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Synopsis 
 

NOTE: Please remember that following ‘answers’ are NOT ‘model answers’. What we are providing is content that 
both meets the demand of the question and at the same time gives you extra points to attempt similar questions. 
Diagrams/Images have been provided for your understanding. 

 
Section A 

 
1. (a) Illustrate how fundamental differences in personal values of each public servant are reflected in 
their conduct. How can these differences be conditioned to realize ethical governance? 10M 

Introduction 
Personal Values are “broad desirable goals or preferences that motivate people’s actions and serve as guiding 
principles in their lives". Everyone has values, but each person has a different value set. These differences are 
affected by an individual's culture, personal upbringing, life experiences, and a range of other influences. 
 
Body 
How fundamental differences in the personal values of each public servant are reflected in their 
conduct? 

 Integrity: Integrity means the ability of an individual to remain consistent and committed to his/her 
personal and professional values.  

o It is important because the public servants are serving the people which requires the work to 
be done not only fairly but also efficiently and flawlessly. 

o Example - Former Indian president A.P.J Abdul kalam - A man with the highest integrity, bore 
the entire travel expense of 50 family members from his personal capacity when they came to 
Rashtrapati Bhavan for attending the presidential swearing ceremony. 

 Courage: Moral courage is the courage to take action for moral reasons despite the risk of adverse 
consequences.  

o Courage is important to curb corruption, nepotism, and favouritism and serve the public 
effectively. 

o Example - IAS officer Durga Shakti Nagpal launched a massive drive against corruption and 
illegal sand mining in Gautam Budh Nagar, Uttar Pradesh. 

 Compassion: Compassion is the ability to understand others' suffering and strive to alleviate them.  
o It promotes fraternity and harmony among all, Self-actualization and societal growth, and 

avoids red tapism in bureaucracy. 
o Example - Popularly known as ‘Collector Bro’, a civil servant from Kozhikode started the 

‘Compassionate Kozhikode’ and ‘Compassionate Keralam’, winning the trust and volunteer 
help from the locals to successfully clean ponds, feed the hungry, help and improve lives after 
the recent floods and involving youth in the betterment of the society. 

 Tolerance: Tolerance is respect, acceptance, and appreciation for those whose opinions, practices, 
race, religion, nationality, etc. are different from one’s own. 

o Example - An intolerant policy maker will not receive or recognize the voice of weaker or 
vulnerable sections while framing policy for welfare. 

 Lack of Probity: Probity in governance is the quality of having strong moral principles and adhering 
to those principles. 
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o It is a prerequisite for ensuring corruption-free governance. Absence of Probity results in 
corruption by the public servants. 

o Example - Recent case of IAS officer Pooja Singhal's involvement in MGNREGA Scam in 
Jharkhand. 

How can these differences be conditioned to realize ethical governance? 
 Rewards for better performance and punishment for deviant behaviour. 
 Values such as transparency and accountability could be strengthened with the effective 

implementation of the code of ethics and citizen charters. 

 Value-based training for the public servants ensures emphasis on values by them while working. 

 Regular counselling services and sensitive training by role model public servants in between tenure 
of public servants. 

 Strengthening a healthy work culture promotes the same values by the public servants. 

Conclusion  
                         The above measures have to be properly implemented to ensure compliance of public servants 
with the public service values. However, contributions from all stakeholders such as politicians, the Education 
system, family, pressure groups, and public servants themselves would make this process foolproof. 
 

(b)  Emphasize the vital role of moral emotions in translating moral standards into moral actions. In 
this regard, how can ethical leadership inspire moral actions among followers? 10M 

Introduction 
                                  Moral emotions are a variety of social emotions that are involved in forming and 
communicating moral judgments and decisions, and in motivating behavioral responses to one’s own and 
others’ moral behaviour. 
 
Body  
Role of moral emotions in translating moral standards into moral actions. 

 Inner-directed negative emotions like guilt, embarrassment, and shame often motivate people to act 
ethically and morally. 

o For instance - A public health officer was reluctant to take emergency calls from the hospital 
while attending a family function, But when relatives of patients directly visited the same 
function to seek help/treatment from a doctor. Guilt and embarrassment faced him may change 
his behavior totally and give utmost importance to selfless public service. 

 Outer-directed negative emotions, on the other hand, aim to discipline or punish.  
o For example, people often direct anger, disgust, or contempt at those who have acted 

unethically. This discourages others from behaving the same way. 

 Positive emotions like gratitude and admiration, which people may feel when they see another acting 
with compassion or kindness, can prompt people to help others. 

o For example - Mother Teresa helped the poorest, sick, and needy people in Calcutta, India. 
She created the Missionaries of Charity for  managing homes for people who are dying of 
HIV/AIDS, leprosy, and tuberculosis in 1950, and at the time of her death in 1997, they had 
610 missions in 123 countries  

 Emotions evoked by suffering, such as sympathy and empathy, often lead people to act ethically 
toward others. Indeed, empathy is the central moral emotion that most commonly motivates prosocial 
activities such as altruism, cooperation, and generosity. 
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o For example - "Operation Kuttanad" carried out by IAS officer Krishna Teja in 2018 
Kerala, saved the lives of 2 lakh people and 12000 cattle in just 48 hours from catastrophic 
floods. 

How can ethical leadership inspire moral actions among followers? 
 An ethical leader plays a transformational and charismatic role in society or organization. Through her 

vision, she empowers subordinates and sets an example through personal standards of ethical 
behavior. 

o For example - Gandhi nursed and hosted people affected by leprosy at his home. This Christ-
like compassion of Gandhi helped others overcome their fear of people with leprosy. Some of 
them, most notably Baba Amte, even devoted their lives to helping people affected by leprosy. 

 An ethical leader takes the role of every actor in the system seriously. She empowers subordinates to 
participate, collaborate and contribute their diverse ideas and opinions which help them to decide 
what is morally wrong or right. 

 The leader herself assumes a crucial role. Being aware and having a bird's eye view of her decisions, 
the leader is willing to be held accountable for her actions. Through this, she inspires her followers to 
be accountable for their own actions. 

 The power of persuasion always outweighs the power of coercion. The integrity and honesty of a 
leader play a vital role in persuading the people to master the art of responding to the needs of a 
dynamic environment. 

Conclusion  
                                  An ethical leader inspires her followers. She sets high standards of ethics for the entire 
following group. Thus enabling them to take moral actions consistently in their life. 
 

2. (a) When a person is aware of one’s strength, they can make an informed decision. Discuss any five 
such strengths which can help in informed decision-making for a civil servant. 10M 

Introduction 
                   John Beecher said 'Strength is a matter of a made-up mind'. It means knowing one's strength is 
an indication of one's self-awareness and knowledge about self. It is these strengths that help individuals to 
take rational decisions. 
 
Body 
Strengths and how they can help in informed decision-making for civil servants. 

 Spirit of service - It is the quality of being committed to public service without any self-motives. 
o It ensures civil servants take decisions based on objectivity, and merit thus avoiding nepotism, 

partiality, etc. 
o Cultivation of more compassionate, humanitarian concern towards weaker sections. 
o It keeps the civil servant motivated to keep working for the betterment of society.  

 Objectivity: Objectivity implies actions and decisions of an individual to be guided by facts and 
evidence, and should not be influenced by emotions or personal prejudices. 

o It helps in maintaining situational awareness while discharging duties. For example, the 
objective during communal riots is to stop the riots first. 

o Objectivity avoids interference of emotions in judgment. Example: To avoid nepotism and 
favouritism in decisions. 



 
 

4 
 

o Objectivity helps in inculcating honesty and impartiality among personnel. Ex: To deliver 
services and maintain equity and inclusiveness. 

 Integrity: Integrity means the ability of an individual to remain consistent and committed to his/her 
personal and professional values. 

o Integrity is important to maintain impartiality and honesty for the social good.  
o Integrity is important to curb corruption, nepotism, favouritism, and the public effectively. 
o Integrity is important to maintain good governance. 
o Eg - Ashok kemka crusader against corruption, known for his integrity. 

 Emotional intelligence: EI is about recognizing, and understanding not only one's emotions but also 
of others and using those emotions to facilitate thought processes and act accordingly.  

o It helps civil servants to abide by rules, and regulations in their duty along with being 
compassionate and ethically competent to the people. 

o EI facilitates civil servants to develop leadership, innovative, responsible behaviour qualities 
while addressing various social issues. 

o EI manages to not flare up or lose control under difficult circumstances. 
o Example - Rtd.IPS officer Kiran Bedi at the time when she was IG of Tihar jail believed in 

reformation rather than punishment and empowered prisoners for a positive life by providing 
skills to them. This gave them hope for a better future once they step out as free people. 

