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Titu is hesitant to talk about his work. All the 32-year-old is willing to say is that he is a cleaner. In
reality, Titu and many other manual scavengers like him dive into sewer tanks to flush out
stagnant filth inside. In the name of protective gear, all they have is a belt tied around their torso
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You are hailing from a remote village. You are the only person who is pursuing a degree in your
community. You have had access to education and modern values. You want every child in your
village to have a good education. During holidays you visit your village and teach the children. In
one such instance, you have come to know that one of the girls whom you used to teach is getting
married. She is 17 and is about to complete her 12th standard. Child marriages like these were
common within your community in the past but these have largely reduced now. You want to
eliminate such practices. You have come to know that the person she is getting married to is your
cousin. You talk to him about the importance of her education and the ills of child marriage. He
seems to ignore your advice but promises that she will be allowed to continue her education and
he is even ready to fund it. The girl’s parents have convinced her to accept the marriage as they
can’t afford to educate her any further. You speak to both parties again but they are not ready to
call off the marriage or wait for another year until she turns 18. Your mother scolds you for
interfering in their family matters and says that nothing much is going to happen in a year. She
warns that any further attempts would lead to fights within the family and even within the
community. If that happens you will not be allowed to interact within the community and teach
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You are appointed as the S.P of a district. In the first month of your posting there is a protest
organized by Gandhian followers against the mining mafia for which the district is notorious. The
protest is primarily against Mr Gabbar who has amassed wealth due to illegal mining and has deep
political connections. Not a single FIR has been registered against him sofar. ........ccccccvvvviviinnnns 74
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Ethics and Human Interface: Essence, determinants and consequences of Ethics
in human actions; dimensions of ethics; ethics in private and public relationships.

A person’s moral decision of what is right and wrong is not the sheer application of a
mathematical principle. Many variables come into play when examining how to conduct

a person’s life. Discuss. (150 words)

Difficulty level: Easy

Why the question:

The question is part of the static syllabus of General studies paper — 4 and part of Mission-2024
Secure timetable (revision).

Key Demand of the question:

To write about the ways to strengthen moral character among civil servants.

Directive word:

Discuss — This is an all-encompassing directive — you must debate on paper by going through the
details of the issues concerned by examining each one of them. You must give reasons for both for
and against arguments.

Structure of the answer:

Introduction:

Begin by mentioning about moral relativism.

Body:

Write about the various determinants that are involved in deciding whether an action is moral right
or wrong. Write about the variation or relativity of moral actions across time and space. Substantiate
wit examples.

Conclusion:

Conclude by summarising.

Introduction

Morality concerns the fundamental reason why some actions are good and others are evil. It is a test
to find out what acts are good and what acts are evil. It is a search for criteria to assess the goodness
or badness of human action. There are several schools of thought on this issue.

The factors that define morality of human actions are diverse, but all factors unite when a person
makes a final decision on how to act. While the reasons are diverse, they are not difficult to
understand.

Body
Factors affecting morality of human action:

e Actors and Situation involved: A course of action can range from best to worst depending on
the actors and situations involved

o Example:Giving Shelter to a person running to save his life is considered right but
the same goes wrong when applied to help a criminal/ terrorist

e Individual personality traits:An individual’s values and morals will also influence his or her
ethical standards.

o Example:King Ashoka was a compassionate ruler after the Kalinga war and this was
evident in his treatment of his subjects.
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Family influences:Individuals start to form ethical standards as children in response to their

perception of their parent’s behaviour and are likely to adopt high ethical standards if they
see that their family members adhere to high ethical standard.

o Example:The respect given to female members of family will be imbibed in the

minds of the children. They treat other women in the same way.

Peer influences: Peers are colleagues who are always around us in conducting our daily

work. The behaviours and attitudes of peers influence an individual’s decisions in their life.
O

Example: A person learns to be industrious when he sees his colleague being
felicitated for the good work.

Life experiences: Individual’s life experiences analyse key ethical concepts such as “right”,
“wrong,” and “permissible.” It lets us explores possible sources of moral obligation such as

God, human reason, or the desire to be happy. It seeks to establish principles of right
behaviour that may serve as action guides for individuals and groups.

o Example: Dr. Ambedkar’s school experiences made him strong enough to fight

against the heinous treatment meted out to untouchables and lower caste people.

Social Norms or Culture:The culture or social norms, in which an individual is based,
influence one’s ethical decisions or behaviour. All cultures differ in values and morals. What
may be ethical in one culture may not be ethical in other countries.

(@]

Example: In western culture, one may walk into place of worship with their
footwear, but the same is offensive in temples in India.

Legal Interpretations or Laws:The need to control, legislate and regulate, the ethical conduct

at the government, individual, and corporate levels have its roots back to the ancient world.
(@]

Example:one of the earliest law codes developed, the Code of Haommurabi, made

Bribery a crime in Babylon during the eighteenth century B.C.; Sharia law is the code
which guides many Islamic nations.

Impediments to moral actions:
e Ignorance: Not knowing what is right or wrong in a particular situation

o Example:Angulimala’s ignorance led him to pursue inhuman activities until
enlightened by Gautam Buddha

Habits: continuous practice of any virtue/ vice would have an impact in our day to day
activities

o

Example: A person who is habituated to lie would resort to lie in any given difficult
situation whether small or huge.

Greed: Selfish needs and self-centred behaviour satisfying one’s own requirements
regardless of the needs of others

o Example:Corruption
e  Cultural Prejudices

e Stereotypes

]
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e Fear
Conclusion

Ethics, whether in an entire society, or in a social sub-system, evolves over a long period of time.
Different institutions impact the ethical behaviour of individuals in different manner. Thus, value
based education, good governance, self-realization, just laws, code of ethics and code of conducts
are essential to build an ethically just society and state.

Cultivating virtuous traits and behaviours is seen as necessary for attaining true well-

being and living a fulfilling life. Explain. (150 words)

Difficulty level: Moderate

Reference: Ethics, Integrity and Aptitude by Lexicon Publications.

Why the question:

The question is part of the static syllabus of General studies paper — 4 and part of ‘Philosophical
Mondays’ in Mission-2024 Secure.

Key Demand of the question:

To write the how virtues lead to eudaimonia.

Directive:

Explain - Give a detailed account as to how and why it occurred, or what is the particular context.
You must be defining key terms where ever appropriate, and substantiate with relevant associated
facts.

Structure of the answer:

Introduction:

In the introduction, given brief of major aspects of virtue ethics.

Body:

Explain the detail the link between having virtues and that leading eudaimonia. Substantiate with the
various views of philosophers like Plato, Aristotle etc and with examples.

Next, mention the ways to achieve eudaimonia with the practise of virtue ethics.

Conclusion:

Conclude by summarising.

Introduction

Cultivating virtuous traits and behaviours is indeed considered essential for attaining true well-being
and living a fulfilling life in various ethical and philosophical frameworks. The concept of virtue has
been discussed and valued across different cultures and philosophical traditions, including ancient
Greek philosophy (e.g., Aristotle’s virtue ethics), Confucianism, Buddhism, and many others. The
underlying premise is that developing virtuous qualities leads to a more meaningful and contented
existence for individuals and benefits society as a whole.

Body
Cultivating virtuous traits leads to true well-being

e Flourishing relationships: Virtuous traits, such as compassion, kindness, empathy, and
honesty, enhance the quality of relationships with others. By being virtuous, individuals tend
to foster trust and cooperation, leading to more fulfilling and harmonious interactions with
friends, family, and colleagues. Social connections are crucial for overall well-being, and
virtuous behaviors help strengthen those bonds.

e Positive self-perception: Cultivating virtuous traits contributes to a positive self-concept.
When individuals act in accordance with virtues they hold dear, they experience a sense of
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integrity and self-respect. This alignment with personal values leads to higher self-esteem
and a stronger sense of purpose, which are vital for a fulfilling life.

¢ Resilience and emotional well-being: Virtuous individuals tend to exhibit greater emotional
resilience and stability. They are better equipped to handle life’s challenges and setbacks, as
virtues like courage, patience, and temperance enable them to navigate difficulties with
grace and composure. By developing emotional resilience, one can maintain a more stable
and content emotional state.

e Eudaimonia and life satisfaction: The concept of eudaimonia, originating from ancient
Greek philosophy, refers to a state of flourishing or well-being attained through virtuous
living and personal growth. According to Aristotle, eudaimonia results from actualizing one’s
potential and living in accordance with virtues. Virtuous actions contribute to a deeper sense
of purpose and meaning in life, leading to greater life satisfaction.

¢ Reduced internal conflicts: Acting virtuously often involves making decisions that align with
moral principles and ethical values. Engaging in virtuous behaviors reduces internal conflicts
and cognitive dissonance that may arise from acting contrary to one’s values. This
congruence in actions and values enhances psychological well-being and inner peace.

e Contribution to the common good: Virtuous behaviors are not solely beneficial to the
individual but also contribute to the betterment of society. Acts of kindness, justice, and
generosity have a positive ripple effect, creating a more supportive and compassionate
community. A fulfilling life is often intertwined with a sense of contributing to the welfare of
others.

Conclusion

In summary, cultivating virtuous traits and behaviors is seen as necessary for attaining true well-
being and living a fulfilling life because it enhances relationships, fosters positive self-perception,
promotes emotional resilience, contributes to eudaimonia and life satisfaction, reduces internal
conflicts, and fosters the common good. By embodying virtues, individuals can create a more
meaningful and purposeful existence while positively impacting the world around them.

The harm principle is not designed to guide the actions of individuals but to restrict the
scope of criminal law and government restrictions of personal liberty. Elaborate. (150

words)

Difficulty level: Tough

Reference: Ethics, Integrity and Aptitude by Lexicon Publications.

Why the question:

The question is part of the static syllabus of General studies paper — 4 and part of ‘Philosophical
Mondays’ in Mission-2024 Secure.

Key Demand of the question:

To write about how Moral philosophies guide our moral compass to describe conscience, our inner
sense of right and wrong offers a framework to guide our actions.

Directive:

Elaborate — Give a detailed account as to how and why it occurred, or what is the particular context.
You must be defining key terms where ever appropriate, and substantiate with relevant associated
facts.
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Structure of the answer:

Introduction:

Start by describing the harm principle.

Body:

Elaborate on how harm principle is applicable to various aspects of individual, societal and
community level actions. Mention the essence behind harm principle and its role in advancing
liberties of induvial rather than curtailing it.

Conclusion:

Complete by summarising.

Introduction

The harm principle, proposed by philosopher John Stuart Mill in his work “On Liberty,” is a
foundational concept in political philosophy that addresses the limitations of government
intervention in individual behavior. The principle essentially argues that the only justification for
restricting the liberty of an individual is to prevent harm to others. It asserts that individuals have
the right to act as they please, as long as their actions do not cause harm to others.

Body

The harm principle is primarily concerned with limiting the authority of the government and criminal
law in regulating personal conduct. Its main purpose is not to provide a detailed guide for individual
behavior but rather to set boundaries on the extent to which the state can infringe upon personal
liberty.

¢ Individual Autonomy: The harm principle places a strong emphasis on individual autonomy
and freedom of choice. It recognizes that individuals are best suited to make decisions about
their own lives and pursue their own happiness.

e Defining Harm: The concept of harm in the harm principle is typically understood as actions
that cause direct and tangible harm to others. This harm is not limited to physical harm but
can also include psychological, emotional, or financial harm.

¢ Limits on Government Intervention: According to the harm principle, the government
should only intervene in the affairs of individuals when there is a clear and demonstrable
harm to others. This implies a rejection of paternalistic laws that seek to protect individuals
from themselves without any harm to others.

e Freedom of Thought and Expression: The harm principle supports the freedom of thought
and expression, even when those thoughts or expressions may be offensive to some. It
argues that suppressing ideas or opinions is only justified if they directly lead to harm.

e Private Morality vs. Public Morality: Mill’s harm principle distinguishes between actions
that are purely matters of private morality, which should not be subject to legal sanctions,
and actions that harm others or infringe upon their rights, which may justify legal
intervention.

e Preventive vs. Punitive Measures: The harm principle leans towards a more punitive
approach rather than a preventive one. It suggests that laws and restrictions should focus on
addressing actual harm caused rather than trying to prevent potential harm that may or may
not occur.
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Conclusion

The harm principle is a philosophy that seeks to limit the scope of government interference in
individual lives. It doesn’t prescribe specific rules for personal behavior but sets a standard for when
itis justifiable for the government to intervene — namely, when there is a clear and demonstrable
harm to others. This principle has played a significant role in discussions about individual rights,
personal freedom, and the proper scope of governmental authority.

A person’s moral decision of what is right and wrong is not the sheer application of a
mathematical principle. Many variables come into play when examining how to conduct

a person’s life. Discuss. (150 words)

Difficulty level: Easy

Why the question:

The question is part of the static syllabus of General studies paper — 4 and part of Mission-2024
Secure timetable.

Key Demand of the question:

To write about the ways to strengthen moral character among civil servants.

Directive word:

Discuss — This is an all-encompassing directive — you must debate on paper by going through the
details of the issues concerned by examining each one of them. You must give reasons for both for
and against arguments.

Structure of the answer:

Introduction:

Begin by mentioning about moral relativism.

Body:

Write about the various determinants that are involved in deciding whether an action is moral right
or wrong. Write about the variation or relativity of moral actions across time and space. Substantiate
wit examples.

Conclusion:

Conclude by summarising.

Introduction

Morality concerns the fundamental reason why some actions are good and others are evil. It is a test
to find out what acts are good and what acts are evil. It is a search for criteria to assess the goodness
or badness of human action. There are several schools of thought on this issue.

The factors that define morality of human actions are diverse, but all factors unite when a person
makes a final decision on how to act. While the reasons are diverse, they are not difficult to
understand.

Body
Factors affecting morality of human action:

e Actors and Situation involved: A course of action can range from best to worst depending on
the actors and situations involved

o Example:Giving Shelter to a person running to save his life is considered right but
the same goes wrong when applied to help a criminal/ terrorist

e Individual personality traits:An individual’s values and morals will also influence his or her
ethical standards.
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Example:King Ashoka was a compassionate ruler after the Kalinga war and this was
evident in his treatment of his subjects.

Family influences:Individuals start to form ethical standards as children in response to their
perception of their parent’s behaviour and are likely to adopt high ethical standards if they
see that their family members adhere to high ethical standard.

o Example:The respect given to female members of family will be imbibed in the
minds of the children. They treat other women in the same way.

Peer influences: Peers are colleagues who are always around us in conducting our daily

work. The behaviours and attitudes of peers influence an individual’s decisions in their life.
O

Example: A person learns to be industrious when he sees his colleague being
felicitated for the good work.

Life experiences: Individual’s life experiences analyse key ethical concepts such as “right”,
“wrong,” and “permissible.” It lets us explores possible sources of moral obligation such as

God, human reason, or the desire to be happy. It seeks to establish principles of right
behaviour that may serve as action guides for individuals and groups.
o Example: Dr. Ambedkar’s school experiences made him strong enough to fight

against the heinous treatment meted out to untouchables and lower caste people.

Social Norms or Culture:The culture or social norms, in which an individual is based,

influence one’s ethical decisions or behaviour. All cultures differ in values and morals. What
may be ethical in one culture may not be ethical in other countries.

o Example: In western culture, one may walk into place of worship with their
footwear, but the same is offensive in temples in India.

Legal Interpretations or Laws:The need to control, legislate and regulate, the ethical conduct
at the government, individual, and corporate levels have its roots back to the ancient world.
o Example:one of the earliest law codes developed, the Code of Hammurabi, made

Bribery a crime in Babylon during the eighteenth century B.C.; Sharia law is the code
which guides many Islamic nations.

Impediments to moral actions:

e Ignorance: Not knowing what is right or wrong in a particular situation

o Example:Angulimala’s ignorance led him to pursue inhuman activities until
enlightened by Gautam Buddha

Habits: continuous practice of any virtue/ vice would have an impact in our day to day
activities

o

Example: A person who is habituated to lie would resort to lie in any given difficult
situation whether small or huge.

Greed: Selfish needs and self-centred behaviour satisfying one’s own requirements
regardless of the needs of others

o Example:Corruption
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e  Cultural Prejudices
e Stereotypes
e Fear

Conclusion

Ethics, whether in an entire society, or in a social sub-system, evolves over a long period of time.
Different institutions impact the ethical behaviour of individuals in different manner. Thus, value
based education, good governance, self-realization, just laws, code of ethics and code of conducts
are essential to build an ethically just society and state.

A moral compass plays a crucial role in promoting ethical behaviour, personal integrity,
and contributing to a more just and ethical society. Elaborate. (150 words)

Difficulty Level: Easy

Why the question:

The question is part of the static syllabus of General studies paper — 4 and part of Mission-2024
Secure timetable.

Key Demand of the question:

Using the metaphor of the moral compass to describe conscience, our inner sense of right and wrong
offers a framework to guide our actions.

Directive:

Elaborate — Give a detailed account as to how and why it occurred, or what is the particular context.
You must be defining key terms where ever appropriate, and substantiate with relevant associated
facts.

Structure of the answer:

Introduction:

Start by describing what you understand by moral compass (conscience) which governs the actions
you take in day-to-day life.

Body:

Elaborate on how the moral compass aids in deciding what right from is wrong. Use examples to
substantiate your points.

Conclusion:

Complete the answer by bring out how the moral compass prevents us acting purely from self-
interest and helps us live a life of integrity.

