Eg: Second ARC.(2007) report stressed “ethical governance” as key to
restoring trustin public.institutions.
Bridging socio-economig divides: Inequality demands that privileged sections
actively.work for justice and inclusion.
o Eg:Corporate/CSR laws (2013 amendment) mandate firms to spend 2% of
profits on sacial causes—ethical redistribution.
Crisisiresponse as ethical duty: During disasters, society must rise to support the
vulnerable, not retreat into apathy.
o Eg:'Kerala floods (2018) saw thousands volunteering in relief efforts, a model
of citizen-driven ethical action.
Citizen engagement in democracy: Ethics in citizenship means working for public
good, not just asserting personal rights.
o Eg: Systematic Voter Education Program (SVEEP) by ECI uses volunteers
to promote informed and ethical voting.
Youth and social leadership: The quote inspires young people to view leadership as
service, not status.
o Eg: IIT graduates founding NGOs like Teach for India or Goonj reflect
youth-led ethical transformation of society.

14




Conclusion

This quote is a moral mirror urging us to measure success by service, not self-interest. A
truly ethical society will emerge only when asking what we do for others becomes a daily
personal practice and public ethos.

Q. What does the following quotation convey to you in the present context? (10
M)

“A mind all logic is like a knife all blade. It makes the hand bleed that uses it”.
--Rabindranath Tagore

Introduction:

Rabindranath Tagore’s quote cautions against the dangers of relying solelyronlogie without
empathy or emotional intelligence. It warns that reason, if untempered by compassion, can
harm both society and the decision-maker.

Body

Meaning of the quote

1. Ethical insensitivity from pure legic: Over-rational decisions risk ignoring
compassion and fairness.
e Eg: SBI’s Al-based loan rejections during COVID-19 overlooked borrower
hardships, triggering widespread criticism .
1. Self-damaging effect of unemotional logic: The decision-maker also suffers
psychological strain when logic doeminates without moral anchors.
e Eg: COVID-eradoctors under triage protocols faced burnout and moral
injury despite elinical rationality .
1. Absence of contextual understanding: Logic detached from real-world diversity
leads to unfair-or impractical outcomes.
e EQiUK A-level grading algorithm (2020) penalised students from poorer
schools; sparking mass protests .
4. Lack of emotional intelligence in leadership: Emotional disconnect creates friction
in publicinteractions and decision-making.
¢ . Eg: Shaheen Bagh protest response (2020) required dialogue, not brute
enforcement, to maintain trust and order.
5. Dehumanisation in policy outcomes: Overemphasis on metrics marginalises
emotional and human needs.
e Eg: Aspirational Districts Programme stands out by balancing data with
human-centric field insights (NIT1 Aayog Report, 2022).

Relevance in present context

1. Al-based governance risks moral vacuum: Automation removes empathy, creating
systemic injustices.

15




e Eg: ChatGPT-based hiring filters (2024) by tech startups excluded
applicants with atypical paths, ignoring their potential (MIT Tech Review).
2. Need for empathy in bureaucracy: Administrators must temper rule-based
approaches with humane judgment.
e Eg: Kerala’s palliative care system integrates compassion with governance,
earning global praise (NITI Aayog Best Practices, 2021).
3. Judicial shift towards humanistic interpretation: Courts increasingly factor dignity
and equity, not just legal text.
e EQ: SC’s 2022 verdict on abortion rights for unmarried women prioritised
gender justice over rigid statute.
4. Technology ethics require human judgment: Logical systems must be regulated
with ethical, humanistic foresight.
e Eg: Justice Srikrishna Committee (2018) proposed checks to protect citizen
rights in India’s digital ecosystem.
5. Policy must reflect human experience: Exclusion of stakeholder voices,in logic-
driven reform creates resistance.
e Eg: Withdrawal of farm laws (2021) showed the risks of top-down reforms
lacking grassroots engagement.

Conclusion:

Tagore’s wisdom is a reminder that logic alone.cannot guide ethical action. Future
governance must consciously blend reason with empathy to ensure justice and humane
outcomes.

Q. What does the following, quotatiom, convey to you in the present context? (10
M)
“If the freedom of speech'is,takemaway, then dumb and silent we may be led, like
sheep to theslaughter’’s

--George Washington

Introduction

Freedom, of speech is the foundational value that sustains democracy by empowering citizens
to dissent, question.authority, and uphold truth. When suppressed, it creates passive,
manipulated societies vulnerable to tyranny.

Body

Meaning of the quotation

1. Warning against authoritarianism: The quote underscores that taking away free
speech renders people voiceless and defenceless.
o Eg: China’'s censorship regime often prevents citizens from questioning state
policies, enabling unchecked state control.
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Speech as a tool of empowerment: Freedom of expression enables informed choice,
critical discourse, and public accountability.
o Eg: RTI Act 2005 thrives on citizens’ right to express and question
governance, enhancing transparency.
Loss of voice leads to moral decay: Silencing public conscience leads to complicity,
fear, and moral degradation.
o Eg: Nazi Germany's suppression of dissent allowed mass atrocities to go
unchallenged.
Democratic decay through silence: Without critique or questioning, democratic
institutions stagnate and collapse.
o [Eg: 1975-77 Emergency in India saw censorship leading to large-scale rights
violations and centralised power.
Collective inertia as danger: The metaphor of “sheep to slaughter” suggests that
when people don’t question authority, they become easy victims of exploitation.
o Eg: Mob lynching incidents often go unopposed in Silence due:to fear,
showing moral collapse in civil society:

Relevance in present context

Rise in curbs on digital speech: Content takedowns, online surveillance, and internet
shutdowns are shrinking spaces for expression.

o Eg: Internet shutdowns in Manipur (2023--24) curbed flow of critical
information, violating SC’s/Anuradha Bhasin judgement (2020) on internet
as part of speech rights.