 Leadership: Leadership is the strength that helps civil servants to work with subordinates and to work 
together as a high-performing team to obtain the intended results 

o It helps take views and opinions directly from the public especially vulnerable sections like 
women, LGBTQ, etc. 

o It keeps civil servant to be accountable and transparent in their work. 
o It helps civil servants to have high levels of sensitivity, morality, and rational thinking. 

Conclusion  
                                                    Thus, knowing strengths and adhering to those strengths is important for civil 
servants to serve the public effectively and efficiently. 
 

(b) We are connected on multiple levels to many but, at the same time, disconnected at a human level. 
In today’s digital world, suggest ways how one can develop necessary social and cultural intelligence. 

Introduction 
                          Social intelligence is a skill that can be gained through the day-to-day life experiences of 
understanding people and navigating one’s behaviour to develop social connections. 
Cultural Intelligence refers to the skill to relate and work effectively in culturally diverse situations. 
 
Body 
Ways to develop social intelligence (SI) 

 Increasing Emotional intelligence: EI helps to recognise others' emotions and control one's own 
emotions.  

o An emotionally intelligent person can recognize and control negative feelings, such as 
frustration or anger, when in a social setting. 

 Developing communication skills and verbal fluency: One of the most important components of 
social intelligence is the ability to communicate effectively with great fluency.  

o Thus it is important to have smooth communication skills to be able to interact effectively. 
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 Practice active listening: Individuals need to be active listeners in developing SI. The active listing 
enables individuals to act rationally and think about what others said and its Implementations. 

o This helps to avoid conflicts which can arise when individuals act instantly without thinking. 

 Understanding and observing other people: Understanding other people is an important component 
of social intelligence.  

o Anyone who understands how to interact and communicate with people will likely possess 
superior social intelligence. 

 Appreciating the importance of people: Developing strong relations and deep connections with 
people requires appreciating their importance. This involves paying close attention to the emotions of 
the people one interacts with. 

o Thus, appreciating the presence and importance of the other person is an important aspect of 
developing social intelligence as a personality trait. 

 
Ways to develop Cultural intelligence: 

 Understanding one's own cultural history: The first step in developing cultural intelligence is to 
understand one's own cultural history and its Importance in life. 

o Individuals need to take personal inventory of the reason behind cultural beliefs and from 
where they came from etc. 

 Respect cultural differences: Although most people learn people skills from their family, friends, 
and the community surrounding them, a culturally intelligent person understands that others might 
have different responses and customs based on their upbringing. 

 Bridging gaps in cultures: One needs to develop his/her very own strategies for dealing with cultural 
differences so that one can communicate and work effectively across cultures while respecting both 
your own and the other person’s values. 

 Culture knowledge: Culture knowledge is not about knowing every detail of cultures, rather it is 
about knowing how that culture in general shapes people's behaviors, values, and beliefs. When 
individuals understand that, individual "rules" of behavior make much more sense. 

 Learning new languages: Like how the development of communication skills is important in Social 
intelligence, Learning new languages apart from the mother tongue is important to develop cultural 
intelligence.  

o It helps individuals to understand different cultures' languages easily and work efficiently in 
that culture. 

Conclusion  
                            In this digital world, we are connected virtually, even though we are connected and get 
information instantly, it is much harder to have meaningful connections virtually. So it became important to 
have social and cultural intelligence to have meaningful connections. 
 

3. What does each of the following quotations mean to you? 
(a) "If a man knows not to which port he sails, no wind is comfortable" – Seneca 

Introduction  
In today’s world, everyone is goal and career-oriented. This quote emphasizes the need to have a clear 
goal and to travel towards it instead of wandering everywhere. 
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Body 
At an individual level, setting goals helps trigger new behaviors, guides our focus, and helps to 
sustain that momentum in life. When Gandhi was forcibly removed from a whites-only carriage on a 
train in Pietermaritzburg, a goal was set in his mind.  It strongly influenced Gandhi's decision to fight 
racial discrimination in South Africa and later the freedom struggle in India. 
Without a goal, everything seems pointless and occasions are harder to get, every problem is just a 
burden. As Vivekananda said "Take up one idea. Make that one idea your life; dream of it; think of it; 
live on that idea. Let the brain, the body, muscles, nerves, and every part of your body be full of that 
idea, and just leave every other idea alone. This is the way to success, and this is the way great spiritual 
giants are produced.” 
A society has to have goals too. It helps us achieve collectively. For instance swatch Bharath mission 
where more than 30 crore people participated in the behavior change campaigns under the world's largest 
behavior largest programme. 
A religion has to have a goal, in Ancient India Buddha attracted many people because he was clear in 
his message that there are sufferings in our lives due to desires and that there is a way to end these 
desires and Buddha would teach you how. 
But there are times when we wouldn’t know what the end result should be, we wouldn’t know which 
port to sail to, we just want to stay safe and reach somewhere. This happens especially in international 
relations during times of conflict. We have to work towards an ideal instead of a specific goal.   For 
instance, during the war in Afghanistan, India didn’t know what the result would be, but India set the 
goal of humanitarian welfare which helped it to support the citizens of Afghans through schools, 
hospitals, grains, and many more. 
The emphasis on goals can be used for negative purposes too. Many leads breed fundamentalism among 
their followers, in the name of a larger goal. For instance, insurgency in the northeast, and terrorists in 
Kashmir are fueled by goals of separatism.  
 
Conclusion 
Therefore there is a need to emphasize positive goals, which would help in building positive and a 
healthy society for everyone to live peacefully.   

 
(b). “Everything can be sacrificed for truth, but truth cannot be sacrificed for anything.” – Swami 
Vivekananda 
 
Introduction  
The quote emphasizes the importance of Truth. It emphasizes Truthfulness as the most important of all 
human virtues. 
 
Body 
 
Truth is the property of being in accordance with fact or reality. Pursuit of truth is important in one’s 
life. It helps us guide to our passions. The biography of Gandhi is titled “My experiments with truth” 
because it is important in one’s life to pursue truth. Therefore, anything can be sacrificed for truth. 
Truthfulness cannot be sacrificed because it impacts our image in terms of our integrity, 
trustworthiness, courage, and justice even in the face of adversaries.  
An individual needs to function in accordance with the truth. Gandhi called off the Non-
cooperation movement once violence erupted in chauri chaura, because a non-violent struggle was 
necessary for India to gain Independence.  This was the truth, to form a nation that is based on rules and 
order, people should be trained to protest orderly. This was the truth Gandhi emphasized and sacrificed a 
popular movement in the pursuit of truth. As a result of which, we can see many non-violent social 
movements in India which have transformed many lives. Eg: Chipko movement, Anna Hazare 
movement. 
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It is important for an organization to function in accordance with the truth. For instance, the 
Satyam scam – where the financial statements of the company were inflated to show profits and increase 
the share value of the company. Later the scam was busted. This phenomenon can be seen in many cases 
in India, where truth is sacrificed for short-term gain and self-interest.  
When companies are found to be untrue it affects their brand value. Eg: Volkswagen’s emissions 
scandal has wiped US$10 billion off the company’s brand value. Customer confidence in their brand 
falls. 
 
It is important for nations to function in accordance with the truth. In 1971, Pakistan tried to 
suppress the people movement in Bangladesh through the launch of Operation Searchlight by beginning 
a military crackdown on East Pakistan. In the end, Bangladesh was liberated. The falsehood of the two-
nation theory was perpetuated in the subcontinent by sacrificing the truth of regional and local factors 
being more important than one’s religion. Thus, this falsehood led to the death of millions in partition 
and the Bangladesh genocide. 
 
Conclusion  
The sacrifice of truth may lead to short-term benefits such as the partition of India but truth cannot be 
suppressed forever, therefore, we have to sacrifice everything for truth and not truth itself.   

 
(c). "Love is the absence of judgment" - Dalai Lama 
 

Introduction  

We are used to thinking of love in terms of another person, and we often confuse the qualities and characteristics of 
that person, with the love we hold for them. The above statement tells us that in order to understand love, we have to 
break down the thoughts and ideas that we often hold about love. 

Body 

The thoughts and ideas we hold on any particular thing form the basis of our judgment,  

 Love is unconditional: Fairness creams were advertised in India, depicting dark skin as undesirable, these 
notions get embedded in us and turn into a reality. We judge people by their colour, looks, status, class, or 
creed. This isn’t love, according to Dalai Lama says love is the absence of this judgment.  

 Within the family, many of us love male children more than females. This is because of our notions on the 
benefits of having a male child. Male children are usually seen as financially rewarding and the boy is 
considered to take the family’s name forward. Love is treating our kids without any such notions. 

o We often discriminate between the good-scoring kids and others. This affects the kids mentally.  

 In a society, it leads to peaceful co-existence. India is divided by castes. Ambedkar’s schoolmates would not 
eat beside him; his teachers did not touch his copies as he came from a family that was considered 'unclean' by 
the orthodox Hindus. This notion exists even today to a certain extent. Love towards one’s caste doesn’t mean 
degrading others. We should view society, through the lenses of love, without judgments of superiority and 
inferiority.  When that happens, we can build a strong, equal, and peaceful society. 

