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he realized that he knew the applicant, Mr. Y. They had hung out together when they were 

teenagers. Mr. Y had been a wild kid and once was arrested for shoplifting and the possession of 

drugs. Mr. Y had completed mandatory counseling and, as far as Mr. X knew, Mr. Y had 

straightened out his life and had done well during the last twenty years. Mr. Y hadn’t indicated in 

his application that he had once been arrested and Mr. X feared that the company would never 

hire someone with a police record, no matter how minor or how long ago the offence was. Do you 

favor Mr. X revealing the information? (250 words) ..................................................................... 40 
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Ethics and Human Interface: Essence, determinants and consequences of Ethics 

in human actions; dimensions of ethics; ethics in private and public relationships.  

Diligence is an imperative value for a civil servant as it stems from the belief that work is 

an end in itself and not a means to an end. Explain. (250 words) 
Reference : Ethics by Lexicon 
Why this question: 
The question is about the concept of ethical due diligence, its importance in civil or public services. 
Key demand of the question: 
The answer must explain in detail the concept of ethical due diligence, discuss its significance and in 
the later part of the answer one has to explain how as an individual (as a civil servant) you would 
inculcate it in your daily life. 
Directive word: 
Explain – Clarify the topic by giving a detailed account as to how and why it occurred, or what is 
the  particular context. You must be defining key terms where ever appropriate, and substantiate 
with relevant associated facts. 
Structure of the answer: 
Introduction: 
In a few introductory lines define what is diligence. 
Body: 
Discuss the concept of diligence. 
Then highlight its importance in civil services – why is it essential to profess due diligence? To what 
extent is it required by civil servants etc. 
Discuss how to inculcate it. 
Conclusion: 
Conclude with significance of diligence in civil services. 
Introduction 

“What we hope ever to do with ease, we must first learn to do with diligence” – Samuel Johnson 

Diligence is to be earnest and to be assiduous. It is to consistently put the effort and 

persevere at work. For a civil servant, diligence is an imperative value because work is not in 

exchange for a tangible or material gain. Rather, work is an end in itself. A civil servant is dutybound 

to show diligence at his or her work. 

Body 

Gandhiji’s first hunger strike in India in Ahmedabad was to procure a hike in wages for the workers. 

He fasted for 21 days, until the demands of the workers were met. His aim was to ensure justice to 

the people and to boost their morale, he himself went on a hunger strike. This is the example of 

selfless diligence that is expected of a civil servant who is duty bound to the people. 

Diligence is a virtue that enhances the work ethic. It encourages a person to go above and beyond 

what is expected of a civil servant. For instance, Armstrong Pame who is known as the Miracle man 

of Manipur , ensured that a 100-km road stretch was constructed even without substantial 

resources at his behest. It was his due diligence that people of the remote villages in Manipur had a 

secure means of transport, who otherwise had to wade through rivers or walk for hours. 

It can only be inculcated by a strong motivation towards work and by attempting to think of work 

not only as a means to achieve something bigger and better like prestige, social status, power but as 

a reward in itself. Hence, this inculcation can only be an intrinsic one by a change in attitude and 
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mindset towards work. While attitude alignment can be done by rewards and punishments coming 

from an external source, the transcendence of external gratification can only come from within. 

Conclusion 

“We know not what we shall be! We just follow the path with diligence pursuit” should be 

the motto of every civil servant. That being said, rightful application of aptitude, hard work and 

integrity along with diligence can go a long way to do good in the society, by a civil servant. 

Virtue is not about practicing morality, the greatest virtue is to be inclusive of all life. 

Comment. (250 words) 
Why this question: 
The question tends to examine the importance of inclusiveness of all life and in what way virtue is not 
just about practicing morality but beyond it. 
Key demand of the question: 
The answer must discuss the significance of inclusiveness as one of the greatest virtues to 
humankind. 
Directive: 
Comment– here we have to express our knowledge and understanding of the issue and form an 
overall opinion thereupon. 
Structure of the answer: 
Introduction: 
Briefly explain what virtues are. 
Body: 
Define “Inclusiveness”. 
Discuss that virtue is not just about practicing morality; explain this with example. 
Explain what makes it one of the biggest virtues that are quintessential to humankind. 
Such questions are best explained with illustrations. 
Conclusion: 
Conclude by reasserting the significance of inclusivism as an important and significant virtue. 
 

Introduction 

Virtues are individual traits that show moral excellence of a person. Virtue is a quality that is 

deemed to be morally good and thus is valued as a foundation of principle and good moral being. 

Inclusiveness is the practice or policy of including people who might otherwise be excluded or 

marginalized, such as those who have physical or mental disabilities and members of minority 

groups. 

For example, Apartheid policy by South Africa, was oppression against the native Blacks. It goes 

against inclusivity. In some cases, inclusivity and diversity can be concurrent and simultaneous. For 

instance, a work place having equal number of men and women, and also representation from 

various ethnic and minority groups. 

Body 

Practicing morality is important, at the same time we must ensure that we are encompassing 

everybody into the sphere by being inclusive. One cannot be morally good to some and not to 

others. Being inclusive of all life, also includes animals and wildlife. Environment Ethics teaches us to 

be compassionate about even our ecosystem and environment that will nurture the future 
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generations to come. In this line of thought, environment ethics teaches us that sustainable 

development is a virtue that is inclusive is the future unborn generations of populace. 

One can take the example of Gandhiji, and his resolve to free India from the bondages of slavery. In 

his fight he ensured that all strata of Indian communities from women to Harijans, from peasants to 

labour class were all included and also got justice. His ideology was irrespective of caste, colour, 

race, creed and birth. What is more endearing is that, Gandhiji even advocated showing compassion 

and love to our enemies; which is the greatest example of being inclusive and virtuous; 

Conclusion 

The world today is becoming a borderless village. Yet, there are many distinctions based on 

nationalities and status in the society. The true spirit of human dignity and compassion for other 

living beings can be achieved when our moral virtues are expanded to be inclusive of all people and 

living organisms. The true ideal of International peace can become a reality with inclusivity. 

Inclusiveness blurs the distinctions and brings the humanity together. 

Attitude: content, structure, function; its influence and relation with thought and 

behaviour; moral and political attitudes; social influence and persuasion. 

Discuss the possible role that Behavioural economics can play in the fight against Covid-

19. (250 words) 
Reference: Hindustan Times 
Why this question: 
The question aims to discuss the possible role that Behavioural economics can play in the fight 
against Covid-19. 
Key demand of the question: 
One must explain the role of behavioural economics in India to fight pandemics such as the Covid-19. 
Directive: 
Discuss – This is an all-encompassing directive – you have to debate on paper by going through the 
details of the issues concerned by examining each one of them. You have to give reasons for both for 
and against arguments. 
Structure of the answer: 
Introduction: 
In brief define what behavioral economics is. 
Body: 
Explain the following aspects in detail –  
What is Behavioural Economics? 
How Behavioural Economics can be applied in the Indian context in the resolving the issues posed by 
the covid-19 pandemic? – explain that at the heart of the transmission of infectious epidemics like 
Covid-19 is an individual balancing the perceived benefits of engaging in self-precaution — better 
health and life expectancy, with the perceived costs of the same — monetary, time and psychological 
costs of quarantine, social distancing and frequent hand-washing 
What are the limitations of Behavioural Economics? 
Conclusion: 
Conclude that Covid-19 is hitting humanity where it hurts in the most complex way — the human 
mind. Once we acknowledge the power of individual behaviour in epidemics, behavioural insights are 
not a choice but a necessity in our collective action against Covid-19. 
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Introduction: 

Behavioural economics is a method of analysis that applies psychological insights into human 

behaviour to explain economic decision-making. It became more popular after the Nobel Prize for 

economics in 2017 was awarded to Richard Thaler for his works on behavioural economics. 

With no vaccine or preventive treatment against the virus and massive uncertainty associated with 

its risks, Covid-19 has emerged as a common threat for all of humanity. As fear represents a key 

human emotion, behavioural economics can be useful in the fight against Covid-19. 

Body: 

Role that Behavioural economics can play in the fight against Covid-19: 

 At the heart of the transmission of infectious epidemics like Covid-19 is an individual balancing 

the perceived benefits of engaging in self-precaution — better health and life expectancy, with 

the perceived costs of the same — monetary, time and psychological costs of quarantine, social 

distancing and frequent hand-washing. 

 As one infected person risks infecting many others, fighting Covid-19 has a crucial element of 

public good associated with it. 

 As conceptualized by behavioural economists, people seldom behave in a rational and unbiased 

manner in taking such cost-benefit decisions. 

 They often use mental short-cuts that affect their risk perception and reaction to a sudden 

outbreak like Covid-19. 

 An epidemic like Covid-19 creates an environment of excessive uncertainty under which, 

behavioural scientists argue, humans’ perception of risk is driven by a strong sense of lack of 

control. The recent panic buying of masks, sanitizers and toilet paper in many countries 

demonstrates the same. 

 Also, the spread of the virus is being matched, or possibly even outrun, by the spread of fake 

news, rumours and misinformation via social media. 

 We look for validation of our pre-existing beliefs, popularly termed confirmation bias; and judge 

risks to be greater when they elicit strong emotions. These biases often work together, leaving 

us hyper-vigilant, confused and panicky. This may impair our perceptions of benefits and costs of 

engaging in self-precaution —a critical containment and mitigation measure. 