Introduction

Moral compass is a term used to describe our inner sense of right and wrong offers a framework to
guide our actions. Conscience is inner moral sense of a person which guides him/her to regulate
his behaviour. Voice of conscience corresponds to an inner voice that judges your behaviour. Voice
of conscience is the source of ethical decision making for many.

Body

Conscience can be defined as something within each of us that tells us what is right and what is
wrong. Therefore, if one uses his/her conscience when making decisions it would be guided by what
is the right thing to do and what is wrong.

The traditional test is to apply ethical decision-making methods such as Rights Theory that obligates
us to respect the rights of others and live up to our obligations towards them. Another approach is
to evaluate the possible benefits and harms of alternative courses of action on stakeholders who
may be affected by our possible actions and choose the one that maximizes net benefits.
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e QOurconscience is our inner guide and it helps you figure out how to make good choices. As
we grow up, we learn right from wrong. Our conscience is the thought and feeling we have
that tells us whether something is a right or wrong thing to do or say. Thus voice of
Conscience is a consistent guide to ethical decision making.

¢ A person can prepare himself/herself to heed to the voice of conscience by:
e Pausing and thinking about the dimensions of issue.

e Practicing the power of silence.

¢ Meditating and prayer.

e Freeing oneself from external influences and selfish interests.

e A human being always comes across ethical dilemmas in the decision making the process.
Voice of Conscience acts as the guide for taking correct decisions when we have to choose
between competing sets of principles in a given, usually undesirable or perplexing, situation.
Example: Helping accident victim on your way to an interview.

e The voice of conscience of an individual help in analysing the situation from different
perspectives and help in taking the right decision.

e Voice of Conscience helps in avoiding Conflicts of interest for better decision making. It can
help in deciding between personal gains and public welfare.

e Voice of Conscience is our ability to make a practical decision in light of ethical values and
principles.

e Voice of Conscience is a person’s moral compass of right and wrong as well as the
consciousness of one’s actions. Expressions such as ‘gut feeling’ and ‘guilt’ are often applied
in conjunction with a conscience.

e The voice of conscience might suggest different principles and different behaviours to
different situations. But it for a moment help individual from not doing wrong based on
universal values.

Conclusion

Acting purely from self-interest, at best, keeps us parallel to the original position and can turn our
compass south if our actions do harm to others. We avoid going in that direction by living a life of
integrity. We also need to understand and appreciate why we should consider the needs of others
before acting. We could simply go back to The Golden Rule: Treat others the way you want to be
treated. None of us, presumably, wants to be disrespected so we should treat others respectfully.

What do you understand by ‘dark patterns’? How does it mislead buyers? Mention

ethical concerns related to it. (10M)

Difficulty level: Moderate

Reference: |IE

Why the question:

Centre notifies guidelines against ‘dark patterns’ that mislead buyers

Key Demand of the question:

To provide a comprehensive understanding of ‘dark patterns,’ elucidate how they mislead buyers,
and discuss the ethical concerns associated with their use.
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Structure of the answer:

Introduction: Introduce the concept of ‘dark patterns’ in the context of digital interfaces.
Body:

Explain how they are employed to influence user behaviour.

Misleading Buyers: Discuss specific ways in which dark patterns are used to mislead buyers.
Next, Highlight the ethical concerns associated with the use of dark patterns.

Discuss issues related to user autonomy, transparency, and the impact on trust.

Briefly mention existing or potential regulatory measures to curb dark patterns.
Conclusion:

Suggest ethical best practices to avoid unethical use of dark patterns.

Introduction

Dark patterns refer to design choices in user interfaces that are intentionally crafted to manipulate
or deceive users into taking actions they might not otherwise choose to do. These patterns are often
used in digital interfaces, such as websites and apps, and are designed to serve the interests of the
business or website owner, often at the expense of the user’s experience or understanding.

Body
Dark patterns misleading buyers

¢ Hidden Costs: Some websites may use dark patterns to hide additional costs during the
checkout process. For example, by pre-selecting optional add-ons or services, users may
unknowingly end up purchasing items they didn’t intend to.

¢ Misleading Language: Dark patterns can use deceptive language or visual cues to create a
false sense of urgency or necessity. This can lead users to make purchases or sign up for
services without fully understanding the implications.

o Difficulty in Unsubscribing: Some services make it deliberately difficult for users to
unsubscribe or cancel their subscriptions. This could involve burying the option in a complex
menu or requiring multiple steps, discouraging users from opting out.

e Trick Questions: Dark patterns may present users with misleading or confusing questions
and options. For instance, during account creation, they might use tactics that lead users to
unintentionally opt into email newsletters or additional services.

e Roach Motel: This term refers to situations where it’s easy to get into something (like
signing up for a service) but difficult to get out of (like cancelling a subscription). This is a
common dark pattern that frustrates users who try to end their relationship with a service.

Ethical concerns related to dark patterns

e Deception: Dark patterns rely on deceptive tactics to trick users. This goes against the
principles of transparency and honesty in user interactions.

e User Autonomy: Dark patterns compromise user autonomy by manipulating their choices.
Users should be able to make informed decisions without undue influence.

e Trust: Dark patterns erode trust between users and digital platforms. When users feel
deceived, it can damage the reputation of the business and the overall trust in online
interactions.
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e Long-Term Consequences: While dark patterns might boost short-term gains for businesses,
they can lead to long-term negative consequences as users become wary and less likely to
engage with the platform in the future.

e Regulatory Concerns: Some regions have started implementing regulations to address the
use of dark patterns, recognizing the need to protect consumers from deceptive practices in
digital environments.

Conclusion

Dark patterns involve the use of manipulative design techniques that can mislead and deceive users.
The ethical concerns revolve around deception, the erosion of user autonomy and trust, and the
potential for long-term harm to both users and businesses. Efforts to curb the use of dark patterns
often focus on promoting transparency, informed decision-making, and user-friendly design
practices.

The rise of Artificial Intelligence (Al) can have far-reaching societal implications,
including the exacerbation of existing inequalities, challenges to social norms, and
potential manipulation of public opinion. Ethical considerations involve understanding

and managing these broader societal impacts. Examine.

Difficulty level: Moderate

Why the question:

The question is part of the static syllabus of General studies paper — 4.

Directive word:

Examine — When asked to ‘Examine’, we must investigate the topic (content words) in detail, inspect
it, investigate it and establish the key facts and issues related to the topic in question. While doing so
we should explain why these facts and issues are important and their implications.

Structure of the answer:

Introduction:

Begin by giving context growth of A.l as well growing ethical concerns regarding it.

Body:

First, write about the technological potential of A.l and by taking examples highlight the ethical
concern associated with A.l.

Next, suggest ways to address the above concerns in an equitable and efficient manner without
stifling the growth of technology.

Conclusion:

Conclude by summarising that technology has to grow within ethical boundaries of modern societies.
Introduction

We often see technology as a helping hand or better yet, a path to a better world. But before any of
that, we have to lay down the ethics with in it so we can have a moral underground on where to
start. This is especially true with Artificial intelligence.

Body

Techno ethics views technology and ethics as socially embedded enterprises and focuses on
discovering the ethical use of technology, protecting against the misuse of technology, and devising

e
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common principles to guide new advances in technological development and application to benefit
society.

Background: Rapid development of Al

e Injust the last decade, Al has evolved with unprecedented velocity — from beating human
champions at Jeopardy (a game) in 2011, to vanquishing the world’s number one player of
Go, to decoding proteins.

e Already, Al has helped increase crop yields, raised business productivity, improved access to
credit and made cancer detection faster and more precise.

e It could contribute more than $15 trillion to the world economy by 2030, adding 14% to
global GDP. Google has identified over 2,600 use cases of “Al for good” worldwide.

e AsAlis evolving, it is raising some new ethical and legal questions. Al works by analysing
data that is fed into it and draws conclusions based on what it has learned or been trained to
do.

e Though it has many benefits, it may pose a threat to humans, data privacy, and the
potential outcomes of the decisions. To curb the chances of such outcomes, organisations
and policymakers are crafting recommendations about ensuring the responsible and ethical
use of Al.

Significant advances and applications of Artificial intelligence

e It has the potential to overcome the physical limitations of capital and labour and open up
new sources of value and growth.

o It hasthe potential to drive growth by enabling
o Intelligent automation ability to automate complex physical world tasks.
o Innovation diffusion propelling innovations through the economy.

e Heavy Industries & Space: Through Al an entire manufacturing process can be made totally
automated, controlled & maintained by computer system.

o Example: car manufacturing machine tool production, computer chip production.
Etc.

o They carry out dangerous tasks like handling hazardous radioactive materials.
e Finance: Banks use intelligent software application to screen & analyse financial data.

o Software that can predict trends in stock market have been created which have
been known to beat humans in predictive power.

e Aviation: Air lines use expert system in planes to monitor atmospheric condition & system
status.

¢ Role in social development and inclusive growth: Access to quality health facilities,
addressing location barriers, providing real-time advisory to farmers and help in increasing
productivity, building smart and efficient cities etc.

o The exponential growth of data is constantly feeding Al improvements.
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o Al has varied applications in fields like Healthcare, Education, Smart Cities,
Environment, Agriculture, smart Mobility etc.

e Examples of Al use in India: A Statement of Intent has been signed between NITI Aayog and
IBM to develop Precision Agriculture using Artificial Intelligence (Al) in Aspirational Districts.

o National Payment Corporation of India (NPCI) launched Pai which is an Al based
chatbot, to create awareness around NPCl’s products like FASTag, RuPay, UPI, AePS
on a real time basis.

Need for value-based global Al governance framework

e  First, algorithms, whether static or of the machine-learning sort, are not value-free. The data
underlying them and the formulae that make them function, think, and transform over time
embody the biases of history and that of their designers.

e This means that algorithms should be subordinated to the same kind of universal ethics
regime that governs human and state behaviour: something similar to the Universal
Declaration of Human Rights.

e Artificial intelligence will make human lives more efficient.

o But here we must not mistake efficiency for morality — just because something is
more efficient does not mean that it is morally better.

o For example, people can make more efficient weapons — more efficient at killing
people and destroying things — but that does not mean they are good or will be used
for good. Weapons always reflect a form of damage to the common good.

o Asthe realms of unexplored areas of Al progresses, existing regulation will become
obsolete.

e The challenge today is that several Al applications have been used by consumers or
organisations only for them to later realise that the project was not ethically fit. An example
is the development of a fully autonomous Al-controlled weapon system which is drawing
criticism from various nations across the globe and the UN itself.

e Another challenge arises from a data protection perspective because Al models are fed with
data sets for their training and learning. This data is often obtained from usage history and
data tracking that may compromise an individual’s identity

e Another example, for instance are self-driving cars.It executes as per the algorithm it has
been fed. Now, in a hypothetical situation the car has to decide whether to swerve left or
right. But in either case there is collateral damage, say of a school bus with students or a
pedestrian.

o Can this decision be taken in a rational manner? It is not possible to choose whom to
save or put a price on whose life as being more precious.

Conclusion

Any new technology that changes our businesses or society for the better often has a potential dark
side that is viewed with suspicion and mistrust. The disruptive potential of Al poses looming risks
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around ethics, transparency, and security, hence the need for greater governance. Al will be used
safely only once governance and policies have been framed, mandating its use.

Human Values — lessons from the lives and teachings of great leaders, reformers
and administrators; role of family, society and educational institutions in
inculcating values.

What does this quote means to you? (150 words) “In civilized life, law floats in a sea of
ethics”. Earl Warren.

Difficulty level: Difficult.

Why the question:

The question is part of the static syllabus of General studies paper — 4 and part of Mission-2024
Secure.

Structure of the answer:

Introduction:

Start by giving a simple understanding of the meaning of the quote.

Body:

Mention the relationship between laws and ethics. Write that law needs a proper process and is
support and supplemented by ethics. Write about law as a source of ethical guidance. Substantiate
with examples.

Conclusion:

Conclude by summarising.

Introduction

Laws refer to the set of codified norms which are enforced by the state. They act as external
obligations. On the other hand, ethics refer to the set of norms which guide our internal compass
and judgements. Laws and ethics both serve similar purposes of guiding human conduct so as to
make it conducive to civilized social existence. They enforce a sense of right and wrong.

Body

The quote implies that there is a foundation of ethical values for the law. In performing our legal
duties, we are also satisfying our ethical obligations. While in an uncivilized society, enactments of
tyranny or barbarism may motivate an obligation to obey the law. But in a civilized society, the
obligation to act ethically is not a result of supposed obligation to obey alone, but a result of the
binding ethical values that have informed the content of the law.

It is well known that those nations of the world, which are deemed civilized and well-constrained by
the rule of law, may be governed by laws that are not ethically sound. For instance, Slavery,
apartheid, and torture, have been perpetuated pursuant to the laws of many civilized countries.

Western liberal regimes of property, contract and tort law include doctrines and principles, the
applications of which result in predictable hardship for the poor and the vulnerable. Laws that
permit environmental degradation, capital punishment of the innocent and political corruption are
hardly ethical waters for any ship of state.

However, Laws can never be so exhaustive to cover each and every scenario possible. Hence, there
will always be scope for discretion. In such scenarios, ethical behaviour should come from within.
There are many scenarios where laws cannot exist. E.g. we cannot have strict laws to scrutinize
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every small act of corruption. Even with laws, some unethical practices continue to exist. E.g. laws
for violence against women have existed for ages. But that hasn’t caused such acts to end.

Conclusion

Laws and ethics have their own unique position. Both are equally important and go hand in hand.

What does this quote means to you? (150 words) “The highest result of education is
tolerance” — Helen Keller

Difficulty level: Easy

Why the question:

The question is part of the static syllabus of General studies paper — 4 and part of Mission-2024
Secure.

Directive word:

Structure of the answer:

Introduction:

Begin by explaining the quote in your word.

Body:

Write about tolerance and the ways it is developed. Mention the role of education in developing
tolerance and how it helps us overcome our biases and prejudices. Write about the limitations of
education in achieving tolerance. Substantiate with examples.

Conclusion:

Conclude by emphasising on the importance of tolerance in the world.

Introduction

Education in its very essence means bringing out what is best in a person and providing him/her an
opportunity to realize his /her complete potentiality and giving rational touch to his feelings and
thoughts. Education is meant neither exclusively for employment nor entertainment and not even
for mere living but it is for life. So education cannot be an end in itself but it is only a means to an
end since end of education is character and tolerance.

Body

The more education an individual receives education, the more he/she realizes how much you do
not know. This then, becomes quite humbling. The uneducated are usually intolerant of others
because they live “self-centred” lives. They simply do not possess the knowledge to give them
perspective of the actual facts.

With the onset of globalisation and urbanisation, the diversity is increasing in all the societies and
countries all over the world. In any given region or society on earth we can easily find people
belonging to various religion and caste at any given moment. This being the case, tolerance is a
much needed ideology today.

Tolerance is the acknowledgement that no one person is the centre of the universe; that we are
mortal here in this world; that we are as infallible as anyone else; that we all make mistakes and fall
far short of perfection. So we find that Education is a great leveller. And this is what we call
tolerance.

Conclusion

Telegram: https://t.me/insightsIAStips Page 21
Youtube: https://www.youtube.com/channel/UCpocchCX9GEIwaile4HLjwA
Facebook: https://www.facebook.com/insightsonindia



https://t.me/insightsIAStips
https://www.youtube.com/channel/UCpoccbCX9GEIwaiIe4HLjwA
https://www.facebook.com/insightsonindia
https://www.insightsonindia.com/2023/12/18/the-highest-result-of-education-is-tolerance-%e2%80%95-helen-keller-2/
https://www.insightsonindia.com/2023/12/18/the-highest-result-of-education-is-tolerance-%e2%80%95-helen-keller-2/

INSTA SECURE SYNOPSIS ‘o,

Mahatma Gandhiji’s concept of Nayee Talim about education too had connection with tolerance as
he said the function of Nayee Talim is not to teach an occupation but through it to develop a
complete man.’ Thus here he brings in the concept of brotherhood of man.

So education must take up this task of cultivating the seeds of love and tolerance from the very
beginning as the child develops into complete man. Aristotle said ‘Educating the child without
educating the mind is no education at all.” So true to his words education must be for transformation
and not just for information.

Family is the foundation on which values are built and a strong familial value system
transforms children in to adults who contribute to an orderly and peaceful society.

Discuss. (150 words)

Difficulty level: Easy

Why the question:

The question is part of the static syllabus of General studies paper —4 and part of Mission-2024
Secure.

Key Demand of the question:

To write about the ways to strengthen moral character among civil servants.

Directive word:

Discuss — This is an all-encompassing directive — you must debate on paper by going through the
details of the issues concerned by examining each one of them. You must give reasons for both for
and against arguments.

Structure of the answer:

Introduction:

Begin by giving context of family as foundation for value system.

Body:

Elaborate upon moral values like respect, truthfulness, tolerance, happiness, honesty, loyalty, peace,
justice, responsibility, self-restraint are instilled in the thoughts, feelings and actions of the children
and they function as ethics and principles that govern their actions in the life. Substantiate with
examples.

Conclusion:

Conclude by writing the importance of family in strengthening moral values.

Introduction

If there is one cohesive, cementing force at the heart of traditional Indian society it is our family
system. Itis a single, powerful strand which for centuries, has woven the tapestry of our rich, social
fabric replete with diversity, into a whole.

Sachin Tendulkar’s emotional farewell speech during his retirement highlighted how important the
role of family, friends and teachers is in the journey to a successful career.