 This gives rise to open-heartedness and inclusiveness.  When unconditional love exists, we accept people of 
all religions can live peacefully. As in India where people who speak hundreds of languages and follow many 
religions live peacefully. E.g Selfless love by Mother Teresa healed many wounded hearts. 

 For our nation: we need such non-conditional love too, as John F. Kennedy said “Ask not what your country 
can do for you – ask what you can do for your country”. 

Absence of judgment doesn’t mean being blind toward others' actions. We cannot show unconditioned love to murder 
but we can use empathy, compassion, mental support, and moral education to stop someone from committing a crime. 
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It is the absence of any preconceived notions or stereotypes, such as criminals are beyond reform. It is to step aside 
from our egos and love more strongly and deeply than ever before.  

Conclusion: 

This kind of love strengthens our moral values. It strengthens our impartiality, integrity, and honesty as we see people 
as what they are and not for what they should be according to us.  

 
4. (a) In the age of Artificial Intelligence (AI), machines can be taught rules and regulations, but how 
can they be taught values? Can values be codified? If yes, how would you do it?  
 

Introduction  

Artificial intelligence is the simulation of human intelligence processes by machines, especially computer systems. 
Intelligence doesn’t only involve aptitude quotient(IQ) but also Emotional Quotient(EQ).  

Body 

Rules are guidelines and instructions for doing something right. It is created to manage behavior in an organization or 
country. They are written principles. Thus they can be easily codified in a computer and fed to the AI which can 
decide on violations. 

 This is already in use for instance: traffic police use automatic cameras to catch overspeeding and traffic 
violations.  

But for any machine to achieve human consciousness it had to be taught emotions, morals, values, and ethics. Before 
giving machines a sense of morality, humans have to first define morality in a way computers can process.  

Can values be codified? Yes but not perfectly  

 There is no definitive way but we can attempt our best to codify it. Because In moral dilemmas, humans tend 
to rely on gut feeling instead of elaborate cost-benefit calculations. Machines, on the other hand, need explicit 
and objective metrics that can be clearly measured and optimized. 

 Therefore, When there was news of Google AI becoming sentient (able to perceive or feel things) many 
people were concerned about its consequences. 

Codified values: 

Values provide direction in the determination of right versus wrong or good versus bad. Values are what an individual 
believes to have worth and importance or to be valuable. 

 Crowdsourcing basic values: This would be a good measure to know the preferences of many people. I 
would give importance to, 

o Personal Values – such as self-respect, respecting the freedom of others, and non-violence. 
o Social Values – equality, social justice, world peace. 
o Political values: Equal representation, universal adult suffrage, freedom of expression. 
o Intellectual values: Critical thinking and pursuit of truth. 
o Spiritual values: Harmony, charity, hope. 

I would code values in the way of entitlements i.e positive rights. For instance, I would describe self-respect as not 
disrespecting others, Hope as not being pessimistic, freedom of expression as not stopping others from expressing 
themselves. This would make the AI judge its actions than to judge others.  
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Formulizing ethics: 

Ethics deals with questions concerning the nature of value in matters of human conduct. It involves morals and 
reasoning. For instance, stealing may not be ethically wrong for a poor person as he may die of hunger if not for the 
food he got. 

 Explicitly defining ethical behavior: we need to provide machines with explicit answers and decision rules 
to any potential ethical dilemmas they might encounter. This would require that humans agree among 
themselves on the most ethical course of action in any given situation. 

o For instance, Human-oriented: Many self-driving cars are programmed to protect human life at all 
costs.  

 Making an AI transparent would be important. As ethics vary according to culture. For instance, LGBT 
communities are punishable by death in certain cultures such as Arab and not in western society.  

As Socrates asserted that people will naturally do what is good provided they know what is right. But, Immanuel Kant 
doubted whether simple distinctions between good virtues and bad vices make sense.   
Conclusion 

This doubt would carry in the digital world too. For we can never really describe with perfection what is right and 
what is not.  
 
(b). Self-evaluation contributes to the positive effects of effective service delivery. Discuss certain 
measures required to ensure self-evaluation in governance. 
 

Introduction  

Effective public service delivery reduces the inequitable distribution of resources and corrects historical 
inequities, such as caste-based discrimination and gender inequities. 

Body 

Self-evaluation is the ability to examine how much progress one has made. In a public service delivery model, it 
can be done by the ministers, elected representatives, officers in charge, or even the private contractors who have been 
employed to provide services. 

A person who self-evaluates usually asks himself many questions about his performance and he is more prone to 
exhibit ethical conduct in one’s professional life. As he knows his shortcomings, he can decide on how to overcome 
them.  

Benefits of self-evaluation
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These factors have a positive effect on service delivery as they lead to: 

 Framing inclusive policies: Self-evaluation develops moral reasoning, where one has to be answerable to his 
own conscience. 

 Judicious utilization of resources: Pratyay Amrit, a senior IAS officer from Bihar On his very first day of 
duty as the additional chief secretary of health, visited all the medical colleges in Patna with a notepad in hand 
at a time when the infection rate in the state was extremely high. This helped him to plan judiciously to 
contain the spread of the coronavirus. 

 Improving the efficiency of service delivery: efficiency in their work is critical for delivering public services 
to the last man standing. 

 More open to criticism: Self-evaluation helps develop a welcoming attitude towards accountability and 
transparency procedures. 

Measures to improve self-evaluation:  

 Performance-based budgeting: the practice of developing budgets based on the relationship between 
program funding levels and expected results from that program. 

 Self-assessment procedures: In 2022, the Uttarakhand government notified all the bureaucrats in the state to 
do a self-assessment on annual confidential reports (ACRs). The state government will review the self-
assessment by the key officers and the state chief minister and the minister can register their views on it. 

 Gandhiji’s talisman: Incorporating it in professional life. That is to “Recall the face of the poorest and the 
weakest man [woman] whom you may have seen, and ask yourself if the step you contemplate is going to be 
of any use to him”,  

 Decentralization: strengthen the capacity of local governments such as panchayats through regular training of 
government officials. This can help officers to evaluate their performance.  

 Performance-related pay: can increase overall effort by the public officials towards improving service 
delivery.  

Conclusion: 

Self-evaluation is being true to one’s conscience. As Vincent van Gogh said, “Conscience is a man’s compass”. It 
helps us to take the right decision and improve himself. 

Self 
evaluation 

Understand 
his values 

and morals 

Positive 
behaviour 

at 
workplace

Good 
communication  

and 
interpersonal 
relationships 

Emphasis 
on 

integrity 
and service
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5. (a) Does the code of conduct rules create undue pressure for civil servants in speaking up against 
misgovernance? Examine. 

Introduction 
                                          A code of conduct is a set of rules outlining rules, regulations, and responsibilities 
of and or proper practices for an individual. 
It is a central guide and reference for employees in supporting day-to-day decision-making. A Well written 
code clarifies the organization's missions, values, and principles, linking them with standards of professional 
conduct. 
 
Body 
                               Some provisions of code of conduct rules create pressure for civil servants to speak up 
against misgovernance while some do not. 
Those Provisions create pressure for civil servants to speak up against misgovernance. 

 Civil servants have to maintain absolute integrity and devotion to duty at all times. 
o This will minimize the chances of corruption and ensures selfless public service. 

 They have to be impartial while discharging duties and need to maintain political neutrality, they 
need to inform about political interference or have to keep themselves away from them. 

 They need to maintain transparency in their activities and conduct. They need to provide information 
to the citizens under the RTI act 2005. 

o This avoids chances of misgovernance that can be happened by manipulation of data or 
diversion of public funds. 

 COC rules compare civil servants to inform the government if any family members took an 
appointment in a company having official discharge with them. 

o This will avoid nepotism, and favouritism in administration, thus ensuring the impartiality of 
a civil servant. 

 According to COC, civil servants have to ensure that their orders to superior officers should be in 
writing. If orders are oral, they should be converted to writing as soon as possible. 

o This provision avoids authoritarian regimes in administration or work culture. 

 Civil servants need to report the acquisition or disposal of movable/immovable property (beyond 
specified value) within one month and they have to file annual property returns. 

o This curbs Illegal chances of making property and avoids misgovernance. 

But some Provisions of COC rules prohibit civil servants to present their dissent views which may result 
in misgovernance. 

 Civil servants are not allowed to speak up with the media and express their views fairly except in 
the case of official discharge. 

 Civil servants are prohibited from criticizing the actions of the government. 

 Civil servants are not to give any evidence in connection with any enquiry without sanctions from the 
government. But there are some exceptions to this provision. 