Way forward to use Behavioural economics against COVID-19: 

 One, address availability bias and hindsight bias by only communicating facts, action plans, and 

the expected role of citizens clearly and in time. Provide clarifications on misinformation visibly 

on ministry websites. 

 Two, disclose fully the risks of Covid-19 and the eventual outcome of community-spreading. 

Make a colour-coded risk monitor (green for mild, yellow for medium, red for severe) available 

on information websites. 

 Three, make it easy for people to find authentic information on Covid-19. Announce official 

sources through WhatsApp, TV, radio and print. Help people locate the nearest Covid-19 

diagnostics centre via Google Maps, websites or a dedicated WhatsApp facility. 

 Four, build the correct mental model by publicising recovery cases of Covid-19 on ministry 

websites, along with the number of infected cases and casualties. Proactively circulate first-hand 

blogs/interviews/videos of recovered patients. 
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 Five, establish the desirable social norm by showcasing video/audio clips of trusted public 

personalities encouraging self-precaution, expressing empathy and solidarity for patients, 

appreciating front-line health workers and busting virus related myths. 

 Six, reinforce precautionary messages repeatedly through catchy phrases, mnemonics or 

pictures showing namaste, hands in pocket, hand-washing for 20 seconds, and encouraging 

people to stay home if sick, use elbows while coughing, and use masks only when sick. 

 Seven, leverage default rules by placing hand sanitisers/soap dispensers next to entrance doors 

and office lobbies, elevators and malls for easy use. 

 These efforts towards effective risk communication by all public and private authorities will help 

build the credibility of government measures, provide people with anticipatory guidance, and 

help them normalise uncertainty. 

“Recently announced ‘Janata curfew’ to combat the COVID-19 pandemic sets as a 

classical example of Social influence and persuasion as imperative measures to ensure 

behavioural change through public policy”. Elucidate. (250 words) 
Reference: Indian Express 
Why this question: 
 Amid alarm bells of covid-19, PM strikes the right chord as he delivers larger cautionary notes and 
much-needed assurances. Thus the question evaluates the significance of governance model that is 
premised on persuasion and social influence. 
Key demand of the question: 
The answer must explain the need and importance of Social influence and persuasion as imperative 
measures to ensure behavioural change through public policy. 
Directive: 
Elucidate – Give a detailed account as to how and why it occurred, or what is the particular context. 
You must be defining key terms where ever appropriate, and substantiate with relevant associated 
facts. 
Structure of the answer: 
Introduction: 
Briefly discuss the context of the question, explain what and why is the ‘Janata curfew’. 
Body: 
Explain first the significance of public policy – Public policy is a dynamic mechanism where the 
government addresses public problems and counters them by reforming existing policy. 
Discuss that to effectively implement the public policy, active participation of citizenry is imperative. 
Social influence and persuasion are the most efficient tools to bring about change in the participation 
levels of people in policy implementation. 
Define social influence and persuasion; present the case of ‘Janata curfew’. 
One can contrast such a move with the coercive policies of the governments in the past and how it 
hindered the policy dimensions. 
Conclusion: 
Conclude with significance of such approaches in public policy making. 
 

Introduction: 

Social influence occurs when a person’s emotions, opinions, or behaviours are affected by others. 

Social influence takes many forms and can be seen in conformity, socialization, peer pressure, 

obedience, leadership, persuasion, sales, and marketing. 

Persuasion is symbolic process in which communicators try to convince other people through 

transmission of a message to change their attitudes or behaviours. 
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Body: 

Importance of Social Influence and Persuasion: 

Social influence is the change in behavior that one person causes in another, intentionally or 

unintentionally. Persuasion is symbolic process in which communicators try to convince other people 

through transmission of a message to change their attitudes or behaviours. Thus, Persuasion is one 

form of social influence on attitude; in fact, it represents the intersection of social thinking and social 

influence of everyday life. 

Persuasion can occur through appeals to reason or appeals to emotion. For example, school-based 

substance abuse prevention programs using the social influences model consistently produce better 

results than programs emphasizing only health information. 

Instance of Janata Curfew as instance of Social influence and Persuasion: 

In his recent address to the nation on the coronavirus threat, Prime Minister Narendra Modi 

cautioned against complacency on the pandemic while asking people to observe a self-imposed 

curfew on Sunday by not stepping out of homes between 7 am and 9 pm. He also reassured people 

against shortages, saying there was no need for hoarding. 

Further, He said that the only exception to the curfew would be doctors, media and providers of 

other essential services, and the PM urged people to thank them for five minutes at 5 pm on March 

22 by ringing bells, clapping or other means. 

They are used to appeal to a person’s attitude, behavior and cognition. Advertisements are the 

robust examples of persuasion. The government has also utilized this tool for the success of the 

initiatives like 

 Swachh Bharat Abhiyan- cleanliness drives 

 Ujjwala Yojana’s Give it up campaign. 

 Disclosing excess income campaign 

 Beti Bachao Beti Padhao by making parents understand it is necessary to protect and educate a 

girl child. 

Conclusion: 

Thus, Persuasion is one form of social influence on attitude; infact, it represents the intersection of 

social thinking and social influence of everyday life. Understanding these shortcuts and employing 

them in an ethical manner can significantly increase the chances that someone will be social 

influenced and persuaded by the public policy. 
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Emotional intelligence-concepts, and their utilities and application in 

administration and governance. 

Discuss the importance of scientific temper, what kind of public culture is needed to 

advance it? (250 words) 
Reference: The Hindu 
Why this question: 
The question is straightforward and aims to evaluate the significance of scientific temper in general 
to the society. 
Key demand of the question: 
Explain the importance of scientific temper in general to a society and discuss how an effective and 
robust public culture can enhance it. 
Directive: 
Discuss – This is an all-encompassing directive – you have to debate on paper by going through the 
details of the issues concerned by examining each one of them. You have to give reasons for both for 
and against arguments. 
Structure of the answer: 
Introduction: 
Define what you understand by scientific temper. 
Body: 
First explain the role of science in life. 
One can answer such questions with suitable examples; from the article presented the best example 
is that of COVID-19. 
Explain that An unexpected outcome of COVID-19 is the growing awareness of how disease is 
transmitted and what might be done to prevent this; this is the rise of a good public culture in the 
country and it sets an example of growing scientific temper in the country. 
Conclusion: 
Conclude by reasserting the importance of scientific temper and a culture that promotes and 
propagates it. 
 

Introduction: 

Scientific temper is a way of thinking and acting which uses a method, including observing physical 

reality, questioning, testing, hypothesizing, analysing and communicating. It involves the application 

of logic and the avoidance of bias and preconceived notions in arriving at decisions, and becomes 

particularly valuable while deciding what is best for the community or the nation.  Article 51A of the 

Constitution lists the fundamental duties of citizens, which include development of scientific 

temper, humanism and spirit of inquiry and reform. It means the Indians must have an open mind to 

learn new things. 

Body: 

Importance of scientific temper: 

 Elements of fairness, equality and democracy are built-in in scientific temper. 

 Twin features of internal pluralism and external receptivity have been woven into the 

development of Indian thought over the ages. 

 This richness of the tradition of argument has shaped India’s social world and the nature of 

Indian culture. It has deeply influenced Indian politics and the development of democracy in 

India and emergence of its secular priorities. 
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 To weed out the ignorance. E.g.: Even literate and well-educated people believe in superstitions 

and follow those. 

 To reduce the intolerance in the society. E.g.: Killing of rational thinkers like Narendra Dabholkar, 

MM Kalburgi etc. 

 To curb the fake news, rumours and wrong influence of Social Media. Instead of thinking 

rationally and researching about something, people blindly follow what social media propagates. 

 Improve the status of women. E.g: Issues like temple entry during menstruation, child marriages, 

triple talaq etc. which are not based on rational thinking. 

 Scientists are hitting the street because they feel the climate of scientific enquiry in India is at 

threat of being compromised by political and religious interference by the ruling Bharatiya 

Janata Party (BJP) and associated groups such as the Rashtriya Swayamsevak Sangh (RSS). 

 Scientists are now concerned that instead of ring-fencing the Indian scientific community, the 

government has allowed intrusions that threaten to distract from areas of research that need 

the urgent attention of researchers, including in fields directly related to Indian economic 

development. 

 For instance, the elite Indian Institute of Technology, Delhi, has been told by the ministry of 

science and technology to conduct “verifiable scientific research to establish the benefits”—

reportedly, medicinal and other—derived from Panchagavya, a concoction of cow dung, cow 

urine, cow milk, curd and clarified butter (ghee) that is used in some traditional Hindu rituals. 

 We are seeing an increasing intrusion of theology into science. The influence of a variety of 

godmen and miracle makers is increasing alarmingly. 

 In an age when man has travelled to the moon and returned safely, astrological predictions 

based on the movements of planets or the lines of one’s palm or the number of alphabets in 

one’s name, are widely believed. Food fads, irrational health practices are on the increase. 

Public culture needed to inculcate Scientific temper: 

 In such a situation of social and cultural malaise, a major role of Scientific Temper is to revive 

confidence and hope and to dispel fatalistic outlook. 