Body

Role of family in transforming children

Despite changing values, the concept of Vasudhaiva Kutumbakam’ (world is one family) is ingrained
well in our minds, especially in India.

e Cohesive society:One of the main advantages of a joint family system is the strong bonding
it creates among siblings and other members of the family even while providing a sense of
security to the children.
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e Virtues: It is believed that children who grow up in an extended family with grandparents,
aunts, uncles and cousins will imbibe the qualities of sharing, caring, empathy and
understanding.

¢ Emotional intelligence:The bonding and bonhomie one finds in close knit joint families has a
positive impact on the emotional quotient of children.

e Caring for the old:Family values play an important role in shaping the outlook of people.
Respect and care for elders are among the central principles in Indian family system.

e Unity: It should also be remembered that the family system creates a strong bond of unity at
an early age, paves the way for social cohesion and in a broader sense promotes national
unity.

e Morals: Adopting our age-old philosophy of Vasudhaiva Kutumbakam, which embodies the
spirit of humanism, compassion, magnanimity and tolerance, family becomes the basic
building block of a harmonious, inclusive society.

e Peaceful world view:Family can shape the world view, foster and reinforce the value system
of the individuals and therefore, consequently, be the warp and weft of a sustainable,
peaceful, inclusive, prosperous world.

Conclusion

Children who grow up in an extended family not only imbibe qualities of tolerance, patience,
democratic attitude of accepting others’ viewpoints, but also develop sportsman’s spirit while
playing with siblings and cousins. Various age-old traditions, customs and ways of living are all
products of family system. In fact, the family system lays the seeds for social cohesion and
democratic thinking.

What does this quote means to you? (150 words) “Being entirely honest with oneself is

a good exercise.” — Sigmund Freud

Difficulty level: Moderate

Why the question:

The question is part of the static syllabus of General studies paper — 4 and part of ‘Quotes
Wednesdays’ in Mission-2024 Secure.

Structure of the answer:

Introduction:

Begin by explaining the literal meaning of the quote.

Body:

Write about the importance of being honest with oneself. Being honest makes one person aware of
the strengths and limitations, virtues and vices and by doing so they can try and improve their
character. Cite examples to substantiate.

Conclusion:

Summarise by highlighting the importance of the quote in the present day.

Introduction

We have been taught from a very young age that honesty is the best policy. We are taught to be
honest in all our dealings, big or small. We are schooled never to lie. We are told repeatedly that
honesty is the most important of all ethics. However, what people tend to forget to teach us is the
importance of self-honesty.

Body
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Being true to yourself is very important. You can be honest with the world, but as long as you are not
honest with yourself, you are not being fair. Give the most importance to what you think of yourself
rather than what others think of you. You can justify to the world why you did what you did, but as
long you are not honest with yourself, it can be difficult to find peace.

For example, an individual might treat someone unfairly to gain something that was not rightfully
theirs in order to be looked well upon by others. But deep down, the person may know what they
did was wrong.

If we can’t gather up the courage to be honest with ourselves, we may continue to exhibit the same
behaviours. Self-honesty is a trait that holds immense importance.

When you are honest with yourself, you accept your weaknesses and flaws. You may know what
some of those are. You may know what you are capable of and what you aren’t capable of. With
enough self-knowledge, people’s judgments about you can become less important.

Conclusion

Being honest with yourself can make life easier, less complicated, and a lot more beautiful. You
become less dependent on others and more dependent on yourself. You start loving yourself with all
your flaws, and that’s the turning point toward contentment and inner peace.

What does this quote means to you? (150 words) “You must never be fearful about
what you are doing when it is right.” — Rosa Parks

Difficulty level: Moderate

Why the question:

The question is part of the static syllabus of General studies paper — 4 and part of ‘Quotes
Wednesdays’ in Mission-2024 Secure.

Structure of the answer:

Introduction:

Begin by explaining the literal meaning of the quote.

Body:

Write about when one is doing a right act, one should never be afraid of doing it or the consequences
of doing it. Mention the importance of courage in doing virtuous acts and cite examples to
substantiate.

Conclusion:

Summarise by highlighting the importance of the quote in the present day.

Introduction

We often hear about how important it is to do the right thing, and make good decisions. Sometimes
doing the right thing is clear and simple. Other times, doing the right thing might not feel so easy. It
can take courage to do the right thing. Being brave and having courage is often misunderstood as
being fearless. It is perfectly normal to be nervous or afraid in certain situations. What makes

a person brave is to stand up for what is right even when you are afraid because it’s the right thing
to do.

Body

When faced with deciding on how to act, sometimes the toughest part is figuring out how to do the
right thing. Of course, how you view the right thing, what you think of as the right thing, makes all
the difference. And this is often not clear. You may experience conflicting emotions, feel
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ambivalent about potential choices, or strongly for or against certain action — whether you are
convinced that it either is or isn’t the right thing to do.

Standing up for what’s right can inspire others to take similar action, to step out of their comfort
zone and act in accordance with core beliefs and values. While you may initially feel alone in
choosing the course of action you firmly believe is the right thing to do, your example may
encourage others to follow your lead. First one, then another, then a few more may do the right
thing. Your action can precipitate contagious behaviour. Yet, even if it doesn’t, you are content with
your decision, knowing that you acted with integrity and followed through to do the right thing. You
can lead by example, even if others decide not to emulate your behavior.

Doing the right thing is the most admirable trait one can have. One should not worry about
whether other people notice it or not- that’s not why you are doing it. You’re doing it because it’s
the right thing to do; because it positively benefits not only you but it’s good for the world

too. When in doubt, do the right thing and you won’t lose sleep over it.

Conclusion

There is also a bright side of doing the right thing, however, taking action that others don’t expect,
and that is the opportunity for them to see you in a different light, to rethink their perception of you.
When you do the right thing, you’re also giving yourself a boost in self-esteem. Knowing what's right
and doing it are the hallmarks of personal integrity.

What does the quotes mean to you? “Friendship is a sheltering tree.” — Samuel Taylor
Coleridge (10M)

Difficulty level: Moderate

Why the question:

The question is part of the static syllabus of General Studies paper — 4.

Structure of the answer:

Introduction:

Begin by explaining the literal meaning of the quote.

Body:

The quote suggests that friendship provides a protective and comforting refuge, much like the shelter
of a tree. Write a few examples.

Then through examples show friends offer support, security, and a sense of safety in times of need,
emphasizing the nurturing and protective nature of true friendship.

Conclusion:

Summarize by highlighting the importance of the quote in the present day.

Introduction

In the intricate tapestry of human experience, the concept of friendship stands out as a profound
and essential thread. As the poet Coleridge beautifully expressed, “Friendship is a sheltering tree.”
This poetic metaphor encapsulates the profound idea that, like the protective branches of a tree
offering refuge from life’s storms, true friendships provide comfort, support, and an enduring
sanctuary in our journey through the seasons of existence

Body

e Friendship as a Source of Comfort: Similar to how a tree provides shade and shelter,
friendship is portrayed as a source of solace and comfort. Friends are there for each other in
times of need, offering emotional support and understanding.
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e Protection and Support: Trees are often seen as symbols of strength and stability. The quote
implies that friendship serves as a protective and supportive force. Friends can help shield
each other from life’s challenges and difficulties.

e Nurturing and Growth: Trees also represent growth and nurturing, and similarly, friendships
can foster personal development and well-being. Friends contribute to each other’s growth,
providing encouragement and a nurturing environment.

e Long-lasting and Reliable: Trees are known for their longevity and reliability. Likewise, true
friendships are enduring and stand the test of time. They are not easily swayed by external
forces and can weather the storms of life.

o Metaphor for Interdependence: The imagery of a sheltering tree suggests a sense of
interdependence. Just as a tree relies on its roots for stability, friendships rely on trust,
mutual understanding, and shared experiences.

e Symbolism of Nature: Nature often serves as a metaphor for aspects of human experience.
In this case, the natural imagery of a tree emphasizes the organic and essential nature of
friendship in the human experience.

Conclusion

Ultimately, the quote captures the idea that friendship is more than just a social connection; it’s a
vital and protective force in our lives, providing a sense of security, understanding, and support.

Shared core values create a sense of unity and common purpose among people. When
individuals and communities hold similar values, it fosters cooperation, collaboration,

and a sense of belonging. Explain with examples. (10M)

Difficulty Level: Moderate

Why the question:

The question is part of the static syllabus of General Studies paper — 4.

Key Demand of the question:

To explain how shared core values contribute to a sense of unity and common purpose among
individuals and communities.

Structure of the answer:

Introduction:

Introduce the concept of shared core values and their impact on unity and common purpose.
Body:

Define and explain how shared core values lead to cooperation, collaboration and a sense of
belonging.

Provide examples illustrating how individuals with similar values are more likely to work together for
common goals.

Conclusion:

End with summarizing the key points on a positive note.

Introduction

Shared core values serve as a powerful force that unites individuals and communities, fostering
cooperation, collaboration, and a profound sense of belonging. When people share common values,
it creates a foundation for understanding, empathy, and collective action

Body
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Significance of shared core values

e Cooperation and Understanding: Shared values provide a common ground for individuals to
understand and respect one another. When people recognize similar principles and beliefs,
it facilitates cooperation and the ability to work together towards shared goals. For instance,
in a workplace where employees value innovation and collaboration, there is a natural
inclination to cooperate on projects, share ideas, and collectively contribute to the
organization’s success.

e Collaboration for Common Goals: Communities or groups with shared core values are more
likely to collaborate on projects and initiatives that align with those values. For example,
environmental conservation groups with a shared value for sustainability may work together
to address climate change, advocating for eco-friendly policies, and organizing community
clean-up events.

e Sense of Belonging: Shared values create a sense of belonging and identity. When
individuals feel that their values align with those around them, it strengthens social bonds
and fosters a sense of community. Religious or cultural communities often share core values,
creating a profound sense of belonging among their members.

e Effective Communication: Similar values enhance communication by providing a shared
language and understanding. People are more likely to express themselves openly and
honestly when they know others hold similar values. This is evident in social movements
where individuals unite under a common cause, such as civil rights or gender equality,
advocating for change based on shared values of justice and equality.

e Conflict Resolution: Shared values play a crucial role in resolving conflicts. When individuals
or groups encounter disagreements, a foundation of shared values allows for constructive
dialogue and compromise. For instance, a family with a shared value of communication may
navigate disagreements more effectively by emphasizing open and respectful conversation.

e Cultural Cohesion: Nations or ethnic groups with shared core values often experience
cultural cohesion. These values contribute to the development of traditions, rituals, and
cultural practices that bind people together. In a country where freedom and democracy are
shared values, citizens may feel a strong sense of national identity and unity.

e Organizational Success: Successful organizations often have a strong organizational culture
built on shared values. For example, a company that values innovation, integrity, and
customer satisfaction is likely to have employees who collaborate seamlessly, leading to
increased productivity and success.

Conclusion

The shared core values create a sense of unity, cooperation, and belonging among individuals and
communities. Whether in personal relationships, workplaces, or broader societal contexts, the
alignment of values serves as a catalyst for collaboration and the pursuit of common goals.

The guidance provided by parents forms the bedrock of a child’s moral development.

Elaborate. (150 words)
Difficulty level: Easy
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Why the question:

The question is part of the static syllabus of General studies paper — 4.

Key Demand of the question:

To write about the role of family in providing emotional and ethical foundation to their children.
Directive word:

Elaborate — Give a detailed account as to how and why it occurred, or what is the context. You must
be defining key terms wherever appropriate and substantiate with relevant associated facts.
Structure of the answer:

Introduction:

Begin the answer by mentioning the role of family in inculcating values in children.

Body:

First, write about family as an institution of socialization for a person is his/her family. Since values
have an affective component, family plays a major role in an individual subscribing to certain values.
Mention as to how these lay foundation to strong emotional and ethical foundation in children’s life.
Next, write about the importance of above.

Conclusion:

Conclude by summarising.

Introduction

If there is one cohesive, cementing force at the heart of traditional Indian society it is our family
system. It is a single, powerful strand which for centuries, has woven the tapestry of our rich, social
fabric replete with diversity, into a whole.

Sachin Tendulkar’s emotional farewell speech during his retirement highlighted how important the
role of family, friends and teachers is in the journey to a successful career.

Body

Role of parents in transforming children

Despite changing values, the concept of Vasudhaiva Kutumbakam’ (world is one family) is ingrained
well in our minds, especially in India.

e Cohesive society:One of the main advantages of a joint family system is the strong bonding
it creates among siblings and other members of the family even while providing a sense of
security to the children.

e Virtues: Itis believed that children who grow up in an extended family with grandparents,
aunts, uncles and cousins will imbibe the qualities of sharing, caring, empathy and
understanding.

e Emotional intelligence:The bonding and bonhomie one finds in close knit joint families has a
positive impact on the emotional quotient of children.

e Caring for the old:Family values play an important role in shaping the outlook of people.
Respect and care for elders are among the central principles in Indian family system.

e Unity: It should also be remembered that the family system creates a strong bond of unity at
an early age, paves the way for social cohesion and in a broader sense promotes national
unity.

e Morals: Adopting our age-old philosophy of Vasudhaiva Kutumbakam, which embodies the
spirit of humanism, compassion, magnanimity and tolerance, family becomes the basic
building block of a harmonious, inclusive society.
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e Peaceful world view:Family can shape the world view, foster and reinforce the value system
of the individuals and therefore, consequently, be the warp and weft of a sustainable,
peaceful, inclusive, prosperous world.

Conclusion

Children who grow up in an extended family not only imbibe qualities of tolerance, patience,
democratic attitude of accepting others’ viewpoints, but also develop sportsman’s spirit while
playing with siblings and cousins. Various age-old traditions, customs and ways of living are all
products of family system. In fact, the family system lays the seeds for social cohesion and
democratic thinking.

Aptitude and foundational values for Civil Service , integrity, impartiality and non-
partisanship, objectivity, dedication to public service, empathy, tolerance and
compassion towards the weaker sections.

What do you understand by the core value system of civil servants? (150 words)

Difficulty level: Moderate
Why the question:
The question is part of the static syllabus of General studies paper — 4 and part of Mission-2024
Secure.
Directive word:
Discuss — This is an all-encompassing directive — you must debate on paper by going through the
details of the issues concerned by examining each one of them. You must give reasons for both for
and against arguments.
Structure of the answer:
Introduction:
Begin by defining the core value system.
Body:
Write about the role of core values in judgement of civils servants— impartiality, legality, integrity,
empathy and transparency. Elaborate with examples as to how it guides the judgement of civil
servants and ensure that right decisions are taken.
Conclusion:
Conclude by Summarising.
Introduction

Core values can be defined as those which are inherent and sacrosanct; they can never be
compromised, either for convenience or short-term economic gain. In the context of business ethics
or company ethics, they are the source of a company’s distinctiveness and must be maintained at all
costs.

Body

Core values are the fundamental beliefs of a person or organization. These guiding principles
dictate behaviour and can help people understand the difference between right and wrong. Core
values also help companies to determine if they are on the right path and fulfilling their goals by
creating an unwavering guide.

Integrating Core Values into company’s actions
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e Core values need to be integrated into every employee-related process—hiring methods,
performance management systems, criteria for promotions and rewards, and even dismissal
policies.

e From the first interview to the last day of work, employees should be constantly reminded that
core values form the basis for every decision the company makes.

e Core values usually complement the corporation’s mission statement. There are many examples
of common core values for a business or other type of organization.

o Eg: A commitment to sustainability and to acting in an environmentally friendly way.

e Govern personal relationships: Core values helps in creating peer to peer relationshipsin a
company. They strive to keep employee relations amicable, respectful and enagaging.

e Guide business processes: Any business decision is guided by core values, be it creativity,
innovative, commitment towards society while execution and so on.

e Objectives of Core values:
o Guides in making decisions
o Underpin the whole organization
o Require no external justification
o Essential tenets

Conclusion

In an ever-changing world, core values are constant. Core values are not descriptions of the work
done by a company or the strategies employed to accomplish some mission. The values underlie the
work, how they interact with each other, and which strategies are employed to fulfil a company’s
mission. The core values are the basic elements of how one goes on about their work.

Justice, accountability and responsiveness in administration is an essential precondition
for ensuring that citizens are treated fairly and their rights are upheld. Discuss. (150

Words)

Difficulty level: Moderate

Reference: Ethics, Integrity and Aptitude by Lexicon Publications.

Directive:

Discuss — This is an all-encompassing directive — you must debate on paper by going through the
details of the issues concerned by examining each one of them. You must give reasons for both for
and against arguments.

Why the question: The question is part of the static syllabus of General studies paper — 4 and part of
Mission-2024 Secure.

Structure of the answer:

Introduction:

Begin by defining justice, accountability and responsiveness.

Body:

Begin by talking about values which are important to the level of justice and continuity in public
administration with suitable examples.

Mention about how public servants must be accountable to the government for the effective delivery
of its programs.