 
Conclusion  
                                          Civil servants will report any misgovernance in administration as the code of 
conduct will impose punishment and fines on them if they violated any provision of COC. 
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(b) Business leaders have a unique opportunity to create and influence the ethical culture of their 
businesses and among their stakeholders. Discuss 

Introduction 
                                 Ethics are the values an organization demonstrates in its goals, policies, and practices 
which are the heart of any workplace culture. And the quality of experience in an organization depends on the 
quality of its culture.  
Whether the employees, customers, or clients, a positive culture enlivens and enriches the experience of a 
firm, and a negative culture diminishes it. 
 
Body 
Although some CEOs sully the reputations of their companies through bad behavior, others choose to lead 
ethically, revitalizing the public’s confidence in corporate culture. 
How do business leaders create and influence the ethical culture of their businesses? 

 Clearly communicate ethical standards:  
o To institutionalize ethical conduct, ethical standards, practices, and expectations need to be 

communicated clearly and consistently to all of an organization’s stakeholders, including third-
party business partners.  

o There must also be tangible consequences for those who fail to live up to these standards, as 
well as channels for employees to seek guidance when they are unsure about their company’s 
ethics. 

 Make ethics a priority in hiring, promotion and rewards:  
o Being an ethical CEO requires the prioritisation of ethical concerns when hiring, promoting 

and rewarding employees. 
o A consensus is emerging that an ethical company’s aim should not solely be to maximise profits 

and growth but to also work responsibly and produce benefits for society. Hiring people with 
the right ethical compass is an integral part of this. 

o It’s equally important to weigh ethical performance heavily in decisions around promotion and 
reward. 

 Foster a speak-up culture: 
o Business leaders shouldn’t assume that a lack of whistleblowers is an indication of good ethical 

practices. Because it can also signify a culture of fear, silence and pressured conformity that 
prevents legitimate concerns from reaching their desk. 

o Employees should feel empowered to speak about ethical issues without fear of reprisal. 
Business leaders like CEO's, MDs' job is to ensure there are secure, accessible channels in 
place for employees to report their concerns, and that any allegations are addressed swiftly and 
thoroughly. 

 Build awareness through training: 
o Employees can’t just be told to be ethical – they must be trained and encouraged to enact ethical 

decision-making processes. In a global organisation, it is critical to tailor ethical teaching and 
compliance training to each country, taking into account local languages, culture, risk profiles, 
and law.  

o Ethical training can be made relatable by incorporating real-life problems and the lessons 
learned from past lapses into sessions. 

 Lead by example: 
o The most effective way for leaders to inspire ethical conduct in employees is to demonstrate it 

every day in their own behaviour. 
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o This can include holding leadership teams accountable for ethical lapses and not giving 
charismatic, high-performing managers a pass when they circumvent the rules in pursuit of 
profit. 

Conclusion 
                                           Business leaders follow above all the steps to create and influence ethical work 
culture, along with this most importantly it is the personal values of employees that can maintain ethical work 
culture for a longer time and maintain the credibility of an organisation. 
 

6. (a) Is it true that instilling a sense of discipline among the citizens is more the function of the society, 
its leaders, political parties, and public figures and less a matter which can be legislated upon? 
Substantiate your opinion.  

Introduction  

Discipline is the practice of training people to obey rules or a code of behavior, using punishment to correct 
disobedience. The behaviors are usually intended to achieve individual and societal aspirations.   

Body 

Importance of discipline: 

Discipline provides people with rules to live their lives efficiently and effectively. The idea is that when a person has 
discipline in their life, they can make small sacrifices in the present for a better life in the future. Discipline creates 
habits, habits make routines, and routines become who the person is daily. 

Why it isn’t a matter to legislate upon? 

Any law is as good as its implementation and the will of people to follow it. For instance:  

 Littering is illegal and can be fined up to Rs.500, but this doesn’t stop people from littering in our country. 
This is true for so many instances such as drink and drive, overspeeding, and corruption. 

 Even serious issues such as dowry and child marriages are still not obsolete in our county despite many laws 
banning them. 

Why is it a matter of society and its constituents? 

Discipline is one of the very few lessons that we learn as children. Discipline is a factor that makes us learn all the 
principles required to be successful in life. As kids, we slowly start to learn to eat without spilling, and we learn to 
read and write. 

 Family: By 2019, 120 youth, including six women, had undergone the ATS’s de-radicalization programme 
to pull them back from the brink of jihadi recruitment. ATS officers said a large part of their success is 
because of alert family members who make that crucial decision to call the police before it is too late. They 
supported deradicalization efforts and took personal initiatives to discipline their wards. 
 

 Society: Being punctual in Japanese society has a significantly different meaning to that in other countries. 
From a young age, Japanese are taught the need to be on time. In 2019, Japan was rocked by a scandal – the 
nation’s Olympics minister arrived three minutes late to a parliamentary meeting. The opposition staged a 
protest, while the public was outraged. Days later, he was forced to apologize. 
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 Leaders: Despite facing oppression and humiliation from the upper castes, Ambedkar never asked his 
followers to resort to violence. He emphasized on education to make the individual desire for change, reform, 
and integration. Thus, Dalits today are more organised and connected. They see themselves as a part of an 
assertive movement for social justice.  
 

 Political parties: “Yatha Raja Tatha Praja “In his Nitishastra, Chanakya said “As the ruler does, so do the 
citizens of his country”. When political parties are in a constant fight for power through mergers and splits. 
Many people choose to vote based on individual preferences and for money instead of strict voting discipline 
for development and values. 
 

 Public figures: Celebrities in India are role models for kids. They influence their thought process when these 
celebrities endorse junk food, it easily influences the health discipline of the children. India has the second-
highest number of obese children in the world, 

Conclusion 

Society as a whole should work together to instill a sense of discipline towards life among its citizens. This leads to a 
society focused on values and morals. 

 

(b). Discuss the principles of public life that one is expected to bear in mind while scrutinizing the 
conduct of every holder of a public office. 
 

Introduction  

Public life is an individual’s role in administration where he has few responsibilities towards the public. This role 
requires an individual to follow certain principles apart from his private life. 

Body 

Nolan committee basic principles of public life: 

 

Principles

Selflessnes
s

Integrity

Objectivity

Accountabili
tyOpenness

Honesty

Leadership
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These are the basic principles to bear in mind while scrutinizing an officer’s conduct. 

 Integrity: The person should be consistent in following moral values. e.g.: Recently IAS couples from 
Delhi were walking their dog in a stadium by ending the training of athletes early. This was judged as a loss of 
integrity and abuse of power by the people.  

 Accountability: Any public officer should be accountable for his actions. Parliament holds the government 
accountable for its policies. But Data from the Delhi-based think tank PRS Legislative Research shows that 
the Lok Sabha, on average, took around 34 minutes to pass a bill. 

 Selflessness: A public servant should be empathetic and selfless to the cause of others. For instance, Divya 
Devarajan an IAS officer of Telangana learned the Gondi language to resolve the problems of the tribal’s. 

 Honesty:  A public servant should be honest with the public. For e.g. the influence of family and friends 
while signing a contract or giving favours to our kith and kin –leads to corruption, nepotism. 

 Leadership: A public officer should take responsibility and show leadership qualities when called for. 

At the same time while scrutinizing the conduct of every holder of a public office. They shouldn’t be judged on: 

 Personal choices: Recently divorce of two IAS toppers was trending. This shouldn’t be the basis of 
judgement. They have a personal life too. 

 Political views: Though the code of conduct states not to explicitly publicize one’s political views. They 
shouldn’t be scrutinized just for presenting their views, if so they happen. 

 Objectivity: It involves deciding on the merits of the case. Citizens shouldn’t judge the conduct of public 
officers on their choices of approach to a particular problem or an issue. A 2017 Pew Research study found 
that a majority of police officers in the USA believe the public doesn’t understand the risks and safety 
concerns they face. So, judging their objectivity should be done by their seniors or experts in the field.  

 

Conclusion 

Scrutiny is important to improve the performance of an individual. But this scrutiny should be done objectively based 
on certain principles and best practices without causing a fear psychosis among the public officials.  

 
 
 

Section – B 
 
7. In a remote region of Chhattisgarh, a set of tribal people follow their own unique religion. They do not 
have any concept of idol worship; their practices follow natural laws and are not codified ones that you see 
in other religions. They have worshipped a patch of land with a sacred grove of Sal trees. As the demand for 
a separate religious code for them in Census 2021 gathers steam in the State, there is tension in tribal-
dominated villages. On the one hand, Hindu groups are leading efforts to “develop” tribal villages by 
making them aware of “their cultural and traditional roots”. Trying to convince them that the basic 
principles of their tribal religion and Hinduism are the same. On the other, Christian missionaries are trying 
to assimilate them into their fold. There are efforts by other religious groups to build temples and churches, 
but the majority of tribals believe that these places of worship which seek to beautify the places of worship 
in the region are corrupting the nature of how they worship and what they consider sacred land. Further, few 
in their region have voluntarily converted to Hinduism and Christianity, this has resulted in divisions among 
themselves and many want the converted people to be excluded from government benefits for tribal people 
because they chose to abandon their tribal identity. They further question that “If someone is not adhering to 
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tribal practices, how we can call them Adivasi?” Their tribal religion ties them to their roots as people who 
lived among nature and one with it. They take from nature and preserve it through their traditions. There is 
huge controversy after plans to construct a church and temple on the hill. You are the district collector, who 
has been called to resolve the issue. 