 The campaign to promote Scientific Temper must inculcate values like equality and dignity of all 

human beings, distributive justice, dignity of labour, and social accountability of one’s actions. 

 Although big science (space probes, cosmic ray physics, etc.,) has served India well, the nation 

must also look at areas that are less eyeball-grabbing, such as water resources, agriculture and 

the environment, he said, requesting anonymity because he is not allowed to talk to the press. 

 science and scientists must have a position of pride in society which can influence many young 

students to move into scientific fields. 

 A nationwide science policy which should be able to anticipate problem areas, devise course 

correction. 

 Better funding of Science and Technology initiatives which would help in development of the 

society. 

 All these are essential for bringing about social, economic and cultural transformation of our 

country. 

Conclusion: 

Scientific temper needs to be promoted across all sections of the society systematically, using tools 

like National Knowledge Network. Public and political understanding of science should be based on 

evidence and debate with open mind. 
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Public/Civil service values and Ethics in Public administration: Status and 

problems; ethical concerns and dilemmas in government and private institutions; 

laws, rules, regulations and conscience as sources of ethical guidance; 

accountability and ethical governance; strengthening of ethical and moral values 

in governance; ethical issues in international relations and funding;  

Discuss Transparency and accountability as critical aspects in managing public health 

and pandemics. (250 words) 
Reference: NCBI 
Why this question: 
The question is amidst rising incidence of public health outbreaks and pandemics. 
Key demand of the question: 
Explain the role played by Transparency and accountability in managing public health and 
pandemics. 
Directive: 
Discuss – This is an all-encompassing directive – you have to debate on paper by going through the 
details of the issues concerned by examining each one of them. You have to give reasons for both for 
and against arguments. 
Structure of the answer: 
Introduction: 
Briefly explain that effective management of public health emergencies demands open and 
transparent public communication. The rationale for transparency has public health, strategic and 
ethical dimensions. Despite this, government authorities often fail to demonstrate transparency. 
Body: 
Define transparency and accountability first. 
Explain why they become important in public health management systems and disease outbreaks. 
One can present the case of COVID-19 or severe acute respiratory syndrome (SARS) crisis of 2003 and 
highlight the importance. 
Explain that Information should be communicated in a transparent, accurate and timely manner. 
Discuss the concerns( what if the system is not transparent and accountable) – 
reluctance to announce a potential health threat and inform an at-risk population of appropriate 
precautionary measures until all information is scientifically confirmed and formally endorsed; 
a tendency to withhold information that is potentially damaging to an economic sector – often 
against the recommendations of public health experts; 
An emphasis on strict information control within organizations, making constructive engagement of 
potential partners in coordinated public communication difficult. 
Conclusion: 
Conclude by reasserting significance of it. 
 

Introduction: 

Transparency, in governance context, is honesty and openness. Transparency is about information. It 

is about the ability of the receiver to have full access to the information he wants, not just the 

information the sender is willing to provide. Transparency embodies honesty and open 

communication because to be transparent someone must be willing to share information when it is 

uncomfortable to do so. Transparency is also the organization being upfront and visible about the 

actions it takes, and whether those actions are consistent with its values. 

Body: 
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Effective management of public health emergencies demands open and transparent public 

communication. The rationale for transparency has public health, strategic and ethical dimensions. 

Despite this, government authorities often fail to demonstrate transparency. 

Importance of transparency during pandemics: 

 The first and most pressing rationale for transparency during a health emergency is the role that 

information plays in promoting core public health objectives. 

 When the public is at risk of a real or potential health threat, treatment options may be limited, 

direct interventions may take time to organize and resources may be few. 

 Communicating advice and guidance, therefore, often stands as the most important available 

tool in managing a risk. 

 In addition to serving core public health objectives, transparent public communication also 

addresses key strategic imperatives – political, economic and psychosocial – which are 

associated with public health emergencies. 

 Proactive announcements and ongoing transparency in this context is seen not just as an 

organizational responsibility but as also the most effective way of seizing control of media 

reports, public discourse and customer relations associated with the event. 

 Communication control is seen as a strategic tool to ensure perceptions of risk align with actual 

risk so as to limit negative information associated with the company and, ultimately, help to 

ensure that the reputation of the organization rebounds to its pre-crisis level. 

 transparency not only provides individuals and communities with information needed to survive 

an emergency, it is also an element of procedural fairness in decision-making and priority 

setting. 

Challenges: 

 For countries where public trust in government and public health is low, efforts to build and 

maintain trust are best made in collaboration with stakeholders before a public health 

emergency occurs. 

 The “bunker mentality” during a crisis results in a less inclusive decision-making process because 

fewer stakeholders are involved. This in turn results in less transparency and accountability. 

 Without it, public trust is diminished and it is difficult to restore. 

 When this happens, the effectiveness of risk communication diminishes and public health 

emergency management efforts may be significantly less effective. 

Conclusion: 

To conclude, Information sharing and transparency are vital components for any government to 

enhance the living of society. Information is valuable for every citizen to participate in the life and 

governance of society. The greater the access of the citizen to information, the greater would be the 

responsiveness of government to community needs. Transparency is considered imperative to 

procure the support and participation of citizens in management of public services. 
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Probity in Governance: Concept of public service; Philosophical basis of 

governance and probity; Information sharing and transparency in government, 

Right to Information, Codes of Ethics, Codes of Conduct, Citizen’s Charters, Work 

culture, Quality of service delivery, Utilization of public funds, challenges of 

corruption. 

Discuss the new public service management model. What are the principles of it? 

Explain.  (250 words) 
Reference: UUDP 
Why this question: 
The question is straightforward and is from the static portions of the GS paper IV. 
Key demand of the question: 
The answer must discuss the new public service management model in detail and explain the key 
principles of it. 
Directive: 
Discuss – This is an all-encompassing directive – you have to debate on paper by going through the 
details of the issues concerned by examining each one of them. You have to give reasons for both for 
and against arguments. 
Explain – Clarify the topic by giving a detailed account as to how and why it occurred, or what is the 
particular context. You must be defining key terms where ever appropriate, and substantiate with 
relevant associated facts. 
Structure of the answer: 
Introduction: 
Briefly explain what new public service management model is. 
Body: 
Start with the origin of the concept – The concept was propounded by Denhardl and Denhardt. 
Highlight the need for such a system – Explain that the central role of government is to 
provide service and to improve the service delivery mechanism. Government should run like a 
democracy, not like a business 
Discuss key elements of the NPM : 
An attention to lessons from private-sector management; 
A focus upon entrepreneurial leadership within public service organizations; 
An emphasis on input and output control and evaluation and on performance management and 
audit; 
The disaggregation of public services to their most basic units and a focus on their cost management; 
And the growth of use of markets, competition and contracts for resource allocation and service 
delivery within public services. 
Explain the importance of the new system applied to the Indian context. 
Conclusion: 
Conclude by reasserting the significance of it. 
 

Introduction: 

Public   administration   in   the   21st   century   is   undergoing   dramatic change, especially in 

advanced economies, but also in many parts of the developing world.  Globalization and the 

pluralization of service provision are the driving forces behind these changes.  Policy problems faced 

by governments are increasingly complex, wicked and global, rather than simple, linear, and national 

in focus. 
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Body: 

Public service management model: 

 The New Public Service (NPS) approach is perhaps the most coherent of these approaches. 

 It starts with the premise that the focus of public management should be citizens, community 

and civil society. 

 In this conception the primary role of public servants is to help citizens articulate and meet their 

shared interests rather than to control or steer society. 

The principles of the NPS can be summarized as follows: 

 Building collaborative relationships with citizens and groups of citizens. 

 Encouraging shared responsibilities. 

 Disseminating information to elevate public discourse and to foster a shared understanding of 

public issues. 

 Seeking opportunities to involve citizens in government activities 

Importance of NPS: 

 The NPS is in sharp contrast to the philosophical premise of the New Public Management 

approach in which transactions between public managers and customers reflect individual self-

interest and are framed by market principles. 

 It is also distinct from the old public administration approach where citizens related to the 

bureaucracy as clients or constituents and were treated as passive recipients of top-down policy 

making and service delivery mechanisms. 

 Control and hierarchy rather than plurality and engagement characterized these relationships. 

 The New Public Service model approaches public management from the vantage point of 

democratic theory, premised on the notion   of   an   active   and   involved      

 Citizens look beyond narrow self-interest to the wider public interest. 

 The role 

of  public  officials  is  to  facilitate  opportunities  for  strengthening  citizen  engagement  in  find

ing  solutions  to  societal problems. 

 Public managers need to acquire skills that go beyond capacity for controlling or steering society 

in pursuit of policy solutions to focus more on brokering, negotiating and resolving 

complex  problems  in  partnership  with  

Conclusion: 

The NPS approach also reasserts the importance of a public service ethos, emphasizing the values 

and motivations of   public   servants   dedicated   to   the   wider   public   good. 

In   placing   a   fresh   emphasis   on   the   public  interest   and   citizens as the focus of public 

service, the New Public Service model   provides   a   useful   corrective   to   prevailing   notions   of 

control and steering associated with earlier models of public   administration   and   management. 

