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Ethics and Human Interface: Essence, determinants and consequences of Ethics 

in human actions; dimensions of ethics; ethics in private and public relationships.  

There is a higher court than courts of justice and that is the court of conscience. It 

supersedes all other courts. Analyse. (250 words) 
Reference: Ethics, Integrity and Aptitude by Lexicon Publications 

Introduction 

Conscience is the part of one’s personality that helps in determining right and wrong and keeps one 

from acting upon the most basic urges and desires. It is what makes us feel guilty when we do 

something bad and good when we do something kind. Our conscience is the moral basis that helps 

guide prosocial behaviour and leads us to behave in socially acceptable and even altruistic ways. 

Body 

The court of Conscience 

While law focuses on principles of morality outside human beings, conscience is something within 

human beings that determines the morality of human actions. Conscience is a special act of the mind 

that comes into being when the intellect passes judgment on the goodness or badness of a particular 

act. It is a practical judgment on particular, concrete, human actions. 

From a deontological perspective, conscience is a judgment—an act of the intellect. It is not a feeling 

or an emotion, but, rather, an intellectual decision. It is also a decision with a view to a particular 

action. 

Conscience can make a practical judgment on the morality of either a past action or an action about 

to occur. Conscience is different from law. Law states a general rule concerning actions; conscience 

lays down a practical rule for specific action. Conscience applies the law or rule to specific actions; 

therefore, it is wider than law. Some have said that conscience is to law as a brush is to paint. 

Conclusion 

Conscience can aid in decision making, especially where discretion needs to be exercised by the civil 

servants. Every civil servant is expected uphold equality, work with integrity and in good conscience 

especially when he or she has a lot of discretion. The ultimate goal must be welfare of the larger 

community. 

Ethics scrutinizes the criteria for adjudicating human actions as right or wrong. What 

are the various sources of ethical guidance for a civil servant? Explain. (250 words) 
Reference: Ethics, Integrity and Aptitude by Lexicon Publications 

Introduction 

High ethical standards for exercise of authority by a civil servant are a prerequisite. It helps a civil 

servant to navigate in turbulent times. An Individual can take clues from laws, rules, regulations and 

conscience to ensure that his/her action, behaviour and conduct is based on a sound ethical 

framework. 

Body 

Various sources of ethical guidance for a civil servant 
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1. Laws of the nation: Sometimes, certain standards are imposed on the society through laws, 

which over time are accepted by society and forms part of its ethical system. For instance, Sati was 

banned in India in 1829, even though it was a part of societal norm. 

2. Rules and Regulations: Today’s world works on rules and legal procedures. Every aspect of 

life, starting from registration of birth to death and in many nations, social aspects such as marriages 

are also governed by rules and regulations. 

3. Code of Conduct in workplace: Every organization can determine its own set of values and 

rules to be followed by its employees. For instance, an environment NGO can find it unacceptable 

that one of its employees is littering and using plastic bags. Every behaviour, action can be judged 

upon through code of conduct. 

4. Conscience: Ultimately, not every action can be governed by law or rules. It is our 

conscience that will keep us from doing immoral acts. For example, sanctity of marriage can be kept 

intact by practicing fidelity. 

 Significance for a public servant 

1. Laws, can help to lesson corruption, nepotism and profit seeking behaviour. Thus, provoke 

them to act in benevolence of society at large and uphold the Constitution and its principles. 

1. In another context, laws keep the society from breaking down in terms of crimes, law and 

order etc. It regulates the conduct of people with each other and enables us to respect each other’s 

rights. 

2. Regulation creates, limits, constrains a right, creates or limits a duty, or allocates a 

responsibility. Regulations are intended for providing a detailed and intricate framework for making 

the laws work. 

0. The example of Maradu construction and its demolition, judiciary had to take the 

extreme step and order its demolition as per regulation. Thus, regulations provide a 

clear path and direction, in public life. 

3. Codes of conduct are designed for specific situations, similar to customs but have immense 

importance because there is usually a punishment related with them. 

0. Example, a public servant cannot ask for favours in return for doing a work that is 

expected out of him. 

4. Conscience is the intrinsic intuitive capacity to discriminate between right and wrong. “Inner 

Voice” is important especially in democracy as it has various participants such as citizens, NGOs, 

corporates to be administered by the politicians who are elected by them only. 

 Conclusion 

With the current declining trust in government and democracy in general, citizens are asking for 

more ethical behaviours from public officials. Many organizations have identified ethics and anti-

corruption as critical to a country’s successful development and good governance. 

Explain the concept of ethical fading and give an example of when it happened to you? 

(250 words) 
Reference:  researchgate.net 
Why the question: 
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The question is based on the concept of “Ethical Fading”. 
Key Demand of the question: 
Discuss the concept of ethical fading and give examples from your life. 
Directive: 
Explain – Clarify the topic by giving a detailed account as to how and why it occurred, or what is the 
particular context. You must be defining key terms where ever appropriate, and substantiate with 
relevant associated facts. 
Structure of the answer: 
Introduction: 
Start with the definition of what ethical fading is. 
Body: 
Ethical fading occurs when the ethical aspects of a decision disappear from view. This happens when 
people focus heavily on one aspect of a decision, such as profitability or winning. People tend to see 
what they are looking for, and if they are not looking for an ethical issue, they may miss it altogether. 
Ethical fading is similar to moral disengagement. It is when people restructure reality in order to 
make their own actions seem less harmful than they actually are. 
Both ethical fading and moral disengagement help people minimize the guilt they feel from violating 
ethical standards. 
Give examples in support of your answer. 
Conclusion: 
Conclude with suggestions to overcome it. 
Introduction 

Ethical fading occurs when the ethical aspects of a decision disappear from view.This happens when 

people focus heavily on some other aspect of a decision, such as profitability or winning. People 

tend to see what they are looking for, and if they are not looking for an ethical issue, they may miss 

it altogether. 

Body 

Concept of Ethical fading 

1. Psychologist Anne Tenbrunsel and colleagues find that innate psychological tendencies often 

cause us to engage in self-deception, which blinds us to the ethical components of a decision. 

2. For example, euphemisms like “We didn’t bribe anyone, we just ‘greased the wheels” help 

people disguise and overlook their own wrongdoing. 

3. Ethical fading is similar to moral disengagement. Moral disengagement is when people 

restructure reality in order to make their own actions seem less harmful than they actually are. 

4. Both ethical fading and moral disengagement help people minimize the guilt they feel from 

violating ethical standards. 

5. So, while ethical fading is common, we can try to counteract it by learning to recognize when 

we put ethical concerns behind other factors in making decisions. 

Case study 

1. Imagine you own a daycare center. You’re facing a problem: parents often arrive late to pick 

up their children. This means your staff has to stay late. 
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2. They become annoyed, frustrated, and burned out. You want to protect your staff, and you 

want to drive home the message to parents that it’s important to arrive on time. So, you take action. 

You introduce a fine for late pick-ups. 

3. Each parent who is more than 10 minutes late will have to pay extra. Will this bold move 

solve your problem? Probably not. 

4. In fact, the approach will likely backfire, according to a well-known study published in 2000. 

The study’s authors worked with 10 different daycare centers and randomly selected six to introduce 

a system of fines for late pick-ups. 

5. By the end of the study, the centers that introduced the fines had roughly twice as many late 

pick-ups as the centers that didn’t introduce the new policy. 

6. The fine was intended to eliminate late pick-ups—why did it have the opposite effect? The 

researchers suggest that it was because the fine changed the way the parents perceived their 

lateness. 

7. Before the fines, their lateness was a moral issue. 

8. They were likely to feel guilty or ashamed for arriving late. But after the fine, lateness wasn’t 

about morality anymore; it was simply a financial decision. 

9. The fine was the price they paid for receiving a service. 

This problem applies to countless decisions both big small that we make every day. We rarely mean 

to do the wrong thing, but subtle cues lead us to ignore the moral implications of our decisions. We 

let our ethics “fade” from view. Researchers call this process ethical fading. It’s one of the main 

reasons there is a gap between how we intend to behave and how we actually end up behaving. 

Recent examples can be about pharma companies, medical shops profiteering from patients in the 

time of pandemic. Ambulance drivers charging 40,000 to transport patients for 2km. These instances 

show ethical fading and zero moral engagement. 

Conclusion 

A well-timed and well-placed reminder can help us keep your moral compass in mind when a 

difficult choice arises. The best reminders will be clear, helping us cut through the grey areas in a 

decision. 

With the extensive development of artificial intelligence, hitches of machine ethics 

ascend in many frameworks. Elaborate. (250 words) 
Reference: plato.stanford.edu 

Introduction 

We often see technology as a helping hand or better yet, a path to a better world. But before any of 

that, we have to lay down the ethics with in it so we can have a moral underground on where to 

start. This is especially true with Artifical intelligence. 

Body 

Techno ethics views technology and ethics as socially embedded enterprises and focuses on 

discovering the ethical use of technology, protecting against the misuse of technology, and devising 
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common principles to guide new advances in technological development and application to benefit 

society. 

Background: Rapid development of AI 

1. In just the last decade, AI has evolved with unprecedented velocity — from beating human 

champions at Jeopardy (a game) in 2011, to vanquishing the world’s number one player of Go, to 

decoding proteins. 

2. Already, AI has helped increase crop yields, raised business productivity, improved access to 

credit and made cancer detection faster and more precise. 

3. It could contribute more than $15 trillion to the world economy by 2030, adding 14% to 

global GDP. Google has identified over 2,600 use cases of “AI for good” worldwide. 

4. As AI is evolving, it is raising some new ethical and legal questions. AI works by analysing 

data that is fed into it and draws conclusions based on what it has learned or been trained to do. 

5. Though it has many benefits, it may pose a threat to humans, data privacy, and the 

potential outcomes of the decisions. To curb the chances of such outcomes, organisations and 

policymakers are crafting recommendations about ensuring the responsible and ethical use of AI. 

Need for value-based global AI governance framework 

1. First, algorithms, whether static or of the machine-learning sort, are not value-free. The data 

underlying them and the formulae that make them function, think, and transform over time embody 

the biases of history and that of their designers. 

2. This means that algorithms should be subordinated to the same kind of universal ethics 

regime that governs human and state behaviour: something similar to the Universal Declaration of 

Human Rights. 

3. Artificial intelligence will make human lives more efficient. 

1. But here we must not mistake efficiency for morality – just because something is more 

efficient does not mean that it is morally better. 

2. For example, people can make more efficient weapons – more efficient at killing people and 

destroying things – but that does not mean they are good or will be used for good. Weapons always 

reflect a form of damage to the common good. 

3. As the realms of unexplored areas of AI progresses, existing regulation will become obsolete. 

4. The challenge today is that several AI applications have been used by consumers or 

organisations only for them to later realise that the project was not ethically fit. An example is the 

development of a fully autonomous AI-controlled weapon system which is drawing criticism from 

various nations across the globe and the UN itself. 

5. Another challenge arises from a data protection perspective because AI models are fed with 

data sets for their training and learning. This data is often obtained from usage history and data 

tracking that may compromise an individual’s identity 

6. Another example, for instance are self-driving cars. It executes as per the algorithm it has 

been fed. Now, in a hypothetical situation the car has to decide whether to swerve left or right. But 

in either case there is collateral damage, say of a school bus with students or a pedestrian. 
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0. Can this decision be taken in a rational manner? It is not possible to choose whom to 

save or put a price on whose life as being more precious. 

