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General Studies-2; Topic: Role of civil services in a democracy. 
 

Mission Karmayogi 
 
Introduction  

• The civil services have remained at the epicentre of all government activities in India, both as agents 
of policymaking as well as the executive. 

• In the moment of Amrit Mahotsav, it is the appropriate time for the civil services to pause, reflect 
and strategise on the approaches needed to shape its future.  

 
People-centric governance 

• People-centric governance is rapidly becoming the national imperative. 

• With the rise of information and communication technology, we are becoming more interconnected 
globally.  

• Young Indians living in small towns and villages are connected to the wider world, which is shaping 
their aspirations and desires. 

• India’s citizens are actively making claims on the state and feel empowered to shape how it affects 
their lives. 

• This better-informed citizenry is giving shape to a more mature political system. 

• These two forces have led to a sharper focus on citizen-centricity, engagement and partnership, 
which is aptly called Jan Bhagidari.  

 
Mission Karmayogi 

• Mission Karmayogi, the National Programme for Civil Services Capacity Building (NPCSCB), 
encapsulates three transitions.  

• The first transition is a change in the mindset of government officials from considering themselves 
karmacharis to becoming karmayogis.  
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• The second transition is a change in the workplace, from assigning individual responsibility for 
performance, to diagnosing the constraints to a civil servant’s performance and remediating them. 

• The third transition is moving the public HR management system and the corresponding capacity 
building apparatus from being rule-based to role-based. 

 
Institutional framework of Mission Karmayogi 

• The institutional framework includes four institutions —  
o the Prime Minister’s Human Resource Council,  
o the Cabinet Secretariat coordination unit,  
o the Capacity Building Commission (CBC) and  
o the SPV Karmayogi Bharat.  

 
Way Forward 

• In a post-Covid world, the understanding of what is public good is also evolving along with the 
aspirations of citizens.  

• India is moving towards a “less government, more governance” approach.  

• This requires a paradigmatic shift in the capacities, mindset and actions of the civil servant. 

• India is rapidly integrating technology in both governance and in delivering goods and services.  

• This can be seen from Aadhaar to DBT and Digilocker, from CPGRAMS to MyGov, from faceless 
transactions to drone deliveries, from online learning to a digital university. 

• The structure and setup of the workplace is rapidly altering and “work from anywhere to deliver 
good governance” to all citizens will soon become the norm.  

• All this requires a civil servant who is not just committed but also has the competence to deliver 
on this evolving mandate. 
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