Chilling effect on media and whistleblowers: Fear of retaliation discourages
exposure of corruption or.abuse of power.

o Egi'Recent ED raids,onjournalists like Newsclick (2023) raised concerns
over press freedom curbs (source: RSF Report 2024).

Suppression of student activism: University spaces are increasingly regulated,
curtailing student voices.

o Eg: Suspension of students at BHU and JNU for protesting fee hikes and
campus policies in 2024 highlighted erosion of academic dissent.

Use of sedition and UAPA laws: These laws are often used to silence activists and
protestors, chilling democratic expression.

o Eg: Fr Stan Swamy’s arrest under UAPA (2020) became a symbol of
human rights abuse under the guise of national security (UNHRC criticism).

Social media manipulation and echo chambers: Even without legal curbs,
algorithmic suppression and troll armies deter real dialogue.

o [Eg: 2024 Lok Sabha election misinformation campaigns created fear and
confusion, damaging electoral ethics and public trust.

Conclusion
A society that loses its voice also loses its soul. Upholding freedom of speech in letter and
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spirit is vital to foster civic courage, democratic accountability, and moral resilience in times
of growing authoritarian tendencies.

Public/Civil service values and Ethics in Public administration:
Status and problems; ethical concerns and dilemmas in
government and private institutions; laws, rules, regulations and
conscience as sources of ethical guidance; accountability and
ethical governance; strengthening of ethical and moral values in
governance; ethical issues in international relationsg@nd funding;
corporate governance.

Q. Dominant digital platforms often blur the line betweefjinnovation and
exploitation. Discuss how ethical oversight can restore publiCtrust. Evaluate the
role of whistle-blowers in curbing such dominance. 20 M)

Introduction
The unchecked dominance of digital giants in shaping publicdiscourse and market access
raises ethical concerns that laws alone cannot@ddress.

Body

Ethical oversight and restoration of public trust

1. Institutional ethics frameworks: Independent ethics boards can ensure internal
checks on Al-driven exploitation.
o Eg:Microsoft’s AETHER Committee reviews ethical deployment of Al
across services.
2. Algorithmictransparency. Public auditability of platform algorithms can reduce
manipulation and bias.
on. Eg-EU’s Digital Services Act (2022) mandates large platforms to disclose
algarithmic decision-making processes.
3. “Stakeholder participation: Ethical oversight must involve civil society, regulators,
and impacted communities.
o “EgQ: Mozilla’s lean data practices are shaped through user-centric design
ethics and open consultations.
4. Leqislative anchoring: Ethics should be codified through enforceable regulations to
ensure compliance.
o Eg: India’s Draft Digital Competition Bill, 2024, proposes ethical
guidelines for platform neutrality (Source: CCI Digital Markets Committee
Report).
5. Public redressal platforms: Independent grievance mechanisms build confidence
among users.
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o Eg: Grievance Appellate Committees under IT Rules 2021 aim to provide
ethical recourse against big tech actions.

Role of whistle-blowers in curbing dominance

1.

Exposing unethical practices: Whistle-blowers can reveal internal manipulations
and user data misuse.
o Eg: Frances Haugen (2021) disclosed Facebook’s internal research on harms
to teens and spread of misinformation.
Trigoering legal and ethical reforms: Disclosures often catalyse institutional
responses and public debate.
o [Eg: Cambridge Analytica scandal (2018) led to global serutiny.and GDPR’s
enforcement (Source: UK Information Commissien:Report).
Strengthening democratic oversight: Whistle-blowers empower. institutions with
insider truth.
o Eg: Peiter Zatko’s (2022) Twitter testimony highlighted security loopholes,
prompting US Senate inquiry.
Protecting public interest over corporate loyalty:'"Moral courage of whistle-
blowers enforces accountability.
o Eg: Edward Snowden (2013) exposed unethicalsurveillance by NSA,
reshaping global data privacy discussions.
Need for legal protection: Whistle-blower safety ensures continued ethical checks
from within.
o Eg: Whistle Blowers Protection Act, 2014 (India) provides safeguards, but
lacks robust enforcement mechanisms.

Conclusion
To ensure trust in the digital age; ethical oversight must evolve with technology, and whistle-
blowers must be protected as vital guardians of public conscience.

Q. “Silencetin theface ofdmoral wrong is complicity”. Analyse. What role do
moral courage andywhistle-blowing play in preventing such acts of injustice? (10

M)

Introduction®
When individuals or institutions stay silent during wrongdoing, they enable and perpetuate
injustice. True ethics demands action rooted in conscience, even when inconvenient.

Body

“Silence in the face of moral wrong is complicity”: Ethical analysis

1.

Ethical abdication legitimises injustice: Silence offers implicit approval, weakening
moral resistance in society.

19




o [Eg: 2020 Hathras case showed how administrative silence delayed justice,
until media and public pressure forced accountability (NHRC Report 2020).
2. Violation of constitutional morality: Public servants have a duty under Article
51A(h) to develop a scientific temper and stand against social wrongs.
o Eg: The 2023 Delhi hit-and-run case revealed indifference by bystanders and
enforcement agencies, eroding the spirit of constitutional ethics.
3. Undermines rule of law: Complicity through silence shifts justice from institutions
to majoritarian forces or mobs.
o Eg: In Aligarh 2025 lynching case, initial inaction risked legitimising mob
behaviour until forensic reports contradicted the mob’s claims.
4. Normalisation of impunity: Regular silence in such cases makes injustice a societal
norm, not an exception.
o Eg: Lack of prosecution in cow vigilantism cases inparts of Haryana and UP
has emboldened repeat offences.