What do you understand by ‘Information sharing’ and ‘transparency’? Based on your 

understanding of the term, suggest measures for ensuring Information sharing and 

transparency in government. (250 words) 
Reference: Ethics by Lexicon Publications   
Why this question: 
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The question is based on the theme of ‘Information sharing’ and ‘transparency’ and the relevance of 
it to the functioning of a government. 
Key demand of the question: 
The answer must discuss the significance of ‘Information sharing’ and ‘transparency’ to the 
government’s functioning and methods and means by which a government can apply these traits in 
its functioning. 
Structure of the answer: 
Introduction: 
Define what ‘Information sharing’ and ‘transparency’ are. 
Body: 
Bring out the significance of these elements –  Information is fundamental need of humans to 
perform various tasks. It has been found that the ability to seek, receive and circulate information is 
crucial to secure human rights. An information-driven society leads to transparency and 
accountability. Transparency upholds accountability and delivers information for peoples about the 
activities of Government. Then discuss the relevance of the two to good governance. Move onto 
suggest measures for ensuring Information sharing and transparency in government. One can quote 
the existing efforts of the government in this direction(Name few policies and programmes aiming in 
this dimension) 
Conclusion: 
Conclude that Information sharing and transparency are vital components for any government to 
enhance the living of society. Information is valuable for every citizen to participate in the life and 
governance of society.  Transparency is considered imperative to procure the support and 
participation of citizens in management of public services. 
 

Introduction: 

Transparency, in governance context, is honesty and openness. Transparency is about 

information. It is about the ability of the receiver to have full access to the information he wants, not 

just the information the sender is willing to provide. Transparency embodies honesty and open 

communication because to be transparent someone must be willing to share information when it is 

uncomfortable to do so. Transparency is also the organization being upfront and visible about the 

actions it takes, and whether those actions are consistent with its values. 

Information maintained by the democratic government is a national asset. The ability to seek, 

receive and circulate information is crucial to secure human rights. An information-driven society 

leads to transparency and accountability. When officials recognize that their decisions will be open 

for the public, they will be less motivated to act randomly. The decisions, rules and regulations are in 

the public domain. It thoroughly reduces chances of corruption, nepotism, favouritism etc. 

Body: 

According to the transparency International report 2018, India ranks 78 out of 179 countries in 

corruption index. Transparency in Indian governance system is decreasing day by day. 

There are four pillars of good governance – transparency, accountability predictability and 

participation. Without transparency other pillars become dysfunctional. Transparency, as one of the 

basic principles of good governance, implies the public insight in the work of Public Administration 

Bodies. Citizens should be enabled to inspect the work of the public administration as well as the 

availability of instruments for monitoring the decision-making process. Also, citizens should be 

familiar with the regulations applied in the procedure for exercising their rights, in a clear and 

understandable way. 
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Measures for ensuring Information sharing and transparency in government: 

 For the purpose of facilitating free flow of information between Government and the people of 

India, Right to Information Act was enacted in 2005. 

 Use of technology and graphic design to make government data easily and instinctively 

understandable. 

 Use of official handles on social media to share accurate information in real 

 Strict implementation of all mandatory disclosures under Right to Information act 2005. 

 All the state governments and union government should proactively take measures to disclose 

data under Section 4(2) of RTI. Example of Rajasthan to implement Jan Soochna portal. 

 Open data management system harnessing new technologies such as block chain, where data 

cannot be altered by anyone but can be read by everyone. 

 Creation of public service center where people can easily acquire information about their 

eligibility for schemes in Rahul for schemes and collect their benefit in one place. 

 Digitization of key government records. 

 Way forward: 

 Repealing of the Official Secret Act as iterated by 2nd 

 Introducing an oath of transparency for bureaucrats and politicians. 

 To use of multi-media campaigns in local languages for awareness of benefits of information 

sharing. 

 The benefits of setting up regional offices far outweigh the initial capital costs involved in setting 

them up. So there is a need to set up regional offices to reduce the geographical reach issues. 

 The role of the Centre/State Government is to facilitate the Public Authorities in implementation 

of the Act. This can happen through providing support to Public Authorities for training, 

development of software applications, e-Training modules, generating awareness amongst 

citizens etc. 

 Effective use of Media – print, electronic to reduce the information asymmetry. Increasing the 

data protection standards to safeguard the privacy of individuals. 

 Social audit as a tool for information sharing and transparency in rural employment programmes 

should be promoted. 

 E-Governance as a tool at all levels of governance should be adopted to curb corruption, 

increase transparency and accountability. 

Conclusion: 

To conclude, Information sharing and transparency are vital components for any government to 

enhance the living of society. Information is valuable for every citizen to participate in the life and 

governance of society. The greater the access of the citizen to information, the greater would be the 

responsiveness of government to community needs. Transparency is considered imperative to 

procure the support and participation of citizens in management of public services. 

Distinguish between “Code of ethics” and “Code of conduct” with suitable examples. 

(250 words) 
Reference: Ethics by Lexicon Publications 
Why this question: 
The concepts of ‘code of ethics’ and ‘’code of conduct’ are important which share some similarities 
and several differences which need to be discussed upon. 
Key demand of the question: 
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The question wants us to simply bring out in detail the differences between the Code of Ethics and 
the Code of Conduct. 
Structure of the answer: 
Introduction: 
Mention that both Code of Ethics and Code of Conduct are similar as they are used in an attempt to 
encourage specific forms of behaviour by employees. However, the two have several differences 
between them. 
Body: 
Discuss the differences between the two. E.g define both the terms in order to clarify their meaning. 
Code of conduct – A legally enforceable code of conduct sets out the standards of behaviour expected 
of those working in the public service. The Civil Service code outlines the Civil Service’s core values, 
and the standards of behaviour expected of all civil servants in upholding these values. Code of ethics 
– Such a code contains a declaration of values for the civil services, reflecting public expectations of 
the relationship between the civil service and the government, the legislature, and the members of 
the public, with specific reference to political impartiality, maintenance of the highest ethical 
standards, accountability for actions and responsibilities to the government of the day. Quote 
suitable examples wherever required to substantiate better. 
Conclusion: 
Conclude by reasserting the significance of the two to public administration. 
 

Introduction: 

Codes of ethics are those rules which govern decision-making and codes of conduct govern actions 

of people. These represent two common ways that companies or organizations self-regulate. 

Body: 

Code of Ethics: 

 Code of ethics is a written set of rules issued by an organization to its workforces and 

management to help them conduct their actions in accordance with its primary values and 

ethical standards 

 It defines the minimum requirements for conduct, and behavioural expectations instead of 

specific activities. 

 For example, if an organization is committed to protecting the environment and “being green”, 

the Code of Ethics will state that there is an expectation for any employee faced with a problem, 

to choose the most “green” solution. 

 When faced with ethical dilemmas or debatable situations, what’s articulated in the Code of 

Ethics can help guide decision making. 

Code of Conduct: 

 Codes of conduct represents the set of enforceable rules that should be followed by a person in 

an organization. Codes, along with other measures, have helped some companies dig 

themselves out of scandals, and have helped many companies build a healthier work climate and 

reputation. 

 A Code of Conduct applies the Code of Ethics to a host of relevant situations. A particular rule in 

the Code of Ethics might state that all employees will obey the law, a Code of Conduct might list 

several specific laws relevant to different areas of organizational operations, or industry, that 

employees need to obey. 
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 The Code of Conduct outlines specific behaviours that are required or prohibited as a condition 

of ongoing employment. It might forbid sexual harassment, racial intimidation or viewing 

inappropriate or unauthorized content on company computers. 

Similarities: 

 Both a Code of Ethics and a Code of Conduct are similar as they are used in an attempt to 

encourage specific forms of behaviour by employees. 

 In both cases, the organization’s desire is to obtain a narrow range of acceptable behaviours 

from employees 

 Ethics guidelines attempt to provide guidance about values and choices to influence decision 

making. 

 Conduct regulations assert that some specific actions are appropriate, others inappropriate. 

Differences: 

 Both are used in an attempt to regulate behavior in very different ways. 

 Ethical standards generally are wide-ranging and non-specific, designed to provide a set of 

values or decision-making approaches that enable employees to make independent judgments 

about the most appropriate course of action. 

 Conduct standards generally require little judgment 

 Code of ethics is a set of principles which influence the judgement while the Code of conduct is a 

set of guidelines that influence employee’s actions. 

 The scope of code of ethics is wider than that of code of conduct 

 Code of Ethics is general in nature, whereas code of conduct is specific. 

 Code of Conduct are originated from the code of ethics, and it converts the rules into specific 

guidelines, that must be followed by the members of the organization. 

 Lengthwise, code of ethics is a shorter document than a code of conduct. 

 Code of Ethics regulates the judgment of the organization while a code of conduct regulates the 

actions. 

 Code of Ethics is publicly available, i.e. anyone can access it. Conversely, Code of Conduct is 

addressed to employees only. 

 Code of Ethics focuses on values or principles. On the other hand, Code of Conduct is focused on 

compliance and rules 

Conclusion: 

Code of Conduct is actually extracted from the Code of Ethics. Therefore, the latter concept is wider 

than the former. Moreover, these codes are beneficial for businesses of any size and nature as the 

codes lays down direction which is helpful for employees, to behave in a particular manner and also 

making a public image of ethical behaviour. 