 
1. Identify the ethical issues associated with one’s identity. How does it shape a person’s beliefs and 

attitude? 
2. If any group of people chooses to be left alone in their own practices, what is the best option to do? 

Discuss its merits and demerits.  
3. As a district collector, what is your course of action? Would you ban the other religious groups?  
4. How would you pacify the majority of tribals who are angry with conversions and building places of 

worship? 

Synopsis: 

The above case study poses a moral dilemma on conflict values and the desire of a person to safeguard one’s identity. 

8) Identity encompasses the memories, experiences, relationships, and values that create one’s sense of self. It is 
central to how one functions in the world. 

Ethical issues with identity: 

Positive: 

 Love and compassion: towards one’s culture. Here, due to their tribal religion, they respect nature. 

 Empathy: towards one’s sufferings, if they have gone through the same experiences. Here, the tribals 
are empathetic towards their cause.  

 Brotherhood: towards others in the same community. 

 A better understanding of one’s role in this world: The tribal religion ties them to their roots as 
people who lived among nature and one with it. They take from nature and preserve it through their 
traditions. 

 

Negatives: Identities are changing. For instance, when one goes abroad to study his identity is of an immigrant. 
Rigid association with identity leads to negative consequences. 

 Identity politics: Here tribal’s want converted people to be excluded from government benefits for 
tribal people because they chose to abandon their tribal identity  

 Rigidity and Fundamentalism: when one doesn’t give a chance for reform. Here the tribals question 
the Adivasi status of new converts. 

Influence on a person’s belief and attitude: values shape belief and belief shapes attitude. Our identity forms the 
basis of our attitude.  

 Religion: Vegetarianism is a value dear to many sects such as Jainism, Brahmanism, etc, when we are 
born into that sect our attitudes are shaped accordingly. 

 Region: many families in South India follow consanguinity, which is considered incest in other regions. 
Thus one born in other regions can have a negative attitude towards it. 

 Experiences: Tribal’s would have a negative attitude towards dams and mega projects, they would have 
been displaced from their land. But many in the city would argue for the need for more electricity and 
water.  
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B) When exposed to outside Influences.  Many people who were secluded till now choose to be left alone. As outsiders 
majority community have options to, 

Completely seclude them: As in the case of the north Sentinelese islands. This would help to protect their way 
of living. But this would be efficient only in case if they were geographically secluded too.  

 To forcefully integrate them: But this would give rise to revolts. For instance, the major cause of the revolt 
of 1857 such as widow remarriage, etc., 

To educate the people and encourage them to assimilate: This would be the best option  

The merits include: 

 Protecting their distinct tribal customs and culture.  

 Promoting harmony between various cultures. As this would give enough time to understand the 
tribal culture. The Hindu and Christian groups can learn a lot from tribal customs too 

 This would lead to fewer conflicts. As it would make various sections to understand each other. 

Demerits 

 With more resources, outsiders would try to forcefully assimilate. For instance, In this case study, 
there are efforts by other religious groups to build temples and churches. 

 The tribals may never be open to outside interference. As their beliefs emanate from nature and 
they never can be open to other practices. 

India is a melting pot of cultures and this was only possible through the assimilation of various practices, 
customs, and traditions. 

C) As a district collector it is my duty and responsibility to solve the issue amicably. My course of action would be to,  

 Listen to the specific complaints of all the stakeholders involved: displaying openness and leadership. This 
would help me to know the views of everyone 

o The members of tribal’s religions ,  
o Members other religious groups such as Hindus and Christians,  
o Newly converts from tribal religion 
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 Deal with the issue objectively: I would get to know the legal status of the land under question where temple 
and a church are being constructed.  

o Rights: The Forest Rights Act, 2006 provides rights to secure individual and community ownership on 
landholding, exploitation, and habitation in forests by indigenous people in India. Therefore, if it’s 
under community ownership, it is for the community which has  to decide on its utility. 

o Procedures: If it’s a forest land then I would check if it is approved by the Forest department. If not, if 
not I would ask them to get permission from the department. 

o I would ask the communities to not continue any work of the temple or the church. Usually, these issues 
take time to resolve and should be solved with consultation and mutual respect for every stakeholder. 

No, banning the other religious groups isn’t an option. Because 

 Freedom to profess: Article 25 says that all persons are equally entitled to freedom of conscience and the 
right to freely profess, practice, and propagate religion,  

 No forceful conversions: few in their region have voluntarily converted to Hinduism and Christianity. 

 Focus on development: Hindu groups are leading efforts to “develop” tribal villages by making them aware 
of “their cultural and traditional roots”. 

 Sensationalize the issue:  Banning them wouldn’t solve the problem. It would lead to further protests from 
the religious groups as their rights are curtailed. This would sensationalize the issue, which would worsen 
the possibility of mutual settlement.  

D) Pacifying the tribal’s is important as they are upset with various changes taking place. 

 Effective communication emphasizing on listening: to their grievances: Listening is an important part of 
communication.   

 Moderate their emotional state through assurance: The followers of tribal religion are angry because of 
conversions and construction. This has resulted in divisions among themselves. Therefore, I would promise 
them that no construction would go further unless the issue is resolved.  

 Make them aware of their rights: Article 350 provides the Right to conserve distinct Language, Script, or 
Culture; thus tribals could appeal to protect their culture and this would strengthen the demand for a separate 
religious code for them in Census 2021. 

 Making them aware of the rights of others: When the conversion is voluntary, I would request the tribal 
leaders to allow people who wish to practice other religions and explore spiritually. 

 Protection of their culture: I would involve institutes and NGOs working for tribal welfare such as the Kalinga 
Institute of Social Sciences to document the tribal practices and customs. 

 I would take necessary steps for the Protection of sacred lands and Sal trees by clearing any encroachments, 
geo-tagging of sacred lands, etc. 

 
 
8. A tense situation between Russia and Ukraine erupted into conflict on 24 February 2022. The root causes 
for this are complex, going back to a range of issues including the security architecture, political governance, 
and inter-state politics. The hostilities placed the Indian community of 20000 plus in direct danger.  
Most of the Indian nationals were students who were medical studies in Ukrainian universities. They belonged 
to middle-class households and complained that they were compelled to pursue their dreams of becoming 
doctors in Ukrainian universities because they are cheaper than Indian universities. There is a scarcity of seats 
in government-run medical institutes and the competition for a place is extremely fierce. Due to this, a large 
portion of students rely on private medical colleges for their admission. These institutes have a high fee 
structure for a medical degree. Hence, students from middle-class backgrounds are not able to afford education 
in such private universities and study abroad in places such as Ukraine.  
More than half the students were in Universities in Eastern Ukraine which borders Russia and has been the 
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epicenter of conflict. Nearly 4000 students left Ukraine before 24 February but a large majority of students 
decided to continue staying in Ukraine. There was a natural reluctance to leave educational institutions and 
affect their studies. Some universities actively discouraged and showed reluctance to offer online courses.  
Students from Sumy State Medical College stated that there was constant shelling and bombings, buildings 
were catching fire, and there was a huge shortage of food. From 4 March, the water supply was restricted in 
the university and students were living without access to water and power. 
The government launched Operation Ganga for their rescue. The exercise was undertaken at a time when 
military actions including air strikes and shelling were underway. And it required exiting border checkpoints 
that were clogged by an estimated 26 lakh refugees. Two students lost their life but the government 
successfully evacuated nearly 22500 Indian nationals. 

1. Discuss ethical issues associated with War. From the events in the case study, highlight its effects 
on the civilian population. 

2. Bring out the causes of brain drain in India highlighting the reasons from this case study. Do you 
agree that it affects our nation adversely? 

3. If you were a student in Ukraine, what are the major issues you would be concerned about while 
under evacuation? 

Synopsis 
 
Human beings have been fighting each other since prehistoric times, and people have been discussing the rights and 
wrongs of it for almost as long. 
Ethical issues associated: 

 Just cause: What is the just reason to go to war? For instance, many in the USA believe that Vietnam War 
was unnecessary but even after such an experience many promoted the war on Iraq and Afghanistan.  

 Just intention: Is Russia’s attack on Ukraine justified? Does it have the right intentions? 
 Just authority: the debate about whether to arm the ‘rebels’ in Syria, are these legitimate authorities? The 

Afghan military equipment provided by the USA are in the Taliban’s control now. Should the USA not have 
supported the military at all? 