Role of moral courage in preventing injustice

1. Empowers ethical resistance: Moral courage drives individuals to confront authority
and risk personal loss to uphold justice.
o Eg: Durga Shakti Nagpal; 2013, acted against.illegal sand mining despite
political pressure, showing ethical fortitude in civil service.
2. Protects vulnerable voices: Moral courage allows eivil servants and citizens to
amplify unheard or oppressed sections.
o Eg: Justice H.S. Bedi’s dissent in police encounter cases upheld the rights of
tribals and marginalised in.Gujarat (2019 SC-constituted panel).
3. Sets ethical precedent: One act of courage can inspire collective moral awakening in
institutions:
o Eg: Kiran Bedi’s policing model in Tihar jail promoted human dignity and
prison reform, becoming a benchmark for ethical administration.

Role of whistle-blowing inspreventing injustice

1. "Exposes:hidden misconduct: Whistle-blowers make unseen unethical practices
public, ensuring accountability.
o “Eg: Anand Rai’s role in exposing the Vyapam scam led to large-scale arrests
and judicial scrutiny (2015-2017).
2. Deters institutional rot: Potential whistle-blowing creates internal pressure on
organisations to maintain integrity.
o Eg: The Infosys ethics complaint (2019) led to internal audits, showing how
such acts push for organisational self-correction.
3. Needs protective legal frameworks: The Whistle Blowers Protection Act, 2014
remains unnotified, leaving whistle-blowers vulnerable.
o Eg: Murder of Satyendra Dubey (NHAI engineer, 2003) revealed gaps in
institutional safety for ethical dissenters.
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4. Strengthens ethical democracy: Whistle-blowing reinforces transparency, especially
when supported by institutions like the CVC and RTI Act, 2005.
o Eg: The RTI-based exposure of the MGNREGA ghost workers scam in
Rajasthan (2021) helped recover misappropriated funds and sparked reforms.

Conclusion:

An ethical society does not tolerate silence in the face of injustice. Empowering moral
courage and institutionalising whistle-blower protections are essential to build a public
culture of conscience-driven action.

Probity in Governance: Concept of public service;(Philosophical
basis of governance and probity; Information sharingsand
transparency in government, Right to Informatien, Codes of
Ethics, Codes of Conduct, Citizen’s Charters, Werk.culture,
Quiality of service delivery, Utilizationg@# publlic funds, challenges
of corruption.

Q. The ethical failure of one public servant erodes the legitimacy of the entire
institution. Reflect on this statementin“the context of hierarchical complicity in
financial misappropriation in government depaktments. (10 M)

Introduction

The strength of an institution lies not onlyin its policies but in the personal integrity of its
functionaries. A single breach by a public servant can delegitimise the entire system and
corrode public trust.

Body

Understanding the ethical failure'and its institutional impact

1. Breach offiduciary trust: Misuse of public funds breaks the sacred trust citizens
place in. governance structures.
o Eg: In the Rythu Bharosa Kendras fund misuse (2020-24), *104 crore
meant for grassroots maintenance was allegedly diverted, damaging credibility
of the Agriculture Department (The Hindu, May 2025).
2. Culture of silent complicity: Subordinates often imitate or follow unethical orders of
superiors, normalising corruption.
o Eg: The CAG 2023 rural audit revealed coordinated fabrication of fund
utilization records across administrative levels.
3. Undermining collective credibility: Ethical failure by a few taints even honest
officers and breeds cynicism toward the whole department.
o Eg: Following frauds in the Ayushman Bharat scheme (2022), suspicion fell
on field officers across unrelated districts.
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Failure of ethical leadership: When senior officials turn a blind eye to misconduct, it

signals institutional tolerance of corruption.
o Eg: The Second ARC (2007) stressed “leadership by example” as a
cornerstone of public service ethics.
Violation of constitutional ethics: Such acts breach Article 38(1), which obligates
the state to promote justice and reduce disparities.
o Eg: Misappropriation of RBK funds meant for rural agri-support violates the
ethical premise of Directive Principles.

Measures to prevent hierarchical complicity and restore institutional ethics

1.

Mandatory audit trails: Enforce digital tracking of public fundflows to.ensure
transparency and detect anomalies.
o Eg: The PFMS dashboard is being used to monitor,real=time payments under
flagship welfare schemes.
Whistleblower protection mechanisms: Institutionalise secure channels for
reporting misconduct with legal safeguards.
o [Eg: After implementation of the Whistle Blowers Protection Act, 2014,
Rajasthan saw higher reporting in 2023 via its Lokayukta Cell.
Ethics-based training and appraisals: Embed moral reasoning and integrity in
service training and performance reviews.
o Eg: The LBSNAA ethics curriculum (2024) includes real-world simulations
on resisting unethical orders.
Decentralised social @audits: Involve citizens in verifying scheme implementation
and fund usage.
o Eg: Sociabaudits under MGNREGA in Andhra Pradesh (2022-23) helped
expose fund misuse in.rural development works.
Enforcement of departmental ethics charters: Introduce clear conduct codes with
swift punitive-mechanisms for breaches.
o EgaThe CBIC Integrity Charter (2023) provides for internal alerts and fast-
track action:against financial misconduct.

Conclusien

An institution's ethical legitimacy rests on each individual within it. To preserve public trust,
India must move from reactive vigilance to proactive integrity frameworks driven by
leadership, transparency, and accountability.

Q. “Corporate-political collusion is a severe ethical threat to governance and
public welfare”. Discuss the ethical challenges such collusion poses. How can
transparency mechanisms reduce such risks? (10 M)

Introduction
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When profit motives infiltrate public institutions through collusion, it distorts democratic
decision-making and erodes ethical governance, making public welfare subservient to vested
interests.