Discuss some of the key principles of probity that serve to maintain integrity. (250 

words) 
Reference: Ethics by Lexicon Publications 
Why this question: 
The question is straightforward and aims to analyse the underlying key principles of probity and in 
what way it serves the process of integrity. 
Key demand of the question: 
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The answer must discuss the significance of probity in attaining integrity and the principles that 
define probity. 
Directive: 
Discuss – This is an all-encompassing directive – you have to debate on paper by going through the 
details of the issues concerned by examining each one of them. You have to give reasons for both for 
and against arguments. 
Structure of the answer: 
Introduction: 
Briefly define what Probity is. 
Body: 
Probity in governance is basic requirement for successful operation of governance and for socio-
economic growth of country. It is defined as a risk management approach ensuring procedural 
integrity. Explain the key principles of probity – accountability, transparency, confidentiality, 
management of conflict areas etc. Discuss the relevance of it to the processes involving preservation 
of integrity. 
Conclusion: 
Conclude by reasserting the significance of it. 
 

Introduction: 

Probity is “the quality or condition of having strong moral principles, integrity, good character, 

honesty, decency”. It is the act of adhering to the highest principles and ideals rather than avoiding 

corrupt or dishonest conduct. It balances service to the community against the self-interest of 

individuals. 

Body: 

Probity principles: 

Accountability is taking ownership for outcomes (successes or failures) while addressing 

performance issues fairly and promptly. The ability of citizens to demand accountability and more 

open government is fundamental to good governance. 

Accountability involves three key concepts: 

 Transparency: citizens have access to information about commitments that the state has made 

and whether it has met them.  Example: Right to Information Act. 

 Answerability: citizens are able to demand that the state justifies its actions. 

 Enforceability: citizens are able to sanction the state if it fails to meet certain standards. 

Managing the Conflict of Interest: A “conflict of interest” involves a conflict between the public 

duty and private interests of a public official, in which the public official has private-capacity 

interests which could improperly influence the performance of their official duties and 

responsibilities. Handling the conflict of interest involves the following: 

 Transparency 

o Declaring one’s conflict of interest to the concerned authorities is the best way. 

o It helps civil servant to come clean and concerned authorities can decide further. 

 Assure integrity 
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o The concerned authority should be assured of integrity and willingness to serve no 

matter what the decision is made on the declaration. 

 Maintain objectivity 

o If given the chance to continue working on that case, work with objectivity. 

Conclusion: 

According to Second Administrative Reforms Commission, apart from the traditional civil service 

values of efficiency, integrity, accountability and patriotism, it is necessary for civil servants to 

inculcate and adopt ethical and moral values including probity in public life, respect for human rights 

and compassion for the downtrodden and commitment to their welfare. 

Probity in governance is the antithesis of corruption in public life. Probity is emphasized by the UN 

Convention against corruption. Probity is the evidence of ethical behaviour in a particular process. 

For Government employees and agencies, maintaining probity involves more than simply avoiding 

corrupt or dishonest conduct. It involves applying public sector values such as impartiality, 

accountability and transparency. 

Define what work culture is and compare and contrast the work culture of India with 

that of West. (250 words) 
Reference: Ethics by Lexicon publications 
Why this question: 
The question is straightforward and is from the static portions of GS paper IV. 
Key demand of the question: 
The answer must discuss the concept of work culture in the Indian context and compare it with that 
of the concept in the west and bring out significant differences if any. 
Directive: 
Compare and contrast – provide for a detailed comparison of the two types, their features that are 
similar as well as different. One must provide for detailed assessment of the two. 
Structure of the answer: 
Introduction: 
Define what work culture is. 
Body: 
Explain – Work Culture or Organization Culture is set of collective beliefs, values, rules and behaviour 
which organisation as whole conforms to. In a layman approach it is culture that a group as an 
organisation follows. Culture varies with family, region, social class and hence in work environment. 
Some differences between India‘s and West work cultures are: Indians focus on quantity of time 
spent in work rather than quality of work, this is because of impression of work by time as no 
innovative/creative work was done during colonial period. Hence, the image of hardworking by time. 
Working hours in India is 10 hours while in West it is maximum 6-8 hours. 
West focuses individuality and hence relation between superior and sub-ordinates are very formal. 
Calling by their first name, only work related tasks, lesser interpersonal skills and bonding are 
prevalent in West unlike India. 
West takes work place as place of recreation, fun, innovation and creativity. Hence they focus more 
on aesthetic and facilities like gym, clubs, lounges etc. This is unlike Indian counterpart, who focuses 
majorly on productivity. 
Highlight the significance of both. 
Conclusion: 
Conclude by reasserting the significance of work culture in general. 
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Introduction: 

Workplace culture is the environment that you create for your employees. It plays a powerful role in 

determining their work satisfaction, relationships and progression. It is the mix of your 

organization’s leadership, values, traditions, beliefs, interactions, behaviours and attitudes that 

contribute to the emotional and relational environment of your workplace. These factors are 

generally unspoken and unwritten rules that help to form bonds between your colleagues. 

As it depends on internal management of the companies and their employees behaviours and skills. 

Along with the external factors like regional culture, socio-economic status of the region etc. Like in 

TATA focus more on safety. 

Body: 

Similarities in work cultures of Indian and west: 

 Progressive Indian companies are comparable in their work cultures with progressive companies 

in the US. US companies have long-standing legacies. 

 For example, in General Motors, every process and responsibility was well-defined. Who has the 

authority over what is clearly stated. Indian companies, even old ones, did not have such 

processes five to 10 years ago. Now they have been put into place. 

Differences between India’s work culture and western work culture are: 

 Equality: equality is the key difference b/w India and western countries, in western country 

there is no difference men and women and equal limitations for the men and women but in 

India there are different limitations for men and women. 

 Punctuality: In India there is no value of discipline and time you can see anywhere in India, but 

in western countries the discipline followed by the persons and time value understanding better 

then India’s people, that is the main reason of developing country and developed country. 

 Hierarchy:The relationship between Managers and sub-ordinates is quite formal and 

Hierarchical in India, while in west, it is informal and smooth. 

 Creativity vs Productivity: In west, there is major focus on creativity and innovation, while India 

focuses mainly on productivity. 

 Work-life balance: In west, there is balance between work life that is fixed hours of work. 

However, in India, due to importance given to informal relationship the employee in fact goes 

extra mile to help others. 

 Differences in Wages: wage distribution is often gender specific, age specific. merit is considered 

below experience. 

 Questions: Asking questions is regarded as standard practice, in fact it’s expected that lower-

ranking employees show their initiative by seeking to expand their understanding of key topics 

by asking about them. In India, Employees would likely feel intimidated by the idea of asking 

questions. There is a fear that superiors might see questions as threatening, since they would 

have to clarify their position on a given subject. 

 Indians firms have more focus on leadership development and talent retention by succession 

planning, talent pool development, etc. 

Thus there is need to revamp the Indian work ethics in the current globalized era. There should be 

proper management system for improving working culture by adopting best practices like Japanese 

work culture. The work-life balance with proper care of family time should be provided. The clearly 
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defined process with fixed responsibility should be adopted like in the Right to Information issue. 

The target centric business model with more open culture should be evolved. 

Conclusion: 

Work culture is an intangible ecosystem that makes some places great to work and other places 

toxic. This is why work culture is so important in bringing out the best from your employees even in 

adverse circumstances. Negativity not only kills creativity and will to perform but also does not allow 

an employee to develop a sense of affection and ownership with the organization. Human beings are 

fundamentally simple and a positive work environment impacts the way they think, act and reflect. 

What type of information can be requested through RTI?  Bring out the significance and 

criticisms against RTI.(250 words) 
Reference: Governance by Lakshmikant, Indian polity by Lakshmikant 
Why this question: 
The question is straightforward and is from the static portions of GS paper IV. 
Key demand of the question: 
The answer essentially should deliberate upon the significance of RTI and its utility as well as bring 
out criticisms associated. 
Structure of the answer: 
Introduction: 
Briefly explain RTI concept. 
Body: 
The right to information is a fundamental right under Article 19 (1) of the Indian Constitution. In 
1976, in the Raj Narain vs the State of Uttar Pradesh case, the Supreme Court ruled that Right to 
information will be treated as a fundamental right under article 19. Talk about the Right to 
Information Act of 2005. Objectives of the RTI Act. Explain in detail what type of information can be 
requested through RTI. List down the Significance of the RTI Act. Discuss the criticisms against it. 
Conclusion: 
Conclude by reasserting the significance of RTI applied to the Indian context. 
 

Introduction: 

The Right to Information Act was hailed as a major act towards a strengthened democracy and the 

following features prove that it has been able to deliver for what it was made – 

 Fight corruption: Its ability to fight corruption has significantly increased its hold in India. 

 Ensure Transparency: The enactment of this act ensured transparency in the bureaucratic 

systems. 

 Fight for Rights: It has increased its position as a major in charge for the fight of rights of the 

people. 

Right to Information Act of India is world’s most extensively used transparency legislation. But 

despite 13 years of functionality, this act hasn’t been able to achieve the goals. 

Body: 

Kind of information that can be obtained through RTI: 

 Through RTI, we can get copies of government documents such as records, advices/opinions, 

reports, papers, file notings. 
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 Even email communications and data held in electronic form has to be made available to citizens 

upon an RTI application. 

