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General Studies-2; Topic: Issues relating to development and management of Social 
Sector/Services relating to Health, Education, Human Resources. 

 

Foundational literacy in all primary schools 
 
Introduction  

• It is alarming that India ranks 132 out of 191 countries in the 2021 Human Development Index, 
which is a measure of a nation’s health, average income, and education. 

• The National Education Policy (NEP) of 2020 states, A National Mission on Foundational Literacy 
and Numeracy will be set up on priority for attaining universal foundational literacy and numeracy in 
all primary schools. 

 
Efforts over the years 

• Ever since the 1990 World Declaration on Education for All at the Jomtien Conference, concerted 
efforts have been made to bring all children to school.  

• Even before the conference, in 1987, the Shiksha Karmi Project was started in schools to tackle 
teacher absenteeism in remote villages in Rajasthan.  

• By supporting and training local persons, the project succeeded in creating teachers. 

• The Bihar Education Project was introduced in the early 1990s to give a fillip to the universalisation 
of primary education. 

• Peoples Movement for Education for All, was launched in 1992 in Rajasthan.  

• By providing a thrust to innovations and emphasising civil society partnership, this programme 
demonstrated successes, especially in tribal districts.  

• In 1993, the Supreme Court ruled in Unni Krishnan v. State Of Andhra Pradesh that the right to 
education for children up to age 14 is central and fundamental. 
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• Sarva Shiksha Abhiyan, aimed at the universalisation of elementary education, was launched in 
2001.  

• While it has made a difference to school participation and has brought about improvement in school 
infrastructure, classroom processes still remain a challenge. 

 
Concerns/ Challenges 

• We have still not figured out a systemic way of recruiting good teachers and establishing teacher 
development institutions. 

• Poor governance affects the effectiveness of face-to-face or digital teacher development initiatives 
like Nishtha. 

• Pratham’s Read India campaign and the Azim Premji Foundation’s large-scale efforts to improve 
government schools will suffer due to poor governance of schools and teachers. 

• There are many innovations in the civil society space, such as by Gyan Shala, Saksham, and the 
Central Square Foundation, but many of them are not initiatives aimed at improving mass education. 

 
Giving communities power 

• We need to work on community connect and parental involvement. 

• Communities can both enable and discipline teachers if funds, functions and functionaries are their 
responsibility.  

• The Panchayati Raj, Rural and Urban Development Ministries can work on community connect and 
make learning outcomes a responsibility of local governments.  

• Providing decentralised funds to schools with the community overseeing such funds is the best 
starting point towards achieving the NEP objective. 

 
Way Forward 

• The recruitment of teachers, educators and administrators has to become a priority if we want to 
make a difference.  

• Ensure that there are direct funds to schools, no teacher vacancies, fewer non-teaching tasks, and a 
vibrant community and panchayat connect for accountability. 

• It is time for everyone from the Panchayat level to the Prime Minister to ensure that all children 
are in school and are learning by 2025.  

• Foundational literacy and numeracy are necessary to prepare a generation of learners who will 
secure for India high rates of economic progress and human well-being.  
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