
 
 

1 

 

StepUP2 GS4 FLT 

Synopsis 
 

NOTE: Please remember that following ‘answers’ are NOT ‘model Answers’. What we are providing is content that 
both meets the demand of the question and at the same time gives you extra points to attempt similar questions. 
Diagrams/Images have been provided for your understanding. 

 
 
SECTION A 
 
Q1. (a)  Discuss the role of virtues and ethics in enhancing the fight for sustainability.  
 
Introduction 
                                         Virtue can be defined as the excellence of character which leads one to act in a morally 
praiseworthy manner. 
Ethics, “is the branch of philosophy that involves a systematic study of human actions from the point of view of its 
rightfulness or wrongfulness.”  
 
Body 
 
What is the role of virtues in enhancing the fight for sustainability? 
 
Plato described the four key cardinal virtues of a good person: prudence, temperance, justice, and fortitude.  
It is not surprising that these virtues have a huge part to play in the practice of sustainability. 
 

● Temperance – It means self-restraint, moderation, and discretion. In terms of sustainability, the virtue of 

temperance is required to live within the sustainable limits of the Earth.  

o Profligacy, the opposite of temperance, not only leads to environmental degradation but also leads to 

ill-being. Temperance speaks to the notion of thriving with moderate but sufficient means. 

● Prudence – It is a type of discernment or foresight for making good decisions considering all possible 

outcomes. 

o Prudence helps create sustainability because it maintains the attitudes of caution, prevention, 

conservation, caring, and mitigation. 

● Fortitude – Fortitude is courage, but it is also about strength, resilience, and endurance. Something that is 

resilient will last longer, and when it lasts indefinitely that is the very definition of sustainability.  

o Sustainability involves not only knowing what is right but also the ability to stick at it, so being 

sustainable, on an individual level, requires courage, determination, and heart. 

● Justice – Justice speaks to doing the right thing not just for ourselves, but for the common good and for the 

environment as well. 

o For sustainability to happen, justice is about everyone taking responsibility for it. Sustainability cannot 

be left to a few, while the rest are profligate. 

What is the role of ethics in enhancing the fight for sustainability? 
 

● Exhaustible resources – Minerals, raw materials, elements of nature, and other products of the environment 

have helped humans to progress and build a developed society. But these resources are exhaustible in nature. 

We need to ensure wise use of these resources with rational thinking and moral intelligence. 

● Increasing global population -- World's population was around 2.5 billion during the 1950s but it can grow to 

the level of 9-10 billion by 2050. Due to this increasing population, humans have exploited nature in an 

unsustainable manner which has distorted the natural balance. 
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o Environmental ethics helps to balance human needs and the conservation of Nature sustainably. 

● Development vs Environment – Ethics helps us to understand the consequences of deforestation, land 

degradation, etc. Thus it enables us to take the path of sustainability to protect nature. 

● To take ethical decisions – Ethics helps to make ethical decisions that humans need to make in relevance to 

environmental sustainability. Such as, 

o Do we have the right to indulge in activities that led to the extinction of wildlife species? 

o What are our obligations toward the environment for future generations? 

Conclusion  
                                  Virtue and ethics motivate human beings to develop their character to be moral, kind, and 
respectable towards the whole biotic community. Aristotelian virtue ethics upholds such virtues which are related to 
human character, and moral virtues through which we can develop our character and save our biological community. 
 
(b) Bring out the importance of rights and freedom in inculcating moral values in a person. Highlight major instances 
from our freedom struggle where we have fought ethically in spite of being suppressed. 
 
Introduction 
                                    Moral values are defined as guidelines that assist a person in deciding between right and wrong. 
To create honest, credible, and fair judgments and relationships in daily life, the awareness of one's morals - along 
with self-awareness - is crucial. 
 
Body 
 
Importance of rights and freedom in inculcating moral values in a person. 

● Human rights – They embody key values in our society and people such as fairness, dignity, equality, and 

respect. They are an important means of protection for us all, especially those who may face abuse, neglect, 

and isolation. 

● Constitutional rights – Fundamental rights and legal rights provided by the Constitution promote 

constitutional values like Equality, Equity, Justice, and fairness always promote the value of citizen welfare 

and the development of an inclusive society. 

● Natural rights – Natural rights are important because they provide the basis for freedom and liberty. Natural 

rights help in inculcating moral values like Compassion, Humanity, and Kindness towards other sections of 

society and also to non-living things. 

● Kant formulated the positive conception of freedom as the free capacity for choice. Autonomy of the will is 

the supreme principle of morality and a necessary condition of moral agency. When one adheres to ethics in 

his life based on the autonomy of will, he will be able to develop moral values like Integrity, impartiality, 

compassion, selfless public service, etc. 

 
 
Major instances from our freedom struggle where we have fought ethically despite being suppressed. 

● In 1919, the Rowlatt Act was passed. It gave the government enormous powers to repress political activities 

and allowed the detention of political prisoners without trial for two years. 

But with the leadership of Gandhi, the Indian people rose Against the British Government against such 

unethical, unjust laws. To oppose this act, Gandhi started a non-violent civil disobedience movement with 

help of the masses. 

● Such an ethical fight also continued in 1920, when the non-cooperation movement was started. It was a 

historical movement because massive unification of Hindus and Muslims in every sphere of movement despite 

suppression by the British government. 
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● Salt is an element of mass consumption and it is commonly used by people belonging to all religions, castes, 

and regions. The imposition of Tax on it was a symbol of mass consumption. For this reason, Gandhi also 

started the civil disobedience movement for this ethical cause. 

Conclusion  
                                                     For enjoying freedom and rights, apart from the above instances there were also other 
instances where we fought ethically against the British Government such as the 1857 freedom struggle, Quit India 
movement, tribal revolts, peasant revolts, and also revolutionary activities. 
 
Q2.(a) What is moral absolutism? Explain with examples. 
 
Introduction 
 
Moral absolutism asserts that there are certain universal moral principles by which all peoples’ actions may be 
judged. It declares a universal set of moral values.  
 
Body  

● Universal moral principles: are used to judge persons' actions irrespective of their differences in 

backgrounds, culture, etc. for example: Beating children is immoral and completely prohibited in many 

nations such as Sweden, Finland, etc. In India, it is viewed as one of the choices to discipline children. 

● Strict adherence to these morals: For instance: Gandhi withdrew the non-cooperation movement after the 

Chauri Chaura violence in 1922 with a commitment to non-violence in spite of the movement gaining 

momentum. 

● Extreme positions irrespective of outcomes: For people who oppose the death penalty, it is wrong 

irrespective of the crime committed. 

● Absolute perfect and unchangeable: Many religions regard their doctrine in such a way, giving rise to 

fundamentalism.  

● Deontology: The most well-known form of moral absolutism is deontology, as developed by Immanuel 

Kant. Kant sought to find moral truth in rationality instead of divine authority. In order to do this, he came 

up with duties he called “categorical imperatives”. These are obligations we, as rational beings are morally 

bound to follow, are applicable to all people at all times, and aren’t contradictory. 

o For instance: Kant argues it is wrong to lie even to save an innocent person from a murderer.  

Limitations of moral absolutism: 
 
Moral absolutism contrasts with moral relativism, which denies that there are absolute moral values. 

● Difficult to practice: For a poor person who is about to fall ill or die of hunger it is completely moral to steal. 

● Failure to create universal values: Peace vs non-violence- Our resolve of non-violence will not result in 

peace. For instance, India realized the importance of strengthening defense and military capabilities after 

the 1962 war.  

● Varies across cultures: In India, children are eligible for jobs of their deceased parents on compassionate 

grounds. This would be considered nepotism and completely unacceptable in the USA. 

 

Conclusion: 

So, while moral absolutism declares a universal set of moral values, in reality, moral principles vary greatly among 
nations, cultures, and religions 
 
(b) What are the main ethical issues involved in rising inequality in India? Evaluate the effectiveness of Gandhi’s 
trusteeship theory in today’s corporate world. 
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Introduction 
 
World Inequality Report 2022 shows that India stands out as a “poor and very unequal country, with an affluent 
elite”, where the top 10 percent holds 57 percent of the total national income. 
while the  
 
Body  
 
Concerns associated with Inequality: 

● Lack of social mobility: bottom 50% of the population in India own just 13% of the wealth. Thereby, limiting 

their chances of upward mobility. 

● Self-interest: Huge inequalities turn democracy into an oligarchy where few powerful elites decide for the 

rest of the population. 

● Social discrimination: Inequality of gender, caste, and caste exists too Promoting discrimination and violence 

among various sections. 