 We can even go to the department’s office and inspect their records and documents, if at all the 

RTI information is voluminous you can take photocopies, obtain certified copies, take printouts 

and what not. 

 Not only governments and their departments, but also smaller units such as your city 

corporation or gram panchayat fall under the ambit of RTI. 

 Be it police, passport office, your electricity/water supply company or even the IRCTC, all are 

required to furnish RTI information. 

Significance of RTI Act: 

 The Right to Information (RTI) Act, 2005 is an excellent example of a grass-roots movement 

culminating in the promulgation of groundbreaking laws and policies to achieve its ends. 

 Originally envisioned to ensure that entitlements reached intended beneficiaries, the act has 

been used by citizens across the country to fight for a range of rights and entitlements, fight 

corruption, carry out research, and usher in a modicum of transparency in the functioning of 

public authorities. 

 It empowers all Indian Citizens to seek information from public authorities, which includes 

central, state and local governments, Parliament, judiciary, police, etc. 

 Under RTI, a citizen can ask a question, seek information, take copies of official documents, 

inspect government work and its progress.  

Challenges faced by RTI Act: 

 Structural Constraints: The lack of staff has resulted in lakhs of RTI’ s pending. Currently, only 

seven ICs are working of which, along with the Chief Information Commissioner, fours ICs are to 

retire by the end of this year — reducing the strength of CIC to just three, against the mandated 

strength of 11. 

 Act gave relaxation to political parties, judiciary, even according to OFFICIAL SECRET ACT officers 

refuse to provide the information demanded. 

 Recent Proposal for amendment: It gives the power to decide the tenure and salary of the ICs to 

the central government; thereby, directly influencing the independence of the CIC. 

 Delay in disposing off cases: The number of RTI Appeals with the Information Commissions is 

growing at a rapid pace year after year. With current volumes of appeals, there seem to be 

delays in disposing off cases. In Maharashtra SIC, there is a “wait period” of more than 12 

months, thus discouraging citizens from filing appeals. 

 No centralized database: There is no centralized data base of RTI (at the State/Centre level) 

applicants. Given the current situation, neither the State Government nor the State Information 

Commission is in a position to confirm the number of Public Authorities within a Department 

and therefore the details on the number of applications filed. 

 Complex Process of appeal: The procedure that in followed in courts is highly unsuited for 

appeals under RTI. But recent proposed amendments like written submission to public authority 

and attach evidences, would make this process more troublesome. 

 Pressure on RTI Activists: Almost 375 incidences of attacks on citizens have been recorded who 

sought information about corruption or wrongdoings in various public authorities. 

 Section 4 of RTI: Public authorities have been lax in providing information suo moto as 

mandated by section 4 of RTI. This is certainly increasing RTI queries. 
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 Geographical reach: Majority of the Information Commissions are situated in the State capitals, 

which results in appellants undergoing an additional cost in order to attend the hearings. 

 Role confusion: There is no clear division of responsibilities between the State Information 

Commission and the Nodal Department in terms of monitoring the implementation of RTI Act. 

Way Forward: 

 Repealing of the Official Secret Act. 

 Introducing an oath of transparency. 

 To use of multi-media campaigns in local languages for awareness. 

 Opening up the working of parliamentary standing committees for public access. 

 A centralized database of all RTI applicants with their information requests and responses from 

information providers would enable the Information Commission to publish more accurate 

numbers in the annual reports. 

 The State Government has to play a facilitative role to the Information Commission through 

issuance of supporting rules/orders to the Public Authorities. 

 The benefits of setting up regional offices far outweigh the initial capital costs involved in setting 

them up. So there is a need to set up regional offices. 

 The role of the Centre/State Government is to facilitate the Public Authorities in implementation 

of the Act. This can happen through providing support to Public Authorities for training, 

development of software applications, e-Training modules, generating awareness amongst 

citizens etc. 

Conclusion:  

The Second Administrative Reforms Commission has rightly called the RTI as “Masterkey to Good 

Governance”. The need of the hour is to weed out the flaws and plug the loopholes to guard this 

people’s legislation. The words of Sir Francis Bacon — “Knowledge is power” — aptly bring out the 

essence of the Right to Information Act (RTI). 

How can government ensure that public servants stay happy in their workplace? If you 

are posted as a public servant, what measures will you take to ensure workers are 

happy? (250 words) 
Reference: Case study 
Why this question: 
The question aims to ascertain the relevance of public servants and their happiness at workplace. 
Key demand of the question: 
The answer must discuss the significance of happiness at workplace for a public servant to deliver to 
her/his best possible. 
Structure of the answer: 
Introduction: 
Briefly explain what happiness indicates at workplace. 
Body: 
Happiness is a state of mind. We have expectations and aspirations related to our lives. If these 
expectations are fulfilled then we are happy. For public servants to be happy in their work place it is 
necessary that their good work is respected, valued and appreciated. 
Discuss the ways and means by which the government can contribute to the happiness of the public 
servants – Recognition and reward for good work which can provide them work satisfaction, timely 
payment of salaries and promotions, Security for women at workplace, Better work environment, 
free from political pressure etc. 
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Then move onto present your arguments for happiness, if you were posted as an administrator what 
would you do. 
Conclusion: 
Conclude with way forward. 
 

Introduction:  

Engaging public sector employees may be more challenging; imperative to government 

functions, and require the application of ethical guidelines. Public sector employees are oftentimes 

characterized as “overpaid” and “underworked”. These characterizations impair morale and 

negatively affect employee engagement. Public sector agencies do not have the ability to utilize 

financial incentives as the private sector may. Harsh public criticism of government employees 

affects job performance, organizational outcomes, the performance of agencies, and the manner in 

which services are rendered to citizens. 

Body: 

Ways for Government to ensure public servants to be happy: 

 Intrinsic and Extrinsic Rewards: Differing type of rewards affects employee motivation in both 

sectors. Extrinsic rewards, typically financial (i.e. salary increases, bonuses, etc.) in nature, are 

concrete rewards provided to employees by their managers. In contrast, intrinsic rewards are 

psychological rewards that employees receive from accomplishing purposeful work and 

completing it well. The majority of employees are required to self-manage to a substantial 

degree through the utilization of intelligence and experience and the management of work 

activities in order to accomplish organizational objectives. 

 Building a Culture of High-Engagement: In order to keep public sector employees engaged, it is 

best to focus on intrinsic rewards and motivation. Public sector workers oftentimes do not 

choose their careers for the extrinsic benefits, thereby rather choosing to focus on public good 

and championing for change. 

 Maintaining Employee High-Engagement: Organizations can employ a meaningful purpose into 

the culture to maintain high-engagement. By building intrinsic motivation into management 

training, it can also drive the process of self- management. Once an organization conveys that 

important work is being completed with a higher purpose, employees will utilize their intrinsic 

rewards and remain driven and engaged. 

Measures I would take as a public servant to ensure the workers are happy and motivate: 

 Lead by example: a leader leads from the front. We should be able to do what we preach and is 

the best way to motivate our subordinates. e.g. SAM MANEKSHAW, valor of Alexander 

 Persuasion: Senior can persuade the subordinates by making them informed about values and 

output they would create if they perform better. If subordinate understand what tangible their 

efforts would lead, they get motivated and work toward achieving that goal. 

 Fairness: we should be fair in the task allocation and should treat all our subordinates in a fair 

manner irrespective of their background. e.g. without any differences of caste or creed 

 Transparency: a public servant should be transparent in his working and should be open to 

suggestions. 

 Flexibility: we should be flexible, open to suggestions and should hear suggestions from 

experienced subordinates. this would give them recognition and at the same time would be 

beneficial for the organization. 
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 Recognition: give recognition to the employees who have worked on the ground will motivate 

them to work even harder the next time. e.g. mayo hawthorne experiment 

 Incentivization: Incentives whether financial or awards create an atmosphere of 

competitiveness among subordinates and therefore they get motivates and improve their 

performance. 

 Employee engagement: in various constructive activities will help them to channelize their 

energies in the right direction. e.g. doing some activities with the employees 

 Grievance redressal: keeping some part of the day especially for hearing and solving grievances 

will help them to be self-motivated. e.g in armed forces officers have daily some time for the 

grievance redressal of the jawans. 

 Adopting physical fitness and healthy lifestyle culture, yoga-meditation so that people can be 

physically and emotionally fit to perform their duties. Making motivational courses intrinsic part 

of training. 

Conclusion: 

A self-motivated worker will work his heart out for the betterment of the organizations and 

leaders should strive their best to achieve it. 

Case Studies on above issues. 