Conclusion 

Any new technology that changes our businesses or society for the better often has a potential dark 

side that is viewed with suspicion and mistrust. The disruptive potential of AI poses looming risks 

around ethics, transparency, and security, hence the need for greater governance. AI will be used 

safely only once governance and policies have been framed, mandating its use. 

We are at a time in our society when the grey area between right and wrong is 

snowballing and individual decisions have never been this subjective. Elucidate. (250 

words) 
Reference:  Ethics, Integrity and Aptitude by Lexicon Publications 
Why the question: 
The question is based on the theme of Ethical relativism. 
Key Demand of the question: 
One is expected to discuss in detail why there has been an increase in subjectivity of individual 
decisions. 
Directive: 
Elucidate – Give a detailed account as to how and why it occurred, or what is the particular context. 
You must be defining key terms where ever appropriate, and substantiate with relevant associated 
facts. 
 Structure of the answer: 
Introduction: 
Start with the context of the question. 
Body: 
Explain that Ethics is study of right and wrong behaviour. However, there has never been consensus 
as on what constitute right and wrong behaviour in certain or categorical terms. There has been 
always ambiguity what exactly constitutes right behaviour; this issue is reflected in position described 
in approach of ‘Ethical Relativism’. 
List down and explain the grey area between right and wrong that is increasing and individual 
decisions are becoming more subjective. 
Conclusion: 
Thus, valid universal moral principles with in a society are facing challenges and different people and 
cultures increasingly have different values, beliefs and truths, each of which may be regarded as 
valid. The universality of ethical principles even within a culture itself is thus no more a valid 
proposition. 
Introduction 

The world is experiencing crisis of unprecedented levels, in the 21st century. The need for ethical 

values and human rights are amplified today, more than ever. Yet what constitutes for right or 

wrong has become even more subjective. 

Body 

The grey area between right and wrong arises due to two school of thoughts in ethics viz Ethical 

objectivism and Ethical subjectivism. 

In ethical objectivism moral values and virtues are intrinsic, not dependent on anything outside of 

them. In ethical objectivism moral law is uncreated and eternal and not subject to any will, divine or 

human. (One form of ethical objectivism is moral absolutism.) No will can lessen the consequence of 

https://t.me/insightsIAStips
https://www.youtube.com/channel/UCpoccbCX9GEIwaiIe4HLjwA
https://www.facebook.com/insightsonindia


INSTA SECURE SYNOPSIS 

 

Telegram: https://t.me/insightsIAStips  Page 15 
Youtube: https://www.youtube.com/channel/UCpoccbCX9GEIwaiIe4HLjwA 
Facebook: https://www.facebook.com/insightsonindia 

acts against the law. There is no grace in ethical objectivism. In order to avoid punishment, one must 

perfect one’s life and follow the law perfectly. 

In ethical subjectivism moral values are dependent on a will, human or divine, a willing subject. If the 

will is human, then one has the basis for modern moral relativism, in which humans together (e.g., a 

legislature) decide what is right and wrong. If the will is divine, then one has a divine command 

theory of ethics. 

For instance, consider the vaccine nationalism. Countries such as USA and UK, set up to inoculate 

their citizens before exporting to poor nations which do not have any infrastructure to handle 

pandemic. India, however exported 6 cr vaccines to 95 nations even when its own citizens were not 

vaccinated and it faced a terrible second wave. 

India faced backlash from citizens to leaders for its vaccine diplomacy. While poor nations are 

accusing USA and UK of Vaccine Apartheid. How can one decide, which if these two actions are right 

or wrong? From citizen perspective answer is different and from poor nations’ perspective the 

answer is different. 

Consider another example of an old man giving up his hospital bed for a young man, saying I have 

lived my life, the younger one deserves to live more years. From a third person perspective, since 

the elder man is vulnerable, he needs the bed more. But from the elder man himself took a different 

view. 

Conclusion 

There is a lot of debate on the right course of action in times of ethical dilemma. One may not find 

answer to these questions ever, but must be satisfied by doing what one believes to be morally 

right. Despite the huge grey area, our actions must harm no one and must strive for the greater 

welfare. 

The right to healthy life is a moral minimum, and to find a rational basis to deny it is 

deeply offensive to the idea of life itself. Discuss how health cannot be held hostage to 

profit. (250 words) 
Reference:  Indian Express 
Why the question: 
The article explains to us in what way health cannot be hostage of profit and the right to healthy life 
is a moral minimum that needs to be acknowledged. 
Key Demand of the question: 
Discuss the ethical aspects associated with ensuring health as a right of moral minimum. 
Directive: 
Discuss – This is an all-encompassing directive – you have to debate on paper by going through the 
details of the issues concerned by examining each one of them. You have to give reasons for both for 
and against arguments. 
Structure of the answer: 
Introduction: 
Start with the example that in an ethically conscious move, the US government declared support for a 
patent waiver on Covid-19 vaccines. 
Body: 
Explain that in democratic forums of the world, we can elevate health as a human right, or a 
constitutional right, but the truth of the matter is that this right is hostage to patent rights of 
innovators. 
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Discuss the need for the world to take note of how profits, innovation and greater global good can 
still be combined. 
Gove examples of recent vaccination issues related to covid-19. Give ethical backing to support your 
answer. 
Conclusion: 
Suggest solutions to address such issues and conclude. 
Introduction 

India and the world are in the middle of a huge medical disaster. Vaccines have been developed, but 

their rollout defies equitable distribution. Right to life is a human right, yet the most developed 

nations that have technology to develop vaccines, are denying the same right that they wrote to 

poor nations. 

Body 

Right to healthy life is a moral minimum 

1. The enjoyment of the highest attainable standard of health is one of the fundamental rights 

of every human being without distinction of race, religion, political belief, economic or social 

condition. 

2. The right to health for all people means that everyone should have access to the health 

services they need, when and where they need them, without suffering financial hardship. 

3. No one should get sick and die just because they are poor, or because they cannot access 

the health services they need. 

4. Good health is also clearly determined by other basic human rights including access to safe 

drinking water and sanitation, nutritious foods, adequate housing, education and safe working 

conditions. 

5. The right to health also means that everyone should be entitled to control their own health 

and body, free from violence and discrimination. 

6. When people are marginalized or face stigma or discrimination, their physical and mental 

health suffers. 

7. Discrimination in health care is unacceptable and is a major barrier to development. 

8. But when people are given the opportunity to be active participants in their own care, 

instead of passive recipients, their human rights respected, the outcomes are better and health 

systems become more efficient. 

However, with the pandemic and even before, health of people was held hostage to profit of big 

pharma companies. 

Health cannot be held hostage to profit 

1. Consider the example of an infant child named Teera Kamat who suffers from spinal 

muscular atrophy, which is a neurological condition. The only drug for this is Zolgensma which costs 

16cr if it is to be imported in India. 

2. It is understandable that the drug is the only cure, but what about those poor and 

marginalized that suffer due to this and cannot afford to buy the medicine. Should the children have 

no hope for life, or are their rights not upheld. 
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3. Same is the case with the covid-19 vaccines being developed. India itself was denied raw 

materials needed to manufacture the vaccine. 

4. Moreover, poor nations have to completely depend on aid to procure vaccines. Bigger 

nations are hogging the vaccine supplies, completely leaving the poor nations to fend for 

themselves. 

5. In India, there were many cases of black marketing remdesivir, oxygen cylinders and other 

drugs. It is unfortunate that people make profit out of someone else’s misery. This denies right to 

health of a person. 

It is thus imperative that states, nations and other individuals must not take advantage or hold 

health hostage for handful of extra alms. It goes against the principle of justice as well as human 

dignity. 

Conclusion 

“The right to the highest attainable standard of health” implies a clear set of legal obligations on 

states to ensure appropriate conditions for the enjoyment of health for all people without 

discrimination. The right to health is one of a set of internationally agreed human rights standards, 

and is inseparable or indivisible and inalienable human right. 

“Of all crimes that human creatures are capable of committing, the most horrid and 

unnatural is ingratitude”, In the context of the statement elaborate the importance of 

Gratitude with suitable examples.(250 words) 
Reference:  Economic Times 
Why the question: 
The question is premised on the context of Gratitude as an important value. 
Key Demand of the question: 
In the context of the statement highlight the importance of Gratitude with suitable examples. 
Directive: 
Elaborate – Give a detailed account as to how and why it occurred, or what is the particular context. 
You must be defining key terms where ever appropriate, and substantiate with relevant associated 
facts. 
Structure of the answer: 
Introduction: 
Start with definition of Gratitude. 
Body: 
Philosopher David Hume wrote, ‘Of all crimes that human creatures are capable of committing, the 
most horrid and unnatural is ingratitude.’ 
Gratitude is ‘the feeling of being thankful’. It is the recognition that one has obtained appositive 
outcome and recognising that there is an external source for this positive outcome. 
Its importance: Studies reveal that expressing gratitude is linked to psychological well being — it 
increases happiness and satisfaction with life, and encourages the development of patience and 
humility. 
At a societal level, it acts as glue, making people generous, kind and helpful. And where there is lack 
of appreciation for the good around you, a person tends to suffer from a sense of self-importance 
and becomes arrogant and, in effect, a poorer human being. 
Suggest methods through which one can inculcate the value of Gratitude. 
Conclusion: 
Conclude with importance. 
Introduction 
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Philosopher David Hume wrote, ‘Of all crimes that human creatures are capable of committing, the 

most horrid and unnatural is ingratitude.’ And, conversely, gratitude ought to be the most pleasant 

and natural thing to do. A popular definition of gratitude is ‘the feeling of being thankful’. 

Gratitude is a human emotion that can be most simply defined as appreciation or acknowledgment 

of an altruistic act. 

Body 

Importance of gratitude 

1. Expressing gratitude not only helps people appreciate what they’ve received in life, but it 

also helps people feel like they have given something back to those who helped them. 

2. Gratitude can be observed at an individual level, with its subsequent effects, or at a greater 

social level. The recipient of gratitude may not reciprocate directly back, but in turn, may lend a 

favor to a third party, effectively expanding a network of good 

3. Effectively gratitude can create social networks and help individuals work towards goals and 

challenges, and overall, simply have stronger coping skills for life’s hardships. 

4. Gratitude and indebtedness are associated with the intention to repay for the received 

benefit. It leads to internal motivation and external motivation to reciprocate. 

5. Gratitude makes us appreciate the value of something, and when we appreciate the value of 

something, we extract more benefits from it; we’re less likely to take it for granted. 

6. Gratitude blocks toxic, negative emotions, such as envy, resentment, regret—emotions that 

can destroy our happiness. There’s even recent evidence, including a 2008 study by psychologist 

Alex Wood in the Journal of Research in Personality, showing that gratitude can reduce the 

frequency and duration of episodes of depression. 

Conclusion 

Gratitude promotes optimism and helps us to develop a more positive outlook. It lets us pause for a 

moment to reflect on something we have in our life right now instead of always striving for more. 

Gratitude is simply cultivating a genuine appreciation for what we already have. 

What is the difference between economic value and social value? Do you think Social 

values are more important than economic values? examine with suitable justifications. 