Body

Ethical challenges posed by corporate-political collusion

1. Erosion of public trust: It weakens citizen faith in governance by promoting
favouritism and opacity.
o Eg: Inthe Andhra Pradesh liquor scam (2025), alleged kickbacks to shell
firms linked to politicians caused a major exchequer loss.
2. Policy capture and bias: Decision-making is steered towards corporate interests,
bypassing public need.
o [Eg: The 2G Spectrum case (2012) involvedbiased spectrumiallocation,
resulting in public resource misappropriation.
3. Conflict of interest: Politicians with business ties misuse power for mutual gain,
violating ethical neutrality.
o Eg: The P C Gupta v. Unionof India (2010) case highlighted unethical
practices in public-private dealings.
4. Undermining rule of law: Delayed investigations and legal immunity dilute the
deterrence value of law.
o Eg: Justice V Ramaswami‘case (1993) showed how political shielding
obstructed accountability in‘public office.
5. Moral corruption in Institutions: Institutions internalise unethical conduct as norm
under repeated callusion:
o Eg«The Vineet Narain judgment (1997) led to CVC reforms after systemic
political interference in CBI cases.

Role of transparency mechanisms in mitigating risks

1., Mandatory disclosure of political donations: Promotes ethical campaign financing
and prevents quid pro quo.
o. EQ:Election Commission’s recommendation (2023) to abolish electoral
bonds due to opacity concerns.
2. Real-time public procurement portals: Enables traceability of contracts and
prevents unfair bidding.
o Eg: Government e-Marketplace (GeM) has increased procurement
transparency since its 2016 launch.
3. Whistleblower protection laws: Encourages insiders to expose unethical practices
without fear.
o Eg: Whistle Blowers Protection Act, 2014, though under-implemented,
offers a vital ethical safeguard.

23




4. Mandatory asset declarations: Helps detect disproportionate income linked to
political-business nexus.
o Eg: SC Judges’ assets disclosure (2024) has set a precedent for transparency
in public institutions.
5. Strengthening anti-corruption bodies: Independent probes ensure that ethical lapses
are not institutionally ignored.
o Eg: Lokpal operationalised in 2019, though yet to be fully empowered, is a
step toward institutional integrity.

Conclusion

Ethical governance demands a firewall between public duty and private 'greed. Enforcing
transparency with institutional integrity is key to cleansing demaocratic structures from
corrosive collusion.

Q. “Public servants must act not only lawfully, but alseyethically”. Differentiate
between legal compliance and ethical integrity In the context ofpublic service.
(10 M)

Introduction

Mere adherence to law cannot substitute for moral conduct, especially in public service where
trust and fairness underpin democratic.governanee. Ethics fills the moral void left by legal
loopholes.

Body

Ethical imperative-beyond.legal.compliance

1. Law as minimum-threshold, ethics as aspirational code: Law defines the floor of
conduct; ethics represents the ceiling of ideal behavior.

o Egi=dustice V.R. Krishna lyer stated that “law is not always justice”,
highlighting the need for moral courage beyond written statutes.

2. Ethics ensures fairness in discretionary power: Ethical reasoning guides just
decision-making in legally grey zones.

o Eg:— In the 2020 Hathras case, legal procedures were followed, yet ethical
failures in police handling eroded public trust.

3. Ethics protects against policy capture: Legal frameworks can be misused if officials
lack moral resistance.

o Eg:— In the Chhattisgarh liquor scam, officials allegedly framed an excise
policy that was technically legal but ethically compromised to serve a private
syndicate.

4. Upholding constitutional morality: Ethical integrity ensures allegiance to the
Constitution’s spirit, not just its text.
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o Eg@:—Navtej Singh Johar v. Union of India (2018) upheld constitutional
morality over prevailing legal norms by decriminalising homosexuality.
Preventive role in public trust erosion: Ethics helps avert moral hazards even when
no legal breach occurs.
o Egi— Ashok Khemka’s repeated transfers despite no legal fault reveal how
ethical stands often isolate honest officers but uphold public integrity.

Distinction between legal compliance and ethical integrity

Leqality is externally enforced, ethics is internalised: Law relies on punitive
systems; ethics depends on conscience.
o EQ@:—T.N. Seshan’s electoral reforms were driven by ethical conviction, not
explicit legal mandates under the Representation of:People Act.
Law can lag behind ethical evolution: Legal codes evolve slowly; ethics adapts to
societal conscience quickly.
o Eg@:i— The Right to Privacy was legally.recognised in 2017, though it had long
been considered an ethical necessity in digital rights discourse.
Legal acts may still be morally wrong:/Actions.can belegally.valid but ethically
flawed if they harm equity or justice,
o Eg:—Inthe Bhopal Gas tragedy, delays in compensation were legally
processed but ethically unjust; prolonging victims’ suffering.
Ethics applies universally, law varies by jurisdiction: Ethical values like honesty
are global, while laws differ across:tates.
o Eg@:i— Transparency in procurement is an ethical ideal, though not
uniformly mandated‘in-all Indian state laws before e-Governance reforms.
Legal reforms often require ethical vision: Ethical leadership initiates reforms that
law later codifies.
o Egi= Kiran Bedi’s reforms in Tihar Jail stemmed from ethical commitment
to prisoner dignity, later echoed in NHRC guidelines.

Conclusion

Law without ethics breeds compliance without conscience. Ethical public service must
become the invisible compass guiding every legally valid yet morally complex decision in
governance.