● Hinders employment opportunities: leading to increased crimes, mental stress, and suicides. Suicides due to 

unemployment went up by 24% from 2016 to 2019-NCRB data  

● Degradation of moral values: Inequality leads to poverty. The poor would have no option but to indulge in 

unethical practices such as stealing, kidnapping, etc.  

Gandhi’s trusteeship theory: 
Trusteeship is a socio-economic philosophy developed by Mahatma Gandhi as a part of his nonviolent 
revolution. It is a concept where a person voluntarily gives up or renounces his right to the money earned by him 
and dedicates it to the welfare of the poor section of society.  

● Gandhi described trusteeship as, "Suppose I have brought a fair amount of money by way of inheritance 

or through trade and industry. I must know that all that wealth is not mine. The rest of my property 

belongs to the community and should be used for the welfare of the community."  

Its key features include: 
● Capitalists as a trustee: will then keep all the surplus money or money in trust for the welfare of the 

poor thereby establishing economic equality in society. Considering the various economic offenders in 

India such as Nirav Modi, Vijay Mallya, etc. It becomes hard for the people to trust capitalists as trustees. 

● A tool of peace: Gandhi used trusteeship as a powerful tool to establish lasting peace in society by 

removing economic and social inequalities. He believed that the concept of ownership itself contained a 

form of violence. The rise of globalization and liberal economics has decreased poverty levels across the 

world. Thus it is clear that ownership and self gains motivate people. 

● Bridge the gap between rich and poor: Economic equality is the main key to the non-violent movement. 

That's why Gandhi wants to end capitalism, not capitalists. In today’s world, the root of Corporate Social 

Responsibility (CSR) lies in Gandhi's concept of trusteeship. 

● Change the attitude of the capitalist: they should voluntarily surrender their excess assets and place 

them in trust for the welfare of the working class and poor. This is happening with a few corporations, 

for instance, Tata Trusts holds 60 percent of Tata Group assets that flow back to community projects, 

demonstrating a unique global model that makes it possible to generate profit while doing social good.  

● Gandhi's trusteeship included not only a physical source of wealth and power but also non-material 

possessions such as special talents that certain individuals possess. Higher stress levels in the corporate 

world today are negatively impacting the mental health of working professionals. 

Rising carbon emissions are a result of the exploitative nature and consumerism approach of corporations 
and governments. In a trusteeship model person voluntarily surrenders his surplus wealth, and trusts it for 
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the welfare of the poor section of society. This will achieve a shared sense of belonging. 
 
Conclusion 

With the protection of human dignity and the promotion of human life at its core, the trusteeship model 
may feel utopian but is worthwhile pursuing. 

 
Q3. What does each of the following quotations mean to you? 
 

(a) “No price is too high to pay for the privilege of owning yourself.”- Friedrich Nietzsche 

Introduction  
 
The above quote highlights the importance of freedom and rights a man needs in his life. The highest privilege is 
freedom of self and nothing else.  
 
Body 
 
Freedom is of utmost importance, it cannot be valued 

● Owning of self: A girl should have the freedom of choice. She should lead her life on her principles and not 

the command and wish of others. Gender-based violence affects at least 30% of women globally; Women 

are denied their sexual and reproductive health rights. Despite all odds, Tarabai Shinde protested the 

patriarchy and caste discrimination. She defied the inherent patriarchy found in Hindu scriptures. 

● Owning our society: Tribals are worst affected during displacements due to dam construction and 

development. Lack of proper rehabilitation affects their development and disconnects them from their 

cultural roots. Therefore the United Nations Declaration on the Rights of Indigenous People (UNDRIP) 

recognises indigenous peoples’ rights to self-determination. 

● Owning our country: There is a huge importance to August 15th in our country. It is the day we finally owned 

our land, its resources, its economy, its polity, and its future ending centuries of colonial exploitation. 

Thousands of lives were sacrificed for owning ourselves. As Tilak emphasized, “Swaraj is my birthright and I 

shall have it”. 

Owning ourselves not only means political freedoms but also means  
● Social liberty:  Ambedkar said, “As long as you do not achieve social liberty. Whatever freedom is 

provided by the law is no avail to you”. Therefore owning ourselves is owning our dignity and freedom 

from exploitation and discrimination. 

 

How can we own ourselves: 
● Knowledge: Through education as it provides us with information to explore the world and achieve our 

dreams. As Albert Einstein said, “Education is not the learning of facts but the training of the mind to 

think” 

● Understanding self: clears ignorance from our life. As Aristotle said, “Knowing yourself is the beginning 

of all wisdom.” 

● Free from desires: As Buddha pointed out desires are the root cause of sorrow. Today many of us are 

addicted to smartphones, we unknowingly spend hours on our mobiles, Our data is being studied by 

corporations for their profits. Do we really own ourselves?  

● Moral values: People commit crimes due to violent impulses, which leads to the loss of freedom. People 

should inculcate moral values such as compassion, tolerance, and empathy in their life; it helps them to 

understand themselves better.  
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Conclusion 
As Gandhi questioned “Freedom is never dear at any price. It is the breath of life. What would a man not pay for 
living?”. 
 
 

(b) "The price of peace is righteousness" - Ezra Taft Benson 

Introduction  
 
Righteousness is the quality or state of being morally correct and justifiable. It is when our actions are based on 
morals without any dilemmas. 
 
Body 
 
Peace has two dimensions. Peace within and peace outside i.e with respect to the society, various religions, castes, 
class and nations. 
 
Peace within: 

● By being righteous a person is at peace with himself. Hinduism recognizes that performing one’s duty is 

dharma i.e. being righteous. S Krishna tells Arjuna, “Karmanye Vadhikaraste, Ma phaleshou kada chana “- 

we should perform our actions or duty or be righteous without any entitlement about the future. This helps 

us to be at peace with our actions. 

Peace outside:  
● Basis of the society: Society is successful or peaceful when individuals maintain ethical conduct and 

righteousness in private and public life. As per NCRB data most criminals experience troubled family life. An 

honest person maintains his honesty at his home as well as in the profession leading to coherence and 

peaceful co-existence. 

● Peace between religions: “The essence of all religions is one. Only their approaches are different” stated by 

Gandhi. Intolerant and dishonest people interpret religions exclusively and rigidly leading to conflicts 

between religions and the rise in religion based violence. 

● World peace: Men and nations may loudly proclaim, 'Peace' but there shall be no peace until individuals 

nurture in their souls those principles of personal purity, integrity, and character which foster the 

development of peace. Peace cannot be imposed. It must come from the lives and hearts of men. There is 

no other way. 

o Rwanda today is the fastest growing economy in Africa recovering from the aftermath of the 1994 

Rwandan genocide that initiated a strong desire for peace and reconciliation between communities. 

o The world is more peaceful today with fewer and lesser lethal wars after the Second World War 

which caused the desire for peace among countries. The spread of democracy, increased trade and 

economic engagement, Education, and increasing gender equality have all been identified as 

important predictive factors of peace. 

Conclusion 
As APJ Abdul Kalam stated, “Where there is righteousness in the heart, there is beauty in the character. When 
there is beauty in the character, there is harmony in the home. When there is harmony in the home, there is the 
order in the nation. When there is the order in the nation, there is peace in the world.” Hence the Prize of peace 
is righteousness in the heart. 
 

 
(c) “By plucking her petals, you do not gather the beauty of the flower.” – Rabindranath Tagore 
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Introduction  
 
The quote emphasizes on the holistic essence of nature inherently emphasizing the futility of piecemeal effort we try 
in our actions. It also emphasizes that perception is not reality. 
 
Body 
 
Perception is not reality: Just because we think that the flower is made of individual petals doesn’t mean that it’s 
the truth. The flower is much more than just petals. 
 

● Relationships: Recently Kerala high court remarked that the “consumer culture of ‘use and throw’ seems to 

have influenced our matrimonial relationships also”. We view relationships as two individuals coming 

together. We are not prepared for compromises, sacrifices, and unconditional love. Without such effort 

getting a partner isn’t going to make any difference. 

● Technology: Many have warned us about Robots and AI replacing every phase of human life. Computers are 

certainly able to make choices based on the data that is available to them, however, Judgment is based on 

values, and values are learned from life experience and not by coding. Assembling everything that a human 

body has cannot capture the essence of humans, i.e the conscience. 

●  Education: As Nelson Mandela said, “Education is the most powerful tool which you can use to change the 

world”. But this education should be holistic including cultural activities, sports, moral education and 

inculcating the ability to think. Just by rote learning or degrees, we cannot impart transformative education. 

● Health care: Health involves both mental and physical well being. But we neglect mental health in India; 

Depression and anxiety attacks are frequently tagged as minor inconveniences only faced by the uber-rich. 