(250 words) 
Reference:  Ethics, Integrity and Aptitude by Lexicon Publications 
Why the question: 
The question is based on the theme of economic and social values and their importance to 
administrators. 
Key Demand of the question: 
Differentiate economic value and social value and explain how Social values are more important than 
economic values. 
Directive: 
Examine – When asked to ‘Examine’, we must look into the topic (content words) in detail, inspect it, 
investigate it and establish the key facts and issues related to the topic in question. While doing so 
we should explain why these facts and issues are important and their implications. 
Structure of the answer: 
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Introduction: 
Start by explaining what Social values and Economic values are. 
Body: 
Discussion should include the following: 
What do you understand by social values and what are economic values? – Social values form an 
important part of the society, account for the stability of social order. The values such as 
fundamental rights, democracy, equality, rationality, patriotism, human dignity are examples. 
Economic values mostly deal with values related to monetary conditions. 
Then move on to explain why Social values are important than economic values? 
Conclusion: 
Conclude by reasserting importance of social values over economic values. 
Introduction 

Social Value is created when resources, inputs, processes or policies are combined to generate 

improvements in the lives of individuals or society as a whole. Economic value on the other hand, 

can be described as a measure of the benefit from a good or service to an economic agent. It is 

typically measured in units of currency. 

Body 

Social value 

It is in this arena, that most non-profits justify their existence, and unfortunately it is at this level 

that one has the most difficulty measuring the true value created. Examples of Social Value creation 

may include such “products” as cultural arts performances, the pleasure of enjoying a hike in the 

woods or the benefit of living in a more just society. 

Social Value is about inclusion and access. Social Value can be found in anti-racism efforts, some 

aspects of community organizing, animal rights advocacy and folk art. It has intrinsic value, but can 

be difficult to agree upon or quantify. 

Economic Value: 

An entity creates Economic Value by making use of resources, inputs, or processes; increasing the 

value of these inputs, and by then generating cost savings for the public system or environment of 

which the entity is a part. 

An example of the practical application of economic value is the weighing of the merits of college 

degrees in different disciplines. There is a consensus that a college degree has more economic value 

than a high school diploma and that some college degrees have a higher economic value than 

others. 

Social values versus Economic Values 

There can be no inclusive growth if the nation is lacking in social values like gender equality, non-

discrimination, brotherhood/sisterhood, cooperation, respect of rights of all, etc. For any nation 

imbibing social values must precede economic values to unleash the potential of masses and hence 

achieve the “inclusive growth”. 

They say that it is morals and etiquettes that make us civilized and not merely development in terms 

of economic structures. Human beings transformed not magically from apelike early men to what we 

are today; it was only when we started learning social values that brought the slow and steady 

change. But the other side would say that without economic values, nations would remain 
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underdeveloped and cursed like the third world countries. Under the tormenting lack of economic 

values, people lose their minds and all social values are forgotten. That’s why people do not think 

twice before committing a crime when they are allured with monetary gain. 

Conclusion 

There can be no peace without social values and hence they are more important than economic 

values. What makes India far better as a nation than Bangladesh or Pakistan is our social values, the 

way we appreciate our diversity and live together despite having frequent clashes. Whatever people 

might say about the existence of intolerance in India, the fact continues to remain that we still 

continue to peacefully coexist at large. 

Explain the concept of utilitarianism, illustrate with its use in the government. (250 

words) 
Reference:  The Hindu 
Why the question: 
The question is based on the theme of Utilitarianism. 
Key Demand of the question: 
Explain the concept of utilitarianism, illustrate with its use in the government. 
Directive: 
Explain – Clarify the topic by giving a detailed account as to how and why it occurred, or what is the 
particular context. You must be defining key terms where ever appropriate, and substantiate with 
relevant associated facts. 
Structure of the answer: 
Introduction: 
Start with definition of the concept of Utilitarianism. 
Body: 
The Utilitarian Approach assesses an action in terms of its consequences or outcomes; i.e., the net 
benefits and costs to all stakeholders on an individual level. It strives to achieve the greatest good for 
the greatest number while creating the least amount of harm or preventing the greatest amount of 
suffering. 
The Classical Utilitarians, Bentham and Mill, were concerned with legal and social reform. If anything 
could be identified as the fundamental motivation behind the development of Classical Utilitarianism 
it would be the desire to see useless, corrupt laws and social practices changed. 
In its political philosophy, utilitarianism bases the authority of government and the sanctity of 
individual rights upon their utility, thus providing an alternative to theories of natural law, natural 
rights, or social contract. 
Conclusion: 
Conclude suitably. 
Introduction 

Utilitarianism would say that an action is right if it results in the happiness of the greatest number of 

people in a society or a group. Utilitarianism is a theory of morality, which advocates actions that 

foster happiness or pleasure and opposes actions that cause unhappiness or harm. When directed 

toward making social, economic, or political decisions, a utilitarian philosophy would aim for the 

betterment of society as a whole. 

Body 

Concept of Utilitarianism 
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Greatest good of the greatest number, was famously given by Jeremy Bentham, the father of 

utilitarianism. Bentham’s fundamental axiom, which underlies utilitarianism, was that all social 

morals and government legislation should aim for producing the greatest happiness for the greatest 

number of people. Utilitarianism, therefore, emphasizes the consequences or ultimate purpose of an 

act rather than the character of the actor, the actor’s motivation, or the particular circumstances 

surrounding the act. It has these characteristics: 

1. Universality, because it applies to all acts of human behavior, even those that appear to be 

done from altruistic motives; 

2. Objectivity, meaning it operates beyond individual thought, desire, and perspective; 

3. Rationality, because it is not based in metaphysics or theology; and 

4. Quantifiability in its reliance on utility. 

Limitations 

1. A limitation of utilitarianism is that it tends to create a black-and-white construct of 

morality. In utilitarian ethics, there are no shades of gray—either something is wrong or it is right. 

2. Utilitarianism also cannot predict with certainty whether the consequences of our actions 

will be good or bad—the results of our actions happen in the future. 

3. Utilitarianism also has trouble accounting for values like justice and individual rights. For 

example, say a hospital has four people whose lives depend upon receiving organ transplants: a 

heart, lungs, a kidney, and a liver. If a healthy person wanders into the hospital, his organs could be 

harvested to save four lives at the expense of his one life. This would arguably produce the greatest 

good for the greatest number. But few would consider it an acceptable course of action, let alone an 

ethical one. 

Utilitarianism and government 

1. In its political philosophy, utilitarianism bases the authority of government and the sanctity 

of individual rights upon their utility, thus providing an alternative to theories of natural law, natural 

rights, or social contract. 

2. What kind of government is best thus becomes a question of what kind of government has 

the best consequences—an assessment that requires factual premises regarding human nature and 

behaviour. 

3. In economic policy, the early utilitarians had tended to oppose governmental interference in 

trade and industry on the assumption that the economy would regulate itself for the greatest 

welfare if left alone; 

4. Later utilitarians, however, lost confidence in the social efficiency of private enterprise and 

were willing to see governmental power and administration used to correct its abuses. 

Conclusion 

Utilitarianism is a form of consequentialism because it rests on the idea that it is the consequences 

or results of actions, laws, policies, etc. that determine whether they are good or bad, right or 

wrong. In general, whatever is being evaluated, we ought to choose the one that will produce the 
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best overall results. In the language of utilitarians, we should choose the option that “maximizes 

utility,” i.e. that action or policy that produces the largest amount of good. 

Attitude: content, structure, function; its influence and relation with thought and 

behaviour; moral and political attitudes; social influence and persuasion. 

Differentiate between moral emotions and basic emotions with suitable examples. (250 

words) 
Reference:  Ethics, Integrity and Aptitude by Lexicon Publications 
Why the question: 
The question is based on the distinction between moral emotions and basic emotions. 
Key Demand of the question: 
Differentiate between moral emotions and basic emotions with suitable examples. 
Directive: 
Differentate – provide for a detailed comparison of the two types, their features that are similar as 
well as different. One must provide for detailed assessment of the two. 
 Structure of the answer: 
Introduction: 
Define moral emotions and their role with examples. 
Body: 
Moral emotions are a variety of social emotions that are involved in forming and communicating 
moral judgments and decisions, and in motivating behavioral responses to one’s own and others’ 
moral behavior. Moral emotions help to make important moral judgments by directing people’s 
moral choices. 
Explain what role these morals play. 
Differentiate between moral emotions and basic emotions with suitable examples. 
Conclusion: 
Conclude with importance. 
Introduction 

Moral emotions are a variety of social emotion that are involved in forming and communicating 

moral judgments and decisions, and in motivating behavioural responses to one’s own and others’ 

moral behaviour. 

Basic emotions are animalistic emotions (even shared with animals) which are common across all 

cultures, and they’re thought to be biologically determined. 

Body 

Concept of moral emotions 

Emotions in general, that is to say feelings and intuitions – play a major role in most of the ethical 

decisions people make. Most people do not realize how much their emotions direct their moral 

choices. But experts think it is impossible to make any important moral judgments without emotions 

especially moral ones. 

Inner-directed negative emotions like guilt, embarrassment, and shame often motivate people to act 

ethically. 
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Outer-directed negative emotions, on the other hand, aim to discipline or punish. For example, 

people often direct anger, disgust, or contempt at those who have acted unethically. This 

discourages others from behaving the same way. 

Positive emotions like gratitude and admiration, which people may feel when they see another 

acting with compassion or kindness, can prompt people to help others. 

Moral emotions vs Basic emotions 

1. Moral emotions are ‘self-conscious’ emotions referred to as moral, social or “higher-order” 

emotions. These are emotions that an organism can only feel if it has a highly developed sense of 

self-reflection. 

2. For instance, moral emotions include guilt, shame, embarrassment, and pride. 

3. Ex: Not being able to help someone or failing to achieve our goals are examples of moral 

emotions. Emotions in which we imagine our conformity or nonconformity to society’s norms. 

4. Basic emotions are limited to personal grievances. Ex: The anger I might feel at having my 

wallet snatched is a basic emotion. For ex: the fear felt in an interview (heart beating fast, voice 

constricting, palms sweating) is a basic emotion. Six basic emotions: Anger, disgust, fear, joy, 

sadness, and surprise. 

Conclusion 

Emotions evoked by suffering, such as sympathy and empathy, often lead people to act ethically 

toward others. Indeed, empathy is the central moral emotion that most commonly motivates 

prosocial activity such as altruism, cooperation, and generosity. So, while we may believe that our 

moral decisions are influenced most by our philosophy or religious values, in truth our emotions play 

a significant role in our ethical decision-making. 
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Emotional intelligence-concepts, and their utilities and application in 

administration and governance. 

What do you understand by Emotional Intelligence (EI)? Highlight its significance; 

discuss the ways to develop EI among civil servants. (250 words) 
Reference:  Ethics, Integrity and Aptitude by Lexicon Publications 
Why the question: 
The question is based on the theme of EI.   
Key Demand of the question: 
Explain what do you understand by Emotional Intelligence (EI)? Highlight its significance; discuss the 
ways to develop EI among civil servants. 
Directive: 
Discuss – This is an all-encompassing directive – you have to debate on paper by going through the 
details of the issues concerned by examining each one of them. You have to give reasons for both for 
and against arguments. 
Structure of the answer: 
Introduction: 
Start with the definition of Emotional Intelligence. 
Body: 
The answer body must have the following aspects covered: 
Explain the concept of Emotional Intelligence (EI) and discuss its components 
Highlight the significance and importance of EI for civil servants. 
Discuss the ways to develop EI among civil servants. Give examples to justify your answer better. 
Conclusion: 
Conclude with importance of it. 
Introduction 

Emotional intelligence refers to the capability of a person to manage and control his or her emotions 

and possess the ability to control the emotions of others as well. In other words, they can influence 

the emotions of other people also. 