Telegram: https://t.me/insightsIAStips Page 30
Youtube: https://www.youtube.com/channel/UCpocchCX9GEIwaile4HLjwA
Facebook: https://www.facebook.com/insightsonindia



https://t.me/insightsIAStips
https://www.youtube.com/channel/UCpoccbCX9GEIwaiIe4HLjwA
https://www.facebook.com/insightsonindia
https://www.insightsonindia.com/2023/12/15/justice-accountability-and-responsiveness-in-administration-is-an-essential-precondition-for-ensuring-that-citizens-are-treated-fairly-and-their-rights-are-upheld-discuss-2/
https://www.insightsonindia.com/2023/12/15/justice-accountability-and-responsiveness-in-administration-is-an-essential-precondition-for-ensuring-that-citizens-are-treated-fairly-and-their-rights-are-upheld-discuss-2/
https://www.insightsonindia.com/2023/12/15/justice-accountability-and-responsiveness-in-administration-is-an-essential-precondition-for-ensuring-that-citizens-are-treated-fairly-and-their-rights-are-upheld-discuss-2/

INSTA SECURE SYNOPSIS ‘,

Then finally talk about responsiveness of the administration to the government of the day within the
law and the how constitution is key to the effective implementation of government policies in an
equitable manner.

Conclusion:

Complete the answer by suggesting ways for neutrality in public administration in an increasingly
polarizing world.

Introduction

Justice Accountability and Responsiveness are characteristics of good governance. Good
governance has 8 major characteristics. ‘It is participatory, consensus-oriented, accountable,
transparent, responsive, effective and efficient, equitable and inclusive and follows the rule of law.

Body
e Justice:
= Legal framework should be enforced impartially, especially on human rights laws.

=  Without rule of law, politics will follow the principle of matsya nyaya ie law of fish which
means the strong will prevail over the weak.

e Accountability:

= Good governance aims towards betterment of people, and this can not take place
without the government being accountable to the people.

=  Governmental institutions, private sectors, and civil society organizations should be held
accountable to the public and institutional stakeholders.

e Responsiveness:
= |nstitutions and processes should serve all stakeholders in a reasonable period of time.
Challenges to good governance

e Corruption is a major obstacle in improving the quality of governance. While human greed is
obviously a driver of corruption, it is the structural incentives and poor enforcement system
to punish the corrupt that have contributed to the rising curve of graft in India.

e Opaqueness in decision making in governance without accountability. People get affected by
governance decisions and they must not be made in non-transparent manner.

e Justice delayed: A citizen has the right to avail timely justice, but there are several factors,
because of that a common man doesn’t get timely justice.

e Lack of Accountability — Very rarely disciplinary actions are initiated against delinquent
officers. There is no performance evaluation structure.

e Red Tapism — Bureaucracies have to adhere to rules and procedures which are important for
good governance, however sometimes these rules and procedures are ill-conceived and
cumbersome, and they do not serve the very purpose of their existence.

e Low Levels of Awareness of the Rights and Duties of Citizens — Awareness of rights and
duties would ensure that officials and other citizens discharge duties effectively and
honestly.
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¢ Ineffective Implementation of Laws and Rules — We have a large number of laws to protect
the rights of the citizens and vulnerable sections of society, but the weak implementation of
these laws erodes the faith of the citizens in the Government machinery.

Conclusion

Thus, Justice, accountability and responsiveness is significant in public institutions to
conduct and manage public affairs and resources to guarantee human rights in free of abuse and
corruption, and with due regard for the rule of law.

Good governance is thus, a function of installation of positive virtues of administration and
elimination of vices of dysfunctionalities. It makes the government work effective, credible and
legitimate in administrative system and citizen-friendly, value caring and people-sharing.

Ethical transparency and Ethical accountability should not be just mere words but
rather internalized as a habit which should be performed even without any external

push. Elaborate. (10M)

Difficulty level: Moderate

Why the question:

The question is part of the static syllabus of General Studies paper — 4.

Key Demand of the question:

To elaborate on the importance of internalizing ethical transparency and accountability as habitual
behaviours, emphasizing that these principles should guide actions without external enforcement.
Directive word: Elaborate — Provide a detailed explanation and analysis of the significance of
internalizing ethical transparency and accountability as habits, independent of external pressures.
Structure of the answer:

Introduction:

Introduce the concept of ethical transparency and accountability with examples.

Body:

Discuss the idea that ethical behaviour should become ingrained as a habit. Emphasize the difference
between habitual ethical conduct and actions driven solely by external pressures.

Explain the benefits of internalizing ethical principles, such as fostering trust, enhancing
organizational culture, and reducing the need for external enforcement.

Provide real-world examples or case studies where organizations or individuals have successfully
internalized ethical practices.

Very briefly mention the potential challenges in internalizing ethical habits.

Conclusion:

Propose solutions or strategies to overcome these challenges.

Introduction

Ethical transparency and ethical accountability are integral aspects of responsible behavior in any
organization or individual. Instead of being mere buzzwords, they should be internalized as ingrained
habits that guide decision-making and actions consistently. Internalizing these principles means
making them an integral part of the organizational culture or an individual’s personal values, to the
extent that they are practiced instinctively and consistently, even in the absence of external
pressures or regulations.

Body

I
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About ethical transparency and accountability

e Ethical Transparency: Ethical transparency refers to the practice of openly and honestly
communicating an organization’s or individual’s ethical principles, values, and decision-
making processes. It involves providing clear information about actions, intentions, and the
ethical considerations behind them.

e Ethical Accountability: Ethical accountability involves taking responsibility for one’s actions
and decisions from an ethical standpoint. It means being answerable for the ethical
implications of choices made, acknowledging mistakes, and actively working to rectify any
ethical shortcomings.

Need for ethical transparency and accountability

e Consistent Behavior: When ethical transparency and accountability are internalized as
habits, individuals and organizations consistently demonstrate ethical behavior. It becomes a
part of their identity rather than a response to external scrutiny. This consistency builds trust
with stakeholders, including customers, employees, and partners.

e Long-term Reputation: Ethical behavior that is ingrained as a habit contributes to the long-
term reputation of an organization or individual. Trust is hard to build and easy to lose;
consistent ethical behavior establishes a positive reputation that can withstand challenges
and setbacks.

e Crisis Management: Internalizing ethical principles provides a strong foundation for
effective crisis management. When faced with difficult situations, individuals and
organizations with ingrained ethical habits are more likely to respond in a way that aligns
with their values, fostering resilience and maintaining trust even during challenging times.

¢ Employee Morale and Engagement: In organizations, when ethical principles are
internalized, employees are more likely to feel a sense of purpose and alignment with the
company’s values. This can lead to higher morale, increased job satisfaction, and greater
employee engagement.

e Customer Loyalty: Consumers are increasingly conscious of the ethical practices of the
companies they engage with. Internalized ethical behavior, when transparently
communicated, can lead to customer loyalty. Customers appreciate and are more likely to
support organizations that consistently demonstrate ethical conduct.

¢ Innovation and Creativity: Ethical cultures that are internalized can foster an environment
where innovation and creativity thrive. When individuals feel supported by an ethical
framework, they are more likely to take risks and propose innovative solutions, knowing that
ethical considerations are foundational.

e Legal and Regulatory Compliance: Internalizing ethical principles often goes hand-in-hand
with a commitment to legal and regulatory compliance. Rather than viewing compliance as a

e
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checklist or external obligation, it becomes a natural outcome of adhering to internalized
ethical standards.

e Values-driven Decision-Making: Internalizing ethical transparency and accountability means
that decisions are guided by a set of values rather than expediency. This values-driven
approach ensures that choices align with the organization’s or individual’s ethical compass.

Conclusion

Ethical transparency and accountability should be internalized as habits to ensure that they become
an integral and authentic part of an organization’s or individual’s identity. This internalization leads
to consistent ethical behavior, long-term reputation building, crisis resilience, and positive
relationships with stakeholders. It transforms ethical principles from mere words into actionable and
enduring practices.

The development of compassion is a multifaceted process influenced by a combination
of inherent personal factors and external environmental influences. Analyse. (150

words)

Difficulty level: Tough

Why the question:

The question is part of the static syllabus of General studies paper — 3.

Key Demand of the question:

To distinguish factors that lead to the development of compassion.

Directive word:

Analyse — When asked to analyse, you must examine methodically the structure or nature of the
topic by separating it into component parts and present them in a summary.

Structure of the answer:

Introduction:

Begin by defining compassion.

Body:

Write about the factors that lead to development of compassion — influences, experiences, value
education, role models etc. Cite examples to substantiate.

Conclusion:

Conclude by writing about importance of compassion.

Introduction

Compassion is a deeper level of empathy, demonstrating an actual desire to help the suffering
person. Itis a unique feeling of sympathy for the suffering of others that involves emotions and
empathy towards others, a sense of understanding, and the drive to protect.

It is the willingness to relieve the suffering of another. It is the sympathetic pity and concern for the
sufferings or misfortunes of others. It motivates people to go out of their way to help the physical,
mental, or emotional pains of another and themselves. Compassion is often regarded as having
sensitivity, an emotional aspect to suffering. Qualities of compassion are patience and wisdom;
kindness and perseverance; warmth and resolve.

Body
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Development of compassion: Intrinsic factors and extrinsic factors

e Family and friends: Emulating the behaviour of the authoritative figures in the family and
friend circle makes one compassionate and gives a compassionate outlook to individual.

e Self-awareness: Being aware of one’s behaviour, privilege and understanding the factors
influencing one’s attitude can alos make one compassionate.

¢ Role model: Fan worship, hero worship or inspirational leaders who lead by examples are
extrinsic factors for being compassionate.

e Experiences: Understanding the pain of others comes easily when one’s has experiences
someone else’s compassion towards themselves in time of crisis. This will make them
compassionate in turn to return the good to the society.

e Seeing the injustices, inequality and understanding why there is inequality will make one
compassionate and philanthropic in nature.

Compassion is a guiding star to advance humanity in crisis settings. Without compassion, which
literally means ‘suffering together,” we would not be able to put ourselves into each other’s shoes,
or see a crisis through the eyes of a child and realise that other human lives are worth saving,
sometimes by taking risks.

“If we want societies to be inclusive, cohesive and peaceful, this is the time to foster an alliance
between cultures, civilizations, and people”. Global fraternity and global village must become a
reality to save human kind from an impending apocalypse which is man-made.

Conclusion

The world desperately stands in need of compassion today. A compassion, which reaches out to the
unloved, the ostracized, the marginalized and the vulnerable. A compassion, that takes a stand for
the poor, the victims of injustice, the refugees and the displaced. A compassion, that is able to
negate and overcome the hate and divisiveness. The humankind must be compassionate to each
other to see the world thrive.

Attitude: content, structure, function; its influence and relation with thought and
behaviour; Moral and political attitudes; Social Influence and Persuasion

Attitudes play a crucial role in influencing behavior, and when shaped in a positive and
constructive manner, they can contribute to achieving favorable outcomes. Explain.

(150 words)

Difficulty level: Moderate

Reference: Ethics, Integrity and Aptitude by Lexicon Publications.

Why the question:

The question is part of the static syllabus of General studies paper — 4 and part of Mission-2024
Secure.

Key Demand of the question:

to develop a link between changing your attitude and changing your behaviour.

Directive:
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Elucidate — Give a detailed account as to how and why it occurred, or what is the particular context.
You must be defining key terms where ever appropriate, and substantiate with relevant associated
facts.

Structure of the answer:

Introduction:

In the introduction, define attitude and behaviour. Mention the difference between attitude and
behaviour.

Body:

With relevant examples elaborate on how attitude can be change and that change in the resultant
behaviour.

How behavior and attitude affect us and the need to adopt behaviours which are of empathy,
compassion, fortitude and integrity.

Conclusion:

Complete the answer by stressing how changing to right behaviours and attitude can impact our life
positively.

Introduction

Attitude refers to a set of emotions, beliefs, and behaviors toward a particular object, person, thing,
or event. Attitudes are often the result of experience or upbringing, and they can have a powerful
influence over behavior.

Body:

Attitude guides an individual’s behavior

e Attitude is one of the main factors that trigger emotions, decision-making, thinking and
behavior in an individual. Following are some examples of how attitude influence the
behavior:

e A positive attitude can will lead to a positive behavior. Ex: A person who has positive
attitudes towards work and co-workers (such as contentment, friendliness, etc.) can
positively influence those around them.

e Similarly, negative attitude led to negative behavior. Ex: if a person has a negative attitude
towards women, he will discriminate women in all fronts of life.

e A selfish attitude will guide individual’s action in same manner. Ex: A cricketer who put his
self-interest and profit above the nation, will take money to lose the game.

e Logic or rational attitudes develop a rational behavior. Ex: a rational person will not act
superstitiously and will always try to find rational behind any act.

e An egoistic attitude will result in a negative attitude and behavior. Ex: elder individuals
control their younger siblings even if they are wrong to satisfy their ego of being elder.

e An attitude based on values and beliefs will act according to the values. Ex: in India touching
feet of elders is guided by attitude of giving respect to them.

Conclusion:

Thus, it can be said that attitude guides one behavior. Therefore, a person’s attitude will define
his/her actions. By training and persuading the people the attitude and behaviour can be changed in
the right direction

Value addition:

w
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Attitude

Attitude refers to a person’s mental view,
regarding the way he/she thinks or feels
about someone or something.

Attitude is more personal.

Factors like environment, experiences, and
moral values mainly influence attitudes.

It is a hypothetical construct whose direct
observation is not possible.

A person’s attitude is mainly based on the
experiences gained by him during the course
of his life and observations.

Attitude is a person’s inner thoughts and
feelings.

Attitude is defined by the way we perceive
things.

Attitude reflects one’s emotions, opinions
and thoughts.

Behaviour

Behaviour implies the actions and conduct of
an individual or group towards other
persons.

Behaviour is more social.

Attitudes, character traits, biological factors
like endocrine and nervous responses
influence our behaviour.

Behaviour is visible through consequences
and result.

The behavior of a person is based on the
situation and circumstances.

Behaviour is an expression of person’s
attitude.

Behaviour is ruled by social norms.

Behaviour reflects one’s attitude as actions
are the reflection of our thoughts.

Attitudes play a crucial role in influencing behavior, and when shaped in a positive and

constructive manner, they can contribute to achieving favorable outcomes. Explain.

(150 words)

Difficulty level: Moderate

Reference: Ethics, Integrity and Aptitude by Lexicon Publications.

Why the question:

The question is part of the static syllabus of General studies paper — 4 and part of Mission-2024

Secure (revision).
Key Demand of the question:

to develop a link between changing your attitude and changing your behaviour.

Directive:

Elucidate — Give a detailed account as to how and why it occurred, or what is the particular context.
You must be defining key terms where ever appropriate, and substantiate with relevant associated

facts.
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Structure of the answer:

Introduction:

In the introduction, define attitude and behaviour. Mention the difference between attitude and
behaviour.

Body:

With relevant examples elaborate on how attitude can be change and that change in the resultant
behaviour.

How behavior and attitude affect us and the need to adopt behaviours which are of empathy,
compassion, fortitude and integrity.

Conclusion:

Complete the answer by stressing how changing to right behaviours and attitude can impact our life
positively.

Introduction

Attitude is a person’s mental outlook, which defines the way we think or feel anything. It has a
strong impact on our decisions, actions, stimuli, etc. Behaviour is an individual’s reaction to a
particular action, person or environment. It is the manner of acting or controlling oneself towards
other people.

Body:
Relationship between attitude and behaviour:
e One’s attitude and behaviour are closely related to each other.

e Attitude actually influences one’s behaviour. However, one is not aware of it when this is
happening.

e Everyone has attitudes which are vastly shaped by past experiences in their life.

e Everyone experiences different situations and are influenced by different kinds of people
compared to others.

e Asaresult, everyone’s attitude is shaped differently and everyone seems to act differently in
a particular situation.

e Our attitude also influences those around us and vice-a-versa.

e Having a positive attitude makes you productive, deal with any problem effectively and look
at failures as a means to introspect and improve oneself rather than losing all hope and

giving up.
e Whereas having a negative attitude will have a completely opposite effect compared to

above.

e However, it has been observed that there is more than one kind of attitudes each
influencing our behaviour in a particular way.

e For example, if a person might have an attitude to help poor people, but his/her behaviour
may not be in the direction.

e Onthe other hand, if a person has a negative attitude towards some other person, he may
not express it directly, rather he may not show any interest to join him in a party, or to share
a common platform- with that person.
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Conclusion:

Dalai Lama says that “If you can cultivate the right attitude, your enemies are your best spiritual
teachers because their presence provides you with the opportunity to enhance and develop
tolerance, patience and understanding.” Our attitude is what influences all our actions. It is only the
right attitude, which gets us good results.

Compare and contrast persuasion and influence. While persuasion has the potential to

change decision-making patterns, its success depends on various factors. Substantiate.
Difficulty level: Moderate

Why the question:

The question is part of the static syllabus of General studies paper — 4 and part of Mission-2024
Secure.

Key Demand of the question:

To distinguish between persuasion and influence and its role in decision making.

Directive word:

Substantiate — When you are asked to Substantiate, you must pass a sound judgement about the
truth of the given statement in the question or the topic based on evidence. You must appraise the
worth of the statement in question using suitable case studies or/ and examples.

Structure of the answer:

Introduction:

Start by clearly defining Persuasion and Influence In your own words.

Body:

Through suitable illustrations, highlight the contrasting approaches of a Persuasion and Influence.
Use examples to clearly outline the difference between the two.

Next, bring out how to it helps in changing decision making. Use examples to substantiate your
argument.

Conclusion:

Conclude with a balanced opinion.