Therefore, we have to focus on holistic approaches like yoga for benefitting both mind and body. 

● Environment: We have a human-centric approach to the environment that has led to a lopsided 

development. Instead of focusing on the conservation of individual species, few environmentalists argue 

that we have to focus on entire ecosystems.  

● Climate change: By addressing carbon emissions through carbon recapturing or afforestation isn’t sufficient, 

we have to change the very nature of the higher resource dependency of modern life. We have to inculcate 

sustainable practices in our lifestyles. 

Conclusion 
 
The quote by Tagore tells us that “two halves don’t make a whole.” We have to strive to understand the real essence 
and try to live in harmony. 
 
 
Q4.(a) Elaborate on the role of emotional intelligence in conflict resolution. Discuss with examples the various 
conflict resolution strategies a civil servant can utilize. 
 
Introduction 
                                      Emotional intelligence refers to the capability of a person to manage and control his or her 
emotions and possess the ability to control the emotions of others as well. 
 
Body  
 
Role of emotional intelligence in conflict resolution. 

● Be conscious, deliberate, and self-aware – EI helps individuals to understand the causes and effects of conflict 

and know personal triggers. 
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● Have self-discipline, management, and control – Higher EI individuals assume personal responsibility for the 

ways conflict and confrontation are addressed. Make good choices. 

● Having respect and constructive empathy – EI inculcates positive thoughts about others and ensures to be 

tolerant towards others' views. Thus EI helps to avoid conflicts and to arrive at better decisions. 

● Reducing negative emotions – When applying emotional intelligence in conflict, negative expressions and 

emotional hostility are managed. Stress and tensions are lowered. The potential for mutual gains and cost-

effective answers grows dramatically. 

● Diplomacy and tact – Emotionally intelligent people can handle difficult individuals, groups of people, or tense 

situations with diplomacy and tact. EI helps us to handle ‘fight’ or ‘flight’ situations and find collaborative 

solutions. 

● Being realistic about risks – EI helps individuals to stay aware of the possible risks and have backup plans or 

solutions in place. This makes them resolve conflict effectively. 

Various conflict resolution strategies a civil servant can utilize. 
● Having Emotional intelligence – EI helps civil servants to resolve conflicts in ethical dilemma cases and helps 

them to arrive at better ethical decisions. Also, EI ensures individuals have emotional, social, and ethical 

competence. 

o Example - The work of former IAS officer Shri O P Chaudhary in establishing an Education City in 

Dantewada district, Chattisgarh was made possible only by winning the confidence of the tribals 

● Following the voice of conscience – The voice of conscience of an individual helps in analyzing the situation 

from different perspectives and helps in taking the right decision. 

 
o For instance - A civil servant helping poor old women in sanctioning houses under one of the 

government schemes, even though she doesn't have the required documents to avail the benefit of 

the scheme. 

● Objectivity – Civil servants should make decisions and provide advice based on the relevant law and policy, 

and the merits of each case, without regard for personal gain (i.e. be “disinterested”). 

● Promoting transparency – Public officials’ private interests and affiliations that could compromise the 

disinterested performance of public duties should be disclosed appropriately, to enable adequate control and 

management of a resolution. 

 
 
Conclusion  
                                        Apart from the above strategies, In the Present day scenario, civil servants need to have soft 
skills like leadership, empathy, tolerance, and innovation to avoid conflicts and resolve them effectively. 
 
(b) Discuss the basic measures which you would include if you were asked to evaluate the performance of a civil 
servant. Would you give more importance to the code of ethics or citizens’ perception of public service quality?  
 
Introduction 
                                               Civil servants act as a link between the government and the public. In day-to-day 
administration, they come in contact with many ethical dilemmas and conflict of interest situations. Thus, it became 
important to evaluate the performance of civil servants. 
 
Body 
 
Basic measures to evaluate the performance of a civil servant. 
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● Checking accountability in managing resources – It shows whether there is the effective utilization of scarce 

resources to meet public goals or not. 

● Citizens’ feedback – It helps to ensure there is matching in the identification of customer needs and 

appropriate decisions made by the Civil servants in meeting those needs. 

● Code of ethics – Analysing to what extent COE is followed by civil servants. As It provides a common set of 

rules or standards for all in the profession to adhere to. It defines best practices for the profession. It provides 

a basis to meet compliance requirements for the profession. It provides a legal standard for the profession. 

● Strict Implementation of code of conduct – Code of Conduct reduces the scope of arbitrariness. It ensures 

that departments and public servants in it are held accountable and improves work culture. As there is a 

greater chance of punishment because of clearly defined rules, the chances of corruption will be minimized. 

● Comprehensive Performance Management System – The Performance Management System involves the 

quantification of targets and evaluation against the achievement of targets, assessment of an individual civil 

servant before his transfer to a new role or new place, and with other performance standards. 

● Appraisal formats – The appraisal formats of civil servants need to be more specifically linked to the tasks 

assigned to them and the goals of their organization. The appraisal format prescribed for civil servants should 

have three sections namely; (i) a generic section that meets the requirements of a particular Service, (ii) the 

goals and requirements of the department in which the employee is working, and (iii) the specific targets 

relating to the post that the officer holds. 

● Performance review mechanism – A performance review mechanism constituting two reviews at 14 and 20 

years of service should be introduced to ensure accountability and further continuance in service after 20 

years should depend on the outcome of the performance reviews. 

● Performance Related Incentives (PRIs) 

Importance of code of ethics. 
● The most important benefit of a code of ethics is that it can foster an environment of trust, ethical behaviour, 

integrity, and excellence. 

● It ensures bureaucrats have ethical and moral values/standards in their decision-making thus preventing red 

tapism. 

● It guides public servants in ethical decision-making. 

● COE will have civil service values such as impartiality, integrity, commitment to public service, accountability, 

devotion to duty, etc. 

Importance of citizens’ perception of public service quality. 
● It is important to know the real implementation of public policies. 

● It is important to find out loopholes in the administration and help to bridge those loopholes. 

● It helps to notify public grievances about the service quality. 

● It helps to hold administrators accountable for their decisions and actions. 

Conclusion  
                                     Code of Ethics and citizens’ perception of public service quality have their own merits, So both 
are said to be important in good governance. 
 
Q5.(a) Discuss the vital role played by citizens’ charter in public life and governance. If you were a civil servant 
discuss the measures you would take to include a public opinion in your governance. 
 
Introduction 
                                 Citizens’ Charters initiative is a response to the quest for solving the problems which a citizen 
encounters, day in and day out while dealing with the organizations providing public services. The concept of the 
Citizens’ Charter enshrines the trust between the service provider and its users. 
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Body 
 
The role played by citizens’ charter in public life and governance. 

● Improved service delivery: It provides services to the people in a time-bound manner, redressing their 

grievances and improving their lives. 

● Enhancing Transparency: Increased transparency further promotes citizens' participation in governance. 

● Better Accountability: Citizens now have a clear understanding of service delivery standards which has helped 

in ensuring accountability. 

● Curbs unethical practices: Improved transparency and accountability by the citizen charter enable to 

minimization of the chances of corruption, nepotism, and favouritism. 

● Awareness to citizens: It makes the citizens aware of the intent of service providers.  Customer-oriented 

environment: Being citizen-centric, it creates a professional and customer-oriented environment for the 

delivery of services. 

●  Morality: Boost the morality of staff in providing services.  

● It enhances good governance. 

Measures I would take to inculcate public opinion in governance. 
● Public awareness about their rights and duties to hold public officials accountable for their decisions. 

● Ensuring strict implementation of citizen charter by the department. 

● Ensuring strict implementation of the code of ethics and code of conduct by the officials. 

● Analysing and accepting the valid opinions or demands of pressure groups in decision-making. 

● Promoting Ethical work culture in governance enables us to take effective decisions based on public opinions. 

● Mandating Social audit in every government plan or project allows the voice of stakeholders, including 

marginalized/poor groups to be heard by the authorities. 

Conclusion 
                                                Thus public opinion is intrinsic to democracy. It allows the government to fulfill people's 
desires and push accountability and transparency needed for good and effective governance. 
 
 
 
 
(b) Do you agree that without the right to information (RTI), governments cannot be held accountable for their 
actions? Analyze the major hindrances to this right and the reforms needed. 
 
Introduction 
                                              Transparency and accountability are essential conditions of participatory democracy. RTI 
emerged as a new tool in ensuring the participation of Indian citizens in the political and economic process of 
government. They also enabled enhanced accountability and transparency in government administration. 
 
Body 
                                   No, the Government can be held accountable for its actions even if there is no right to information 
(RTI) as there are other measures that exist to hold the government accountable. 