Body 

Emotional intelligence 

Emotional intelligence or EI is the ability to understand and manage your own emotions, and those 

of the people around you. Emotional intelligence is the ability to perceive emotions, to access and 

generate emotions so as to assist thought, to understand emotions and emotional knowledge, and 

to reflectively regulate emotions so as to promote emotional and intellectual growth. 

It is said to have five main elements such as – self-awareness, self-regulation, motivation, empathy, 

and social skills. Of these, self-regulation is of significant importance in this context, especially for 

civil servants. 

For instance, watching social media and comparing ourselves with someone else might lead to 

extreme anxiety about our inadequacies or shortcomings. Instead of indicting ourselves for our 

situation, one must understand that every individual has their own trajectory in life. And 

circumstances surrounding one’s riches or well-being can be very different. 

Significance of Emotional Intelligence 

1. The chances of succeeding are skewed towards people who are better able to manage 
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themselves and others emotionally, one’s who are likeable and trustworthy. 

1. Research shows that more than 80% percent of success is due to skills in “human 

engineering,” personality and ability to communicate, negotiate, and lead. Only 15 percent is due to 

technical knowledge. 

2. Additionally, Nobel Prize winning psychologist, Daniel Kahneman, found that people would 

rather do business with a person they like and trust rather than someone they don’t, even if the 

likeable person is offering a lower quality product or service at a higher price. 

3. Hence, instead of exclusively focusing on conventional intelligence quotient, one should 

make an investment in strengthening his/her EQ (Emotional Intelligence). The concepts of EQ may 

be difficult to measure, but their significance is far greater than IQ. 

4. Simply put, emotional intelligence is that “something” within us that help us to sense how 

we feel and enables us to truly connect with others and form a bond. 

5. It gives us the ability to be present and listen to someone when they most need it. It is that 

sense of internal balance within us that enables us to keep our composure, make good decisions, 

communicate successfully, and maintain effective leadership even when under stress. 

 Ways to develop Emotional Intelligence among civil servants 

1. Self-regard: Having high self-regard means that one has a good understanding of his 

strengths and weaknesses. Acting on this understanding requires that you have good self- 

knowledge and effectively strike a balance between being confident and being arrogant. 

People are more comfortable helping others who demonstrate the right amount 

of                           humility. 

1. Optimism: People find optimism and happiness attractive attributes. People are more likely 

to cooperate with someone who’s optimistic. 

1. Approachability: Approachability, like optimism, attracts people. When we’re happy others 

are more pleasant to be around. Being happy add to “likability” factor. It can also be contagious. 

Everybody likes to be happy, and being around happy people contributes to one’s own happiness. 

2. Self-evaluation: By self-evaluating oneself, one can know one’s emotions and reactions to 

different situations. By observing others, one can comprehend feelings of others. 

3. Communication: By improving one’s expression, one can communicate better. 

Conclusion 

In the civil services, emotional intelligence is beneficial to manage the emotions in a manner that will 

be helpful to achieve productive outcomes. High-EI individuals, could reduce the effects of negative 

emotions like anger or rage on their decision-making. Rage and anger are not only removed as 

hindrances, but also used to enhance the quality of decisions. Therefore, emotionally intelligent civil 

services could result in better decisions especially when more negative emotions accompany 

decisions. 
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Public/Civil service values and Ethics in Public administration: Status and 

problems; ethical concerns and dilemmas in government and private institutions; 

laws, rules, regulations and conscience as sources of ethical guidance; 

accountability and ethical governance; strengthening of ethical and moral values 

in governance; ethical issues in international relations and funding;  

Public Servants occupy vital position in the government in terms of dealing with huge 

amount of public funds and their decisions have wide ramifications. Thus there is a 

need for creating ethical competent public Servants. In this backdrop, discuss ways to 

promote ethical competence among public Servants. (250 words) 
Reference:  Ethics, Integrity and Aptitude by Lexicon Publications 
Why the question: 
The question is based on the importance of ethical competence to public servants. 
Key Demand of the question: 
Discuss ways to promote ethical competence among public Servants. 
Directive: 
Discuss – This is an all-encompassing directive – you have to debate on paper by going through the 
details of the issues concerned by examining each one of them. You have to give reasons for both for 
and against arguments. 
Structure of the answer: 
Introduction: 
Start with what you understand by Ethical competence in general. 
Body: 
With great power comes great responsibility. Civil servants have to ensure proper utilisation, 
appropriation and allocation of funds. The decisions undertaken by the Civil Servant impact large 
number of individuals and society as a whole. 
Thus, considering large impact of their action, it is necessary to lay a strong foundation of ethical 
values amongst Civil Servants. 
Move on to discuss ways to improve ethical competence among them such as by inculcating values of 
integrity, sense of responsibility, values of leaders etc. 
Conclusion: 
Conclude with importance of building ethical competence among public Servants. 
Introduction 

Civil servants are responsible for the greater good of the society. The responsibility of vast number 

of people and their welfare is in the hands of civil servants, as the officials facilitate implementation 

of social welfare schemes of the government. 

Body 

Need to groom ethically competent public servants 

1. Even though there is constitutional and legal sanctity to the exercise of power by civil 

services, the legitimacy is gained through the manner in which it is exercised. 

2. Ethics in public administration is essential to build public trust. And thus, in order for civil 

servants to exercise power with justice and fairness, ethics becomes necessary. 

3. Civil servants have to ensure proper utilisation, appropriation and allocation of funds. 
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4. The decisions undertaken by the Civil Servant impact large number of individuals and society 

as a whole. 

5. Civil servants were called the steel frame of the country which has now taking the idiom of 

bureaucratic babus. This shows the moral deterioration of ethics in public servants. 

Ways to promote ethical competence among public servants 

1. Avoid conflict of interests-Setting accountability clearly demarcates area of one’s actions 

where he or she is required to act. 

2. Civil Servant needs to take pride in integrity such as procedural integrity where there is a lot 

of discretion. This will help in valuing taxpayer’s hard-earned money and ensure proper utilisation of 

funds. 

3. There is need to create a sense of responsibility amongst Civil Servants, wherein they 

understand that power is not a privilege and need to keep away from usurpation of power. 

4. There is also a need to promote values learned from the lives of great leaders like Mahatma 

Gandhi, Mother Teresa and Swami Vivekananda, to become the true steel frame of the country. 

5. Civil Servant also needs to follow the principle of sustainable development and trusteeship 

so as to help India achieve ‘common future’ or ‘sustainable future’ targets. 

6. The techniques of attitude and behavioural change like cognitive appeal, emotional appeal 

needs to be adopted. 

7. Further, serving Civil Servant need to be advised to practice code of ethics and code of 

conduct. Training in this regard must be given due importance. 

8. Improve the emotional intelligence quotient of an officer by more field visits and 

understanding the hardships of the people. 

Conclusion 

Thus, adopting the above methods in letter and spirit will ensure creating a strong foundation of 

ethically competent Civil Servant, which is a condition precedent for achieving inclusive growth 

along with sustainable development. 

“Public servants are the trustees of the hard earned public funds, therefore it becomes 

their moral and legal responsibility for their effective utilization.”, Comment . (250 

words) 
Reference:  Ethics, Integrity and Aptitude by Lexicon Publications 
Why the question: 
The question is about importance of effective utilisation of Public funds by the public servants. 
Key Demand of the question: 
Explain the statement in question with suitable examples and substantiate. 
Directive: 
Comment– here we have to express our knowledge and understanding of the issue and form an 
overall opinion thereupon. 
Structure of the answer: 
Introduction: 
Effective utilization of funds for welfare services is one of the key tenets to ensure social and 
economic justice and meet developmental goals. 
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Body: 
Public servants are the trustees of the hard earned public funds; therefore it becomes their moral and 
legal responsibility for their effective utilization. The various reasons due to which these funds are 
under-utilized and mis-utilized are – Under-Utilization, High administrative cost and procedural 
delays in government offices which keep the funds tied in administrative tangles and bureaucratic 
loopholes. Inappropriate budgetary allocation, for example: use of guillotine voting etc. 
Conclusion: 
Conclude with importance of public servants and their moral and legal responsibility for effective 
utilization of public funds. 
Introduction 

“Public money ought to be touched with the most scrupulous conscientiousness of honour. It is 

not the produce of riches only, but of the hard earnings of labour and poverty.” – Thomas Paine. 

Efficient utilisation of public funds is necessary for judicious use of financial resources to satisfy the 

needs of the present society in such a way that it doesn’t compromise the capability of societies of 

future generations to meet their own needs. 

Body 

Four principles underpin trust in the public finances: 

1. Transparency −accurate records that show where money is raised and spent. 

2. Assurance − figures and processes are checked by independent experts. 

3. Accountability −decision makers are clearly identified and subject to strict rules and review 

of performance and outcomes. 

4. Objectivity − policies are based on accurate information and rigorous analysis 

Need for Public servants to ensure effective utilisation of public funds 

1. It is vital to uphold the ‘social contract’. Citizens must be confident that they are protected 

by the law and that public institutions and servants will act in accordance with it. 

2. Public institutions with operational independence from political control are more likely to 

be trusted to act in the public interest. 

3. A well-informed population is far more likely to be confident about investing for the future. 

This means both providing appropriate information in ways that are accessible and easy to 

understand, and educating citizens as well as inviting them to participate in decision making. 

4. Effective public financial management requires that decision makers, citizens and other 

stakeholders, are able to ‘follow the money’ to see how taxes were raised, why decisions to spend it 

were made, how the money was actually spent and what was bought. 

5. Where government plans and activities are measured against expected outputs and 

outcomes, citizens and other stakeholders will be able to judge the performance of government. 

This in turn provides the basis for feedback and continuous improvement mechanisms. 

6. For the public to believe that public officials will do the right thing, a range of controls to 

promote integrity and ethical behaviour and to tackle fraud and corruption are required. 

7. Most importantly, the public must believe that individuals will be held responsible for their 

actions, no matter who they are. 
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8. A climate for investment is created when investors believe a state is stable, well run and 

that political and fiscal risks will be managed effectively. 

9. Effective utilization of funds for welfare services is one of the key tenets to ensure social 

and economic justice and meet developmental goals. 

However, as our former Prime Minister had remarked, “only 15 paisa for every rupee spent on 

public welfare actually reaches to the masses”, thereby highlighting the gravity of ineffective 

utilization of funds in our country. 

 Conclusion 

It is important for citizens to trust that the government will act in their interest, if they are to invest 

their own private resources and so create economic activity and employment. Efficient utilisation of 

public funds requires a number of reforms for good governance such as decentralisation of power, 

plugging legislative loopholes, strengthening the public Institutions like CVC and RTI, enhancing 

administrative accountability and making society more democratic. These reforms could make 

society more sustainable in the long run. 