 Weapon choices: Chemical and biological weapons have been banned by many conventions such as the 
Geneva protocol, why isn’t there a total ban on nuclear weapons which are far more dangerous? 

 Attack on civilians: What would justify an attack on civilians? How to discriminate between combatants and 
non-combatants? 

 Treatment of enemy soldiers: How should the prisoners of war be treated? 
 Proportionality: should the harms be proportional to the gains? 

Effects on civilian population: 
 Loss of life and lived ones: due to constant shelling and bombings.  
 Loss of homes and livelihood: due to buildings catching fire. 
 Poverty and hunger: there were a huge shortage of food.  
 Lack of basic resources: the water supply was restricted in the university and students were living without 

access to water and power. 
 Physiological trauma and long-term mental effects: due to stress from war and destruction of belongings.  
 Rise in refugees: exiting border checkpoints that were clogged by an estimated 26 lakh refugees. 

Causes of brain drain in India: 
Push factors: 
 Lack of higher education opportunities: There is a scarcity of seats in government-run medical 

institutes and the competition for a place is extremely fierce. 
 Lack of financial research support: Government funding in Education in India has stayed at 0.7% of 

GDP and it supports only limited people. Therefore, people from the middle class who can afford loans 
opt to study abroad to realize their dream of becoming a doctor. 
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 Costly private education in India: Private institutes have a fee structure of up to one crore rupee for a 
medical degree. 

Pull factors: 
 Low cost: They choose Ukrainian universities because they are cheaper than Indian universities. 
 Easy migration policies: As nearly 22,000 students are studying there. 
 Easy admission policies: that attracts students whose goal is to become a doctor. 

Yes, It affects our nation adversely. Because of, 
 Loss of valuable human resources and skilled workers: India is in shortage of doctors, and the doctor-to-

patient ratio of 1:1,404. 
 Loss of tax revenue: When they spend their money studying abroad. 
 Loss of country’s investment in primary and secondary education. 
 Leads to low confidence in the country’s education systems which would prompt many more people to 

study and move abroad. 

Major issues that would concern me while evacuation if I was a student. Include,  
 Safety of myself and my friends: was constant shelling and bombings. 
 Our ability to sustain ourselves if evacuation is delayed: to gather adequate resources such as food, water, 

shelter to survive. As we are foreign students and we would lack contacts or connections in local 
communities. 

 Best possible course of action: whether to move towards the country’s western borders as Eastern Ukraine 
that borders Russia and has been the epicenter of conflict. 

o If we decide to move, should we wait for support from the embassy, or should move on our own? 
 Handling stress and staying calm and composed: these are situations one would not encounter often. Being 

emotionally volatile at these times would lead to further harm. 
 How to effectively community: 

o Among my peers: these situations require coordination and unity. 
o With the embassy: about our needs and situation. 
o With my family back home: who would be concerned about my life and well-being. I need to reassure 

them that things are going to be fine.  
 Future educational prospects: Some universities actively discouraged and showed reluctance to offer online 

courses.  

the Mahabharata, offers the first written discussions of a "just war" (dharma-yuddha)., establishing criteria like 
proportionality (chariots cannot attack cavalry, only other chariots; no attacking people in distress), just means (no 
poisoned or barbed arrows), just cause (no attacking out of rage), and fair treatment of captives and the wounded.  
Modern societies should adopt the concept of Just war to ensure that our fights have some purpose and lead to a 
greater good. As Julian Assange stated, “If wars can be started by lies, they can be stopped by truth.” 
 
9. You are a young police officer who has taken charge after probationary training. The area under your 
jurisdiction in the city is a mix of residential occupants and commercial establishments. There has been an 
increasing number of restaurants and pubs opening up in your area. Even though the city permits restaurants 
to run 24*7, recently local residents in the area have barged into pubs and have tried to forcefully stop the 
functioning of these establishments after 1 am. Many girls who visit the pub have complained of moral 
policing by the locals blaming the girls for dressing “inappropriately”. The girls are often harassed for roaming 
at night with boys. The locals in return complain of increasing disturbances due to these establishments 
operating the whole night. They also point out increasing instances of vandalism by drunken boys and girls in 
and around the area. The hoteliers want police protection at night for running their business, but the locals 
have tried to pressurize you to close these establishments after 1 am. The locals have contacted the police 
commissioner and he is highly critical of these pubs and youth consuming alcohol and girls wearing western 
clothes. He has asked you to close these restaurants and pubs after 1 am. Even though your personal views 
differs from that of the commissioner, you fear going against a senior officer’s request as it’s your initial 
posting. At the same time, you feel that the young girls need protection, and forcing the establishments to 
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close by 1 am is against the law and could have judicial consequences.  
1. Discuss the ethical issues in this scenario, highlighting the issue of moral policing. 
2. What are the options available to you in this scenario? Discuss its merits and demerits. 
3. What would be your course of action? How would you lighten the friction between the youth and the 

locals? 

Synopsis 

Moral Policing is a term used to describe vigilante groups that act to enforce a code of morality in India without legal 
authority. It occurs in many forms in India such as mob lynching, cow vigilantism, fatwa against the dress code of a 
female tennis player, etc.,  
 
In this scenario, the ethical issues involved include 

 Violation of law: the city permits restaurants to run 24*7 but locals have tried to close the restaurants. 
 Lack of moral authority: Morality differs from one person to another. For instance, some would consider it 

immoral to consume alcohol, few wouldn’t. Here, 
o Moral policing by locals on the choice of clothes by the girls. It would be in the interest of the 

private restaurants and pubs to allow or not allow certain clothes in their venue. The locals cannot 
locals blaming the girls for dressing “inappropriately. 

 Gender biases: Girls are being judged here for their choices, not the boys. 
 Insult and intimidation of the girls by harassment for roaming at night with boys, leading to nullifying 

right to choice and their constitutional rights. 
 Promoting conservatism: by the locals by moral policing and acknowledging gender roles in a very strict 

manner 
 Delinquency:  vandalism by drunken boys and girls in and around the area. They are losing a sense of duty 

under the influence of alcohol. 
 Lack of separation between Personal and Professional values: the police commissioner is highly critical of 

the pubs and youth consuming alcohol and girls wearing western clothes. Thereby losing objectivity by basis 
his decisions on his personal choices. 

 
Options available to me as a police officer 
 
To succumb to pressure and close the pubs before 1 AM: 

 Merits: 
o Would gather local support which would be helpful for policing in the area. 
o Would be on good terms with my senior officer, as it’s my initial posting and there wouldn’t be 

any bad remarks on my conduct. 
 Demerits: 

o Law allows pubs to open 24*7, therefore it would invite legal troubles. 
o The problem here is more than late night functioning of pubs. It includes harassment and moral 

policing, which requires strict action. 

To not take any action and just brush away the issue hoping the municipality would amend the rules. 
 Merits: 

o It would avoid a clash between personal values and the values of my senior. 
o It would ease my functioning and the pressure of dealing with conflicting sides. 

 Demerits  
o The issue wouldn’t be resolved and would come back later after much larger confrontations. 
o The senior officer would still be upset.  
o No protection for the young girls. 

To deal with all the issues involved, late-night pubs and harassment and vandalism objectively 
 Merits 
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o It would help to control the situation and may lead to peaceful negotiations. 
o Would be according to my inner conscience of integrity and honesty. 

 Demerits: 
o The senior officer may get upset for not following his orders. 
o As it’s my first posting, it may be beyond my powers and capabilities to solve the issue.  

My course of action would be to, 
 Pacify my senior officer: by pointing at the legal troubles and judicial consequences, which would help 

reduce the pressure of deciding by his choice. SC had ruled that minuscule priority was to be given to public 
morality, when in conflict with constitutional morality. 

 Investigating the complaints of harassment and vandalism: I would encourage the people involved to 
share their accounts of harassment and vandalism. This would help bring justice to the people who have 
suffered. 

 Lighten the friction between youth and the locals: 
o Effective communication by promptly listening to their complaints.  
o Action against the perpetrators of vandalism and harassment: this would bring justice to either 

side and reflect that both sides are at fault here.   
o Emphasizing on rights and duties of each: that even though they have the right to complain and 

protest they don’t have the right of vandalism or forceful closure of commercial establishments. 
These help in the promotion of a sense of discipline and commitment towards their actions.  

o  Increase night patrolling in the area: To avoid such clashing in the future and provide protection to 
homeowners and pub-goers. 

o Promoting the safety of young girls through policing: Bengaluru city police have launched “Pink 
Hoysalas” police patrol vehicles for women’s safety. 

o Negotiation with pub owners and the locals: the area is a mix of residential occupants and 
commercial establishments. It would at the interest of the community to work in harmony. As these 
incidents would even hurt the revenue of pubs. I would try to negotiate terms such as limiting volume 
in the restaurants or not serving alcohol after 1 am to reduce the incidents of vandalism. 