● Citizen's Charter – The Citizen's Charter also clearly spelt out the responsibilities of various agencies of the 

government. By laying down the timelines for rendering the specific services they proactively make themselves 

accountable to the citizens. 

● Independent institutions – Independent institutions like ED, CAG, CBI, Lokpal etc will detect violations of any 

rules, or regulations by government agencies and officials. They help to expose the misuse of power for their 

personal gains, acts of misgovernance and poor administration. 
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● Social accountability – It refers to a wide range of actions and mechanisms that citizens, communities, 

independent media, and civil society organizations can use to hold public officials accountable. 

● Social audit – It is a powerful tool to promote accountability and transparency in the implementation of public 

policies or services meant for the public. 

But these mechanisms do not ensure full accountability of the government. To hold the government accountable, it 
is also important to have RTI as it has many advantages. 

● This law empowers people to ask for information about central, and state governments including non-

governmental organizations which are substantially funded by the government. 

● The law gives citizens of India the tools to fight against corruption. 

● RTI gives people the right to hold the government and organizations substantially funded by the government 

accountable 

● The Right to Information Act gives citizens the right to ask for information and decide, based on the 

information received, whether their constitutional rights have been met. 

● This law arms individuals with information so that they can advocate for themselves. 

Major hindrances to the right to information act (RTI) 
● Lack of Awareness – According to an estimate, between 40 and 60 lakh RTI applications are filed every year, 

but less than 3 percent of Indian citizens have ever filed an RTI plea. 

● Huge pending cases – The ‘Report Card’ revealed that as of 31 March 2019, there were 2.18 lakh appeals and 

complaints pending before the SICs. The study added that it took an average of more than a year for most SICs 

to dispose of complaints/appeals. 

o Of the applications filed, less than 45 percent received the information they had sought, according to 

the ‘Report Card of Information Commissions in India, 2018-19’ released by the Satark Nagrik 

Sangathan (SSN) and the Centre for Equity Studies (CES). 

● Attacks on activists – There is the issue of threats and acts of violence against RTI activists. In the last 15 years, 

at least 86 people who had filed RTI applications have been killed while 175 others have been attacked. At 

least seven applicants committed suicide while 184 applicants reported being harassed. 

● The reluctance of state governments to implement section 4 of the RTI act – This section deals with the 

voluntary disclosure of information by public authorities. Studies confirm that more than 50% of the 

applications filed under the RTI act ask for information that should have been disclosed under section 4. This 

has increased the burden both on information providers and information seekers. 

● The inefficiency of information commissions – In more than 90% of the cases analyzed by the RaaG study, 

the penalty was not imposed where it was supposed to have been imposed 

Reforms needed. 
● States need to follow the Rajasthan model in implementing RTI - Jan Soochana portal. 

● The whistleblower protection act needs to be implemented effectively by notifying essential rules. This will 

reduce attacks on activists. As notified by the sub-committee of Information Commissioners, section 4 

implementation is going to be a crucial piece in the success of the RTI act. 

● The government should make the process of selection of Information Commissioners more transparent. Close 

to 60% of all commissioners in the country are retired, civil servants. 

● Change in the mindset of the government employees, and cultivation of ethical standards are necessary, a 

lack of which becomes a great hindrance in the process of ensuring transparency and accountability in 

governance structures in India. 

Conclusion  
                                      Accountability is the complementary function of Transparency. Further, if the system of 
governance is transparent enough, it would promote accountability. Transparency and accountability are linked vis-a-
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vis the mission of an organization where the main objective of achieving public welfare needs to be prioritized. 
 
Q6.(a) “If you live on the river, befriend the crocodile.” Discuss the relevance of this Indian proverb in the context of 
international relations.  
 
Introduction  
International relations concerns all activities between states—such as war, diplomacy, trade, and foreign policy—as 
well as relations with and among other international actors. 
 
Body 
 
The above quote refers to moral relativism in international relations. As the ancient proverb goes “Be a Roman in 
Rome”. Therefore, we have to be flexible in international relations. Here river refers to countries or nations or 
organizations in International development. Crocodile refers to obstacles, hurdles, or people with opposing 
ideologies or moral values. 

● Terrorist organizations: India is opposed to terrorism in all spheres but India had to recognize the reality of a 

Taliban regime in Afghanistan for the foreseeable future and engage with the Taliban, even though we don’t 

recognize them. Communication with the crocodile is in the interests of India. 

● Ideologies: When we live in a world with conflicting ideologies we have to recognize other ideologies too. 

The USA had to face a major loss in lives and money due to its involvement in Vietnam War during the 1960s 

and 1970s as it failed to realize the imminent communist influence in Vietnam. 

● Democracy: Though democracy is the ideal form of government when non-democratic regimes exist we can 

help but to carry on with the. For instance: India continues its relations with Myanmar despite a military 

coup and ongoing civil war, American intervention and the Iraq war of 2004 had disastrous consequences for 

the middle east with the rise of ISIS.  

● Diplomacy: the proverb also highlights the importance of diplomacy to strengthen the state, nation, or 

organization by advancing the interests in its charge. 

 

Negative consequences: 

● Strengthening of crocodiles: Hitler’s expansionist aims became clear in 1936 when his forces entered the 

Rhineland. But Britain and France choose a policy of appeasement. This backfired as Hitler and the Nazi 

Germans took this as a sign of growing power and victory, leading to the Second World War and the huge 

destruction of life and property. 

● Non-reciprocal actions: The Crocodile may not be willing to be friends. Sacrificing ourselves in return. The 

ideals of Panchsheel were disregarded by china in spite of its strong commitment of India towards 

friendship. This led to a humiliating loss in the Indo-china war of 1962. 

Befriending may not provide the best outcomes. India had no other option but to liberate Bangladesh during the 
1971 war as it faced a huge refugee crisis. 
Conclusion: 
Former PM Manmohan Singh once said, “we can choose our friends… not our neighbours”. Therefore we have to 
deal with the crocodile, mostly by befriending them. 

 
(b) Discuss the impact of civil service values such as integrity, low corruption, and impartiality on the socio-economic 
development of the country. 
 
Introduction  
                                             Values are a set of standards, based on which we judge our things as right or wrong. Since 
civil servants have discretionary powers the values are important to give them certain guidance to prevent abuse of 
power. 
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Body 
 
Integrity: Integrity means the ability of an individual to remain consistent and committed to his/her personal and 
professional values. 

● Integrity helps the civil servants to serve the people which requires the work to be done not only fairly but 

also efficiently and flawlessly. 

● Integrity is important to maintain impartiality and honesty for the social good.  

● Integrity is important to curb corruption, nepotism, and favouritism and serve the public effectively with 

proper effective implementation of plans and projects. 

● Integrity ensures civil servants make decisions and act solely in the public interest, without consideration of 

their private interests.  

● Public employment is a public trust, Integrity ensures avoiding the improper use of a public service position 

for private advantage and helps to identify true beneficiaries of government programs. 

● Example – Senior IAS officer, Ashok Khemka has shown professional integrity with consistency in his thought, 

and actions and has chosen the right course of conduct. He is known for cancelling the mutation of Robert 

Vadra -DLF land deal. 

Low corruption: Corruption is the abuse of public office for private gain—covers a wide range of behavior, from bribery 
to theft of public funds. 

● Low corruption prevents siphoning away public funds that are meant for the socio-economic development of 

the country. 

● Many developmental projects cannot be completed or get dragged on for decades because of red-tapism and 

corruption in the administration. But low corruption makes projects to be complete in real-time. 

● The absence of corruption in social sectors like PDS, Health, and Education enables to prevent ghost 

beneficiaries from taking advantage of public schemes. 

● Low corruption or absence of corruption improves the ease of doing business in the country. 

● Low corruption in government projects targeting poor and vulnerable sections of society decreases the 

economic gap between the rich and the poor. 

● Example – Durga Shakti Nagpal is known for launching a massive drive against corruption and illegal sand 

mining within her jurisdiction of Gautam Budh Nagar. 

Impartiality: It holds that decisions should be based on objective standards, instead of based on bias, prejudice, or 
preferring the advantage of one person or another for unsuitable reasons. 

● Political impartiality by civil servants enables them to avoid influence or political persuasion in their decision-

making. This enables one to take decisions from the public point of view. 

● Public impartiality ensures a civil servant carries out his responsibilities in a fair, just, objective, and equitable 

manner without discriminating against a particular individual or interest. 

● Impartiality helps to uphold Equality, Liberty, and Fraternity; thinking about the marginalized section as much 

as about the rich ones. 

● In the appraisal of subordinates, evaluation; review of schemes, programs; action is taken report, impartiality 

helps Civil Servants to present a true picture which is ultimately helpful for the welfare of the public. 