Q. Proximity to political power must not translate into administrative overreach.
Justify with reasons. What ethical red flags emerge from bureaucratic allegiance
to political interests? (10 M)

Introduction

Ethical public service demands impartiality and autonomy. When proximity to political
power compromises bureaucratic objectivity, it corrodes public trust and leads to governance
capture.
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Body

Justification against administrative overreach

1. Violation of political neutrality: Bureaucrats must act as neutral implementers, not
political extensions.

o Eg: Santhanam Committee (1962) emphasised neutrality as a core
administrative ethic, warning against bureaucratic politicisation.

2. Undermining rule of law: Exercising power beyond legal mandate dilutes
constitutional governance.

o Eg: In the Chhattisgarh DMF scam (2025), undue influence in tender
processes by officials close to power bypassed legal procedures, violating
Articles 14 and 16.

3. Erosion of institutional credibility: Overreach damages public.eonfidence . in
administrative fairness.

o Eg: The T.N. Seshan reforms in the Election‘Commission upheld
independence by resisting political interference, restoring credibility and
public trust.

4. Subversion of merit-based processes: Preferential actions due to political proximity
compromise public service values;

o Eg: Ashok Khemka case (Haryana IAS) showed frequent transfers due to
resisting political pressure, raising.concernover integrity vs. loyalty.

5. Conflict of interest andpartial decision-making: Overreach often leads to unethical
favouritism.

o Eg: 2023 Maharashtra transfers audit by CAG revealed politically driven
postings without public interest rationale.

Ethical red flags in political allegiance

1. Misuse of delegated authority: Power is misapplied for non-public ends, violating
fiduciary duty.
o Eg:Saumya Chaurasia’s role in the DMF scam (2025) involved influencing
contracts due to proximity to ex-CM’s office, breaching conduct rules.
2. Compromise of public interest: Decisions skewed towards political goals harm
collective welfare.
o Eg: Inthe Telangana Kaleshwaram project scrutiny (2024), inflated costs
were linked to politically aligned bureaucrats overriding due process.
3. Breakdown of accountability chains: Allegiance displaces answerability to the
Constitution and citizens.
o Eg: Yogendra Narain Committee (2003) recommended restoring civil
services’ allegiance to Constitution, not individuals.
4. Suppressing dissent and ethical voices: Officers resisting illegality face career
threats, deterring ethical behaviour.
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o Eg: Durga Shakti Nagpal’s suspension (2013) after cracking down on sand
mafia reflected political retaliation, stifling integrity.
5. Normalization of corruption as a governance tool: Loyalty replaces legality,
fostering rent-seeking ecosystems.
o Eg: Coal scam (2012) saw bureaucrats enabling illegal allocations to
politically favoured firms, breaching Section 13(1)(d) of PCA.

Conclusion

Unethical proximity to political power is not just a procedural breach—it is a betrayal of the
public mandate. Institutionalising ethical insulation is critical to sustain democratic integrity
and administrative justice.

Case Studies on above issues.

Q. Chandan is a highly decorated@andédmpattial officer in the state. One day, he
received an anonymous tigthat a train,from amother state was carrying dog
meat, which was allegedly beingsald as‘mutton in local markets.
Upon arriving at the railway station, Chandan encountered a large crowd, including
activists aligned with a politicaliparty. Asa precaution, Chandan brought in a team of
food officials and an extra palice force to manage the situation in case it escalated. The
information@Quicklypwentiviral"and the media began broadcasting the incident as a dog
meat scandal. A§soon as the train arrived, tensions rose, with activists protesting and
becoming physically,aggressive towards officials. Initial suspicions and public protests
aboutthe transportation of dog meat led to widespread panic and misinformation.
Media‘reportsifurther fueled public dissent on social media. The strong public reaction
highlightSthe neegd,to address cultural sensitivities and maintain trust in public
institutions ane food safety standards. (20 M)

Given this scenario, answer the following:

a) ldentify the stakeholders and ethical issues involved in the case.

b) What should be Chandan’s course of action in the given situation?

c) If you were given the chance, what reforms would you propose to shield the
public from the menace of disinformation which can hamper the social
fabric?

Introduction:
"Prejudices often reflect the beliefs of those we oppose.™ This case highlights the impact
of entrenched social stereotypes exacerbated by the toxic and manipulated use of social
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media. It also addresses the ethical concerns surrounding misinformation and the
manipulation of public opinion for political advantage.

Body:

a) Stakeholders involved in the case are

1. Chandan: As the officer responsible for addressing the situation, he must balance
law enforcement and maintaining public order.

2. Food officials and police force: Their safety and ethical responsibility to ensure
public health standards.

3. Activists: Concerned about food safety and animal rights, potentially-influenced by
political affiliations.

4. Media: Responsible for accurately reporting and not inciting public fear or
misinformation.

5. General public: Their health, cultural valuesyand trust in public institutions are at
stake.

6. Vendors and train operators: Could be implicated or harmed.by misinformation.

b) Chandan’s course of action in the given situation should:be

1. Impose Section 144 of CrPC: Implement Section 144 to prevent gatherings and
maintain public order, ensuring crowd control.around the railway station.

2. Wait for FSSAI report: Direct FSSAI officials to examine the meat, and hold off on
conclusions until the officialdreport.is available.

3. Alert higher officials: Inform higher authorities and the state government, ensuring
transparency and preparedness for further action.

4. Conduct a press briefing: Hold a press conference to manage the narrative, urging
the public to watit for official reports and avoid misinformation.

5. Implementdigital vigilance: Monitor social media for misinformation, issuing
official statements and working with fact-checkers to counter false narratives.

6. Establish a special inquiry committee: Propose forming a special committee to
investigate the incident, ensuring transparency and public trust.

c) Proposed Reforms to Combat Disinformation

1. Promote media literacy: Implement educational programs to enhance critical
thinking and media literacy among the public.

E.g. FactShala Media Literacy program.