An NCC cadet, Aparna Sen, has sent following petition to the Department of Personnel 

& Training (DoPT)- “NCC Cadets spend three years of their life with an ambition to 

become an officer in defense or police. They sacrifice college life of fun and leisure to 

attend various local, state and national camps. They get rigorous training in discipline, 

leadership and physical fitness. While there is quota for sportspersons in the 

recruitment of defense, railways and public sector undertakings, no such separate 

quota exists for NCC Cadets. Therefore, I request you to create separate quota for us in 

government jobs, failing which, we will organize a mass protest across the country.” As 

the Secretary (DoPT), how will you deal with petition? (250 words) 
Reference: Case study 
Why this question: 
The case study presents a situation of ethical dilemma to a public servant. 
Key demand of the question: 
The answer must present the possible solutions to the case study above. 
Structure of the answer: 
Introduction: 
Briefly explain the case study. 
Body: 
 State the nature of the ethical issue you’ve initially spotted. List the relevant facts Identify 
stakeholders, Clarify the underlying values, Consider consequences 
Identify relevant rights/duties, Reflect on which virtues apply,  Consider relevant relationships, 
Develop a list of potential responses, Use moral imagination to consider each option based on the 
above considerations. 
Choose the best option 
Conclusion: 
Conclude by what could be done in the future to prevent the problem. 
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Introduction 

The case study presents a situation of dealing with ethical dilemma for a public servant, who must 

ensure that while placating the petitioner with reasoned arguments, she or he must prevent a mass 

protest that may lead to violence and strife. At the same time, it also reflects the demands of a cadet 

expecting tangible benefit failing which threatens to organize mass protest, which goes against the 

NCC motto of “Unity and Discipline” 

Stakeholders 

 Petitioner and the NCC Cadets 

 The Department of Personnel & Training 

 Secretary of DOPT 

 The general public 

Ethical issues involved 

 Scope of Affirmative Action and its boundaries. 

 Expectation of benefits from NCC which stands for grooming the youth of the country into 

disciplined and patriotic citizens. 

 Absolute equality versus Positive Discrimination 

 Justice and Fairness in Public Employment 

The National Cadet Corps is open to all school and college students on a wholly voluntary basis. 

Students are not compelled to join NCC. In living up to its motto (Unity and Discipline), the NCC 

strives to be and is one of the greatest cohesive forces of the nation, bringing together the youth 

hailing from different parts of the country and moulding them into united, secular and disciplined 

citizens of the nation. 

There are several benefits to NCC Cadets 

 The NCC quota currently exists for higher educational institutions in many states. 

 NCC certificate provided to candidates gets some relaxation during army selection. 

 In every regular course of the Indian Military Academy (IMA), 32 vacancies are reserved for the 

‘C’ certified NCC candidates who are declared fit by SSB. 

 The cadets with ‘C’ certificate are exempted from CDS examination conducted by UPSC. But for 

this, the cadet must have ‘A’ or ‘B’ grade in ‘C’ certificate. 

 NCC Many organizations from the public sector give advantages to the cadets with ‘C’ 

certification like Indian Airlines, Pawan Hans Ltd, The National Small Industries Corp. Ltd. And 

many more. 

 ‘C’ certification offers you 10–15 bonus marks in paramilitary forces recruitment i.e. BSF, CISF, 

CRPF, SSB etc. 

Available options as a Secretary 

 Reject the petition and take strict course of action in case of protest 

o Merit : This will ensure equality of opportunity for all. 

o Demerit : Mass protests and demonstrations may spiral into widespread strife and 

violence. Police action may become imminent. 
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 Forward the petition to relevant stakeholders in the government to consider its merit. 

o Merit : Can avoid mass protests and disruption of normal public life. 

o Demerit : This goes against the principle of equality and demands may arise from 

other quarters demanding same treatment. 

 Convince the petitioner to withdraw the protest and negotiate on the issue. 

Potential Response as a Secretary 

 I would go for the third option, as it provides avenue for peaceful negotiation while ensuring 

minimum disruption to public. 

 Considering the existing benefits of NCC, it must be noted that there is ample advantage for 

joining defense forces and other public sector. All these benefits will be highlighted to the 

petitioner, to convince her of the government’s commitment to the youth. 

 As a Secretary, I will call for a discussion with the petitioner and NCC Cadets to inform them of 

their rights, to exercise them accordingly. I will appraise them of the consequences of a protest 

which may lead to damage to public property and inconvenience to common people. This action 

of theirs would go against the very motto and vision of NCC. They would lose the moral high 

ground if they continue with their plan. 

 Convince the petitioner of the role the government is playing in providing employment 

opportunities to the youth. 

 Ultimately if need be, I will ensure that law and order is maintained in the eventuality of a 

protest and take due course of action to prevent any strife. 

Conclusion: 

The main aim of NCC is to create an organized, trained and motivated youth. With this aim, NCC not 

only creates soldiers for the nation but it also develops the leadership skills in the youth. It stands for 

discipline and as such the cadets must reflect these virtues in their conduct and aide the government 

in nation building. 
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A fresh engineering graduate gets a job in a prestigious chemical industry. She likes the 

work. The salary is also good. However, after a few months she accidentally discovers 

that a highly toxic waste is being secretly discharged into a river nearby. This is causing 

health problems to the villagers downstream who depend on the river for their water 

needs. She is perturbed and mentions her concern to her colleagues who have been 

with the company for longer periods. They advise her to keep quite as anyone who 

mentions the topic is summarily dismissed. She cannot risk losing her job as she is the 

sole bread-winner for her family and has to support her ailing parents and siblings. At 

first, she thinks that if her seniors are keeping quiet, why should she stick out her neck. 

But her conscience pricks her to do something to save the river and the people who 

depend upon it. At heart she feels that the advice of silence given by her friends is not 

correct though she cannot give reasons for it. She thinks you are a wise person and 

seeks your advice. (2016) (a) What arguments can you advance to show her that 

keeping quiet is not morally right? (b) What course of action would you advise her to 

adopt and why? (250 words) 
Reference: Previous year paper GS-IV(2016) 
Why this question: 
The aim of the question is to solve the case study which is based on the premise of business ethics 
and morality involved therein. 
Key demand of the question: 
The student must present arguments with pros and cons of the actions involved and justify with 
suitable ethical foundation. 
Structure of the answer: 
Introduction: 
Briefly present the key details of the case study. 
Body: 
One must present arguments in favour of not keeping quiet such as – deficits of ‘Business without 
morality’, need to be a conscience citizen, questions of integrity involved. 
Suggest a course of action to take the corrective measures for the situation – Moral persuasion, need 
for her to preserve integrity and walk with high morality and business ethics. 
Conclusion: 
Conclude with suitable middle path that satisfies all the issues and concerns in the question. 
 

Introduction: 

The theme of the case study is centered around the negative externalities of modern day 

industrialization on environment and people living around the industry premises. Also a moral issue 

is raised whether to lose position in a reputed industry and ultimately lead to unemployment which 

is another issue of concern in our society. My suggestions to the young employee would be as below 

for her dilemma 

Arguments in favour of not keeping quiet are as follows: 

 Working in a reputed industry is a matter of great honor and it also provides her a platform 

to execute what she has learned during her academic period. 

 But it is not justified if she is unable to put her opinions and suggestions frankly. 
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 ‘Business without morality’ is the most important point to be kept in mind so the secretive 

discharge of highly toxic waste must be made public. 

 As a citizen with civic responsibilities, she must keep in mind the right of life of the villagers 

compelling her to speak. 

 Keeping quiet on an issue which is not only impacting the nearby environment and 

inhabitants but also it can harm company employees and workers in long run. 

 Usually people join such voices/movements against injustice and all that they need is a 

trigger, in this case the villagers need a spokesperson. 

 So her approach to the higher authority must not be complaining rather it should be 

suggestive so that it will be in favor of her company. 

 Staying quiet is not going to benefit none and keeping environment and health of dwellers at 

stake is unethical. 

The course of action I would suggest to her is as follows: 

 Moral persuasion should be the first step. She should consult her colleagues one more time. It is 

likely that would still not budge but again there is a possibility that she might be able to 

conscience even one of them. 

 The residents of the villages must be made aware about their right to life which includes a 

healthy life. 

 After some ground work like talking to villagers, the health problem faced by them, testing the 

level of toxicity of rivers a report must be made. She can show this report to her immediate 

senior to remind the company of the environment laws as well as corporate social responsibility. 

 Since profit is the sole aim of the company she can present a case study where companies lost 

business due to loss of confidence of people. 

 She can take the assistance of the local NGO as well as media to create pressure on the company 

as well other big industries working on similar lines. 

 She can inform the district administration of the same wrongdoing and seek their help. 

 As a last resort she can file public interest litigation on behalf of the villagers as the toxic level of 

discharge and take head of the whistleblower’s act. 

Conclusion: 

There is high chance of her losing the job, so simultaneously she can start looking for a new job since 

even if the complains go unheard she might not continue in the company on moral grounds. 

https://t.me/insightsIAStips
https://www.youtube.com/channel/UCpoccbCX9GEIwaiIe4HLjwA
https://www.facebook.com/insightsonindia


INSTA SECURE SYNOPSIS 

 

Telegram: https://t.me/insightsIAStips  Page 37 
Youtube: https://www.youtube.com/channel/UCpoccbCX9GEIwaiIe4HLjwA 
Facebook: https://www.facebook.com/insightsonindia 

A Pandemic has broken out and the only key in sight is a drug developed by a group of 

doctors and scientists. The issue, however, is that the drug is not yet tested. If the 

standard testing protocol is adhered to, it would take at least a year to get the final 

approval for human consumption. By that time, the pandemic would have taken 

millions of lives already. The only possible way to expedite trials is to test the drug 

directly on human beings. It effectively means replacing animals with humans for trial. 