● For instance – In case of riots, communal violence, or such a complex situation, a Civil Servant can take the 

right action, when he/she is free from any type of religious, political, or social prejudices; and upholds 

impartiality. 

Conclusion 
                             Citizens expect public servants to serve the public interest with fairness and to manage public 
resources properly daily. For this to happen along with Integrity, less corruption, and impartiality, civil servants need 
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to uphold Probity, Compassion, objectivity, and transparency for effective implementation of public policies and socio-
economic development of the country. 

 

 

 

 

 

 

 

 

 

SECTION B 

 

 

Q7. You are a senior manager in the overseas operations of ABC Corporation. ABC is a multinational corporation in the 

field of IT services and is seeking to expand its business avenues. Two years ago, it started a new venture in tourism 

and hospitality and has invested $20 million in neighboring country X. Country X is a small island nation with a small 

but developing economy. Six months after the construction of the hotel began, the project was delayed due to the 

corona pandemic. Construction had come to a halt and the government had promised tax cuts and other incentives 

for the corporation to continue its operations. After the pandemic, the country didn't recover as expected, and 

financial mismanagement by the government led to further economic collapse. The economy is in free fall, where the 

price of imports has skyrocketed. Rising fuel prices and other construction imports have made construction extremely 

costly. The government is hopeful of the economic recovery and wants the corporation to invest further and not 

abandon them at this crucial moment. As a senior manager, you have in earlier instances negotiated with the 

government for better deals and incentives. Considering the huge risks involved in investing more, the Board now 

wants you to negotiate a complete tax-free status for the project and expeditious economic clearances for the 

previously unapproved projects in eco-sensitive zones. These new projects would increase the investments to $100 

million. The government of X is upset by such proposals as this would not create any value for them in return other 

than a few extra jobs. But the government is desperate for dollar reserves and doesn't want to miss the opportunity. 

As someone who has studied the tourism potential of the country, you know that it's good to invest more. Though the 

new incentives sought by the board create profits for shareholders, you feel that it is morally wrong for an already 

struggling country. Instead, you propose to launch a humanitarian drive for struggling locals where the hotel is being 

constructed as this would increase the brand value and awareness. Your suggestion is shut off and the board wants 

you to somehow negotiate the deal with the government of X and nothing more. 

1. Discuss the ethical issues involved in the situation. What are the options available to you? Discuss their merits 

and demerits.  

2. What is corporate ethics? Examine the role of a private corporation in society. Should they work towards 

creating value for people and the ecosystems where they serve? 

 

Synopsis 
When companies plan their long-term expansion into a foreign environment, they must tackle serious moral and 
ethical challenges and decision-making in order to make their expansion a success. In this case study, the stakeholders 
involved include: 
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A) The following case study highlights ethical issues between: 

 
● The values of the company vs financial gains, as the Board now wants me to negotiate a complete tax-free status 

for the project. 

● Profits vs social responsibilities as the company wants to secure more incentives than working for the 

development of the locals. 

● Environment vs tourism as the company wants expeditious economic clearances for the previously unapproved 

projects in eco-sensitive zones. 

● Personal values vs company decisions as the company rejected my suggestions. 

● Financial mismanagement vs economic growth where the government needs to attract more investment to the 

economy. This is leading to the government giving more incentives. 

As a senior manager in the overseas operations of ABC Corporation my options include: 
● To agree with the company’s decision and negotiate the same with the government. 

Merits: 

o Huge financial value to the company as the tourism potential in the country is a lot and the economy 

will recover at some point. 

o The country will receive valuable foreign currency needed at this moment. 

o I will be in favour with the board with my position as a senior manager and successful negotiation may 

be rewarded. 

Demerits: 

o The government may not agree to the proposals, requiring a new plan. 

o It will expose the exploitative mindset of the company, which may lead to international backlash or 

falling out of favour with the government when the economy recovers. 

o Local protests and environmental disruption if given expeditious environmental clearances with 

proper assessment. 

o International pharma giant Pfizer received backlash when it held Argentina and Brazil ‘to 

ransom’ with ‘shocking’ demands such as demanding military bases as a guarantee. 

● Quitting the job as the company is limiting my role by asking me to function just as ordered.  

Merits: 

Stakeholders 

Company

Shareholders

Foreign citizens 
and 

givernemnet

Me as a senior 
manager

Environment
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o Free from moral guilt as I personally feel the company was the company negotiation demands are 

unethical. 

o Protecting the neighboring county from exploitation by taking a stand as a responsible manager. 

Demerits: 
o The company may still go on with the negotiation by hiring a new manager. 

o May face such a situation in my new job too. Quitting shouldn’t be our first option in any situation. 

 

● The other option would be to find ways to make the Board change its stance, by discussing the importance of 

a humanitarian drive with other senior executives, making it clear to the board that the government is upset 

with such proposals and it might hurt the company in the long run.  

Merits: 

o Leads to the ethical functioning of a corporation, by complying with local norms and creating value for 

locals instead of exploiting them. 

o Benefits the brand image of the company and its relations with the government. 

o Personal satisfaction  

Demerits: 

o Board may not agree to my proposals again, leading to increased friction in our professional relationship. 

  In this scenario, it is worthwhile to change the demands of the Board and I would do everything in my capacity 
to change such demands. 

 
 
B) Corporate or Business ethics can be defined as a set of moral and ethical beliefs and corporate standards that guide 
the conduct, behavior, actions, values, and decisions of an organization, including its stakeholders and its members or 
employees. 

 
Role of Private Corporation in society: It is responsible towards  
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Its role includes: 

o Generate wealth and significantly contribute to the economy 

o Creates goods and services  

o Generates employment: Fair wages, protection, and other employee benefits for employees. 

o Assists in social development: through Corporate Social Responsibility. 

o Promotes diversification and the practice of sustainable business policies that protect the 

environment and society. 

o Ethical business dealings  — Adherence to accountability and responsibility, a commitment to 

excellence, customer focus, fairness, the firm’s reputation, concern, care, and respect for everyone. 

 

 
 

Yes, any company should work towards creating value for people and the ecosystems where they serve. As it leads to  
o Business success comes from value creation for owners, customers, and employees. Value is being 

built or destroyed throughout the business. 

 
o Favourable legislations: The government favours investments by such multinational companies 

leading to more liberal economic policies and investment. 
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o Attracting local talent: According to LinkedIn, talented people want to work in places that offer more 

opportunities to get promoted and gain new skills. 

o Corporate action can drive change: For instance, palm oil is cheap, and versatile, but polluting. In light 

of this, consumer goods producer Unilever committed to only using palm oil from certified sustainable 

sources in the last decade.  It leads to industry-wide adoption of sustainable palm oil. As a result, 

Unilever continues to be a thriving organization, and the world has reaped the environmental benefits 

of sustainable palm oil harvesting practices. 

o It protects the brand and mitigates future risks: Any corporate with a long-term strategy will prioritize 

sustainability and environmental protection. 

As Henry Ford said, “A business that makes nothing but money is a poor kind of business”. Therefore, any business 
has to put in the effort and be committed to value creation for all its stakeholders and not exploit people and countries 
with financial difficulties. 
 

Q8. X is a 27-year-old medical representative (MR) who is a part of healthcare major ABC life division. Last month, he 

allegedly committed suicide by jumping in front of a train. A note found on him is said to have mentioned "sales 

pressure", or the inability to meet sales targets, as having compelled him to take the step. The incident sparked unrest 

among ABC's local field representatives, who have staged a series of demonstrations, demanding adequate 

compensation for the dead employee's family and better service conditions for field representatives.  

An investigation was ordered and it was found that ABC pharma lures doctors to recommend their brand of medicines 

through high-value bribes through medical representatives, such as smartphones, credit cards, e-vouchers, etc.  

Doctors are also lured to prescribe unrelated yet expensive tests in ABC labs. And at the receiving end of this are 

medical representatives who are tracked by their supervisors using iPads, which is a source of constant stress. X was 

not able to meet these targets and his incentives were cut, he had many loans to pay off. With huge stress and 

mounting pressure X committed suicide. There is no law to regulate unethical promotional practices prevalent in the 

pharmaceutical industry. Patients are forced to buy costly medicines and go to costly tests.  

1. Highlighting the instances from the above case study, examine the importance of ethics in Healthcare.  

2. What would your options be if you were X? How would you handle the situation? 

 

 

Synopsis 

Health care is conventionally regarded as an important determinant in promoting the general physical, mental 

and social well-being of people around the world. It can contribute to a significant part of a country's economy, 

development and industrialisation when efficient. 