Introduction

Persuasion is symbolic process in which communicators try to convince other people through
transmission of a message to change their attitudes or behaviours. While influence is the change in
behaviour that one person causes in another, intentionally or unintentionally. It occurs when a
person’s emotions, opinions, or behaviours are affected by others

Body
Social Influence:

e Social influence takes many forms and can be seen in conformity, socialization, peer
pressure, obedience, leadership, persuasion, sales, and marketing.

e As per Herbert Kelman, there are three broad types of social influence.

o Compliance It is described as a particular kind of response, acquiescence to a
particular kind of communication, a request. g.: Tax payment, following traffic rules

o Conformity: It refers to the act of changing a particular belief or behaviour to fit in
with one’s social environment. Main factor that influences conformity is social
norms. E.g.: leaving footwear outside in religious places, banning of sati.
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o Obedience: Person obeys direct orders from another to perform some actions. E.g.:
Orders from Military officer to jawans.

e Effect of Social influence is especially visible in the long history of humankind, particularly
World War Il, where individuals were observed to commit immoral acts because they scuffle
to act in sync with their personal judgments when faced with external pressure.

Persuasion:

e Persuasion is one form of social influence on attitude; in fact it represents the intersection of
social thinking and social influence of everyday life.

e Persuasion can occur through appeals to reason or appeals to emotion. For example, school-
based substance abuse prevention programs using the social influences model consistently
produce better results than programs emphasizing only health information.

e The government has also utilized this tool for the success of the initiatives like Swachh
Bharat Abhiyan- cleanliness drives; Ujjwala Yojana’s Give it up campaign; Disclosing excess
income campaign; Beti Bachao Beti Padhao by making parents understand it is necessary to
protect and educate a girl child.

Conclusion

Thus, Persuasion is one form of social influence on attitude; in fact it represents the intersection of
social thinking and social influence of everyday life. Understanding these shortcuts and employing
them in an ethical manner can significantly increase the chances that someone will be social
influenced and persuaded by the public policy.

Emotional intelligence-concepts, and their utilities and application in
administration and governance.

While self-awareness and self-regulation are crucial components of emotional
intelligence, understanding and empathizing with the emotions of others are equally

important. Explain. (150 words)

Difficulty level: Moderate

Reference: Ethics, Integrity and Aptitude by Lexicon Publications.

Why the question:

The question is part of the static syllabus of General studies paper — 4 and part of Mission-2024
Secure (revision).

Key Demand of the question:

to develop a link between emotional intelligence and persuasion.

Directive:

Explain — Clarify the topic by giving a detailed account as to how and why it occurred, or what is the
context. You must be defining key terms wherever appropriate and substantiate with relevant
associated facts.

Structure of the answer:

Introduction:

Begin by defining emotional intelligence (El).

Body:

First mention the role of El in — perceiving emotions, using emotions, understanding emotions, and
managing emotions.
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Next, link the emotional aspect of El with communication and persuasion — attempting to influence
an outcome or followers using — authority, consistency and commitment, liking and
reciprocity/reciprocation etc.

Conclusion:

Complete the answer by stressing on the implications for leaders and employers in understanding the
importance of interpersonal relationships in the organizational context.

Introduction

Emotional intelligence or El is the ability to understand and manage your own emotions, and those
of the people around you. Emotional intelligence is the ability to perceive emotions, to access and

generate emotions so as to assist thought, to understand emotions and emotional knowledge, and
to reflectively regulate emotions so as to promote emotional and intellectual growth.

Body:

According to Daniel Goleman, an American psychologist who helped to popularize emotional
intelligence, there are five key elements to it:

Self-awareness:

e The ability to recognize and understand personal moods and emotions and drives, as well as
their effect on others.

e Hallmarks of self-awareness include self-confidence, realistic self-assessment, and a self-
deprecating sense of humour.

e Emotional awareness: This deals with knowledge of one’s emotions and their effects. People
having this competency are more aware of their feelings and performance.

e Accurate self-assessment: This involves being aware of one’s strengths and weaknesses. One
is open to feedbacks, new viewpoints, etc.

e Self-confidence: This relates to complete affirmation of one’s worth and abilities. They are
usually more confident and are able to make sound decisions despite any uncertainties or
pressures

Self-management:

e Ability to control or redirect disruptive impulses and moods, and the propensity to suspend
judgment and to think before acting. Hallmarks include trustworthiness and integrity;
comfort with ambiguity; and openness to change.

e Adaptability: This involves flexible attitude towards change. People with this competency
find it easy to handle changing routines, multiple roles and even shifting priorities.

e Innovativeness: This involves getting easy with and open to new information and ideas.
People who possess this are able to gather new ideas from multiple sources, set challenging
roles and are able to take calculated risks. They evolve original solutions to various
problems.

Social Awareness:

e The ability to understand the emotional makeup of other people. A skill in treating people
according to their emotional reactions.
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e Empathy does not necessarily imply compassion. Empathy can be ‘used’ for compassionate
or cruel behaviour. Serial killers who marry and kill many partners in a row tend to have
great emphatic skills.

e A passion to work for internal reasons that go beyond money and status -which are external
rewards, — such as an inner vision of what is important in life, a joy in doing something,
curiosity in learning, a flow that comes with being immersed in an activity

Relationship management:

e Proficiency in managing relationships and building networks, and an ability to find common
ground and build rapport.

e Hallmarks of social skills include effectiveness in leading change, persuasiveness, and
expertise building and leading teams.

Conclusion:

Governance in modern times is becoming increasing complex with affective components of
behaviour having a major role to play. Intelligence quotient alone can’t solve majority of problems
an administrator faces, use of emotional intelligence is a must for better public service delivery as
well as redressal.

While self-awareness and self-regulation are crucial components of emotional
intelligence, understanding and empathizing with the emotions of others are equally

important. Explain. (150 words)

Difficulty level: Moderate

Reference: Ethics, Integrity and Aptitude by Lexicon Publications.

Why the question:

The question is part of the static syllabus of General studies paper — 4 and part of Mission-2024
Secure.

Key Demand of the question:

to develop a link between emotional intelligence and persuasion.

Directive:

Explain - Clarify the topic by giving a detailed account as to how and why it occurred, or what is the
context. You must be defining key terms wherever appropriate and substantiate with relevant
associated facts.

Structure of the answer:

Introduction:

Begin by defining emotional intelligence (El).

Body:

First mention the role of El in — perceiving emotions, using emotions, understanding emotions, and
managing emotions.

Next, link the emotional aspect of El with communication and persuasion — attempting to influence
an outcome or followers using — authority, consistency and commitment, liking and
reciprocity/reciprocation etc.

Conclusion:

Complete the answer by stressing on the implications for leaders and employers in understanding the
importance of interpersonal relationships in the organizational context.

Introduction
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Emotional intelligence or El is the ability to understand and manage your own emotions, and those
of the people around you. Emotional intelligence is the ability to perceive emotions, to access and
generate emotions so as to assist thought, to understand emotions and emotional knowledge, and
to reflectively regulate emotions so as to promote emotional and intellectual growth.

Body:

According to Daniel Goleman, an American psychologist who helped to popularize emotional
intelligence, there are five key elements to it:

Self-awareness:

e The ability to recognize and understand personal moods and emotions and drives, as well as
their effect on others.

e Hallmarks of self-awareness include self-confidence, realistic self-assessment, and a self-
deprecating sense of humour.

e Emotional awareness: This deals with knowledge of one’s emotions and their effects. People
having this competency are more aware of their feelings and performance.

e Accurate self-assessment: This involves being aware of one’s strengths and weaknesses. One
is open to feedbacks, new viewpoints, etc.

e Self-confidence: This relates to complete affirmation of one’s worth and abilities. They are
usually more confident and are able to make sound decisions despite any uncertainties or
pressures

Self-management:

e Ability to control or redirect disruptive impulses and moods, and the propensity to suspend
judgment and to think before acting. Hallmarks include trustworthiness and integrity;
comfort with ambiguity; and openness to change.

e Adaptability: This involves flexible attitude towards change. People with this competency
find it easy to handle changing routines, multiple roles and even shifting priorities.

e Innovativeness: This involves getting easy with and open to new information and ideas.
People who possess this are able to gather new ideas from multiple sources, set challenging
roles and are able to take calculated risks. They evolve original solutions to various
problems.

Social Awareness:

e The ability to understand the emotional makeup of other people. A skill in treating people
according to their emotional reactions.

e Empathy does not necessarily imply compassion. Empathy can be ‘used’ for compassionate
or cruel behaviour. Serial killers who marry and kill many partners in a row tend to have
great emphatic skills.

e A passion to work for internal reasons that go beyond money and status -which are external
rewards, — such as an inner vision of what is important in life, a joy in doing something,
curiosity in learning, a flow that comes with being immersed in an activity
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Relationship management:

e Proficiency in managing relationships and building networks, and an ability to find common
ground and build rapport.

o Hallmarks of social skills include effectiveness in leading change, persuasiveness, and
expertise building and leading teams.

Conclusion:

Governance in modern times is becoming increasing complex with affective components of
behaviour having a major role to play. Intelligence quotient alone can’t solve majority of problems
an administrator faces, use of emotional intelligence is a must for better public service delivery as
well as redressal.
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Public/Civil service values and Ethics in Public administration: Status and
problems; ethical concerns and dilemmas in government and private institutions;
laws, rules, regulations and conscience as sources of ethical guidance;
accountability and ethical governance; strengthening of ethical and moral values
in governance; ethical issues in international relations and funding;

By promoting principles such as justice, human rights, and the rule of law, ethical
considerations contribute to a more stable, just, and humane global order. Discuss.

(150 words)

Difficulty level: Easy

Reference: Insights on India

Why the question:

The question is part of the static syllabus of General studies paper —4 and part of Mission-2024
Secure.

Key Demand of the question:

To write about the role of ethics in international relations

Directive word:

Discuss — This is an all-encompassing directive — you must debate on paper by going through the
details of the issues concerned by examining each one of them. You must give reasons for both for
and against arguments.

Structure of the answer:

Introduction:

Begin by writing about the overall role of ethics in international relations.

Body:

With examples, substantiate on the point as to how ethics grants and withdraws legitimacy to
international acts and relations. Use examples to explain your points. Mention that not always the
legitimacy and ethics are considered in international relations.

Conclusion:

Mention the importance of upholding ethics in international relations.

Introduction

In today’s borderless world, there are a lot of interactions at various levels (country, professional,
personal). The difference in the value systems and diversity makes Ethics in International relations
imperative. Ethics provides guidance to the people in their international affairs.

Body
Importance of ethics in IR:
e Legitimacy:

o Ethics does its work in the world by granting and withdrawing legitimacy. History
shows that the mitigation and cessation of unjust practices ultimately comes from
the assertion of core values.

o The end of slavery began with various revolutions and rebellions—yet the source of
its ultimate demise was its loss of moral legitimacy.

o Communism, for the most part, ended in similar fashion. The Soviet Union collapsed
when the values that held it together were no longer credible and sustainable. Its
legitimacy evaporated.

I
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o Rights and Responsibilities:

o Rights are protections and entitlements in relation to corresponding duties and
responsibilities.

o There have been many attempts at forging general agreement on the composition
of human rights—the best known being the Universal Declaration of Human Rights
as well as the United Nations Charter, the Geneva Conventions, and additional
international agreement such as the Refugee Convention.

e Pluralism:

o Ideology presents a significant hurdle. Many political ideologies—"isms” and
doctrines that are absolute and universal—result in what Hans Morgenthau called
“the crusading spirit.”

o Absolutes and moral abstractions in politics can be problematic for the ethicist.
Ideologies like nationalism, Marxism, communism, religious fundamentalism and
even Western liberalism in the wrong hands, have been great simplifiers, prone to
excesses of political operators who use them to cloak their political interests in the
guise of high-minded moral purpose.

e Peace and Harmony:

o Ethics aim at “Peaceful World”, “Respect for All” & “Equality” while forming
international organizations, declarations & forums. E.g.: The demand for equality in
IMF & UNO shows the demand of adhering to ethics in a way.

e Solidarity:

o Natural disasters and refugee crisis situations require a more compassionate view of
the global community. These are not isolated events and rather, a duty of every
global citizen to help in the times of crisis.

o g.- Aid during natural disasters (Nepal earthquake)
¢ Fairness:

o Fairness addresses normative standards for appropriate contribution, equal regard
and just desert.

o Contemporary methods for thinking through these standards include John Rawls’s
“difference principle,” Amartya Sen’s “capabilities approach,” Peter Singer’s “one
world,” and Kwame Anthony Appiah’s “cosmopolitanism” just to name a few.

e Others:

o Ethics helps to avoid the “Ego Clash” & “Ideological Clash” between two or more
nations.

o Forinstance, the disruption between India & Pakistan relation can be avoided if both
take a decision based on ethics.

However, there are instances where ethics in IR has gone overboard:
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e The alleged just war cause where a country thinks it’s their moral responsibility to save the
world. E.g.: USA and Iraq war.

e Threat to the Rules based order of the world by side-lining of the Global bodies like UNSC,
WTO etc.

e Increasing Multilateral groupings to satisfy their personal interests.
Conclusion

Ethics helps to avoid undue wars, conflicts and provide an ecosystem where there is mutual trust,
goodwill, and confidence among all the Countries and helps to foster International Relations.

Common good which is embodied in law, is authorized by popular consent. Debate.

(150 Words)

Difficulty Level: Tough

Why the question:

The question is part of the static syllabus of General studies paper — 4 and part of Mission-2024
Secure.

Key Demand of the question:

To write about common good which is part of the law whether or not it has a popular consent.
Directive word:

Debate — Weigh up to what extent something is true. Persuade the reader of your argument by citing
relevant research but also remember to point out any flaws and counter- arguments as well.
Conclude by stating clearly how far you agree with the original proposition.

Structure of the answer:

Introduction:

Begin by defining common good.

Body:

Write about instances where in common good is established in the law of the country. Cite examples.
Mention whether of not the process of common getting enshrined in law has the popular consent.
Debate on both sides of the argument with examples.

Conclusion:

Give a concise summation of your views to conclude the answer.

Introduction

In ordinary political discourse, the “common good” refers to those facilities whether material,
cultural or institutional—that the members of a community provide to all members in order to fulfill
a relational obligation they all have to care for certain interests that they have in common. Some
canonical examples of the common good in a modern liberal democracy include: the road system;
public parks; police protection and public safety; courts and the judicial system; public schools;
museums and cultural institutions; public transportation; civil liberties, such as the freedom of
speech and the freedom of association; the system of property; clean air and clean water; and
national defence. The term itself may refer either to the interests that members have in common or
to the facilities that serve common interests

Body

Common good that is embodied in law is usually in existence because there is popular consent and
support. For instance, RTl law, Motor vehicles Act, Air pollution Act, Medical Termination of
Pregnancy and such other laws were passed because there was a necessity as well as support of the
general public.
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However, in a democracy there are multiple interests and consolidating it into one is not possible.
Sometimes, majoritarian interests may impinge upon minority interests, or what may seem as a
viable law for welfare is not viewed from the same angle. For instance, Farm laws in the

country had to be repealed because of huge protests by farmers who were directly impacted by it.

Likewise, when the Indian government passed the CAA/NRC bill, there was huge protests all over
the nation especially by minority community. Hence laws do not always get popular consent and
sometimes those laws without consent also gets passed. Over and above all this, there is an apex

court that can invalidate any law and acts as a checks and balance for the welfare of the society.

Conclusion

The common good is an important concept in political philosophy because it plays a central role in
philosophical reflection about the public and private dimensions of social life. When citizens face
various questions about legislation, public policy or social responsibility, they resolve these
guestions by appeal to a conception of the relevant facilities and the relevant interests. That is, they
argue about what facilities have a special claim on their attention, how they should expand, contract
or maintain existing facilities, and what facilities they should design and build in the future.

Sometimes relevance for one group may conflict with others and in such cases, there must be
a middle path to placate all interests in the view of greater good of all.

Common good which is embodied in law, is authorized by popular consent. Debate.

(150 Words)

Difficulty Level: Tough

Why the question:

The question is part of the static syllabus of General studies paper — 4 and part of Mission-2024
Secure (revision).

Key Demand of the question:

To write about common good which is part of the law whether or not it has a popular consent.
Directive word:

Debate — Weigh up to what extent something is true. Persuade the reader of your argument by citing
relevant research but also remember to point out any flaws and counter- arguments as well.
Conclude by stating clearly how far you agree with the original proposition.

Structure of the answer:

Introduction:

Begin by defining common good.

Body:

Write about instances where in common good is established in the law of the country. Cite examples.
Mention whether of not the process of common getting enshrined in law has the popular consent.
Debate on both sides of the argument with examples.

Conclusion:

Give a concise summation of your views to conclude the answer.

Introduction

In ordinary political discourse, the “common good” refers to those facilities whether material,
cultural or institutional—that the members of a community provide to all members in order to fulfill
a relational obligation they all have to care for certain interests that they have in common. Some
canonical examples of the common good in a modern liberal democracy include: the road system;
public parks; police protection and public safety; courts and the judicial system; public schools;
museums and cultural institutions; public transportation; civil liberties, such as the freedom of
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speech and the freedom of association; the system of property; clean air and clean water; and
national defence. The term itself may refer either to the interests that members have in common or
to the facilities that serve common interests

Body

Common good that is embodied in law is usually in existence because there is popular consent and
support. For instance, RTI law, Motor vehicles Act, Air pollution Act, Medical Termination of
Pregnancy and such other laws were passed because there was a necessity as well as support of the
general public.

However, in a democracy there are multiple interests and consolidating it into one is not possible.
Sometimes, majoritarian interests may impinge upon minority interests, or what may seem as a
viable law for welfare is not viewed from the same angle. For instance, Farm laws in the

country had to be repealed because of huge protests by farmers who were directly impacted by it.