As a civil servant, Ethics is more about understanding the right thing to do and the 

rights that you have to do? Explain. (250 words) 
Reference:  Ethics, Integrity and Aptitude by Lexicon Publications 
Why the question: 
The question is about understanding ethics from the perspective of right to do and the right thing to 
do.   
Key Demand of the question: 
Explain with suitable substantiation how as a civil servant, Ethics is more about understanding the 
right thing to do and the rights that you have to do. 
Directive: 
Explain – Clarify the topic by giving a detailed account as to how and why it occurred, or what is the 
particular context. You must be defining key terms where ever appropriate, and substantiate with 
relevant associated facts. 
Structure of the answer: 
Introduction: 
Define ethics in respect to administration and mention the need to knowing the distinction between 
your powerful rights and the right thing to do. 
Body: 
In the answer body explain as to why it is imperative for the administrator to do the right thing. Use 
examples to substantiate your point. 
 Bring out the various facets of integrity, impartiality and nonpartisanship, objectivity, dedication to 
public service, empathy, tolerance and compassion towards the weaker-sections that an 
administrator has to consider before taking any actions. 
Mention certain principle, theories and benchmarks one can to take the right decision especially 
when faced with an ethical dilemma. 
Conclusion: 
Conclude with importance of need for doing right. 
Introduction 

At its simplest, ethics is a system of moral principles. They affect how people make decisions and 

lead their lives. Moral integrity is the bedrock of the civil service. Civil servants are like steel pillars 

and help give strength to policy framework and its implementation. They are also the torch-bearers 

of major transformations. In short, there is a need to push for virtuousness in budding public officials 
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Body 

Importance of understanding ethics by civil servants 

Civil servants are the true executioners of welfare policy of the government. For this, they must not 

only understand procedurally the right thing to do 

Although people in public service generally work to improve the lives of the public, their behavior in 

public service is based on subjective morals and belief systems as opposed to universal, ethical 

principles. The purpose of ethics is to bridge the gap between these varying moral systems, ensuring 

that public service represents all of the public. 

Importantly, trust in public services is forever being eroded by public officials and organizations 

acting unethically. This may take the form of an organization serving differing populations 

inequitably, or it may be a more overt betrayal, such as an elected official misusing public money. 

Even if they’re not they are elected, public servants must be held accountable to the public. 

When public servants violate the public trust, they violate the public’s sense of representation, 

undermining the very institutions that undergird our democracy. Thus unethical behavior is 

antithetical to public service and the principles of democracy. 

As a civil servant, one must uphold and conduct oneself in the following manner 

1. Advance the public interest 

2. Uphold the Constitution and the law 

3. Promote democratic participation 

4. Strengthen social equity 

5. Fully inform and advise 

6. Demonstrate personal integrity 

7. Promote ethical organizations 

8. Advance professional excellence 

Ethics is an essential part of public service work and maintaining the integrity of democratic 

institutions. As public administrators, one plays a crucial role in instilling trust and responsibility in 

the public sector through ethical behaviour and conduct. 

Conclusion 

Civil servants must do the right thing regardless of whether there are possible consequences—one 

must treat other people well and behave morally, not because they are afraid of the possible 

consequences. Simply put, people do the right thing because it is the right thing to do. More so, with 

civil servants as they hold the baton of welfare of the larger society. 

Examine the impact of company culture on the employees with suitable examples. (250 

words) 
Reference:  The Hindu  
Why the question: 
The article explains how company culture affects employee engagement. 
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Key Demand of the question: 
Discuss the importance of company culture thus the importance of work culture. 
Directive: 
Examine – When asked to ‘Examine’, we must look into the topic (content words) in detail, inspect it, 
investigate it and establish the key facts and issues related to the topic in question. While doing so 
we should explain why these facts and issues are important and their implications. 
Structure of the answer: 
Introduction: 
Start with what you understand by company culture. 
Body: 
Company culture is critical to the success and sustainability of any organisation as it directs 
employees via engagement initiatives for driving satisfaction and effective interpersonal 
relationships. Employees who are more satisfied and engaged in their workspaces, positively impact 
their roles and the work culture through their daily actions — as they have a well-rounded work ethic 
and commitment to the organization’s goals. 
Take hints from the article and discuss all the key values essential for good company culture. 
Conclusion: 
Conclude with methods to practice good company culture. 
Introduction 

Company culture or organizational culture is described as the set of beliefs, norms, values and 

individual personalities that represent the way an organization completes business related activities. 

Body 

Impact of company culture on the employees 

1. Company culture can impact sales, profits, recruiting efforts and employee morale, whether 

positively or negatively. 

2. A great company culture attracts people who want to work or do business with a company. 

It can inspire employees to be more productive and positive at work while reducing turnover. 

3. Company Culture Influences Individual Mindsets. High-performance cultures foster high 

performing team members – think of it as positive peer pressure. 

4. Employees work together to achieve certain goals. As the goals become more specific, 

organizations often undertake their own, unique road, which can lead to both success and failure. 

5. The choice of the road is highly influenced by the individuals that work together and the 

overall atmosphere around the place. 

6. As the economy continues to recover from the recession, the job market is showing steady 

improvement. 

7. That means businesses could start to see more turnover, as employees seek greener 

pastures. 

8. However, positive company culture can ensure that employees remain satisfied with their 

jobs and loyal to the organization. 

9. This can be extremely beneficial in a competitive hiring environment. People are much more 

interested in signing on (and staying) with a company culture that promotes flexibility, supports 

employee development and offers work-life balance. 
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10. Organizations that value employees emphasize safety. A culture of safety becomes 

ingrained, and employees are more mindful and engaged when performing their duties. 

11. Cultures that foster employee development and growth give workers something to work 

toward and look forward to. Such cultures prevent boredom and job stagnation while keeping things 

exciting and interesting. 

Conclusion 

In today’s highly competitive business environment, everything from sales to recruiting becomes 

more challenging. One way to make it all easier is by being a company that people want to do 

business with and work for. Smart organizations know that strong, positive company culture is one 

of their most important assets. 

 What are the consequences of ‘politicization of bureaucracy’? Discuss. (250 words ) 
Reference:  thedailystar.net 
Why the question: 
The question is based on the theme of politicization of bureaucracy’. 
Key Demand of the question: 
One is 
Directive: 
Discuss – This is an all-encompassing directive – you have to debate on paper by going through the 
details of the issues concerned by examining each one of them. You have to give reasons for both for 
and against arguments. 
Structure of the answer: 
Introduction: 
Start with what you understand by politicization of bureaucracy’. 
Body: 
Cooperation between elected representatives and bureaucrats is essential for democratic governance 
of the country. However, due to ‘politicization of bureaucracy’, there is a deterioration in the 
functioning of the civil services. 
Politicisation of bureaucracy is not a new phenomenon in democracy. However, the intensity of 
application and reasons for politicisation vary from country to country. There are some levels of 
political involvement in personnel matters in all countries. Politicisation of bureaucracy in a 
descriptive sense refers to the right of governments to appoint their own people to senior public 
service positions, and pejorative politicisation on the other hand refers to the substitution of political 
criteria for merit based criteria. 
Give examples to substantiate. 
Conclusion: 
Conclude with way forward. 
Introduction 

Politicisation of Bureaucracy refers to undue political influence in the governance due to nexus 

between bureaucracy and politics resulting in government appointing their own people to sensitive 

positions and higher offices. Bureaucrats need to maintain political neutrality and impartiality to 

ensure the triumph of democracy. 

Body 

Background 

1. Politicisation of bureaucracy is not a new phenomenon in democracy. However, the intensity 

of application and reasons for politicisation vary from country to country. 
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2. There are some levels of political involvement in personnel matters in all countries. 

3. For instance, the United States has over 4,000 political appointments at federal level. 

4. Even Britain, which was considered to have a strong tradition of neutral civil servants, has 

shown evidence of greater politicisation. 

5. For instance, the undue political interference of the government in power in the functioning 

of the central bureau of investigation has led to severe criticisms about the institute. 

6. Supreme Court even called CBI as caged parrot which speaks for its masters. 

7. There is also a perception in the country that CBI has become a tool of political vendetta of 

government to suppress voice of opposition. 

Consequences of politicization of bureaucracy 

1. In each government-service, there are various factions based on language, religion, caste 

and region. To gain promotion and perks for their faction, they’d bend to the wills of politicians. 

2. There will be more secrecy in official functioning. As a result, there develops nexus 

between the political executive and civil servants to fulfil their illegitimate gratifications. 

3. Due to lack of independent board, civil servants align with one or the other political party to 

get their favourite postings and other perks. 

4. Transfers have been used as instruments of reward and punishment, as tools for 

controlling and taming the bureaucracy. There is no transparency, and in the public mind transfer 

after a short stay is categorised as a stigma. 

5. Some civil servants are deeply involved in partisan politics: they are preoccupied with it, 

penetrated by it, and now participate individually and collectively in it. 

6. Over the years, whatever virtues the IAS possessed – integrity, political neutrality, courage 

and high morale – are showing signs of decay. 

Way Forward 

1. As a civil servant, one has the responsibility towards public and must adhere to 

constitutional principles keeping his conscience intact. His primary job is to perform Nishkama 

Karma (selfless and desire less duty). 

2. Independent Civil Services Board should be set up, as it directed by the Supreme Court to 

take care of all service matters with objectivity and independently of political consideration. 

3. Earnestly implementing RTI Act, especially the pro-active disclosure clause so as to bring 

transparency in official functioning, breaking the unholy nexus. 

4. Effective performance appraisal of civil servants by independent body and aligning it with 

their promotions, incentives and other service conditions. 

Do you think the Weberian model of traditional bureaucracy in India is obsolete and 

beside the point in present day public services?  Examine. (250 words) 
Reference:  The Hindu 
Why the question: 
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The article explains the outdated nature of bureaucracy. 
Key Demand of the question: 
One is expected to detail upon the Weberian model of traditional bureaucracy and its relevance in 
today’s times. 
Directive: 
Examine – When asked to ‘Examine’, we must look into the topic (content words) in detail, inspect it, 
investigate it and establish the key facts and issues related to the topic in question. While doing so 
we should explain why these facts and issues are important and their implications. 
Structure of the answer: 
Introduction: 
Start with explaining – COVID-19 has tested the resilience of all public institutions. Despite its efforts, 
bureaucracy has emerged as a major concern for the ineffective response to the COVID-19 crisis. 
Body: 
The answer body must have the following aspects covered: 
Explain first the Weberian bureaucracy; Traditional bureaucracy is still stuck with the leadership of 
position over leadership of function. Leadership of function is when a person has expert knowledge of 
a particular responsibility in a particular situation. The role of the leader is to explain the situation 
instead of issuing orders. 
Discuss how Bureaucracy has become an end in itself rather than a means to an end. 
Explain the issues and concerns associated – the rigid adherence to rules has resulted in the rejection 
of innovation etc. 
Conclusion: 
Take hints from the article and suggest what needs to be done. 
Introduction 

In the classical approach to administration, Weberian model of bureaucracy finds a central place. 

Max Weber is the first thinker who has systematically studied the bureaucracy. He has provided a 

theoretical framework and basis for understanding bureaucracy. Max Weber’s analysis influenced 

many modern writers on bureaucracy. The Weberian ideal type bureaucracy continues to be the 

dominant paradigm in the public administration. 

Body 

Weber gave features of ideal-type bureaucracy. 