 

 

A) Four principles of health care ethics include: autonomy, beneficence, non-maleficence, and justice.  
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Each of these principles has a unique objective, but the four come together to ensure that patients are 

receiving high-quality and ethical health care. 

Autonomy:  

o In this situation, doctors are lured to prescribe unrelated yet expensive tests in ABC labs. Negating the 

autonomy of the patient. Thus being dishonest with the patients. 

Beneficence:  
o Doctors are recommending a brand of medicine as a result of high-value bribes such as smartphones, 

credit cards, e-vouchers, etc through medical representatives. The intent here is money and self-

interest and not recommending the best possible medicine with integrity. 

Non-maleficence: 
o When a doctor decides to recommend costly unnecessary tests he is hurting the financial status of the 

patients. For instance, In 2019 About 55 million Indians were pushed into poverty in a single year due 

to patient-care costs, as per a study by the Public Health Foundation of India. 

Justice:  
o There is no law to regulate unethical promotional practices prevalent in the pharmaceutical industry. 

Patients are forced to buy costly medicines and go to costly tests. Thus there is no fairness in 

treatment.  

 
B) X in this situation was stressed with huge targets to meet and failed to manage his finances. Many of us face similar 
situations in our daily life. A majority of Indian professionals experience stress at work on at least a weekly basis, 
according to new data from ADP.  

 
If I was in such a situation, my options would be to: 

● Though X chooses to take his own life, I would negate such an option because “Suicide is a permanent solution 

to a temporary problem”. It instantly ends the possibility of our situation ever getting better. 

● Communicate with my colleagues and seniors at work about the issues that I’m facing and upgrade my skills. 

Work hard to meet my targets in the next month.  
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Merits: 

o This would help to improve my performance and fetch the incentives which are required to repay 

my loans.   

o Help me upgrade my skills for better performance. 

Demerits: 
o Such a high-stress job would be non-beneficial in the long run. The basic objective to give an 

incentive or bonus is to share the profit earned by the organization amongst the employees and 

staff members. But at this job typically codified as gig workers, our salary itself is decided by sales 

targets. This would be harmful for me in the long run. 

o My job is unethical as my role is to lure doctors with gifts and rewards.  Medical representatives 

are operating in a legal grey area, where it’s unethical but not illegal at present. 

● Quit the job and immediately find other jobs so as to repay my loans. This would be my option. 

Merits: 

o Helps me to escape the trap of salary based on ‘sales targets”. 

o Provide mental peace as the sales targets are the source of the stress.   

I would handle the situation by  
o Communicating with the seniors:  in my company about the stress levels among medical representatives and 

the need for changes. 

o Demanding for better pay: which is fixed to an extent and not completely “ sales target based” 

o Opening up to my family or friends: speaking to my friends and family. For instance, taking a weekend break 

and meeting family or friends would help me with mental relaxation. For instance: Public Health Foundation 

of India launched #ItsOkBaatKaro (It's Ok To Talk) through a website www.itsoktotalk.in the first youth-

focused mental health awareness campaign in India. 

o Seeking mental help: I would seek therapy if the thoughts of suicide are persistent. I would approach 

organizations such as Lifeline foundation, AASRA which are suicide prevention and counseling NGOs that 

provide individuals a space to talk freely and anonymously.  

o Financial planning: I would seek financial help from family or friends for immediate financial relief. Restructure 

my financial plans and spending to reduce my financial burden.  

 

Overall, I would seek help; strengthen my mental health and work towards upgrading my skills and finding a 

new job along with maintaining financial discipline. It’s okay, to make financial mistakes in life.  

For instance, Abraham Lincoln in his 20s was a storekeeper. Later he opened a general store. But the 

business didn’t do well, and debts mounted. It was actually from the ashes of that business failure 

that Lincoln began his political career.  

 

 As Theodore Roosevelt said, ” Believe you can and you are halfway there”. Thus self-belief, Courage, and confidence 
are the way out of this situation. 
 

Q9. You are hailing from a remote village. You are the only person who is pursuing a degree in your community. You 

have had access to education and modern values. You want every child in your village to have a good education. During 

holidays you visit your village and teach the children. In one such instance, you have come to know that one of the 

girls whom you used to teach is getting married. She is 17 and is about to complete her 12th standard. Child marriages 

like these were common within your community in the past but these have largely reduced now. You want to eliminate 

such practices. You have come to know that the person she is getting married to is your cousin. You talk to him about 

the importance of her education and the ills of child marriage. He seems to ignore your advice but promises that she 

http://www.itsoktotalk.in/
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will be allowed to continue her education and he is even ready to fund it. The girl's parents have convinced her to 

accept the marriage as they can't afford to educate her any further. You speak to both the parties again but they are 

not ready to call off the marriage or wait for another year until she turns 18. Your mother scolds you for interfering in 

their family matters and says that nothing much is going to happen in a year. She warns that any further attempts 

would lead to fights within the family and even within the community. If that happens you will not be allowed to 

interact within the community and teach them further.  

1. What are the options available to you in this scenario? Discuss their merits and demerits. Would you consider 

contacting the police despite such a warning from your mother?  

2. Why do you think people still practice child marriage? Highlight the ethical issues associated with it.  

3. Discuss the steps required to strengthen the community values in such scenarios. 

 
 

Synopsis 
United Nations Children’s Fund (UNICEF) estimates suggest that each year, at least 1.5 million girls under 18 
get married in India, which makes it home to the largest number of child brides in the world - accounting for 
a third of the global total. 
In this scenario too, there is an instance of child marriage which is prevailing as a result of ignorance and lack 
of financial strength. The stakeholders include, 

 
A) Option available to me includes: 

● Neglecting the issue as I have tried my best to convince both the families 

Merits: 

o Avoiding conflicts as any further actions would create conflicts within the family and even 

within the community. 

o It would help the girl to get better education as my cousin is ready to support her. 

Demerits: 
o Child marriage ends childhood.  It negatively influences children’s rights to education, health 

and protection. These consequences impact not just the girl directly, but also her family and 

community.  

o Sets a precedent and more families in the community would opt for such a marriage if they 

want to educate their children. 

● Preventing the marriage by threatening my cousin with legal consequences and complaint. 

Stakeholders 

Me as a 
educated 

youth and my 
family 

The girl who is 
being married

My cousin and 
his family

Future of our 
community 
and many 
young girls

Society at 
large 
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Merits 

o Fear of legal consequences might deter my cousin from marrying the girl. 

o Avoiding the marriage and protecting the rights of the girl. 

Demerits 

o This might lead to conflicts within the family. 

o The girl’s parents may choose to marry her with someone else, defeating the purpose of 

avoiding the child marriage. 

 

Preventing child marriage by creating awareness and avoiding conflicts with the community and family. 

Merits: 
o Protecting the rights of the girls. We don’t have to stand by and accept practices that hurt 

children. 

o Protecting my cousin and family from legal consequences. As child marriage is illegal in India 

o Promoting good examples in the community boosts education and progressive values such as 

women empowerment and education. 

Demerits: 
o Conflicts within the community that need to be carefully avoided.  

I would initiate a wider conversation within the community regarding eliminating such practices. If that’s not fruitful, 
I would consider contacting the police despite such a warning from your mother. 
Promising to never be a part of any event that promotes child marriage is a powerful measure to stop such derogatory 
practice. 
 

 
B) Reasons for early / child marriages 

● Poverty: Here, The girl's parents have convinced her to accept the marriage as they can't afford to 

educate her any further. 

● Low level of education of girls: Girls are usually in school, they are unable to take decisions on their 

own.  

● Lower status given to the girls and considering them as financial burden. The girl’s choice isn’t 

important, she is somehow convinced to marry. 

● Social customs and traditions: these were common within your community in the past but these have 

largely been reduced now but are yet to be eliminated. 

Ethical issues associated: 
● Harming their health: In India, more than 50 per cent of adolescents who are married have already 

given birth to children. Leading to the highest rates of maternal and child mortality 

● Vulnerable and prone to Violence: Since child brides are not able to complete their education, they 

remain dependent and underpowered and are often subjected to domestic violence, sexual abuse, 

social isolation and become infected with HIV/AIDS. Depriving them of their rights: The cousin who 

has promised education may easily backtrack on it after marriage. Early marriage almost always 

deprives girls of their education or meaningful work, which contributes to persistent poverty. 

● Intergenerational cycle: Poor education, malnutrition, and early pregnancy also lead to low birth 

weight of babies, perpetuating the intergenerational cycle of malnutrition. 
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● Exploitation: In west Bengal for instance child marriage is also widely reported to be used as a disguise 

to traffic girls from poor and tribal families for either the sex trade or as cheap labour. 