Likewise, when the Indian government passed the CAA/NRC bill, there was huge protests all over
the nation especially by minority community. Hence laws do not always get popular consent and
sometimes those laws without consent also gets passed. Over and above all this, there is an apex

court that can invalidate any law and acts as a checks and balance for the welfare of the society.

Conclusion

The common good is an important concept in political philosophy because it plays a central role in
philosophical reflection about the public and private dimensions of social life. When citizens face
various questions about legislation, public policy or social responsibility, they resolve these
guestions by appeal to a conception of the relevant facilities and the relevant interests. That is, they
argue about what facilities have a special claim on their attention, how they should expand, contract
or maintain existing facilities, and what facilities they should design and build in the future.

Sometimes relevance for one group may conflict with others and in such cases, there must be
a middle path to placate all interests in the view of greater good of all.

Probity in Governance: Concept of public service; Philosophical basis of
governance and probity; Information sharing and transparency in government,
Right to Information, Codes of Ethics, Codes of Conduct, Citizen’s Charters, Work
culture, Quality of service delivery, Utilization of public funds, challenges of
corruption.

One of the primary limitations is the low awareness among citizens about the existence

and content of citizen charters. Examine. (150 Words)

Difficulty Level: Easy

Reference: Insights on India

Why the question:

The question is part of the static syllabus of General studies paper — 4 and part of Mission-2024
Secure (revision).

Directive word:
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Examine — When asked to ‘Examine’, we must investigate the topic (content words) in detail, inspect
it, investigate it and establish the key facts and issues related to the topic in question. While doing so
we should explain why these facts and issues are important and their implications.

Structure of the answer:

Introduction:

Begin by defining citizen charter.

Body:

First, mention the shortcoming of citizen charters — not formulated through a consultative process,
lack of awareness, absence of grievance redressal etc.

Next, suggest steps to overcome the above shortcomings.

Conclusion:

Conclude by stressing on need to make the charters effective to provide high quality public service
delivery.

Introduction

A Citizens’ Charter represents the commitment of the Organisation towards standard,
quality and time frame of service delivery, grievance redress mechanism, transparency and
accountability. The concept of Citizens Charter enshrines the trust between the service provider and
its users. Department of Administrative Reforms and Public Grievances in Government of India
(DARPG) initiated the task of coordinating, formulating and operationalising Citizen’s Charters.

Body

The basic objective of the Citizens Charter is to empower the citizen in relation to public service
delivery.

IMPROVEMENT IN QUALITY OF PUBLIC SERVICE DEUVERY

Citizen empowerment Redress satisfacton Capacity enhancement
r o -"/A
A 4 ry [

Public Grievance Service Delivery
Foi bt Redress g Capacity 5

INTEGRATED APPROACH
..-'/

Importance of Citizen’s charter in the Governance of developing nation like India:

e To make administration accountable and citizen friendly.
e To ensure transparency.

e To take measures to improve customer service.

e To adopt a stakeholder approach.

e To save time of both Administration and the citizen

Problems faced in implementation of Citizen’s charter:
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e One size fits all: Tendency to have a uniform CC for all offices under the parent organization.
CC have still not been adopted by all Ministries/Departments. This overlooks local issues.

e Silo operations: Devoid of participative mechanisms in a majority of cases, not formulated
through a consultative process with cutting edge staff who will finally implement it.

e Non-Dynamic: Charters are rarely updated making it a one-time exercise, frozen in time.

e Poor design and content: lack of meaningful and succinct CC, absence of critical information
that end-users need to hold agencies accountable.

e Lack of public awareness: only a small percentage of end-users are aware of the
commitments made in the CC since effective efforts of communicating and educating the
public about the standards of delivery promise have not been undertaken.

o Stakeholders not consulted: End-users, Civil society organizations and NGOs are not
consulted when CCs are drafted. Since a CC’s primary purpose is to make public service
delivery more citizen-centric, consultation with stakeholders is a must.

e Measurable standards of delivery are rarely defined: making it difficult to assess whether
the desired level of service has been achieved or not.

e Poor adherence: Little interest shown by the organizations in adhering to their CC. since
there is no citizen friendly mechanism to compensate the citizen if the organization defaults.

Way forward:

e Wide consultation process: CC be formulated after extensive consultations within the
organization followed by a meaningful dialogue with civil society.

e Participatory process: Include Civil Society in the process: to assist in improvement in the
contents of the Charter, its adherence as well as educating the citizens about the importance
of this vital mechanism.

e  Firm commitments to be made: CC must be precise and make firm commitments of service
delivery standards to the citizens/consumers in quantifiable terms wherever possible.

e Redressal mechanism in case of default: clearly lay down the relief which the organization is
bound to provide if it has defaulted on the promised standards of delivery.

e One size does not fit all: formulation of CC should be a decentralized activity with the head
office providing only broad guidelines.

e Periodic updation of CC: preferably through an external agency.

e Fix responsibility: Hold officers accountable for results: fix specific responsibility in cases
where there is a default in adhering to the CC.

Conclusion

Citizen’s Charter is playing a prominent part in ensuring “minimum government &
maximum governance”, changing the nature of charters from non-justiciable to justiciable &
adopting penalty measures that will make it more efficient & citizen friendly. The Sevottam
model proposed by 2nd Administrative Reforms Commission for public Service Delivery can be
regarded as a standard model for providing services in citizen centric governance.

Lack of transparency creates an environment conducive to corruption and
mismanagement of public funds. Analyse. (150 words)

Difficulty level: Moderate
Reference: Ethics, Integrity and Aptitude by Lexicon Publications.
Why the question:
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The question is part of the static syllabus of General studies paper — 4 and part of Mission-2024
Secure (revision).

Key Demand of the question:

To explain how transparency in utilization of public funds of the country will improve it efficacy.
Directive:

Analyse — When asked to analyse, you must examine methodically the structure or nature of the
topic by separating it into component parts and present them in a summary.

Structure of the answer:

Introduction:

Discuss the importance of transparency and accountability in public funds.

Body:

Explain the lacunae in the country with respect to utilization of public funds such as corruption,
nepotism, incomplete works, bad quality work, siphoning funds etc.

Discuss the significance of Transparency and efficiency as tools for monitoring and supervising
distribution of public fund.

Explain various mechanisms through which it can be done — Public Fund Management System,
Auditing agencies — CAG, Budgeting — Outcome based budgeting, zero base budgeting, Participation
and transparency — Social Auditing, Financial Prudence etc.

Conclusion:

Summarize of this will aid in the developmental process of the country as well as reduce corrupt
practices.

Introduction

Transparency refers to the openness and accessibility of information, decisions, and processes
within an organization or government.

Lack of transparency in government and public institutions indeed creates an environment that is
conducive to corruption and mismanagement of public funds.

Body

Lack of transparency leading to corruption

e Corruption Opportunities: Without proper transparency measures, there is a higher
likelihood of corrupt practices going undetected. Lack of public oversight and scrutiny allows
for individuals within the system to engage in bribery, embezzlement, kickbacks, and other
corrupt activities without fear of exposure.

e Abuse of Power: Non-transparent systems can enable those in positions of power to abuse
their authority without accountability. Decision-making processes that are not open to
public scrutiny can lead to favouritism, nepotism, and other forms of exploitation of power
for personal gain.

e Misallocation of Resources: Without transparency, it becomes easier for public funds to be
mismanaged or misallocated. Resources may be directed towards projects that do not
benefit the public, and financial decisions may lack accountability and efficiency.

e Public Distrust: A lack of transparency erodes public trust in government institutions. When
citizens are not informed about how public funds are being used, they may become skeptical
about the government's intentions and question the legitimacy of its actions.

e Ineffective Oversight: Transparency is essential for effective oversight by both internal and
external entities. If information is not readily available, oversight bodies, auditors, and the
media may struggle to assess the performance of public institutions, leaving room for
unchecked corruption and mismanagement.
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e Weak Rule of Law: Transparency is a cornerstone of a strong rule of law. In the absence of
clear and accessible information, the legal system may struggle to hold individuals
accountable for corrupt practices, further weakening the rule of law.

o Stifled Economic Growth: Corruption and mismanagement hinder economic growth by
diverting resources away from productive investments. Investors may be hesitant to engage
in environments where corruption is prevalent, leading to a lack of foreign direct
investment.

e Social Injustice: Transparency is crucial for ensuring that public policies and decisions are fair
and just. Without openness, marginalized groups may suffer disproportionately from
corruption and mismanagement, exacerbating social inequalities.

Conclusion

To combat these issues, promoting transparency through measures such as open data initiatives,
whistleblower protections, and strong accountability mechanisms is essential. When institutions
prioritize transparency, they contribute to building public trust, fostering good governance, and
mitigating the risks associated with corruption and mismanagement of public funds

Successfully tackling corruption is a catalyst for positive transformation across various
sectors. It creates a virtuous cycle where increased public trust, economic
development, and social justice reinforce each other, leading to a more equitable,

stable, and prosperous society. Elaborate. (250 words)

Why the question:

The question is part of the static syllabus of General studies paper — 4 and part of Mission-2024
Secure.

Key Demand of the question:

To write about the importance of fighting corruption.

Directive word:

Elaborate — Give a detailed account as to how and why it occurred, or what is the context. You must
be defining key terms wherever appropriate and substantiate with relevant associated facts.
Structure of the answer:

Introduction:

Begin by giving importance of having a corruptionless public service delivery.

Body:

Write about the importance of fighting corruption — creates jobs, achieves gender equality, and
secures wider access to essential services such as healthcare and education etc. Substantiate with
examples.

Conclusion:

Conclude by mentioning various

Introduction

A corruption-free public service delivery system is of paramount importance for the overall well-
being of society. The significance of having a system free from corruption extends across various
dimensions, and its impact is profound.

Body

Anti-corruption as a catalyst for positive transformation
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e Economic Growth: Fighting corruption contributes to economic growth by creating a more
favourable environment for businesses. When corruption is reduced, businesses are more
likely to invest, expand, and create jobs.

o Example: In the early 2000s, Georgia implemented comprehensive anti-corruption
reforms. These efforts led to increased foreign investment, economic growth, and
the creation of new job opportunities.

e Equal Opportunities: Corruption often exacerbates gender inequalities by reinforcing
discriminatory practices. Anti-corruption measures ensure that decision-making processes
are fair and transparent, providing equal opportunities for men and women.

o Example: In Rwanda, a strong commitment to anti-corruption efforts has coincided
with significant strides in gender equality. The country has one of the highest
proportions of women in parliament globally, with policies aimed at promoting
equal representation.

e Fair Resource Allocation: Corruption can result in the misallocation of resources, affecting
the availability and quality of essential services. Fighting corruption ensures that resources
are allocated fairly, leading to wider access to healthcare, education, and other vital
services.

o Example: In India, the implementation of the Aadhaar system for welfare
distribution has helped reduce corruption by ensuring direct access to government
subsidies for those in need, especially in rural areas.

e Quality of Healthcare Services: Corruption in the healthcare sector can compromise the
quality of medical services. Anti-corruption efforts lead to improved transparency and
efficiency, enhancing healthcare delivery.

o Example: In Brazil, the “Clean Record” law targeted corruption in the health sector.
The law resulted in increased accountability and better service delivery, positively
impacting public health.

e Equal Access to Education: Corruption in education systems can limit access to quality
education. Anti-corruption measures promote fairness, ensuring that educational
opportunities are accessible to all, regardless of socio-economic status.

o Example: In South Korea, anti-corruption reforms in the education sector have led to
a more transparent and equitable system, reducing the influence of bribery and
favouritism.

e Effective Poverty Alleviation: Corruption diverts resources away from poverty alleviation
programs. Fighting corruption ensures that funds are directed toward targeted poverty
reduction initiatives, leading to more effective outcomes.

o Example: The Malaysian government’s efforts to combat corruption have
contributed to poverty reduction by improving the efficiency of social welfare
programs.

e Strengthened Democratic Institutions: Fighting corruption strengthens democratic
institutions and encourages civic participation. Citizens are more likely to engage in the

e
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political process when they trust that their concerns will be addressed without corrupt
practices.

o Example: In Estonia, a commitment to anti-corruption measures has led to strong
democratic institutions, high levels of trust in government, and active civic
engagement.

o Fair Legal System: Corruption can undermine the fairness of legal systems. Anti-corruption
efforts ensure that legal processes are just and impartial, promoting social justice.

o Example: Botswana’s commitment to combating corruption has contributed to a
robust legal system that upholds the rule of law and promotes social justice.

Conclusion

The fight against corruption has multifaceted benefits, including job creation, gender equality, and
wider access to essential services. Examples from around the world demonstrate that countries that
prioritize anti-corruption efforts experience positive transformations in their economies, societies,
and governance systems. Such efforts are essential for building a more inclusive, equitable, and
prosperous global community.

Leadership should exemplify ethical behaviour and demonstrate a commitment to
integrity. Discuss. (150 words)

Difficulty level: Moderate.

Why the question:

The question is part of the static syllabus of General studies paper — 4 and part of Mission-2024
Secure.

Key Demand of the question:

To write about components of ethical workplace and ways to build it.

Structure of the answer:

Introduction:

Start by describing the ethical work culture.

Body:

Write about the major components of ethical work culture — priority to employee rights, fair
procedures, and equity in pay and promotion, and that promotes tolerance, compassion, loyalty and
honesty in the treatment of customers and employees.

Next, write about ways to build ethical workplace culture and environment.

Conclusion:

Conclude by summarising.

Introduction

Leadership can be defined as the ability of the management to make sound decisions and inspire
others to perform well. It is the process of directing the behaviour of others towards achieving a
common goal. In short, leadership is getting things done through others. The above quote by Robin
Sharma shows the importance of key qualities of leadership.

Ethical leadership is a form of leadership in which individuals demonstrate conduct for the common
good that is acceptable and appropriate in every area of their life. It is directed by respect for
ethical beliefs and values and for the dignity and rights of others.

Body
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Many people assume that leadership is all about titles, positions, money, and fame. However,
leadership is not an actual position or title. In fact, it is about the action you take and the example
you set for others. Leadership is the ability to influence others; it’s about the impact you have on
others.

e.g.: Sourav Ganguly, the ex-skipper of Indian Cricket took over the reins of a deteriorated team and
made it one of the strongest teams in the cricketing world.

The world of business is full of ethical dilemmas, from where to direct scarce resources to serving
the local community. Every leader will make ethical decisions, whether or not they acknowledge
them at the time. But the decisions they do make can determine whether their leadership is based
on an ethical framework or not. Ethical leadership influences the people by

e Leading by example: A noble quality of a leader is leading by example. As an ethical leader,
it’s important to remember that actions often speak louder than words. By practicing and
demonstrating the use of ethical, honest and unselfish behaviour to subordinates, ethical
leaders may begin to earn the respect of their peers.

e Champion the Importance of Ethics: One role of an ethical leader is focusing on the overall
importance of ethics, including ethical standards and other ethical issues, and how these
factors can influence society. As an ethical leader, it’s important to teach peers about ethics,
especially in cases where they are faced with an ethical issue in the workplace.

e Communication and Accountability: Successful ethical leaders tend to be good
communicators. It’s an ethical leader’s job to communicate with each member of the team,
but also allow for open conversation. It’s important for leaders to build camaraderie with
their team. Quality relationships tend to be built on trust, fairness, integrity, openness,
compassion and respect.

¢ Encouragement and Motivation: Maintaining a positive working atmosphere is an
important responsibility of a strong ethical leader. Ethical leaders who lead by example may
influence others to do the same. Positive communication among co-workers may help
influence job productivity and attitude.

e Fostering Stronger bonds: Ethical leadership can also involve the management of conduct
and collaboration within a team. Typically, morale is higher in the workplace when people
are getting along with each other. When co-workers are working as a team, it can help build
relationships in the workplace and help the overall performance of the group.

e Health of the Organization: The importance of maintaining a positive attitude in the
workplace has a lot to do with improving the overall health of the organization. An ethical
organization can occur when communities of people work together in an environment of
mutual respect, where they can grow personally, build friendships and contribute to the
overall goal.

Conclusion:

A strong ethical leader has four important characteristics — Values, Vision, Voice and Virtue. The
main goal of an ethical leader is to create a world in which the future is positive, inclusive and allows
the potential for all individuals to pursue and fulfil their needs and meet their highest potential.
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One of the primary limitations is the low awareness among citizens about the existence

and content of citizen charters. Examine. (150 Words)

Difficulty Level: Easy

Reference: Insights on India

Why the question:

The question is part of the static syllabus of General studies paper — 4 and part of Mission-2024
Secure.

Directive word:

Examine — When asked to ‘Examine’, we must investigate the topic (content words) in detail, inspect
it, investigate it and establish the key facts and issues related to the topic in question. While doing so
we should explain why these facts and issues are important and their implications.

Structure of the answer:

Introduction:

Begin by defining citizen charter.

Body:

First, mention the shortcoming of citizen charters — not formulated through a consultative process,
lack of awareness, absence of grievance redressal etc.

Next, suggest steps to overcome the above shortcomings.

Conclusion:

Conclude by stressing on need to make the charters effective to provide high quality public service
delivery.

Introduction

A Citizens’ Charter represents the commitment of the Organisation towards standard, quality and
time frame of service delivery, grievance redress mechanism, transparency and accountability. The
concept of Citizens Charter enshrines the trust between the service provider and its users.