The features of the “ideal-type” of bureaucracy as organization are as follows: 

1. Administration is carried out on a continuous basis, not simply at the pleasure of the leader. 

2. Tasks in the bureaucratic organization are divided into functionally distinct areas, each with 

the requisite authority and sanction. 

3. Offices are arranged in the form of a hierarchy. 

4. The resources of the bureaucratic organization are distinct from those of the members as 

private individuals (that is, administrators do not own the means of administration). 

5. The officeholder cannot appropriate the office (that is, the office cannot be sold by the 

official or passed on by heredity). 

6. Administration is based on written documents. 

https://t.me/insightsIAStips
https://www.youtube.com/channel/UCpoccbCX9GEIwaiIe4HLjwA
https://www.facebook.com/insightsonindia


INSTA SECURE SYNOPSIS 

 

Telegram: https://t.me/insightsIAStips  Page 37 
Youtube: https://www.youtube.com/channel/UCpoccbCX9GEIwaiIe4HLjwA 
Facebook: https://www.facebook.com/insightsonindia 

7. Control in the bureaucratic organization is based on impersonally applied rational rules. 

Thus, it is not simply the existence of rules but the quality and mode of application of those rules 

that distinguishes the bureaucratic organization. 

Relevance in contemporary times 

1. In spite of criticism from the several scholars, the ideas of Weber on bureaucracy continue 

to be relevant to understand the present administrative system. So 

2. far we have not been able to evolve an alternative model to Weber’s bureaucracy. Weber is 

right in saying that when we are accustomed to the bureaucracy we cannot think of any other 

alternative. It is highly useful for managing large-scale organisations. 

3. His ideas on selection of officials based on qualifications, utility of written documents in 

administration, hierarchy etc., can be seen in any administration of the present day. 

4. The monocratic bureaucracy proposed by Weber is superior to all other forms of 

organisations in achieving the prescribed objectives. 

5. To overcome some of the problems of the bureaucracy, we can only bring reforms in it, but 

cannot replace it with any other organisation. 

6. Whether it is capitalist society or a socialist society, irrespective of the nature of economy, 

we find the bureaucracy playing a very important role. 

7. The people who talk about the de-bureaucratisation of the society have not been able to 

find a viable alternative to the bureaucracy. 

8. Even in the present context of liberalisation and privatisation, which emphasises on a 

minimalist state, cannot escape the necessity of bureaucracy to perform some of the functions of 

the state. 

9. We cannot think of the implementation of all the welfare and developmental programmes 

without the help of bureaucracy. 

10. The voluntary organisations and other forms of people’s organisations can only supplement 

the bureaucracy, but they cannot substitute the bureaucracy. 

11. In the context of developing countries, people look to the bureaucracy for their day-to-day 

requirements. 

12. Hence, the bureaucracy of Weberian type continues to find its relevance even today. 

Conclusion 

Weber can be considered as one of the eminent thinkers of twentieth century. Though he has 

written extensively on various subjects, his contribution to the theory of bureaucracy is highly 

valued. Today we can see it in practice in all the societies of the world. Weber being proved correct 

when he said that the societies once governed by the bureaucracy can never get rid of it. His ideas 

on authority, rationality of bureaucracy continues to be relevant for the present-day society. Most of 

the time, those who criticise the Weberian model are not actually criticising Weber, but the present-

day bureaucracy, which reflect the changes that are taking place in the contemporary period. 

Bureaucracy might need certain reforms to make it more relevant to the society. 
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Has the Professional Integrity of the civil servants been systematically eroded in our 

country? Discuss in the backdrop of the issue of political interference in the civil 

services. (250 words) 
Reference:  ETHICS INTEGRITY AND APTITUDE SUBBARAO 
Why the question: 
The question is based on the professional integrity of civil servants. 
Key Demand of the question: 
Explain in detail if the Professional Integrity of the civil servants been systematically Eroded in our 
country in the backdrop of the issue of political interference in the civil services. 
Directive: 
Discuss – This is an all-encompassing directive – you have to debate on paper by going through the 
details of the issues concerned by examining each one of them. You have to give reasons for both for 
and against arguments. 
Structure of the answer: 
Introduction: 
Start with what you understand by professional integrity.              
Body: 
One has to explain how political pressures are a fact of life and every public servant, in particular, a 
member of an All-India Service, is subjected to it in one form or another. 
Highlight the issue of political interference to civil servants in the country. 
Explain that for a politician, civil servants are like tools to be used, misused and, on occasion, even 
abused. If an officer lets her guard down, she could be in trouble. 
Discuss in detail the effects of political interference in Administration. 
Opine if the Professional Integrity of the civil servants has been systematically eroded in our country. 
Conclusion: 
Suggest solutions to address the issue. 
Introduction 

When India attained independence, Sardar Vallabhai Patel was the first to envision civil services as 

the ‘steel frame’ of Independent India. Today, more than six decades later, the Indian bureaucracy is 

both celebrated and reviled. Far from what Patel had warranted, his vision of a “steel frame” is now 

derided as “babudom”. 

Body 

Political interference in the civil services 

1. In the services, one is up against a calcified system, a bunch of fickle-minded political leaders 

who change their opinions faster than they change their clothes, and crude local interests that can 

make life miserable for an upright official. 

2. The civil servant, especially IAS and IPS at the region level works in coordination with the MP 

and MLA. They both are required to serve the common people by bringing development, welfare, 

well-being and peace to the society where they belong to. 

3. The first and foremost challenge is the dispute between the civil services officers and MP or 

MLA. The major reason is the difference in opinion, corruption, using public office for personal use 

and protection given to criminals and lawbreakers by the MP and MLA. 

4. At the point when this debate comes to a threshold point, the officer is either transferred or 

kept under the dread of getting executed. 
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5. Recently, US think tank expressed its views on concerns about political interference and 

outdated personnel procedures in the Indian civil services. 

6. The political interference led to substantial inefficiency where the vital positions are not held 

by the best officers and ultimately this can lead to institutional decline. 

Erosion of professional integrity of civil servants 

1. There is no recognition of good work in civil services. When you work in civil services, there 

is nothing that you can achieve without the cooperation of your team and the goodwill of the 

people. Honest and brave officers are threatened with suspension and humiliation. 

2. Today, our bureaucracy is twenty times more bureaucratic, our deference to the chain of 

command more cringing and decorous, our worship of paper more entrenched. To q 

3. uote Hyman Rickover, “If you are going to sin, sin against God, not the bureaucracy. God will 

forgive you but the bureaucracy won’t.” 

4. A bureaucracy that wastes its precious human potential is morally indefensible. 

5. This does not mean that there should be fewer oversight checks. An administration certainly 

needs guardrails in the form of non-negotiable rules. 

6. Without such rails, the system can stray badly. But necessitating a dozen signatures where a 

few can do, is a criminal surfeit of supervisory controls. 

7. Similarly, we have a colossal army of paper-pushing subordinates churning out work of 

frivolous value. 

Conclusion 

A bureaucracy must be an enabler and not a hinderer that clogs the decision-making pipeline. 

Honest and competent civil servants—and there are many—need to initiate human capital reform to 

create high-performing machinery that does fewer things but does them better. 

Probity in Governance: Concept of public service; Philosophical basis of 

governance and probity; Information sharing and transparency in government, 

Right to Information, Codes of Ethics, Codes of Conduct, Citizen’s Charters, Work 

culture, Quality of service delivery, Utilization of public funds, challenges of 

corruption. 

What do you understand by the term probity? Discuss its relevance to civil services in 

India. (250 words) 
Reference:  Ethics, Integrity and Aptitude by Lexicon Publications 
Why the question: 
The question is based on the theme of Probity. 
Key Demand of the question: 
Explain what you understand by the term probity? Discuss its relevance to civil services in India. 
Directive: 
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Discuss – This is an all-encompassing directive – you have to debate on paper by going through the 
details of the issues concerned by examining each one of them. You have to give reasons for both for 
and against arguments. 
Structure of the answer: 
Introduction: 
Start with the definition of Probity. 
Body: 
Probity and its synonyms honesty, honor, and integrity all mean uprightness of character or action, 
with some slight differences in emphasis. It stands for impeccable standards of morality in public life. 
It is the quality or condition of having strong moral principles, integrity, good character, honesty, 
decency. 
Present the relevance of Probity in Civil services. Give examples wherever possible. 
Conclusion: 
Probity and honesty in governance are essential and vital requirements for an efficient and effective 
system of governance and for socio-economic development. Thus, it is an urgent need of the time 
that not only the public servants but the whole society adopts such values in their day to day life. 
Introduction 

Probity is “the quality or condition of having strong moral principles, integrity, good character, 

honesty, decency”. It is the act of adhering to the highest principles and ideals rather than avoiding 

corrupt or dishonest conduct. It balances service to the community against the self-interest of 

individuals. 

Body 

Concept of Probity 

1. Probity is confirmed integrity. It is usually regarded as being incorruptible. 

2. It is the quality of having strong moral principles and strictly following them, such as 

honesty, uprightness, transparency and incorruptibility. 

3. Probity in Governance is concerned with the propriety and character of various organs of the 

government as to whether these uphold the procedural uprightness, regardless of the individuals 

manning these institutions. 

4. It involves adopting an ethical and transparent approach, allowing the process to withstand 

scrutiny. 

5. Probity goes further than the avoidance of being dishonest because it is determined by 

intangibles like personal and societal values. 

6. Probity has been described as a risk management approach ensuring procedural integrity. 

7. It is concerned with procedures, processes and systems rather than outcomes. The 

principles of probity, ethics and good governance operate on many levels – from, the individual, to 

the organization and on to the ‘watch-dog’. 

Probity principles 

There are several generally accepted probity concepts that serve to preserve the integrity of a 

system. These are: 
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1. Transparency: It is sizeable that the procedure is transparent to the most volume feasible so 

that each one stakeholder can have faith within the consequences. Transparent, open techniques 

additionally decline the possibility for, and the threat of, corruption, and fraud. 

2. Accountability: It is the responsibility with a view to give an explanation for or account for 

the manner duties were achieved. The government has to have appropriate mechanisms in the area 

to expose that they may be liable for their practices and decisions. 

3. Confidentiality: Being employed, all public servants or other employees under a general 

responsibility of confidentiality to their corporation. Accordingly, it is not vital for participants of the 

Government Project Team who are public servants to execute a confidentiality project in terms of 

the mission. Moreover, all Government advisors, servants, members and some other third party that 

is aware of commercially sensitive statistics ought to ensure a proper venture to Government that 

they’ll preserve this information confidential. 

4. Conflict of interest: This is wherein the general public responsibility and private interests of 

a Board or staff member can be in conflict which results in their personal interest unreliably 

influencing their duties and needs. Stakeholders have the authority to count on that Board and staff 

contributors will best make selections in the best interest of the organization. 

5. Impartiality: People and companies interacting with an employer are predicted to be 

independent at every level of the method. If they do no longer trust the process is accurate or fair or 

unbiased, it may harm the popularity of the enterprise. 

Relevance to Indian civil services 

In a democracy, probity espouses the principles of equality before law and a respect for the rights 

and duties of leaders towards their citizens. Conversely, probity is a societal expectation which 

citizens demand from decision makers and all those who function as a part of the state’s apparatus 

1. Legitimacy of the system: Foremost, it helps build up the legitimacy of the system, i.e. the 

state. It builds trusts in the institutions of the state and a belief that the actions of the state will be 

for welfare of the beneficiaries. 