C) Although the practice of child marriage is deeply rooted in traditions and cultural beliefs, it is possible to change the 
practice within a community over the course of a few years. Steps required to strengthen the community values in 
such scenarios include; 

● Spreading awareness and creating a public opinion: voicing the concerns of child brides within the 

community to create awareness. Through the help of NGO’s such as Kailash Satyarthi Children's 

Foundation (KSCF) that works to prevent child marriage. 

● Empowering local leaders to take action: Bairwa and Sen communities in Tonk district in Rajasthan 

vowed not to promote or engage in any child marriage in their caste panchayat. 

● Social mobilization: MV Foundation works with a social mobilization strategy to ensure all children 

below 18 years of age are in school. MV Foundation has data for 4,679 child marriages that were 

stopped as a result of their initiatives. 

● Educating the female children: help them think differently, question existing gender norms and 

prescriptions, become more confident. 

o Mahila Samakhya, introduced by the Government of India, aims to empower women and girls 

through collectivization. The 11-month residential accelerated learning programme 

mainstreams out-of-school girls into the formal education system. 

● Creating livelihoods: The Life Skills Education Program run by International Center for Research on 

Women in the Marathwada region achieved impressive results after two short years, raising the 

median age at marriage from 14.5 to 17. 

Child marriages are a social evil that violates girls right to life. It has to be eliminated at all costs. 
 

Q10. Arun is a young 32-year-old politician who has plans of contesting the next MLA elections. He is an engineering 

graduate and worked as an electrical engineer in a reputed firm. While undertaking electrical works for public projects 

under the firm he noticed the high levels of corruption while dealing with public money and resolved to fight against 

corruption by being a legislator. In the past 5 years, he has actively worked towards organizing people in demanding 

various social works in his hometown through a number of campaigns. These campaigns are successful and he is 

popular among the public. A state party that is in opposition has assured him a ticket for contesting the next election. 

The incumbent three times MLA is worried about Arun's rising popularity. He has started distributing sarees, liquor, 

and cash to the public. Arun campaigns on his popularity and further promises people of developmental work once he 

is elected. Arun is short of the huge marketing budget required to campaign across the constituency and reach every 

voter. With less time left he isn't able to generate enough money through voluntary donations. Arun ultimately loses 

the elections by a narrow margin. Arun concludes that huge money is required to contest elections and notices that 

people seem to favour freebies. The next election is due in 5 years and Arun has changed his strategies and has focused 

on using his popularity and political connections to make money by providing contracts, transfers, etc. His main aim 

now is to win in the upcoming elections. 

1. Would you agree with Arun's new plan of action? Do you think that Arun has lost his initial ideals? Give reasons 

for your argument. 

2. Examine the influence of one's experiences in forming one's behavior and attitude. 

 

 

Synopsis 
Former Vice President M Venkaiah Naidu pointed out two distortions which need to be addressed urgently 
and those are  

● The use of enormous money power – often unaccounted for and illegal – in politics and elections. 
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● Increasing attempts to entice the voters (by the governments) with short term benefits at the cost of 

long term goals of ensuring basic amenities, infrastructure, quality education and healthcare and 

growth and job opportunities.”  

 The above scenario points out the first instance. 
A) After his defeat in the elections Arun has changed his strategies and his new plan is about making money.  

And win in the upcoming elections.  

 Merits : 

● Having money to contest in the next elections. As money is a deciding factor in most elections. 

● The next election is due in 5 years and Arun can strengthen his political connections and influence 

among voters through his new plan  

Demerits: 
● No amount of money is enough in Indian politics. In the end, the three-term MLA would be in a better 

position financially. 

o There is no credible evidence that Arun lost due to financial needs. Or the present MLA won 

only by bribing voters. As a first-time contender with no political background, Arun has 

performed exceptionally well and lost by a narrow margin 

● It discredits the credibility of Arun as a popular person who has social issues as the main goal of his 

campaign. 

● He would lose his supporters who see him as an honest and a person with integrity. 

Arun failed to mobilize funds well before the election. Therefore, I don’t agree with Arun’s new plan as I’m of 
the view that lack of financial planning is what cost Arun his elections and not lack of huge money power. 
The Election Commission of India (ECI) has increased the expenditure limits for candidates contesting in 
Legislative assembly polls to Rs.40 Lakhs and this would be sufficient for Aun to campaign during election time.  
By choosing to make money Arun has lost his ideals. Because  

● Corruption: Making money by providing contracts and transfers are popular source of money for 

politicians in India. This leads to poor infrastructure and corrupt officials at top positions and in money-

making departments.  

● Opposite to his initial aim: Arun entered politics noticing high levels of corruption In his firm while 

dealing with public money.  

● Losing his supporters: The people who believed in his honesty and his efforts in reform through social 

works in his hometown through a number of campaigns. 

 

Despite the general assumption of the prominence of money power. There are examples of simplicity too, former 
Tripura Chief Minister Manik Sarkar, who was in power for 20 years until 2018 doesn't have a personal car, home, or 
any other assets. Therefore, Arun should not change his ideals as a result of the initial setback. 
 
Influence of one's experiences in forming one's behavior and attitude:  
An attitude refers to a set of emotions, beliefs toward a particular object, person, thing, or event. For instance, If 
someone values time, they have a positive attitude towards people who are punctual. Behavior implies the actions, 
moves, conduct or functions of an individual or group towards other persons. 
 
There are a number of factors that can influence how and why attitudes form. The major among them is experience,  

● Attitudes form directly as a result of experience. They may emerge due to direct personal experience, or they 

may result from observation. 
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The sources of the experience include: Society, family, Education, Workplace and our role as citizens of this country. 
● Experience of society: Good experiences involving rewards helps develop positive behaviours for instance in 

the past 5 years, Arun actively worked towards organizing people in demanding various social works in his 

hometown through a number of campaigns and when this was successful he grew as a leader among the 

people. Thus, developing a positive attitude towards contesting elections. 

● Experiences at workplaces: Negative experiences such as corruption while dealing with public projects under 

the firm which Arun noticed, strengthened his resolve to fight against corruption by being a legislator. 

● Experiences as a citizen and politician: His loss against the MLA with money power led Arun to decide that 

money is necessary for elections and his new plan is to earn a lot. 

● Experiences as a leader: The incumbent three times MLA fearing Arun's rising popularity, started distributing 

sarees, liquor and cash to the public. 

 But similar experiences may derive different attitudes among people. For instance, Gandhiji vowed to fight British 
oppression through the model of satyagraha, but others choose violent methods.  
 
  Therefore, our beliefs and value systems determine the outcome of our experiences. Forming our behaviours and 
attitudes. 
 

Q11. You are a software developer in a social media company. You joined the company after graduation at its nascent 

stage, over the past 2 years the company has grown exponentially and has millions of users. You have worked hard for 

the growth of the company and have simultaneously cleared managerial certifications.  The company today is valued 

at 2 billion dollars . In recognition to your successful work , you have been promoted as a manager and as a bonus you 

have been offered a huge pay rise or company stock options with limited rise. The company has huge potential to 

grow and you have chosen the stock options, you have also invested a portion of your saving in these stocks. After 

working as a manager for a few months , you have come to know that a chaotic and reckless environment exists at the 

top management. The company allows too many of its managers to access the platform's central controls and most 

sensitive information without adequate oversight. Some of the company's senior-most executives have been trying to 

cover up the company's serious vulnerabilities, and one or more current employees may be working for a foreign 

intelligence service. The intelligence service gathers sensitive information on foreign political activists. You realize that 

this poses a threat to users' personal information, company shareholders, national security, and to democracy. The 

company's leadership has misled its own board and government regulators about its security vulnerabilities leading to 

a huge market valuation. You feel that it's morally wrong and the company's practices are unethical. You discuss these 

issues with a senior manager but he rationalizes the issue pointing out that every tech company oversells itself in the 

market and that the data is the new oil that has to be explored and exploited. You think about releasing these sensitive 

documents anonymously but that could lead to many investigations and the collapse of the company's stocks. That 

would erase your personal fortunes and years of effort invested in the company.  

1. Discuss the ethical dilemmas a whistleblower would undergo. Do you think it's important to be morally correct 

at every step of our life? 

2. Discuss the importance of data security and ethical aspects of data mining. 

3. What are the options available to you? What would be the best possible option that you can conclude on? 

 
Introduction 
                                              The case study highlights the issue of unethical data mining by private social media 
companies. It also shows how private agencies use data for their own purpose without taking the consent of the users. 
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Body  

1. Ethical dilemmas of a whistleblower. 

● If I whistleblow the unethical practices by the social media company to the relevant authorities, it will start 

due procedures and investigations against the company, so that there may be a collapse of the company's 

stock price. 