2. Strengthen legal frameworks: Enforce and update laws related to misinformation
and digital communication to address emerging challenges.

E.g. Stringent implement of Information Technology (Intermediary Guidelines and
Digital Media Ethics Code) Amendment Rules, 2023
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3. Encourage responsible journalism: Foster adherence to ethical standards and
accountability in journalism, including rigorous fact-checking.

E.g. IPG Mediabrand introduced Media Responsibility Index.

4. Support fact-checking organizations: Provide support and resources to fact-
checking entities to enhance their ability to counter false information.

E.g. Press bureau fact check unit.

5. Foster critical thinking skills: Integrate critical thinking and evaluation skills into
educational curricula to prepare individuals for navigating information.

E.g. Social sensitisation cell in colleges.

6. Encourage social media responsibility: Advocate for social media platforms to use
advanced tools for detecting and mitigating fake news and work'with fact-checkers.

E.g. Voluntary code of ethics for social media.

Conclusion:

Emphasizing the constitutional values of fraternity andibrotherhood, it is essential to foster
unity and cultural sensitivity in addressing such sensitive issues, ensuring.that public
discourse is informed and constructive.

Q. Ashutosh, a highly respected and'principledyofficialiinthe department, was
recently appointed to spearhead,the revision of the,state's outdated excise policy.
Given his reputation for integritytandrustworthiness, he was tasked with
drafting a new policy to rgplace the'ald one.

As part of the consultation process, Ashutesh arranged a meeting with a group of
stakeholders who hadgxpressed interestin discussing the policy changes. During this
meeting, the group,propesed aeontroversial alteration to the existing excise policy.
Specifically, they suggestedimcreasing the commission/fee for wholesale distributors
from the existingSypercent to 12,percent under the new policy. This proposed change
was aimed at faeilitating kickbacks and bribes, thereby significantly benefiting the
distribdtors,at thelexpense of the government and consumers.

Ashutesh, kaewnfior his cautious and ethical approach, did not react immediately to
the graup's preposal oFmake any commitments. He simply acknowledged their views
and promised toeonsider their input. However, it soon became apparent that the
minister andithe group were conspiring to use this policy revision to create an
environment that would ensure the unjust enrichment of wholesale distributors. This
scheme involved manipulating the policy to generate illicit gains, part of which would be
funneled back as bribes.

As the situation developed, the minister summoned Ashutosh to his office later that
evening. During this meeting, the minister pressured Ashutosh to incorporate the
group's proposal into the new policy. The minister warned Ashutosh that if he did not
acquiesce to these demands, he would face a transfer to a less significant and less
influential department within the government. This threat was intended to coerce
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Ashutosh into compromising his principles and succumbing to the unethical demands of
the minister and the stakeholders.
In the given circumstance answer the following?
a) ldentify the stakeholders and ethical issues involved in the case.
b) What options are available to Ashutosh in this situation? Which option
should Ashutosh choose?
¢) What measures can be taken to reduce the influence of corruption and
bribery in policy-making processes? [20M]
Introduction:
Ashutosh’s dilemma highlights the ethical principle that true integrity is tested under
coercion. Kantian duty ethics emphasizes doing what is right, regardless of personal risk,
reflecting the tension between moral duty and practical demands.

Body:
a) Stakeholders and Ethical issues involved in the case.are:

Stakeholders:

1. Ashutosh: The principled official responsible for revising the excise policy.

2. Minister: The government official pressuring Ashutosh to incorporate unethical
changes into the policy.

3. Wholesale distributors: The group.proposing.increased commissions for
personal gain and bribes.

4. Government: The.entity potentially suffering from policy manipulation and loss
of integrity.

5. Consumers: The general public who will bear the financial burden of higher
commissions and reduced fairness.

6. Other/officials and staff: Those in the department or government who may be
indirectly affected by the changes.

Ethical.issues involved are

1. Corruption and bribery: The proposal facilitates unethical practices that benefit
a few at the expense of the government and consumers.

2. Integrity and trust: Ashutosh faces pressure to compromise his values,
threatening the integrity of the policy revision process.

3. Abuse of Power: The minister's use of coercion and threats to manipulate policy
decisions.

4. Transparency and accountability: Lack of transparent processes and
accountability in policy formulation and implementation.

5. Fairness and Equity: The proposed policy change would unfairly enrich certain
stakeholders, disadvantaging others.

b) Option available to Ashutosh in given situation are
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Option

Merits

Demerits

1. Acquiesce to the
Minister’s
Demands

- Maintains his current
position and avoids
immediate personal
conflict.

- Compromises his integrity and
principles.

- Gains favor with the
minister and stakeholders
involved in the proposal.

- Contributes to systemic
corruption.

- Erodes public trust in the
government and policy-making
process.

2. Refuse and
Report the Issue

- Upholds his principles
and maintains integrity.

- Risks career repercussions such
as transfer or isolation.

- Sets a precedent for
ethical behavior and
accountability.

- Faces potential backlash or
retaliation from the minister and
stakeholders involved.

- Potentially protects
consumers and the
government.

3. Seek External
Support or Counsel

- Provides a chance for
mediation or higher
intervention, potentially
balancing out the power
dynamics.

- May be viewed as an act of
defiance or non-compliance,
resulting in career implications.

- Increases the visibility of
the ethical dilemma.

- Delays the resolution process
and could exacerbate tensions.

4. Negotiate a
Compromise

- Allows for a potential
middle ground that can
address some concerns of
all parties involved.

- Still involves some level of
compromise on ethical standards.

- Minimizes immediate
conflict.

- Might not fully address the issue
of corruption and could be seen as
a sign of weakness.

5. Resign from the
Position

- Maintains personal
integrity and avoids
complicity in unethical
practices.