2. Objectivity: It provides for an objective and independent view on the fairness of the process. 

3. Checks and balances: It helps in checking the abuse and misuse of power by various organs 

of government such as magistracy, police and all other providers of public service e.g. PWD, health, 

education, etc. 

4. Equitable and sustainable development: It is an essential and vital requirement for an 

efficient and effective system of governance and for socio-economic development. 

5. To serve the constitutional cause: Probity in Governance is required to serve the motto of 

Constitution. i.e. to provide Social, Political and economic justice to all. It enhances faith in the 

governance. 

6. Reduced politicization of bureaucracy: It helps address nepotism, Favoritism, Political 

partisanship. Public reposes more trust in governance and therefore it facilitates participatory 

governance. It leads to avoidance of sub-optimal outcomes, corruption and poor perception 

Conclusion 
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It is a shared belief that the adoption of standards like “accountability”, “transparency” and 

“responsiveness” will lead to clean and efficient governance. However, standards do not, by 

themselves, ensure ethical behaviour: which requires a robust culture of integrity and probity in 

public life. The crux of ethical behaviour does not lie only in standards, but in their adoption in action 

and in issuing sanctions against their violation. 

What is Ethical Climate and why is it important for any organisation? Explain with 

suitable example. (250 words) 
Reference:  researchgate.net 
Why the question: 
The question is based on the concept of Ethical climate and its importance. 
Key Demand of the question: 
Explain the principle of ethical climate, its relevance and significance in detail with relevant example. 
Directive: 
Explain – Clarify the topic by giving a detailed account as to how and why it occurred, or what is the 
particular context. You must be defining key terms where ever appropriate, and substantiate with 
relevant associated facts. 
Structure of the answer: 
Introduction: 
Define what you understand by Ethical climate. 
Body: 
The answer body must have the following aspects covered: 
Explain that Ethical climate is the culture of an organization as it pertains to questions of right and 
wrong. It derives from the governance, values, norms and habits that exist within an organization. 
Ethical climate results from both a firm’s history and its leadership. 
Discuss the key features in detail. Provide for illustrations wherever necessary. 
Explain the advantages and need for good ethical climate and relate its relevance to the Governance. 
Conclusion: 
Conclude with need and importance of ethical climate in any organisation. 
Introduction 

Organizational ethical climate refers to the moral atmosphere of the work environment and the 

level of ethics practiced within a company. Instrumental, caring, law and order, rules, and 

independence are the five types of climates that can exist in an organization. Incivility, harassment, 

aggression, and discrimination can all produce an unethical and hostile work environment, which 

can create dissatisfied employees, while a positive ethical environment can make employees more 

productive and even happier. 

Body 

An organization’s ethical climate refers to the shared perceptions of managers and employees about 

what constitutes ethical and unethical behaviour in the organization. 

Ethical Climate and context 

1. An organization’s formal ethical context is distinct from its informal ethical context. The 

formal context, also known as hard controls, consists of the tangible and explicit parts of an 

organization, such as its plans, policies, and procedures. 

2. An ethics program is regarded as the most relevant component of the formal ethical context 

and consists of ethics instruments and measures, such as a written code of ethics, an ethics training 

module, a policy on whistle blowing, and an ethics monitoring system. 
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3. The informal context, also called soft controls, consists of the intangible and implicit parts of 

an organization, such as the shared assumptions, values, and expectations. 

4. Two of the most important components of this ethical context are the organization’s ethical 

climate and ethical culture. 

Importance of ethical climate 

1. Organizations rely on many factors to run smoothly and efficiently. Any issues that arise can 

affect the daily work flow of employees. 

2. Due, to these issues it is imperative that an organization has created an ethical environment. 

3. Today’s society has been going through major changes morally, religiously, and politically 

which, makes it even more important that an organization has established its ethical climate. 

4. When organizations do not properly establish an ethical climate, an unethical one may take 

its place. 

5. An unethical climate is when questionable behaviour takes place and there is little action 

being taken to correct it. 

6. This is why implementing a company’s ethical standards is so important. By having these 

standards in place, it can eliminate a lot of behaviours deemed as unethical. 

7. If an ethical climate is implemented properly, individuals have the knowledge on how to deal 

with unethical behaviours when they arise. 

8. Organizations can proactively create an ethical climate by its leadership, formal policies, and 

establishing its core values. 

9. These factors shape the decision-making process of individuals in order to handle unethical 

behaviours. Having an ethical climate helps to keep an organization strong and running smoothly. 

 Ensuring ethical climate in an organization 

1. Clarity: The organization makes concrete, comprehensive, and understandable to managers 

and employees what sort of ethical behaviour is expected of them. 

2. Congruency of (senior) managers: the organization’s (senior) managers set a good example 

for employees regarding ethics. 

3. Congruency of supervisors: the organization’s supervisors set a good example for 

employees regarding ethics. 

4. Feasibility: the organization provides sufficient resources (e.g., time, budget, information, 

equipment) for employees to behave ethically. 

5. Supportability: the organization creates a shared commitment to behaving ethically through 

fair treatment and mutual trust within the organization. 

6. Transparency: the organization makes ethical and unethical behavior and their 

consequences visible to those who can act upon them. 

7. Discussability: the organization provides room within the organization for managers and 

employees to raise and discuss ethical dilemmas and alleged unethical behavior. 
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8. Sanctionability: managers and employees are punished for behaving unethically and 

rewarded for behaving ethically 

Conclusion 

With ethical issues continuously arise in organizations it is imperative that an ethical climate has 

been set. When the ethical climate is in place an organization can run more efficiently. Although, 

there are factors that can interfere with an ethical climate it is important that individuals know they 

exist like the biases that can occur during decision making. When individuals are aware of these 

factors there is less of a chance of seeing corruption or scandal in one’s organization. Ethics will 

always be an important feature that helps build the structure of an organization. This is why it is so 

important each individual has a clear understanding of its ethical climate. 

“Good Governance is the Technology; Citizen’s Charter is the Tool” Elucidate the Indian 

experience of citizen’s charter in the context of the above statement.(250 words) 
Reference: Ethics, Integrity and Aptitude by Lexicon Publications 

Introduction: 

In any nation, there is a need of good governance for sustainable development, both economic and 

social. The three major aspects highlighted in good governance are transparency, accountability and 

responsiveness of the administration. Citizens’ Charters initiative is a response to the mission for 

solving the problems which a citizen meets, day in and day out, while dealing with the organisations 

providing public services. 

Body: 

About citizen charter 

A Citizen’s Charter is a set of commitments made by an organisation regarding the standards of 

service which it delivers. It covers not only the Central Government Ministries/ Departments/ 

Organizations but also the Departments/ Agencies of State Governments and UT Administrations. As 

an instrument, it is propagated to make an organization transparent, accountable and citizen 

friendly. 

Good Governance is the Technology; Citizen’s Charter is the Tool 

1. Citizen Charter increases participation of common man in efficient working of an 

organization by making the citizens aware of the aims and goals of the organization. 

2. It helps in reducing corruption through transparent provisions and thus, ensures 

accountability 

3. It leads to citizen friendliness and citizen convenience and raises efficiency and effectiveness 

in public delivery system. 

4. It reduces cost, prevents delay and red tapism and thus promote good governance. 

5. Citizen Charter set standards of service, allowing high expectations from an organization, 

pushing them to work diligently. 

6. It encourages access and promote choice and thus, treat all fairly. 

Citizen’s charter in India: 
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1. In 1996, the Centre organised a Conference of Chief Secretaries of States and Union 

Territories on “Effective and Responsive Administration”. 

2. The conference inter alia recommended the adoption of citizens’ charters for all public 

service organisations. 

3. This recommendation was approved by the Centre, states and union territories in the 

Conference of Chief Ministers held in 1997. 

4. Since 1997, when the scheme was introduced in India, the various ministries, departments, 

directorates and other agencies of the Central Government, state governments and union territory 

administrations have formulated a number of citizens’ charters. 

Shortcomings of Citizen’s Charter in India: 

1. It has become one of the routine activities of the organisation and had no focus. 

2. In many cases, the concerned staff are not adequately trained and sensitised. 

3. Sometimes, transfers and reshuffles of concerned officers at the crucial stages of 

formulation/implementation of a Citizens’ Charter in an organisation severely undermined the 

strategic processes which were put in place and hampered the progress of the initiative. 

4. Lack of awareness and knowledge and inadequate publicity, led to loss of trust among 

service seekers. 

5. Lack of infrastructure and initiative defeated the very purpose of citizen’s charter. 

6. Different mind-sets of officers and the Staff- Insensitiveness on the part of the Supervisors 

and the Staff because they are yet to be sensitised. 

7. Staff is not prepared to shoulder the responsibility due to lack of motivation and 

accountability. 

8. Non-revision, complicated and restrictive rules & procedures reduced its effectiveness. 

Reforming Citizen’s Charter to make them Effective: 

1. One size does not fit all: formulation of CC should be a decentralized activity with the head 

office providing only broad guidelines. 

2. Wide consultation process: CC be formulated after extensive consultations within the 

organization followed by a meaningful dialogue with civil society. 

3. Firm commitments to be made: CC must be precise and make firm commitments of service 

delivery standards to the citizens/consumers in quantifiable terms wherever possible. 

4. Redressal mechanism in case of default: clearly lay down the relief which the organization is 

bound to provide if it has defaulted on the promised standards of delivery. 

5. Periodic evaluation of CC: preferably through an external agency. 

6. Hold officers accountable for results: fix specific responsibility in cases where there is a 

default in adhering to the CC. 

7. Include Civil Society in the process: to assist in improvement in the contents of the Charter, 

its adherence as well as educating the citizens about the importance of this vital mechanism. 
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Conclusion 

The Second Administrative Reforms Commission (ARC) in its12th Report entitled ‘Citizen Centric 

Administration – Heart of Governance” has recommended for making the Citizens’ charters more 

effective as a document for interacting with citizens. This recommendation has been accepted by 

Government of India. All Central Ministries/Departments have been requested to review their 

Citizens’ Charters to make them more effective as a tool for interacting with the citizens. It must be 

implemented in the true spirit. 

Case Studies on above issues. 

A junior member of staff has just returned to work after taking special leave to care for 

her elderly mother. For financial reasons she needs to work full-time. She has been 

having difficulties arranging proper care for her mother, which has led her to miss 

important team meetings (usually taking place at the beginning of each day) and to 

leave the office early. She is very competent in her work but her absence is putting 

pressure on her as well as her overworked colleagues. You being her manager are 

aware that the flow of work is coming under pressure due to this. One of her male 

colleagues is beginning to make comments such as “a woman’s place is in the home”, 

and is undermining her at every opportunity, putting her under even greater stress. 