 Reporting to the city municipality: I would report the increasing instances of these types of incidents and 
ask them to re-evaluate their choice of 24*7 opening city-wide. As policing isn’t the same in every area, there 
are area-specific challenges. 

Creating awareness and education is a key factor in controlling moral policing. I would promote such initiatives to 
contain the situation.  
 
 
 
10. You have been appointed as a new vice chancellor of a reputed university. The university has been facing 
a few issues in recent years and you are committed to resolving such issues. During the roll-out of actual 
degree certificates, the examination and evaluation department discovers a few issues. The results of 21 
students who had cleared their undergraduate courses with distinction were subject to a technical error, they 
failed in one or more subjects during the final semester. There was a technical glitch while entering the details 
of these students. The university had even given them all the necessary certificates based on which they got 
postgraduate seats in various universities including theirs. Many of them already paid fees for post-graduate 
courses in various universities as they also received provisional degree certificates. The administrative 
committee points out that hundreds of such errors might have occurred. There is a suspicion that this might 
have been intentionally done by a few members of the examination and evaluation department to make money. 
There are rumors that these members with the support of the previous vice-chancellor would deliberately fail 
students to make money through re-evaluation. You have constituted a Syndicate sub-committee to conduct 
an inquiry. The previous vice-chancellor is a powerful guy with deep political connections. Any action against 
him would even jeopardize your current posting. Another important aspect is the further action required after 
the technical glitch, Should it be corrected? Should you fail the students who are actually pursuing their first 
semester of post-graduation? This would raise a huge uproar among students and if hundreds of such errors 
are discovered then the universities reputation would be badly affected. Students at the university are facing 
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intense academic pressure and few have resorted to suicide, you also fear that this revelation would affect their 
mental health even more. 

 
1. Discuss the ethical issues involved in the situation. 
2. Critically examine the options available to you as vice chancellor. What option will you adopt 

and why? 
3. Does your decision be the same if you had a son or a daughter from the same university facing 

mental health issues and is extremely stressed about his/her academic performance? 
 
 

Synopsis: 
 
According to the world health organization, one in every four children in India is depressed. They blame this on 
parental and academic pressure. Mishaps and malpractices such as in this case study would further increase those 
pressures. 
 
Ethical issues involved in the situation: 

 Academic stress vs Personal life: Students at the university are facing intense academic pressure and few 
have resorted to suicide, if more of them are disqualified despite being promoted earlier it would create more 
mental breakdown. 

 Technical error vs corruption: It’s not clear whether this is a genuine technical error or willfully managed 
malpractice. 

 Duties and responsibility of the universities: Universities should transform the young minds into articulate 
and brilliant ones. It’s the responsibility of the university to cater to the welfare of its students. Their duty is 
more than teaching, examination, and qualification. 

 Role of education in society: Gandhi said “By education, I mean an all-round drawing out of the best in the 
child and man-body, mind and spirit.” But today rot learning is promoted in the name of academic 
qualifications. 

 Malpractices in the education system: which hinders academic development and leads to a brain drain 
where students prefer foreign universities. 

 Integrity vs reputation of the university: As a vice chancellor I should manage integrity and the public 
image of the university. 

Options available to me as a vice chancellor: 
 To hide the issue:  

o Would help as the students have already in their post-graduation. This will not affect their careers 
and would help avoid the negative perceptions of our university.  

o At this same time, this would hide the truth. If it was done willfully, then the perpetrators would be 
free and still be working in the university.  

 Strict action against the perpetrators, not changing the results of the students:  
o If the Syndicate sub-committee reports on malpractice. Then this would help to identify the 

perpetrators and help get rid of the university with people following corrupt practices and would also 
save the university’s image by protecting the interests of students.  

o But this trial may lead to the ex-vice-chancellor who is politically connected and would take revenge.  
 I would choose to objectively deal with the situation: There are three major issues, the extent of the error, 

the cause of the error, and the future path to be taken. 
o The extent: If it’s to a limited extent and only involves a technical error. Then I would call upon a 

meeting of the Board of trustees or directors of the university on the future course of action. One way 
to solve the issue would be to evaluate the students on their previous academic performances as CBSE 
and many universities did during the corona lockdown. 
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o The cause: If this was done with intention of corruption. I would report it to the Board of directors and 
the governor of the state and ask for necessary action on the ex-vice chancellor. I would initiate 
disciplinary proceedings against the members of the examination and evaluation department. 

o The future path: It was the mistake of the university and when students are already pursuing further 
education, it would be in their interests to explore options that place fewer burdens on them. Those 
options would include a combination of previous performance, the number of subjects who failed 
in the new method, and the scope for correction. If any student scores poorly in these parameters 
then there is no other option than to recall his degree. 
Another important step would be to assign mental health counselors to students and promote them to 
seek help if they are stressed. I would promote mental health exercises like “create a story” “Sports 
weekends” which would work as stress busters. I would work towards developing the self-esteem of 
the students and reducing academic pressure wherever feasible.  

 My decision wouldn’t change if my son or daughter is among the students. My decision would be based on 
objectivity and the student’s welfare. Impartiality and integrity are a few of the basic principles of public life. 
These will help a public officer to lead by example. Sir M.Visvesvaraya would keep two candles at his home, 
one for official purposes and another for personal. In this way when professional decisions are based on 
principles of impartiality, integrity, openness, accountability, and transparency. There wouldn’t arise a 
situation in which we would feel a need to cater to our relations or friends. Every stakeholder would be 
benefited. 
 
At the same at I would take many steps in my personal capacity to help my son/daughter who is extremely 
stressed. I would suggest them to discuss this with the concerned head of the department (HOD) and seek an 
academic break for a week or so. I would support them in seeking professional health. To overcome their 
fears. As a parent, I would make sure there s no pressure from my end to perform. 
 
A holistic approach is needed to protect and support the students. As Nehru rightly said, “The children of today 
will make the India of tomorrow” 

 
 

11. You are a young civil servant who has been posted as District Commissioner (DC) for the last 2 years. 
You have worked hard for the development and upliftment of the poor in rural areas. One day, as you are 
reading the local newspaper you find a mention of the possible corruption in the legal process to convert 
agricultural land for non-agricultural purposes. The column mentions the local political leaders who may 
have colluded to convert prime agricultural lands without the necessary approval. It’s an article published in 
the “citizens voice section” which is mostly citizens presenting their opinions and apprehensions. Many such 
article columns are published every week without necessary proof or evidence. The newspaper usually 
resorts to such tactics to publish unverified claims. You neglect the issue, but it keeps intriguing you as such 
a conversion wouldn’t be possible without the approval of the district commissioner. As an honest and 
upright officer, you don’t recognize any such misdoings. You start an inquiry of your own on the matter and 
you have found out that your sign has been forged for a document and the conversion is made. The people 
responsible for the scam have taken a high-definition JPEG image of your signature and have used it on a 
morphed document. Surprisingly, this document has found its way to the land records of the district, which 
had granted legitimacy to such documents. You suspect that this is an insider’s job. Further, you have found 
that the person mainly responsible for this is your own brother.  Last year he colluded with local politicians 
and has done the illegal conversion of a small parcel of land. Your brother has recently lost his wife to covid 
and the atmosphere at your home is dull and depressing. Despite this, you confront your brother about the 
issue; he deeply regrets his actions and asks you not to proceed with any official or legal action which shall 
be punished with imprisonment of jail term which may extend to two years or with the penalty, or with both. 
You realize that he has done it due to the negative influence of the local politicians who have now offered to 
proceed with the conversion legally. As the case is for a small parcel of land, you can easily use your 
position of power to forgive the offenders and settle the issue without anyone knowing about issue. There is 
a possibility of more such corruption done by the politicians.  At the same time, settling this issue peacefully 
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is important for your family’s mental well-being as your parents would be devastated if their younger son is 
arrested. 

1. What are the options available to you in this situation? Discuss their merits and demerits. 
2. If you choose to lodge an official complaint, detail the steps you would adopt as a son and as an elder 

brother in bringing tranquility to your home. 
3. Highlight the ethical issues involved with personal interest and the role of human emotions in 

decision making. Would your course of action change if you are a neutral observer in this scenario? 

 
Introduction 
                                           The case study highlights issues of ethical dilemmas to be faced by civil servants 
in their professional life. It also highlights how local politicians can take advantage of civil servants' families 
to achieve their personal motives. 

 
Body  
 
Options are available to me. 

1. Lodging complaint against my brother and local politicians involved in the Illegal conversion of 
agricultural land to non-agriculture purposes. 