- Loses influence and the
opportunity to effect positive
change within the department.

- Career setback with potential
personal and financial
implications.
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Given the circumstances, Option 2: Refuse and Report the Issue is the most ethically
sound choice. This option allows Ashutosh to maintain his integrity and sets a positive
example of accountability and ethical governance. While it may come with personal and

professional risks, it upholds the principles of transparency and public trust in the long run,

fostering a culture of ethical leadership and resistance to corruption.

c) Measures that can be taken to reduce the influence of corruption and bribery in
policy-making processes are:
1. Legal measures:

e Enact stricter penalties for those found guilty of corruption and bribery in
the policy-making process. This includes both individuals and-organizations.

E.g. Public Examination Act, 2024 impose 1 crore fine.

e Introduce whistle-blower protection laws that encourage reportingof corrupt

practices without fear of retaliation, thereby increasing the deterrence.

E.g. Revise the Whistle-blowers protection act, 2014

e Require mandatory disclosure of‘lobbyingactivities,.including the purpose,

and parties involved, to reduceunder-the-table influences.

E.g. e-Video recordings

2. Ethical measures:
e Mandate comprehensive ethics training for all public officials and
policymakers,/and accountability in decision-making processes.

E.g. Mission Karmayogi-module.

e Develop and enfarce a strict code of conduct for public officials that
explicitly prohibits any-form of bribery, corruption, or conflict of interest.

E.g. Railways code of conduct emphasizing integrity.

e Encourage a culture of integrity within public institutions by recognizing

and rewarding.ethical behavior among public servants.

E.g..UNODC award for 'Integrity champions'

3. Institutional measures:

e Establish dedicated anti-corruption units within government departments

with the authority and resources to monitor compliance.

E.g. Anticorruption bureau and Lok Pal.

e Increase public participation in the policy-making process by providing
platforms for citizen input and feedback.

E.g. Public consultation of draft policy.

Conclusion:

32




In the face of pressure, Ashutosh must remember that **It is never wrong to do the right
thing."” Upholding ethics, even in difficult times, is the cornerstone of integrity and the
foundation of just governance.

Q. In recent years, women have increasingly faced the distressing and escalating
issue of online sexual harassment. This problem has been significantly
exacerbated by the advent of Artificial Intelligence (Al) technologies,
particularly the emergence of deepfake technology.
Deepfake videos use advanced Al algorithms to manipulate and superimpose an
individual’s face onto pre-existing footage, creating convincingly realistic but entirely
fictitious scenarios. Unfortunately, these manipulative digital creations are frequently
weaponized against women, often with grave consequences. Accordingitera nétable
study, a staggering 96 percent of deepfake videos involve the 'malicious dissemination of
non-consensual pornography. A recent and alarming incident mvolving, three
prominent actresses has sharply highlighted this issue. These actresses toune themselves
at the centre of a deepfake technology scandal wheghfabricated videes featuring them
surfaced online. The release of these videos ignited a furious outery aeross various social
media platforms, drawing attention to the severe ethical"andsecialfimplications of
deepfake technology. The scandal highlights thésbroader issue of digital exploitation
and the urgent need for effective measures to proteet individuals from such forms of
online harassment. (20 M)
In the given circumstance answegithe folfowing:
a) What are the gthical issues.involvediin the given case?
b) What are the government laws and initiatives taken to counter the
broadergissue'of digital abuse?
c) Asapolicyiadviser, propose measures to mitigate the ethical and social
impacts of deepfaketechnology.

Introductions
Deepfake technology exacerbates online sexual harassment, violating women's rights under
Articles 19.and 21 of the Indian Constitution. Section 66D of the IT Act highlights the need
for stricter measures.to combat these digital offenses and protect privacy.

Body:
a) Ethical issues involved in the given case are:

1. Violation of consent and privacy: Creating and distributing deep fakes without
consent severely breaches privacy and personal rights.

2. Gender-based discrimination and exploitation: Disproportionately targeting
women in deep fakes for non-consensual pornography perpetuates gender-based
violence and discrimination.

3. Misrepresentation and deception: Deep fakes misrepresent individuals in damaging
scenarios, harming their reputation and dignity.
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4. Undermining trust in media: Widespread deep fakes erode public trust in media and
information, leading to societal unrest and distrust in public discourse.

5. Psychological harm and emotional distress: Victims of deep fake exploitation often
experience severe emotional distress, anxiety, and long-term psychological trauma
due to the violation of their personal identity.

b) Government laws and initiatives to counter digital abuse are:

1. Information Technology Act, 2000: Sections 67 and 67A address the publication
and transmission of obscene material, and Section 66E covers privacy violations.

2. Indian Penal Code (IPC), 1860: Section 500 covers defamation, and Sections 354D
and 509 address stalking and insulting the modesty of a woman.

3. Digital Personal Data Protection Act, 2023: Protects against the misuse of personal
data, relevant for unauthorized deep fakes.

4. Information Technology Rules, 2021: Mandate the removal of impersenating
content and morphed images within 36 hours.

5. Global Framework on Ethical Al: India advocates for a global framework to
address Al risks, including deep fakes.

6. Global Partnership on Artificial Intelligence (GPAI) concluded with the adoption
of the New Delhi Declaration on artificial intelligence<te'build consensus on
advancing safe, secure, and trustworthy Al.

¢) As a policy advisor, | would propose following measures to mitigate the ethical and
social impacts of deep fake technology:

1. Strengthening legislation and enforcement: Develop specific laws targeting deep
fakes, with clear definitions, penalties, and remedies for victims.

E.g. Similar law like EU’s Al act, 2024.

2. Public awareness and media literacy: Incorporate media literacy into education to
help.individuals critically evaluate digital content.