How will you deal with the situation? Explain. (250 words) 
Reference:  Ethics, Integrity and Aptitude by Lexicon Publications 
Why the question: 
Case study is based on fundamental principles of Ethics and dilemmas associated there with. 
Key Demand of the question: 
Identify the ethical dimensions in the case study and suggest how you would tackle the situation. 
Directive: 
Explain – Clarify the topic by giving a detailed account as to how and why it occurred, or what is the 
particular context. You must be defining key terms where ever appropriate, and substantiate with 
relevant associated facts. 
Structure of the answer: 
Introduction: 
Start with brief narration of the case while identifying the issues associated in it. 
Body: 
The answer body must have the following aspects covered: 
Identify the fundamental principles involved such as – integrity, confidentiality, professional 
behaviour etc. 
Then discuss the importance of considering the firm’s policies and, with legal assistance if required, 
applicable laws and regulations. 
Then discuss who should be involved in the resolution. 
Suggest possible action. 
Conclusion: 
Conclude with solutions and justify them with suitable ethical backing. 
Introduction 

A colleague who is a good performer is dealing with certain problem on personal front and as a team 

manager, it is one’s duty to alleviate the problem of the colleague. One needs to be fair to all those 
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involved and act in a straightforward manner and also owe a duty of confidentiality to the staff that 

is making comments. 

Body 

First, the employee and manager need to discuss the vital roles of the job which require the 

employee to be at the business location. The manager may have suggestions for adjusting meeting 

times or other blocks of responsibility to narrow down a window for the employee. As an example, 

after discussion it is deemed the employee must be present from 10 AM to 2 PM every day but can 

work at different, more flexible times the rest of the day. 

Responsibilities that can be accomplished off-site should be reviewed as well. E-mails, 

documentation, research, and other tasks may be handled at any number of locations and may not 

require physical presence in the office. Reviewing hardware and software requirements for these 

tasks will help determine if the employee can telework, meaning they work from home part of the 

day. 

With a work schedule created to accommodate the employee, the manager must set guidelines to 

evaluate the accommodations. A review might be conducted one month, three months, and then six 

months after the arrangements begin to ensure work products are not suffering and the 

arrangement can be handled by both parties. The managers must take care to demonstrate to the 

employee the flexibility is a show of good faith on the company’s part, but if the arrangement no 

longer is effective then the employee may be expected to return to normal duty hours or face 

termination. 

The remainder of the office needs to be alerted to the change, and this notification should come 

from the manager. The announcement should include the new schedule and note the arrangement 

was made with the full support of the management team. Any problems that arise should be 

brought to the manager’s attention to be addressed. This lets other employees know management 

supports the new arrangement, but will also be receptive to concerns about the matter should they 

arise. 

The last part is to address the male co-worker in private. He does not need a formal reprimand, but 

should be given a friendly reminder that comments such as the ones you noted could place him and 

the company in the position to defend a hostile work environment complaint from any number of 

female employees. 

And if it continues, it is important to issue a warning and make the member take a code of conduct 

training with an assessment, telling him sternly that such behaviour cannot be further tolerated. 

Conclusion 

As an organization, a company must have a good work culture and accommodating schedule to 

ensure good work life balance of employees. Moreover, with good team managers, women 

empowerment issue can be taken up and such women. 

https://t.me/insightsIAStips
https://www.youtube.com/channel/UCpoccbCX9GEIwaiIe4HLjwA
https://www.facebook.com/insightsonindia


INSTA SECURE SYNOPSIS 

 

Telegram: https://t.me/insightsIAStips  Page 48 
Youtube: https://www.youtube.com/channel/UCpoccbCX9GEIwaiIe4HLjwA 
Facebook: https://www.facebook.com/insightsonindia 

You are the District Magistrate in a district where a significant number of transgenders 

reside. While discrimination against the community is well known, commuters 

increasingly complain of harassment at their hands, especially at traffic junctions where 

transgenders are mostly involved in begging. This, at times, also leads to traffic 

management issues. You have received a number of complaints in this regard and have 

to act quickly to resolve it. However, a group of transgender associations argue that 

begging is their only source of livelihood. Given the situation, answer the following: (a) 

Describe the ethical issues involved in this case. Discuss the attitude of people towards 

transgenders in general and reasons for the same. (b) What possible courses of action 

can be undertaken in such situations? Discuss their merits and demerits. (250 words) 
Reference:  Ethics, Integrity and Aptitude by Lexicon Publications. 
Why the question: 
The question is a case study based on the attitude of people towards transgenders.   
Key Demand of the question: 
Discuss the nuances in the case study and answer the questions that follow it. 
Directive: 
Discuss – This is an all-encompassing directive – you have to debate on paper by going through the 
details of the issues concerned by examining each one of them. You have to give reasons for both for 
and against arguments. 
Structure of the answer: 
Introduction: 
The given case involves the issues of vulnerable section of population as well as the comfort of the 
community. The issue relates to taking into consideration competing interests of discrimination, 
which transgender faces, be it education, employment, social participation as well as the means they 
use to earn their living. 
Body: 
The answer body must have the following aspects covered: 
Discuss the ethical issues involved and the reasons for differential attitude of people towards 
transgenders. 
Discuss possible course of action with merits and demerits. You may conclude by suggesting long-
term solution/elaborating on your solution. 
Conclusion: 
Conclude that though it is important to provide relief to general public, the perspective of 
transgender community must be empathized, else the solution will not be sustainable in the long run 
and the status quo will rebound. Implementing the Supreme Court directions of giving them special 
treatment in certain matters will go a long way in integrating them in the society. 
Introduction 

“Transgender” is an umbrella term, under which fall people who live their daily lives as the gender 

opposite to that which is associated with the sex they were assigned at birth (transgender men and 

women), people who identify outside of the binary categorization of gender (non-binary); all people 

who cross (“trans-”) gender boundaries in some way. 

Body 

Ethical issues involved 

1. Disempowerment of Transgenders 

2. Violation of human rights of trans people 
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3. Lack of empathy towards transgenders 

4. Discrimination that leads to injustice to one community 

5. Nonchalance towards their well-being. 

6. Denial of social security or welfare to transgenders. 

Attitude of people towards transgenders 

1. General public eyes them with disgust and suspicion. 

2. Transgenders are not accepted by Indian society and they are ostracised and shunned by the 

larger community. It is for this reason; they resort to begging as livelihood opportunities are very 

less. 

3. Their social ostracization also had direct effect on their education. 

4. Lot of superstition is associated with respect to transgenders. They are considered as good 

omen during ceremonies but that has not translated into the society viewing them as human beings. 

Course of Action 

The root of the problem is complete isolation and alienation from the society. Without giving them 

adequate education, healthcare and protection from exclusion and social boycott one cannot expect 

them to stop begging. Because that is the only means of earning money for them. 

Thus, emulating Gujarat and Kerala there needs to be an institution (Eg: Garima Greh in Gujarat) to 

provide them shelter, education, capacity building and training. I will also talk to the transgender 

community members and understand their issues and try to alleviate them. 

By educating them and developing their skills, they can be placed in jobs alongside mainstream 

society. For this to be successful, there should be an awareness and sensitisation campaign among 

the general public. Companies and Industries must be convinced to have a transgender workforce 

with adequate code of conduct in place towards them. For instance, Kochi Metro hired many trans-

people and was a huge success. 

Merit of this action is that, it addresses the problem at the core. A holistic solution can emerge from 

the above course of action. The key is integrating them with the rest of the society. Any long-term 

solution will not stem from preventing trans-people from begging, rather giving them alternative 

opportunities. 

Conclusion 

Though it is important to provide relief to general public, the perspective of transgender community 

must be empathized, else the solution will not be sustainable in the long run and the status quo will 

rebound. Implementing the Supreme Court directions of giving them special treatment in certain 

matters will go a long way in integrating them in the society. 
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You are heading the rescue operations in an area affected by severe cyclone. Hundreds 

of people are rendered homeless and deprived of food, drinking water and other basic 

amenities. Rescue work has been disrupted by heavy rainfall and damage to supply 

routes. The local people are seething with anger against the delayed limited rescue 

operations. When your team reaches the affected area, the people there heckle and 

even assault some of the team members. One of your team members is even severely 

injured. Faced with this crisis, some team members plead with you to call off the 

operations fearing threats to their life.In such vexing circumstances, what will be your 

response? Examine the qualities of a civil servant which will be vital to manage the state 

of affairs. (250 words) 
Reference:  Ethics, Integrity and Aptitude by Lexicon Publications 
Why the question: 
The case study is based on ethical dilemma amidst disaster management and facing public uproar. 
Key Demand of the question: 
Analyse the case and examine the qualities of a civil servant which will be vital to manage the state 
of affairs. 
Directive: 
Examine – When asked to ‘Examine’, we must look into the topic (content words) in detail, inspect it, 
investigate it and establish the key facts and issues related to the topic in question. While doing so 
we should explain why these facts and issues are important and their implications. 
Structure of the answer: 
Introduction: 
Start with details of the case in general. 
Body: 
Amidst such a situation one’s response to it must be thoughtful, cogent and humane because there 
are various dilemmas involved. Leaving thousands unattended, when they are completely dependent 
on government help, would be an act of timidity and self-preservation which is unbecoming of a 
public servant. 
Discuss the qualities of a civil servant which will be vital to manage the state of affairs. 
Explain qualities such as – spirit of service, leadership, empathy, power of persuasion, emotional 
intelligence etc. 
Conclusion: 
Conclude that need to have a sensitivity of the situation and not blame people for their reactions. 
Empathy and support is the key to rescue people in problems. 
Introduction 

Cyclone disaster can leave lives of people shattered and displaced with maximum fatalities. In such 

situations, deprivation can cause misplaced anger against authorities and government that are trying 

to alleviate the problem. Conflict resolution and cooperation is the key in such a scenario. 

Body 

Course of action 

1. The safety of the public as well as the official is the first priority. Considering the injury of the 

official, he/she can be sent back for the treatment, but calling off the operation is out of the 

question. 
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2. I will try to reduce the public anger by convincing them to co-operate. For this I will talk with 

the community elders and tell them the reason for the delay and will promise to provide all 

assistance. 

3. Once the community members are convinced and team of officials are safe, then the 

operation can be continued. This will require my indulgence too. 

4. I will start the basic operation which requires urgent implementation, starting with 

transferring affected to safe place and providing them with basic items like food, water, medicine, 

clothes etc. 

5. A back up team containing professional disaster management experts will be sought as fast 

as possible. Till the weather improves, me along with the officials will stay with the community for 

taking care of the needs as well as a symbolic gesture of support. 

Qualities needed in a civil servant to handle the situation 

1. Spirit of service: Since the rescue team is vulnerable to physical and verbal attacks, only 

some higher cause can help an officer in composed and coordinated rescue work. 

2. Leadership: In such circumstances, the finality of any decision lies completely on the wisdom 

of the leader. He/She also needs to lead the team from the front; displaying personal courage and 

conviction. 

3. Empathy and Emotional Intelligence: An officer needs to have empathy and emotional 

intelligence for understanding the behaviour of disgruntled local people otherwise one may abort 

the relief mission or resort to using of force-which will only heighten their anger. 

4. Power of persuasion: People seething with anger are reactive and short-sighted, making 

them agree for something requires the power of persuasion. 

5. Patience and Presence of mind: A Public Servant cannot afford to make spontaneous 

decisions in such situations. Any further course of action should be guided by considerate 

assessment and swift thinking. 

Conclusion 

Leaving thousands unattended because of public anger, when they are completely dependent on 

government help, would be an act of timidity and self-preservation which is unbecoming of a public 

servant. We need to have a sensitivity to the situation and not blame people for their reactions. 

Empathy and support are the key to rescue people in problems. 
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