 Merits. 
o Being an honest and non-corrupt officer, my action will uphold personal ethical values like 

Integrity, impartiality, and Probity. 
o Corruption activities will be brought to the light of the public thus it will reduce the chances 

of such activities in the future. 
o The legal investigation will be taken against my brother and local politicians who were 

involved in corruption activities. 
o Punishment for those involved in unethical activities. 
o Justice to the poor whose agricultural land may have been converted for non-agricultural 

purposes. 

 Demerits 
o My parents would be devastated if my brother got arrested. 
o This will further diminish the atmosphere at my home. 

Stakeholders

Me as 
District 

Collecter

My 
brother

My 
parents

Local 
Politicians
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o I may get threats from local politicians. 
2. Settling issues without knowing anybody. 

 Merits. 
o My brother will not be arrested, so it prevents further depression from my parents. 
o My brother will not be under any stress as he is already emotionally depressed because of the 

death of his wife. 
o My family's reputation and mine too will be preserved. 

 Demerits 
o I may face inner guilt, and shame for not taking ethical decisions. 
o My action will be against my established ethical values. 
o Already many corruption cases are committed by politicians, and this course of action may 

further increase such cases. 
o Politicians may use this case in future for their personal interests works. 

 
3. I can persuade my parents, convince them about the situation and its consequences then lodge a 

complaint. 

 Merits  
o The issue will be resolved peacefully. 
o My parents will not be in deep depression or devastation as I told them about the situation 

and its consequences. 
o This will balance my professional life and public life. 
o Prevents corruption cases in the future. 

 Demerits 
o Even Though my parents feel happy from the outside, they feel sad for their son. 
o It will be a dark spot on my family's reputation. 

Steps that I would be adopted as a son and as an elder brother in bringing tranquillity to your home. 
 I will not complain instantly as it will further devastate my family situation. 

 I will take time to complain so that my parents come out of the depression caused by the death of a 
family member. 

 After some days, I will try to convince my parents and persuade them to accept the situation and tell 
them that lodging complaints are essential to bringing justice to the people and upholding the code of 
conduct rules. 

 I will tell my brother also to convince his parents and apologize for his action of him colluding with 
local politicians. 

 Upon convincing my parents, I will also suggest my brother be honest in accepting unethical activities 
done by him and mention the names of politicians who joined hands with him. This may bring down 
punishment and fine for him. 

Ethical issues are involved with a personal interest in this case study. 
 I am under a conflict of interest in convincing my parents about the issue and lodging complaints to 

provide justice to the people. 

 I am also under an ethical dilemma where it has become difficult to balance my personal life and 
professional life. 

 Illegal conversion of agricultural land by my brother and local politicians for their private gain. 
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 For their personal interest, politicians motivated my brother to forge my signature without bringing 
it to my notice. 

 Here, the Newspaper editing team and it's head promoting articles under the “citizens voice section” 
without any valid proof and evidence to reach maximum people and to increase their market share. 

The Role of Human values and emotions in decision making. 
 In this situation, Higher emotional intelligence helps me to manage my own emotions, of my brother 

and parents, and to make informed, rational decisions without any bias. 

 Emotions like sympathy and compassion towards weaker sections will make me aware of the reality 
and be ethical in my decisions and actions. 

 When I lodge complaints and bring justice to people, it will give me an inner self-satisfaction, and 
inner motivation to be courageous in such activities bringing such corruption activities into the light 
of the public. 

 If I don't take ethical decisions, it will cultivate negative emotions like tolerance towards corruption 
in me which would make me take unethical decisions if the same cases arise in the future. 

Even if I am a neutral observer, in this case, my course of action will not change. In that case, also I will 
persuade those family members and convince them about the situation and then lodge a complaint against the 
culprits. 
 
 
Q12. Over the past years, India’s strong digital boom along with the relative ease of funding fuelled the rise 
of Indian start-ups, and with the intent to ramp-up growth through new offerings – including products and 
solutions, they went on a rapid expansion of their product and tech teams. After an extended period of 
sunshine, funding has started to dry up due to the overall macroeconomic scenario, inflationary pressures, 
Russia- Ukraine war, supply chain disruptions, and a fall in the stock markets. Indian startups are currently 
facing pressure from investors to focus on profitability. Revenue is all good but now they are looking at 
profitability and long-term sustenance. Given all of this, start-ups are conserving cash. As start-ups look to 
extend the runway with existing funds, job losses across start-ups have been making headlines. Industry 
estimates peg the cumulative job losses in startups at over 10,000 so far this year. This scenario may 
continue for the next 12–18 months. Established companies may use this situation to their advantage for 
buy-outs of start-ups. You are a founder of one such startup which is facing a fund crunch. Last year you 
have employed 500 employees and your finance team suggested you lay off at least 300 of them. 

1. Would you agree to lay off your employees? Give reasons.  If yes, what is the justification and 
criteria you would follow? If not, what are the alternate ways to manage the crisis? Is merging or 
selling with an established company a better option?  

2. Suggest measures needed to inculcate better ethical practices in the private sector. 

 
Introduction 
                                The case study highlights the issues that start-ups are going to face at the time of economic 
crisis. Startups or businesses at the time of financial crunch usually follow unethical practices like the layoff 
of large sections of employees for reducing costs and increasing profits and Larger established companies will 
use this situation for their further expansion in the market. 
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Body 
Yes, I would agree to lay off employees of a company. 

 Reasons 

 Start-up is already facing a financial crunch, and layoff will reduce the burden of costs. 

 Insufficient funds to employ a large number of employees at the time of crisis. 

 The layoff will provide an option for conserving more cash. 
 Conserving more cash helps to withstand the crisis and sustain my startup for the long term. 

 Prevent consequences that can happen as a result of selling or merging with an established company. 

Justification - Layoff of employees will reduce the labour costs, helps in cutting the costs, and will provide 
an option to enhance investment in a company. 
Criteria to be followed in case of layoff. 
Layoff should be in the order of 1. Performance 2. Job skills/knowledge 3. Experience, 4. Seniority. 
 
No, I will not agree with the option of laying off employees. 

 It shows an unethical practice by my startup and layoff at the time of crisis, in the future, it can cause 
lower credibility in the market. 

 Severance pay- that needs to be given to lay off employees will add additional costs for the start-up 
which is already under a financial crunch. 

 This may increase the labour cost of remaining employees as start-ups have to pay overtime wages to 
them. 

 Layoffs may lose the morale of the remaining employees as they are deeply under emotional distress 
caused by losing co-workers. 

 Start-ups may lose talented, skilled human resources. That may affect a company's R and D intensive 
sector. 

 Layoffs of employees have a significant negative impact on customer retention as there will be delays 
in the production of goods and services. 

 Layoffs can result in short-term benefits, but negative implications arising out of it can make it difficult 
to ensure profitability in a sustained manner. 

 Layoffs should not be the first option rather it has to be the last resort. 

Alternate ways to manage the crisis. 
 Start-ups need to minimize the major costs in different sectors or departments. 

 Cutting the extra employee expenses. 

Stakeholders

Me

Start- up

Investors
Founders 
of Large 

Companies

Employees
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 Reducing wages or benefits like sick pay, bonus, etc for a shorter period. 

 Scale back production - that is needed to stop manufacturing of products and services which are not 
profitable or have less profit. 

 Renegotiate with vendors' and suppliers' contracts. Persuading them for the most favorable contract 
that can help both Start-up and suppliers. 

 Providing work-from-home options, as keeping employees in the workplace will be costlier. 

 Along with hiring freezes, cross-training of employees helps to reduce hiring costs and will be an 
effective way of human resource utilization. 

 Offering early retirement can also be an option to cut down costs. 

Advantages of merging or selling a start-up with an established company. 
 Enables start-ups to come out of the financial crisis. 

 Enables companies to enter new markets. 

 As shared in the market will increase, it will improve the economic scale and attract more investors. 
 It helps to acquire better talent from the established company. 

 Operational synergies and growth synergies of the two companies will reduce the duplicated 
operational costs. 

 Thus it can be a faster way to achieve the growth of a company. 

Disadvantages of merging or selling a start-up with an established company. 
 I can lose the control over start-up. 

 Mismanagement by the established company can destroy the values established by my startup. 

 Merging or selling a start-up is a complex process and time-consuming. 

 Loss of opportunities for a start-up in the future. 

Measures are needed to inculcate better ethical practices in the private sector. 
 Investors need to be of rational thinking. At the time of financial crunch or economic crisis rather than 

profit, they need to focus on the sustainability of the company. 

 Established company leaders rather than taking the opportunity to reach the maximum market, need to 
suggest some ways for start-ups to overcome the financial crisis. 

 Start-ups/companies need to think of alternatives instead of layoffs employees. 

 Founders of start-ups need to have ethical concerns about their employees and they need to cultivate 
the same in their employees. 

 It will help the company at the time of crisis to enhance production. 

 Companies need to cultivate an ethical work culture. 

 Companies need to be transparent in their working of the business. 

 
 