E.g. Use of Dall-E, Mid Journey software for Al generated image detection.

3. "Technological solutions and collaboration: Promote digital watermarking and block
chain-based.verification to ensure media authenticity.

E.g. Non fungible token to identify originality.

4. Ethical standards: Establish ethical standards and codes of conduct for deep fake
technology developers and users.

E.g. Hiroshima process (International code of conduct for Al)

5. International cooperation: Foster international cooperation to develop a global
framework for addressing deep fake challenges, and resources.

E.g. GPAI forum.

Conclusion:
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To combat the growing threat of deep fakes, enhancing media literacy is essential. By
equipping individuals with the skills to identify and verify suspicious content using Al tools,
reverse searches, and digital watermarking, we can foster a more informed and vigilant
society.

Q. Hari, an intelligent individual from a local village in South India, was happily
working as a service engineer at a shipping firm.

After excelling in the CAT exam with a perfect score, he attracted significant attention
and was soon approached by many seeking his help to crack the exam. This growing
demand for his teaching skills led to the establishment of Edu Institdtion Classes. The
company then expanded into the school curriculum sector, breaking down chapters into
interactive videos and using real-life examples to help students,understand fundamental
concepts.

Edu Institution quickly became a sensation in Indias startupjecosystem;winning
acclaim for its innovative approach to education. When theyCovid pandemie’hit, Edu
seized the opportunity to push its online platform@nd aggressively marketed its
services. The company acquired several ed-teghstartupsgbeth imalndia and the US, in
its bid for rapid expansion.

However, growth has since slowed, and sinceelasses resumed, Hari’s firm, Edu App,
has been struggling with cash-flow problems and isientangled in disputes with creditors.
The rapid expansion also led to allggations @fia toxic work culture, with immense
pressure on employees to acquike more,castomers. This has resulted in valuation cuts,
layoffs, and scrutiny over thig’company'sfailure to‘pay provident fund contributions to
employees. Additionally, the'compafny:s fafltke to file timely financial reports has raised
concerns about its stability. VWhat was onfee a highly valued company is now facing
insolvency. (20 M)

a) ldentifyithe stakeholders inthe case.

b) Do yeou thinksthatithe lack of adherence to corporate governance led to this

situation?

c) “Propese measuresgd0enhance corporate governance in India.
Introduction:
The riseand fall of Edu Institution closely mirror the trajectory of Byju’s, highlighting the
broader implications:for India’s burgeoning startup ecosystem, where sustainable practices
are crucial for long-term success.

Body:

a) Stakeholders involved in the case are:

1. Hari (Founder): The visionary behind Edu Institution Classes, responsible for the
strategic direction and leadership of the company.

2. Employees: The backbone of the company, who deliver the educational services and
maintain day-to-day operations.
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3. Students and Parents: The primary consumers of Edu's services, depending on the
institution for quality education.

4. Investors: Individuals or entities that have financially supported Edu Institution
Classes, expecting a return on their investment.

5. Creditors: Parties to whom Edu Institution owes money, such as banks or suppliers.

6. Regulatory Bodies: Government or independent organizations responsible for
ensuring compliance with laws and regulations.

7. Competitors: Other companies in the education sector that are affected by Edu's
business practices and market position.

b) Yes lack of adherence to corporate governance led to this condition such as:

1. Ethical leadership failure: Hari's aggressive expansion witheut ethical consideration
led to a toxic work environment and ethical compromises.

2. Lack of transparency: Delayed financial reports show a lack of transparency,
violating ethical principles of honesty and stakeholder trust.

3. Employee exploitation: Pressuring employees to meet targets created a toxic culture,
neglecting ethical labor practices and employee welfare.

4. Financial mismanagement: Failure to pay provident fund contributions reflects poor
financial management and a breach of fiduciary.duty.

5. lgnoring stakeholder interests: The rapid expansion prioritized growth over the
long-term interests of stakeholders, vielating ethical'governance principles.

6. Regulatory Non-compliance: Non-adherence to regulations exposed the company to
legal risks, compromising ethical governance.

7. Erosion of public trust: The/verall governance failures led to a loss of public trust,
undermining the integrity and accountability essential to ethical business practices.

c) Some of the measures to enhance corporate governance in India:
1. Board independence: Ensure a significant number of independent directors on the
hoard for unbiased oversight. To improve board performance and accountability.

E.g. Represent independent member and women in board.

2. ‘Transparency and disclosure: Implement rigorous financial reporting and disclose
non-financial metrics to provide a comprehensive view of the company’s operations.

E.g. ESG framework.

3. Shareholder empowerment: Encourage proxy advisory services and shareholder
activism to hold management accountable and facilitate informed decisions.

E.g. Regular meeting as recommended TV Somanathan committee.

4. Risk management: Establish a risk management committee to proactively identify
and manage potential business threats, with regular assessments.

E.g. 3" party audit through firms like PwC

5. Ethical conduct: Develop a comprehensive code of ethics, supported by a whistle-
blower mechanism to report unethical practices without fear.

E.g. Tata firm detailed code of conduct
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6. Executive compensation: Align executive pay with company performance to
motivate sustainable growth, and ensure disclosure of compensation structures.

E.g. Open salary declaration

7. Corporate social responsibility (CSR): Integrate CSR into business strategies and
disclose activities to demonstrate a commitment to societal welfare.

E.g. Infosys foundation and protection of cultural sites.

Conclusion:
The Kotak panel report underscores the importance of board independence, transparency,
and shareholder empowerment. As the panel noted, **Good corporate governance is
essential for a company’s sustainability and credibility," reinforcing the need for these
measures to build a transparent and accountable corporate landscape in India.

37