● That will also erase my personal fortunes like the profit that I may have received from the investment I made 

in the company's stocks. 

● I may lose my managerial position as a result of impartial investigations of the company's unethical practices 

and data mining. 

● Erase years of efforts invested by me and others in company growth which is valued at 2 Billion dollars in the 

present day. 

● By realizing the documents, I will violate the Code of ethics and code of conduct of a social media company. 

● If I don't release the documents, it may cause a threat to the personal, sensitive information of Indian citizens 

and foreign political activists. 

● In the future, It may also pose a threat to national security and democracy. 

Is it essential to be morally correct at every step of our Life? 
● If I am moral and ethical, as a company manager, I will drive a culture of ethical decision making in the 

company. 

● In personal life too. We as fathers/mothers/brothers/sisters influence the behaviours of others around us As 

Robert Fulghum said “Don’t worry that children never listen to you; worry that they are always watching you” 

● Most moral issues we face life is due to rationalization. Ayn Rand pointed out that rationalization is an attempt 

to make reality fit one’s emotions. As we can see in this case study, the manager is rationalizing the data 

breaches and making it seem normal. 

● To avoid this slippery slope of moral of moral values, we have to be moral at every step. 

● Our moral strength may differ but we shouldn’t stop being moral at every step.  

 

2. Importance of data security and ethical aspects of data mining. 

● It will protect sensitive, personal individual information. 
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● Eliminating any risks around handling personal data also helps companies to secure their data from cyber-

attacks. 

● Preventing threats from cyber-attacks, and cybercrimes will protect national security. 

● Ensures accountability and transparency of private agencies like social media which collect data from its users. 

● Prevents the misuse of data by private companies for the sake of their name and fame. 

● Ethical data mining ensures a balance between the right to privacy of an individual and the ethical conduct of 

data mining companies. 

● Ethical data mining will be in line with information ethics. 

● Data is the new oil, it has to be mined ethically. Because data mining improves customer interactions, 

contributes creation of new items, and also increases the level of safety and security. 

● Proper Data security and ethical data mining will build trust between companies and the user. This company 

can get access to new markets, attracts investors, and can raise its share price in the stock market. 

 

3. Options available to me. 

● Whistleblowing about unethical practices of the company to government regulators. 

● Taking no action on the company's practices and keeping silent over the issue. 

● Persuading senior managers to stop unauthorized surveillance of users and their data and persuading them to 

stop unethical practices. 

● Informing these unethical practices along with evidence to the company Board and persuading them to have 

strict oversight over access to the platform's central controls and sensitive information. 

According to me, the 4th option is the best option to take action against the company's unethical practices and to 
protect users' data from misuse by the company, to protect my managerial position and my investments in the 
company. 
 
As Napoleon said “the world suffers a lot….because of the silence of the god people.” Therefore, when I’m aware of 

the negative consequences of my silence, I should do the right thing of informing the unethical practices. 

 

 

Q12. Nandgad is a small remote district. It has deciduous vegetation that receives adequate rainfall and has an 

irrigation canal flowing through it. Agriculture is the main activity in this district which lacks industries. Shivpur is its 

administrative center that has a defunct paper industry. The industry has been closed due to mismanagement. It has 

all the facilities of a district headquarters. Earlier the industry used to employ many workers and the town was buzzing 

with activities. A railway line passes 10 km from shivpur. The state government offers a 5 years tax holiday as an 

incentive to industries. 

You have plans of reviving the paper industry and decide to take benefits of the tax break. You acquire the defunct 

industry and work hard on reviving the eucalyptus plantation and strengthening and modernizing irrigation with drip 

irrigation  with the help of the agriculture department. It has benefitted the local farmers to diversify their income 

sources. You have employed the local people and were very happy to get jobs near their homes. The industry required 

huge investments to renew the old machinery. Despite this, you have provided the employees with basic income 

during the lockdown. There is a major review pending by the district administration to decide on the tax incentive. The 

incentive is dependent on a few conditions of meeting the required employment and value created. The official 

responsible for this review is delaying it. You have complained about the same with the administration but have not 

heard back from them. You are increasingly facing power issues and you have written and requested the power 

department for increasing the authorized usage , but they are delaying it. You speak with owners of other industries 

and found that the administration is riddled with corruption and no work will progress without bribing the officials. 

You are upset that beneficial industries are made to suffer. You raise the issue at higher levels in the state and even 
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through media channels. This has upset the district administration and the officer has pointed out the lack of full pay 

to the employees during the lockdown and has threatened to review negatively. Your efforts to improve irrigation 

have received backlash from the agriculture department. Now you are expected to pay more than before to smoothen 

the operations of your industry. 

1. Discuss the ethical values associated with corruption. How does it affect the growth of the country? 

2. Explain the values of public administration which are neglected in this case study. 

3. How would you proceed further? Evaluate if relocating to other districts with favourable administration is a 

better option. 

Introduction 
                                              The case study highlights the issue of corruption in an administration that hinders the growth 
of industries and delays in greeting benefits from government incentives. 

 
Body 

1. Ethical values are associated with corruption. 

● Selfishness – Holders of public office are acting against the public interest. They delay genuine projects from 

getting government benefits to gain financial benefits for them. 

● Responsibility – Various departments in the case study show irresponsible behaviour in administration.  

o The power department is delaying requests to increase the authorized usage of power by my industry. 

o There is also a delay in reviewing the incentive application and its sanctions. 

o The District administration is also not responding positively to the complaint made by me. 

● Transparency – Corruption in the administration shows a lack of transparency in their functioning. 

● Justice – Unfair treatment by the corrupt administration made beneficial industries suffer and also made me 

pay more than before to smoothen the operations of your industry. 

● Integrity – Departments and public officials don't have integrity in their professional work. That's why they 

placed themselves under the financial obligations of organizations. 

● Dishonesty – Public officials have to resist themselves from any private interests. But here administration itself 

promoting corruption in society. 
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How does it affect the growth of the country? 
● Delay in reviving the eucalyptus plantation and strengthening and modernizing irrigation with drip irrigation. 

● Delay incentives by the administration may negatively impact the income of farmers, as non-functioning paper 

industries will not demand plantations from the farmers. 

● An increase in the cost of investment because of bureaucratic hurdles may make many industries fire local 

employees, which will impact the livelihood of people. 

● Corruption in the administration hinders the proper running of the paper industry and other industries and 

delays in getting benefits from the government like tax breaks. 

● It may cause agricultural distress in the Nandgad district where agriculture is the main activity. 

2. Values of public administration which are neglected in this case study. 

● Spirit of service – Quality of being committed to public service without any self motives. Here Administrators 

do not uphold the spirit of service. 

● Commitment – The state or quality of being dedicated to a cause, activity, etc. But here District administration 

is not responding to the complaints made by me against misgovernance and also the power department is not 

accepting the request I made. 

● Effectiveness and efficiency – By the way of Corruption, the administration is lacking in its Efficient and 

effective work to promote industries in the region 

● Respect for the law – Administrators violating rules involved in corruption and delaying the execution of 

benefits. 

● Impartiality – Administration making partiality over bribe givers and beneficial industries who are working 

genuinely to get the benefits. 

 

3. I have the following options to proceed with the case. 

a. I can continue running the paper industry in the same district. But I have to pay more than before to smoothen 

the operations of my industry. 

b. I may relocate the industry to other districts with favourable administration. 

c. Forming a group of industries and interested owner who are ready to highlight the issues of corruption at state 

and the central level.  

I would choose this option. As an entrepreneur I want to expand my business and get into new avenues. 

Corruption limits this opportunity and discourages good governance. By bribing the officer I’m directly 

supporting their behavior and corrupt practices. As I upset the officer by going to the media. I would now, 

form an association of Industry owner and highlight the issue to the government.  

 
Merits of relocating industry to other districts with favourable administration. 

● Smoothen the operations of your industry. 

● No need to pay extra costs or payments to the administration. 

● I may get government benefits like incentives without any delay. 

Demerits of relocating industry to other districts with favourable administration. 
● I may not get Tax holidays in that district. 

● It will also raise the cost of investment. 

● It will ruin the efforts already made in reviving the eucalyptus plantation and strengthening and modernizing 

irrigation with drip irrigation in Shivpur. 

 
If pressure from industry group fails to reform the officers. My final option would be to relocate, as I don’t want to 



 
 

30 

 

pursue business in an environment which limits my growth. 

Transparency international highlights that “People’s indifference is the best breeding ground for the corruption to 

grow”. Therefore, it’s important that we as a society fight it when we encounter such practices. 

 
 