Department of Administrative Reforms and Public Grievances in Government of India (DARPG)
initiated the task of coordinating, formulating and operationalising Citizen’s Charters.

Body

The basic objective of the Citizens Charter is to empower the citizen in relation to public service
delivery.

Importance of Citizen’s charter in the Governance of developing nation like India:
e To make administration accountable and citizen friendly.
e To ensure transparency.
e To take measures to improve customer service.
e To adopt a stakeholder approach.
e To save time of both Administration and the citizen

Problems faced in implementation of Citizen’s charter:

e One size fits all: Tendency to have a uniform CC for all offices under the parent organization.
CC have still not been adopted by all Ministries/Departments. This overlooks local issues.
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o Silo operations: Devoid of participative mechanisms in a majority of cases, not formulated
through a consultative process with cutting edge staff who will finally implement it.

¢ Non-Dynamic: Charters are rarely updated making it a one-time exercise, frozen in time.

e Poor design and content: lack of meaningful and succinct CC, absence of critical information
that end-users need to hold agencies accountable.

e Lack of public awareness: only a small percentage of end-users are aware of the
commitments made in the CC since effective efforts of communicating and educating the
public about the standards of delivery promise have not been undertaken.

o Stakeholders not consulted: End-users, Civil society organizations and NGOs are not
consulted when CCs are drafted. Since a CC’s primary purpose is to make public service
delivery more citizen-centric, consultation with stakeholders is a must.

o Measurable standards of delivery are rarely defined: making it difficult to assess whether
the desired level of service has been achieved or not.

e Poor adherence: Little interest shown by the organizations in adhering to their CC. since
there is no citizen friendly mechanism to compensate the citizen if the organization defaults.

Way forward:

¢ Wide consultation process: CC be formulated after extensive consultations within the
organization followed by a meaningful dialogue with civil society.

e Participatory process: Include Civil Society in the process: to assist in improvement in the
contents of the Charter, its adherence as well as educating the citizens about the importance
of this vital mechanism.

e Firm commitments to be made: CC must be precise and make firm commitments of service
delivery standards to the citizens/consumers in quantifiable terms wherever possible.

e Redressal mechanism in case of default: clearly lay down the relief which the organization is
bound to provide if it has defaulted on the promised standards of delivery.

e One size does not fit all: formulation of CC should be a decentralized activity with the head
office providing only broad guidelines.

e Periodic updation of CC: preferably through an external agency.

e Fix responsibility: Hold officers accountable for results: fix specific responsibility in cases
where there is a default in adhering to the CC.

Conclusion

Citizen’s Charter is playing a prominent part in ensuring “minimum government & maximum
governance”, changing the nature of charters from non-justiciable to justiciable & adopting penalty
measures that will make it more efficient & citizen friendly. The Sevottam model proposed by 2nd
Administrative Reforms Commission for public Service Delivery can be regarded as a standard model
for providing services in citizen centric governance.
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Lack of transparency creates an environment conducive to corruption and

mismanagement of public funds. Analyse. (150 words)

Difficulty level: Moderate

Reference: Ethics, Integrity and Aptitude by Lexicon Publications.

Why the question:

The question is part of the static syllabus of General studies paper — 4 and part of Mission-2024
Secure.

Key Demand of the question:

To explain how transparency in utilization of public funds of the country will improve it efficacy.
Directive:

Analyse — When asked to analyse, you must examine methodically the structure or nature of the
topic by separating it into component parts and present them in a summary.

Structure of the answer:

Introduction:

Discuss the importance of transparency and accountability in public funds.

Body:

Explain the lacunae in the country with respect to utilization of public funds such as corruption,
nepotism, incomplete works, bad quality work, siphoning funds etc.

Discuss the significance of Transparency and efficiency as tools for monitoring and supervising
distribution of public fund.

Explain various mechanisms through which it can be done — Public Fund Management System,
Auditing agencies — CAG, Budgeting — Outcome based budgeting, zero base budgeting, Participation
and transparency — Social Auditing, Financial Prudence etc.

Conclusion:

Summarize of this will aid in the developmental process of the country as well as reduce corrupt
practices.

Introduction

‘Public money ought to be touched with the most scrupulous conscientiousness of honor. It is not
the produce of riches only, but of the hard earnings of labour and poverty.” — Thomas Paine.

Efficient utilisation of public funds is necessary for judicious use of financial resources to satisfy the
needs of the present society in such a way that it doesn’t compromise the capability of societies of
future generations to meet their own needs.

Body:
Lack of transparency remains a major impediment in utilization of public funds due to
e Corruption

o The large sum of money earmarked for public activities are taken away by officials as
well as politicians in form of bribes. This results in funds not able to contribute
towards development.

o Asour former Prime Minister had remarked, “only 15 paisa for every rupee spent
on public welfare actually reaches to the masses”, thereby highlighting the gravity
of ineffective utilization of funds in our country

o Ex: Money allocated for construction of houses for poor is consumed by corrupt
officials.

e Political rivalry
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o Sometimes political class indulges in act of vendetta where they do not cooperate in
allocation or release of funds to their opposition. They hope to reap the anger
against their opponents for their political gains.

o Ex: Government in power not allocating developmental funds to opposition MLAs.
e Diversion

o The funds allocated to one activity is diverted to another in order to meet strict
control over finances.

o Ex: Funds allocated to road repair is diverted to giving freebies.
¢ Red-tapism

o Colonial bureaucratic attitude sometimes acts as hinderance in carrying out
developmental activities. They complicate the process due to which funds are not
properly utilized.

Measures to enhance of transparency and accountability:

e Itisvital to uphold the ‘social contract’. Citizens must be confident that they are protected
by the law and that public institutions and servants will act in accordance with it.

e Publicinstitutions with operational independence from political control are more likely to be
trusted to act in the public interest.

¢ A well-informed population is far more likely to be confident about investing for the future.
This means both providing appropriate information in ways that are accessible and easy to
understand, and educating citizens as well as inviting them to participate in decision making.

e Effective public financial management requires that decision-makers, citizens and other
stakeholders, are able to ‘follow the money’ to see how taxes were raised, why decisions to
spend it were made, how the money was actually spent and what was bought.

e Where government plans and activities are measured against expected outputs and
outcomes, citizens and other stakeholders will be able to judge the performance of
government. This, in turn, provides the basis for feedback and continuous improvement
mechanisms.

e Forthe public to believe that public officials will do the right thing, a range of controls to
promote integrity and ethical behaviour and to tackle fraud and corruption are required.

e Most importantly, the public must believe that individuals will be held responsible for their
actions, no matter who they are.

e A climate for investment is created when investors believe a state is stable, well run and that
political and fiscal risks will be managed effectively.

Conclusion:

It is important for citizens to trust that the government will act in their interest, if they are to invest

their own private resources and so create economic activity and employment. Efficient utilisation of
public funds requires a number of reforms for good governance such as decentralisation of power,

plugging legislative loopholes, strengthening the public Institutions like CVC and RTI, enhancing
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administrative accountability and making society more democratic. These reforms could make
society more sustainable in the long run.

Value addition

Four principles underpin trust in the public finances:
o Transparency —accurate records that show where money is raised and spent.
e Assurance - figures and processes are checked by independent experts.

e Accountability —decision makers are clearly identified and subject to strict rules and review
of performance and outcomes.

e Objectivity — policies are based on accurate information and rigorous analysis

Probity becomes a vital manifestation of ethical conduct, reflecting an unwavering
commitment to honesty and integrity in the organizational ethos. Discuss. (150 words)

Difficulty level: Easy

Reference: Insights on India

Why the question:

The question is part of the static syllabus of General studies paper — 4 and part of Mission-2024
Secure.

Key Demand of the question:

To write about importance of probity for an organisation.

Directive word:

Discuss — This is an all-encompassing directive — you must debate on paper by going through the
details of the issues concerned by examining each one of them. You must give reasons for both for
and against arguments.

Structure of the answer:

Introduction:

Begin by defining what is Probity.

Body:

Argue on the lines that for a moral society, it is necessary for all the stakeholders- the government,
the corporate and the civil society must express the highest levels of probity in public life. Congruence
and alignment of morality among the stakeholders is a major prerequisite to ensure a harmonious
and ethic al existence of all the players promoting a just society. lllustrate the same with suitable
examples.

Conclusion:

Conclude by saying that Probity is one of the main pillars for a just society.

Introduction

Probity is “the quality or condition of having strong moral principles, integrity, good character,
honesty, decency”. It is the act of adhering to the highest principles and ideals rather than avoiding
corrupt or dishonest conduct. It balances service to the community against the self-interest of
individuals.

Body

Probity is the evidence of ethical behaviour in organisational processes, adhering to the standards
of integrity, transparency, and honesty

I
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Integrity and probity in public life are the standards that society expects those elected or
appointed to public office to observe and maintain in the conduct of the public affairs to
which they have been entrusted.

These standards are what safeguard the nation from corruption by politicians and public
officials who have been given almost unrestricted access to public resources together with
the power to take decisions that impact on the lives of everyone and the nation as a whole.

The absence of integrity and probity in public life is manifested in corruption which is a
worldwide phenomenon.

But its impact is strongest and most pervasive in small states that already suffer from all the
known disadvantages that characterise smallness such as unfavourable economies of scale,
high per capita cost of government, remoteness, and distance from large markets and
centres of large populations among others.

In addition to all these, small States also tend to suffer from ineffective parliamentary
oversight, weak and undeveloped systems of checks and balances like a strong and
independent media as well as civil society groups with the capacity to investigate, challenge
and call to account those in positions of power.

Leaders who are corrupt will exploit these weaknesses to the fullest to enrich themselves
and those closest to them at the expense of the country.

In societies where a blind eye is turned to corruption elements in the private sector give
bribes to those exercising power in order to curry favour.

The giving and taking of bribes leads not only to personal enrichment but also to wrong
decision-making with consequential misallocation of national resources into high profile
“political” projects that will attract votes at the expense of less spectacular but economically
and socially more useful ones.

Measures to ensure probity

Statutory Code of Values and Ethics for Public Services— It should be expressed in simple
language, easily understandable and should lay down fundamental values that ought to
govern the conduct of public servants. For example, British Civil Services Code.

Ethical framework —Need for an ethical frameworkthat should provide for prevention and
guidance, investigation, disciplinary action, and prosecution.

Ethical Guidance —It should include training in ethics, awareness and development of
essential skill for ethical analysis and moral judgement.

Sanction and punishment —Violation and breaches of the Code of Ethicsshould

invite sanction and punishment under the disciplinary rules. A simplified disciplinary regime
should be put in place which, while following the principle of natural justice, may speedily
and summarily decide cases and take punitive action against delinquent employees.

Independent office of Ethics Commissioner— Need to create such an independent office on
the US patternto provide leadership in ethics and values. Ethics Commissioner should issue
and interpret rules which govern standards of conduct and conflict of interest.

w

Conclusion
]
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VT

It is a shared belief that the adoption of standards like “accountability”, “transparency” and
“responsiveness” will lead to clean and efficient governance. However, standards do not, by
themselves, ensure ethical behaviour: which requires a robust culture of integrity and probity in
public life. The crux of ethical behaviour does not lie only in standards, but in their adoption in action
and in issuing sanctions against their violation.

Ethical governance involves the application of principles and practices that prioritize
fairness, integrity, and responsibility in decision-making and organizational conduct.

Explain. (250 words)

Difficulty level: Moderate

Reference: Insights on India

Why the question:

The question is part of the static syllabus of General studies paper — 4 and part of Mission-2024
Secure.

Key Demand of the question:

To write about the attributes of ethical governance.

Explain - Clarify the topic by giving a detailed account as to how and why it occurred, or what is the
context. You must be defining key terms wherever appropriate and substantiate with relevant
associated facts.

Structure of the answer:

Introduction:

Begin by defining ethical governance.

Body:

Write about the various attributes of ethical governance — ethical behaviours, processes, procedures,
culture, ways of doing and being that ensure high standards of performance, economy, effectiveness,
efficiency, quality and satisfaction etc. Cite examples to substantiate.

Conclusion:

Conclude by summarising.

Introduction

The World Bank defines governance as the manner in which power is exercised in the management
of a country’s economic and social resources for development

According to the United Nations Development Programme, Governance has been defined as the
rules of the political system to solve conflicts between actors and adopt decision (legality). It has also
been used to describe the “proper functioning of institutions and their acceptance by the public”
(legitimacy). And it has been used to invoke the efficacy of government and the achievement of
consensus by democratic means (participation)

Ethical governance meant that the manner in which power is exercised for an organisation by using
its resources, including social and economic, is acceptable by all. It could range from personal rights
to effective service delivery for all.

Body

Ethical governance is the right and justified conduct of activities of an organization (or government)
to serve the larger public interest. Impartiality, accountability, transparency, honesty, integrity,
probity, perseverance, truthfulness, citizen centricity, patriotism among other are some of the
values which are must for attainment of ethical governance.

Major Features of Ethical Governance:
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Participation
e Good Governance truly promotes inclusive democracy allowing Right to Freedom.
e Promote Citizen centric governance
Transparency
e Easy accessible available affordable information
e Promote accountable government
Rule of Law
e Rule of law warrants that fair legal frameworks are implemented impartially.
e It also means protection of human rights.
Responsiveness

e This implies that processes and institutions should serve all stakeholders within a reasonable
time frame.

Consensus oriented

e Consensus oriented decision-making ensures that even if everyone does not achieve what
they want to the fullest, a common minimum can be achieved by everyone which will not be
detrimental to anyone.

Accountability

e Accountability should be there not just for the government, but also for citizens, the private
sector, industry, NGOs, and all stakeholders.

Conclusion

Hence, governance shall be good as well as ethical to promote citizen centric participatory inclusive
equitable development among all.

Corporate governance in India has made significant strides over the years, but
challenges persist, and concerns about loopholes and ineffectiveness remain that it may

be inadequate to prevent corrupt and unethical practices. Examine. (250 words)
Difficulty level: Tough

Reference: Insights on India

Why the question:

The question is part of the static syllabus of General studies paper — 4 and part of Mission-2024
Secure.

Key Demand of the question:

To write about shortcomings of corporate governance in India.

Examine — When asked to ‘Examine’, we must investigate the topic (content words) in detail, inspect
it, investigate it and establish the key facts and issues related to the topic in question. While doing so
we should explain why these facts and issues are important and their implications.

Structure of the answer:

Introduction:

Begin by defining corporate governance.

Body:
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Write about the various limitations and shortcomings of corporate governance — frequent scams,
lack of transparency, absences of accountability, corruption etc. Give recent examples like Yes bank,
NSE scam.

Suggest steps to overcome the above.

Conclusion:

Conclude by writing a way forward.

Introduction

Corporate governance is the system of rules, practices, and processes by which a firm is directed
and controlled. Corporate governance involves balancing the interests of a company’s stakeholders
such as shareholders, senior management executives, customers, suppliers, financiers, the
government, and the community.

In recent times, the issues of fraud in ICICI bank, YES bank, Adani group and so on are case in point.
Body
Corporate governance in India has made significant strides over the years

¢ Regulatory Framework: India has a well-established regulatory framework for corporate
governance. The Securities and Exchange Board of India (SEBI) has been playing a crucial role
in formulating and enforcing corporate governance norms for listed companies.

e Corporate Governance Code: SEBI has issued a comprehensive Corporate Governance Code
that mandates adherence to various principles and practices. The code covers areas such as
board composition, audit committees, disclosure requirements, and the role of independent
directors.

e Board Structure: There has been a focus on enhancing the independence of boards by
increasing the representation of independent directors. The code recommends a balanced
board structure to ensure effective decision-making and protection of minority
shareholders’ interests.

e Audit Committees: The establishment and functioning of audit committees have been
emphasized to ensure financial transparency and accountability. The committees are tasked
with overseeing financial reporting and the audit process.

e Disclosure and Transparency: There has been a push for greater disclosure and
transparency in corporate practices. Companies are required to provide detailed information
on their financial performance, ownership structure, related-party transactions, and other
material developments.

e Shareholder Rights: Efforts have been made to strengthen shareholder rights. Shareholders,
especially minority shareholders, are encouraged to actively participate in key decisions
through voting mechanisms and access to relevant information.

e Corporate Social Responsibility (CSR): The introduction of mandatory CSR spending for
certain categories of companies has aimed to promote socially responsible business
practices. Companies are required to allocate a percentage of their profits towards CSR
activities.

e
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Risk Management: There is an increased emphasis on the adoption of robust risk
management practices to help companies identify and manage potential risks that may
affect their business operations.

Whistleblower Mechanism: Companies are encouraged to establish effective whistleblower
mechanisms to enable employees and other stakeholders to report unethical practices
without fear of retaliation.

Training and Development: There has been a growing recognition of the importance of
training and development programs for board members, ensuring they stay informed about
evolving governance practices and industry trends.

Issues in corporate governance

Conflict of Interest:The challenge of managers potentially enriching themselves at the cost
of shareholders. E Recent case of former ICICI bank head Chanda Kochar approved a loan
to Videocon for a quid pro quo deal for her husband.

Weak Board:Lack of diversity of experience and background represents a major area of
weakness for these boards. There have been questions about board performing in the larger
interests of the shareholders. In case of IL&FS, not a single red flag was raised by any board
member.

Separation of ownership and management:in case of family-run companies, the separation
of ownership and management remains a key challenge in majority of companies including
some of India’s top ones.

Independent directors:Independent directors are partisan and are not able to check
promoters unethical practices.

Executive Compensation:Executive compensation is a contentious issue especially when
subject to shareholder’s accountability. Executive compensation needs to stand the test of
stakeholders’ scrutiny.

Concentration of powers:Ownership of corporations in India, is still held in a few hands. A
single shareholder or family controls a large group of companies. This leads to several
governance related challenges and has often led to poor decision making that harms
company’s profits.

Board directors: Independent directors were supposed to be the biggest corporate
governance reform. However, they have hardly been able to make the desired impact due to
the passive role played by them on board. The frequent removal of directors by promoters
of the company is an issue. This has not been addressed effectively yet, despite the
strengthening of the regulations regarding independent directors.

No Proper Structure:Corporate Governance has no proper structure or design and is largely
ambiguous. There is still a lack of awareness about various issues like compliance with rules
and regulations, roles and responsibilities of Board of Directories, shareholder’s rights, etc.
This leads to poor governance and impacts the working of companies.

Insider Trading:Corporate insiders like officers, directors and employees by the virtue of
their position have access to confidential information. Many misappropriate that
information to reap profits. SEBI lacks the thorough investigative mechanism and a vigilant

w
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approach due to which the culprits are able to escape. In most of the cases, SEBI failed to
produce evidence and corroborate its stance before the court.

¢ Noncompliance with disclosure norms: Noncompliance with disclosure norms is common in
Indian businesses with hardly any punitive action. While the Companies Act provides clear
instructions for maintaining and updating registers, in reality minority shareholders have
often suffered from irregularities in share transfers.

e Family-owned business:Many Indian businesses are old family establishments. With the
growth of family and its business, there is an increase in inefficiencies and internal conflicts
that threaten the continuity of the business. Family control also brings governance problems
like a lack of checks and balances over executive decision making and a lack of transparent
reporting.

Measures and way forward
¢ Implement the recommendations of Uday Kotak Panel, such as:

o Minimum 6 directors to be on board of listed entities; every listed entity to have at
least 1 independent woman director

o More transparency on appointment of independent directors and should play a
more active role on the boards.

o Audit Committee must review use of loans/adv/ investment by holding co in arm
over Rs 100 crore.

o Diverse boards are better boards:In this context, ‘diverse’ is all-encompassing, including
gender, ethnicity, skills and experience.

¢ Robust risk management policies:Adoption of effective and robust risk management
policies for better decision making as it develops a deeper insight into the risk-reward trade-
offs that all Corporations face.

o Effective governance infrastructure:Policies and procedures which guide ethical behaviour
should form the base of any organizational behaviour. Ensure separation of the line of
responsibility between board and management.

e Evaluation of the Board’s performance:The Board should consider addressing weaknesses
uncovered in board evaluations, enhancing their governance processes.

e Communication: Facilitating shareholder communication with the board is key. There is a
need to provide a contact person with whom shareholders may discuss any issue.

e Responsibilities of the Board: The corporate governance framework should ensure the
effective monitoring by the board and the board’s accountability to the company and the
shareholders.

e Objective performance evaluation: Privilegesand compensation of executive directors
should be based on an objective performance evaluation process conducted by the board.

e Enhancing objectivity: A code of conduct and code of corporate governance should be putin
place in order to dictate desired behaviour.
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e Relations with Shareholders: The board should be responsible for ensuring that an
appropriate dialogue takes place among the organisation and its shareholders. The
corporate governance framework should ensure the equitable treatment of all shareholders,
including minority and foreign shareholders.

e Effective internal audit function: An effective audit mechanism should be in place to
prevent insider trading. Both the board and the management should establish formal and
transparent arrangements to appoint and maintain an appropriate relationship with the
organisation’s auditors.

e Transparency:The corporate governance framework should ensure that timely and accurate
disclosure is made on all material matters regarding the corporation, including the financial
situation, performance, ownership, and governance of the company.

Conclusion

Corporate governance is very essential for overall growth of the companies. Ethical culture can be
regarded as the insurance for successful business. So for good corporate governance ethics is
essential. It is every company’s moral duty to implement the ethical codes in their business.

Corporate governance is a system that aims to instill policies and rules that helps maintain the
cohesiveness of an organization. It exists to help hold a company accountable, while helping them
steer clear of financial, legal, and ethical pitfalls while addressing conflict of interests at various
levels. The importance of corporate governance is made abundantly clear by the direct benefits seen
when a good corporate governance framework is in place.

Case Studies on above issues.

Titu is hesitant to talk about his work. All the 32-year-old is willing to say is that he is a
cleaner. In reality, Titu and many other manual scavengers like him dive into sewer
tanks to flush out stagnant filth inside. In the name of protective gear, all they have is a

belt tied around their torso and attached to a rope.

Titus’s plight resonates with thousands of his brethren who continue to do this work that is
prohibited by laws. Since Independence, the Indian government has adopted several measures
and policies to end this practice. The Civil Rights Act of 1955 protects anyone from being forced to
engage in manual scavenging. The Employment of Manual Scavengers and Construction of Dry
Latrines (Prohibition) Act of 1993, and the Prohibition of Employment as Manual Scavengers and
Their Rehabilitation Act, 2013 that the Indian Parliament has passed, all reaffirm its commitment
to eradicating manual scavenging. Further, on March 27, 2014, the Supreme Court ruled that
India’s Constitution requires the government to intervene to prohibit manual scavenging and to
“rehabilitate” all those involved.

Many manual scavengers have lost their life due to toxic fumes in the pits and this inhuman
practise has continued unabated. (250 words)

1. Asan administrator what measures will you take to combat manual scavenging?

2. What steps will you take as administrator for successful rehabilitation of manual scavengers
like Titu?

w
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INSTA SECURE SYNOPSIS ‘,

Difficulty level: Moderate

Why the question:

The question is part of the static syllabus of General studies paper — 4 and part of Mission-2024
Secure.

Structure of the answer:

Introduction:

Begin by giving context.

Body:

Write about various steps that you will take to end the practise of Manual scavenging.
Mention the Write about various steps that you will take rehabilitate manual scavengers.
Conclusion:

Conclude by summarising.

Introduction

The occupation of sanitation work in India is intrinsically linked with the system of hierarchy and
exclusion: The Caste System. As B R Ambedkar pointed out, caste leads not only to the division of
labour but of labourers as well.

All cleaning jobs are viewed as lowly and are assigned to people from the lowest rung of the social
hierarchy. Dalits are mainly employed as sanitation workers — manual scavengers, drain cleaners,
garbage collectors, and road sweepers.

Body
1. Measures to combat manual scavenging

e Proper Identification: Manual scavenging is both a violation of human rights and a disgrace
to humanity at large. State governments should therefore identify the workers who clean
toxic sludge on a priority basis to ensure effective policy implementation.

e Proactive Involvement of Stakeholders: In order to tackle this problem it would be
necessary to involve all the major skateholders involved.

o They include the District Administrative Officers, Chief Medical Officer,
NGOs and Municipal Corporation among other relevant officials.

o Theinclusion of the community around the areas that are most affected into the
program is also of equal importance.

o Seeking information from officials and the community will help in coming up with an
informed decision on the best way to proceed with the initiative.

e Mass Awareness: Conducting a workshop with locals would assist the officials in spreading
awareness regarding the legal implications that are related to engaging in scavenging and
having dry toilets as well as understanding the cause of the practice.

o The awareness campaigns should not only address the dangers of scavenging but
also give the community affected an alternative method of making money.

o Locals can also be allowed to suggest solutions they feel comfortable with.

1. Rehabilitating manual scavengers like Titu
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¢ Rehabilitation and Compensation of Manual Scavengers: Creation of more employment is
one of the most important rehabilitation processes.

o The jobs created would aim to offer equal opportunities to the locals. The jobs
created also act as a means to assimilate manual scavengers into the community.

o In 2014, a Supreme Court order made it mandatory for the government to identify
all those who died in sewage work since 1993 and provide 10 lakh each as
compensation to their families.

o | will make sure Titu and more such families get this money to get away from
scavenging

¢ Investing in Proper Human Waste Management: Solving solid and liquid waste
segregation problems, as well as bio composting at Municipal level, are some of the ways
through which we can utilise waste for the benefit of humanity.

o By treating waste as an asset, rather than a liability, manual scavenging will be
reduced in the future making a way to Swacch Bharat and Swasth Bharat.

¢ Robotic Scavenging: With the help of robotics and artificial intelligence, machines can be
devised that can replace humans in manual labour.

o Bandicoot is one such robotic machine that is engineered for cleaning any type of
sewer manholes

¢ Towards Social Integration: The scavenging work generates little money that is not enough

to educate a child. The child ends up dropping out and joining their parents in the same line
of work.

o Implementation of schemes that would help these children finish their studies
would be an effective strategy in discarding the theories and myths associated with
manual scavenging.

Conclusion

Society must come together to prevent the “murder in the sewer”. To stop this menace, targeting
the root of the problem is the key ie to remove all manual pits that require scavenging. Technology
must be leveraged in this day and time to ensure such work is not done by human beings.
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You are hailing from a remote village. You are the only person who is pursuing a degree
in your community. You have had access to education and modern values. You want
every child in your village to have a good education. During holidays you visit your
village and teach the children. In one such instance, you have come to know that one of
the girls whom you used to teach is getting married. She is 17 and is about to complete
her 12th standard. Child marriages like these were common within your community in
the past but these have largely reduced now. You want to eliminate such practices. You
have come to know that the person she is getting married to is your cousin. You talk to
him about the importance of her education and theills of child marriage. He seems to
ignore your advice but promises that she will be allowed to continue her education and
he is even ready to fund it. The girl’s parents have convinced her to accept the marriage
as they can’t afford to educate her any further. You speak to both parties again but they
are not ready to call off the marriage or wait for another year until she turns 18. Your
mother scolds you for interfering in their family matters and says that nothing much is
going to happen in a year. She warns that any further attempts would lead to fights
within the family and even within the community. If that happens you will not be
allowed to interact within the community and teach them further.

1. What are the options available to you in this scenario? Discuss their merits and demerits.
Would you consider contacting the police despite such a warning from your mother?

2. Why do you think people still practice child marriage? Highlight the ethical issues
associated with it.

3. Discuss the steps required to strengthen the community values in such scenarios.
Introduction

Children are innocent and not rational being. They grow at the pace of biological maturation and in
the way what is exposed to them. Their growth depends on environment, parents, facilities like
books/schools/outside exposure, foods etc.

In initial years their mind and body is fast changing. Hence, it takes time to grow as mentally stable,
physically capable to sustain as a part of society.

After marriage one has to take bigger roles and wider decisions about family which a child can’t
sustain economically and psychologically.

Body
Options available
e Option 1: To let the marriage happen as the girl will be 18 in one year

Merits: | can continue to teach other children and since I’'m assured, she will be educated further,
marriage should not become a hindrance.
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Demerits: One incident will lead to several more in the community. More children will be dragged
for such marriages. It will create social pressure and also avenues for parents who think girl child as
burden.

e Option 2: Call the authorities to stop the marriage

Merits: This will act as a deterrence to others and will lead to empowerment of other women and
girl children in the community. Instead of one degree holder, there will be many.

Demerits: | may be ostracized in the family and community. But that will not stop me from doing the
right thing.

2. Why people still practice child marriage? Ethical issues

e The present situation is mainly due to conflict between the general laws and traditional
customs of communities with respect to marriage.

e According to the Prohibition of Child Marriage Act, 2006 marrying a girl child at an age of
less than 18 is prohibited. But in some societies, like discussed in present case, tradition of
child marriage is prevalent.

e This dilemma for the community is always there. However, they should be made to
understand traditional values like this may be detrimental to their own community.

Physically also a marriage have a toll on both boy and girl and life becomes more tiring after
marriage due to physical work needed and body is not ready to have sexual intercourse .

Also, it is considered a maturity comes at the age of 18 years and that’s why there are lot of things
which are allowed at the age of 18 years such as suffrage, driving license etc.

So denying a girl to marry at 17 years is not denying her rights as at the age of 17 she is not that
mature to take the decisions of her choice. She will not be able to understand the impact and think
from all angles before taking such a decision. Although we cannot say that girl will be able to take
right decision at the age of 18 years but still she will be more mature and should be able to
understand things much better at this age.

Steps needed

e Afterwards my priority will be to educate and motivate the people of the concerning
community so that they give up the irrational and rudimentray traditional custom of child
marriage and do not marry their girl child untill she attains at least 18 years of age.

e For this purpose | can take help of elderly and senior people (community leaders,
representatives, religious leaders etc.) of the community. If they can appreciate the idea of
girls empowerment, the society itself will start to transform.

e A widespread community camps or mobile van advertisements with the help of various
NGOs can be done in this region to make people aware of the welfare schemes associated
with the girls.

Conclusion
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Child marriage is a sin robbing girl child of her childhood and education. It makes life more difficult
and stressful leading to health issues. Such marriages are against the rights of girl children. Society
must widen their horizons and encourage women’s education instead of considering girl child as a
burden.

You are appointed as the S.P of a district. In the first month of your posting there is a
protest organized by Gandhian followers against the mining mafia for which the district
is notorious. The protest is primarily against Mr Gabbar who has amassed wealth due to
illegal mining and has deep political connections. Not a single FIR has been registered

against him so far.

There is pressure on the administration to keep the status quo along with ensuring that the
protest dissipates quickly. The nature of protest is peaceful and as per Gandhian ideals of
Satyagraha. However, the protestors are adamant that they will not budge unless action against
Mr Gabbar is taken as per the law.

After two weeks of relentless protest, the leader of the protest is killed by some miscreant and
this issue becomes a national issue. Protests spread to other districts and states like a wildfire.
There is immense pressure on the administration to act.

1. What will be course of action as the S.P?

2. What measures will you take that such inadvertent lapses do not happen in the
future?

3. Do you think the inaction by administration makes it ethically culpable in the
attack on the leader?

Difficulty Level: Tough

Why the question:

The question is part of the static syllabus of General studies paper — 4.

Key Demand of the question:

To write about how the ideas and ideal of the Dr. Martin Luther King Jr still have an impact in India
and across the world.

Directive:

Discuss — This is an all-encompassing directive — you have to debate on paper by going through the
details of the issues concerned by examining each one of them. You have to give reasons for both for
and against arguments.

Structure of the answer:

Introduction:

Begin by mentioning about the Plato’s 4 cardinal virtues — Wisdom, Courage, Justice and Moderation.
Body:

In brief, describe the virtues of Plato and what they meant according to him. Four cardinal virtues on
which rest all the remaining moral virtues.

Next, one by one, bring out the relevance of these virtues in present. Cite examples as to show how
these virtues are still important.

For e.g. — Courage in times pandemic etc.

Conclusion:

Conclude by stressing on the overall importance of the virtues.

Introduction

e
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The case involves peaceful protest turning violent due to death of a Gandhian protester. There is
also politico-criminal nexus due to which the individua; responsible for mining mafia is let off the
hook, which shows that those with muscle and money power can bend the rule of law.

Body
Ethical values involved

e Gross injustice and violation of rule of law

e Corrupt officials who cannot bring a criminal to justice

e Impacting Right to Life of people who are affected by mining.
Stakeholders

e People of the district

Politicians and other officials involved

State government

Myself as SP

Mr Gabbar who is a major criminal
Course of action

There are two cases involved. One is bringing Mr Gabbar behind bars which is a tough job as he has
the support of political leaders. Second is the death of innocent protester, which leads to
widespread protests to other places.

Firstly, | as an SP will gather a team of officers who can be trusted and all non-corrupt. The task at
hand is to collect evidence against Mr Gabbar to make a solid case for trial. This will require a lot of
agility and speed or else there is chance of interference.

Next, simultaneously | would ensure that the person responsible for death of the protester is behind
bars and also make a case with sufficient evidence to bring the person to justice.

Once this is done, there is a need to ensure that protests do not become violent. Will make people
convince that the mining mafia will be put to an end and also work towards it. | will assure people of
ensuring law and order in the district and request them to stop the protests. Meanwhile, as long as
there are people who are peacefully protesting, enough police protection will be needed to those
people.

Measures to ensure no repetition of lapses in future

e Making sure that peaceful and legal protests have enough reinforcements and police
protection.

e Ensure that each and every corner of the district has a CCTV which is connected to central
monitoring system.

o Safety audit of the district to be done, and careful patrolling of risky areas.
e Finding out those officials involved who have vested interest in protecting the accused.

e Busting the mining mafia by public exposure and writing to higher authorities.
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o Deploying youth volunteer through recruits nearing mining areas to get intelligence info.
Inaction of administration is ethically complicit

On one hand, such an incident was not anticipated, especially leading to a murder. However, it is the
nature of police job to ensure that no untoward activities happen during a peaceful protest. And it is
the foremost responsibility of the police to bust any mining mafia and bring people to justice.

If the administration was proactive in handling the mafia and putting a stop to it, there would be no
guestion of protests. Due to extraneous reasons of political intervention in protecting the accused,
there was a breakdown in law and order. It only goes to say that ‘Big fish don’t fry’ in India. But as
civil servants who have taken an oath to serve the nation with all our integrity, it is our duty to
ensure no such activity Is taking place under our watch.

Conclusion

As reiterated before the mining mafia needs to be taking down in entirety by making a huge case
against them with all evidence intact. The job is to do complete justice and not let miscreants
breakdown the rule of law and the law of the land. Weeding out corrupt officials and exposing
corrupt politicians is the first step in this case. Though the task may seem difficult, if we do not try
then we are trying to fail.
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