Furthermore, there would hardly be any volunteer for such trials. In the meantime, 

there is an idea floating around the countries. Why not choose the convicts of murders 

and rapes serving capital punishment for the trials? Even if they die during the trials, it 

would hardly be a loss to the society and if they survive, their lives would be of some 

worth for the society after-all. What do you think? Should prisoners be forced to 

undergo the trial? Examine and Substantiate your choice.(250 words) 
Reference: Case study 
Why this question: 
The question presents an ethical case study amidst the global outbreak that has shaken the entire 
world. 
Key demand of the question: 
One is expected to resolve the case study by identifying the ethical concerns involved, stakeholders 
associated and find out the best possible approach to deal with the situation ethically. 
Structure of the answer: 
Introduction: 
Briefly explain how the current case captures the ethical dilemma where lives of humans are weighed 
against the larger good of society.  
Body: 
Firstly, one must bring out the ethical values involved in the case such as – Violation of human rights, 
the debate of means vs. ends, concept of larger good etc. 
Then one should define the ethical dilemma involved in the situation. 
Identify the stakeholders involved; discuss the concerns associated with each of them. 
Examine the pros and cons of the move. 
Conclusion: 
Conclude by suggesting a balanced solution to such a situation where ethical concerns of all the 
stakeholders are addressed. Justify your stand with suitable substantiation. 
 

Introduction: 

The case study presents the ethical dilemma of deontology versus utilitarianism (teleology). The case 

of using undertrials as test subjects for a newly developed drug against a pandemic leads to violation 

of human rights and duties. The Means versus ends is one of the most debated topics in ethics 

especially where issues of human beings survival is concerned. 

Body 

The ethical issues in the case are: 

 Means vs ends 

 Violation of Human Rights of the undertrials 

 Ethical dilemma where many people can die if decision is not done quickly 

 Efficiency, Compassion, Conscience, Emotional Intelligence of Decision Makers. 
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In my opinion, the undertrial prisoners should not be forced to undergo the clinical trial for the new 

drug. This is because, as human beings they have basic human rights regardless of their past actions. 

Testing without their will may lead to violation of Human Rights. They should not be forced to 

undergo trial as it may amount to torture. Further, the judiciary is already in its course of examining 

their actions and pronouncing the judgement. The undertrials could include various sections of the 

society like women, children, and people with disability, indigenous peoples etc. 

The rights guaranteed in the part III of Indian Constitution are available to prisoners; because a 

prisoner is treated as a person in prison. Article 14 contemplated that like should be treated alike, 

and also provided the concept of reasonable classification. Further, it would set wrong precedence 

in future as there would be no difference between punishment and torture. It would go against the 

principle of basic human rights declared in Universal Human Rights Declaration. Although, guilty until 

proven, they shouldn’t be forcefully pushed into the clinical trials. 

The other ways to overcome the criticality of situation is to 

 Carry on clinical trials on lab animals bred for specific purpose. 

 Request the infected people to undergo clinical trials for new drug. 

 Further, the company can advertise for interested individuals to participate in the clinical trials 

by paying them remuneration. 

 Give the prisoners also an option to nominate themselves for clinical trial, if interested. 

Conclusion 

Curbing the pandemic would be a primordial responsibility of the government. However, using the 

wrong means to achieve ends would be unethical and against the law of the land. 

You are the head of a govt. office. One day you find out that your subordinate is 

infected with HIV. Before you could stop the news from spreading, it had already 

become a topic of discussion among other members of the office. Now, they are 

pressuring you to suspend, sack or transfer him as they fear that his presence in the 

office might lead to other members getting contaminated with the virus. You try to 

make them understand that HIV does not spread from touching, but they are so skeptic 

and scared that they refuse to even listen to your reasoning. They all decide to not work 

until a decision is met. Your office is already under a lot of work pressure and in the 

next week you are to finish an urgent work within a deadline. How will you tackle this 

problem? Elaborate the steps that you will take to handle it.(250 words) 
Why this question: 
The question deals with the ethical challenge of implementation problem of a decision (already in 
mind) and not with taking a decision. 
Key demand of the question: 
One must clearly explain the ethical challenges involved in the problem and suggest suitable 
solutions that address all the associated concerns in an ethical way. 
Directive: 
Elaborate – Give a detailed account as to how and why it occurred, or what is the particular context. 
You must be defining key terms where ever appropriate, and substantiate with relevant associated 
facts. 
Structure of the answer: 
Introduction: 
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Briefly explain what your role should be as the head of the govt. office. 
Body: 
One can start by explaining the employees that a diseased person is to be empathized with and 
definitely not to be hated. To substantiate one’s arguments one can put forward few scientific 
researches in front of them to make them understand that they are not vulnerable to get infected. 
In spite of the above if the employees persist with their stand then one can write to one’s seniors 
apprising of the situation and requesting to arrange an alternative team with similar skill sets so that 
they can complete the task. 
In the meantime one can pass an executive order that the complaining employees have no option but 
to work with the current setup. Besides strict disciplinary action will be taken against all those who 
fail to comply with official orders. 
In the meantime one can put all efforts to meet the deadline. One can try to organize medical 
educational camps to raise awareness. 
You can set leadership by example, by making that employee sit next to you etc. 
Conclusion: 
Conclude with necessity and importance of ethics and work culture. 
 

Introduction: 

The above case study shows the challenges faced as head of a government office. It also reflects on 

the work culture of an office, the lack of knowledge about the various diseases. In the current 

scenario, the news of an employee infected by HIV virus has caused fear amongst the other 

employees leading to a crisis in the workplace. The fact that there is an urgent work within a 

deadline and employees are unwilling to work in the given situation is also a problem. 

Body: 

Steps that I would take as head of a government office in the given situation: 

HIV-Affected employee: 

 Firstly, I would talk to the patient and give him moral strength because of his current condition 

of health. 

 I would further assure him that there are medications available to suppress the viral load. 

 I will also ensure that the affected employee will be given sufficient medical care as entitled to 

him as government servant. 

 I would also meet the family members and boost their morale and assure that all possible 

support and help would be provided to the affected employee. 

 Lastly, I would encourage the employee to continue with his work with the same diligence he 

used to work with before and assure him of all support from my side at workplace. 

Other employees in the office: 

 Immediate measures: 

 The fear psychosis of the other employees has led to crisis in the office leading to protest and 

stalling of the work. 

 In this situation, I would call in for a meeting with all the employees and listen to their concerns 

patiently. 

 Further, I would present them the facts about the disease and then educate them the mode of 

spread of HIV. 
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 Later, I would persuade them to resume the work immediately as it could hamper the fast 

approaching deadline of the project. 

 In case the employees are still reluctant, then I would sternly warn them of the consequences. 

 In the due course, I would also call in a government doctor and ask her to explain the facts and 

myths about HIV to rebuild the confidence of the other employees. 

Long-term measures: 

 As part of the CSR activity, I would approach a NGO working with HIV patients, invite a few of 

them to office and make them share their experiences to burst the myths and fear about HIV. 

 This would ensure the social stigma associated with HIV patients is wiped out and treated 

equally at workplace. 

 For a stronger work culture, I would plan some team building activities so that the esprit-de-

corps among the employees becomes stronger. 

Conclusion: 

In the above case, it is emotional intelligence which is necessary to deal with the tricky situation. The 

lack of knowledge and myths about HIV has caused a fear amongst employees and the stigma of the 

patient should be wiped out to bring in a strong work culture. 

Mr. X worked in the human resources department that was interviewing applicants for 

a top job in a widget company. After reading many applications, one stood out way 

ahead of the others. Then he realized that he knew the applicant, Mr. Y. They had hung 

out together when they were teenagers. Mr. Y had been a wild kid and once was 

arrested for shoplifting and the possession of drugs. Mr. Y had completed mandatory 

counseling and, as far as Mr. X knew, Mr. Y had straightened out his life and had done 

well during the last twenty years. Mr. Y hadn’t indicated in his application that he had 

once been arrested and Mr. X feared that the company would never hire someone with 

a police record, no matter how minor or how long ago the offence was. Do you favor 

Mr. X revealing the information? (250 words) 
Why this question: 
The case study is based on the principle of Integrity. 
Key demand of the question: 
Explain the nuances of the case first, explain the possible approached that one can take and justify 
your stance with suitable ethical backing. 
Structure of the answer: 
Introduction: 
In short explain the demand of the case study. 
Body: 
Identify the ethical questions involved in the case study first. 
Explain what are the possible approaches that are available to resolve the situation. 
Explain that global ethics and professional standards demand one to always act with integrity. 
Being open and transparent are key to ethics at work. 
So Mr. X need to tell the company and let them decide what is the best for 
Company’s interest. Moreover, in above case Mr. Y has already committed a crime by not disclosing 
all the information to company regarding his arrest or conviction so this also need to be taken into 
account where it is reflected that above person in future could distort the facts for his benefit. 
Explain what the concerns are if he holds the information and doesn’t call out for it. 
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Conclusion: 
Suggest a suitable middle path and conclude with a balanced solution. 
 

Introduction: 

The above case study shows the issues faced by Mr. X who is working in the HR department. There is 

conflict of interest faced by Mr. X in hiring Mr. Y. However, Mr. Y has a history of being arrested and 

has served sentence, which goes against the company policies. 

Body: 

In the above situation, I would certainly favour Mr. X revealing the true information to the company. 

This is imperative as the intellectual integrity of Mr. X would be upheld. Further, as an employee of 

the company, it is important for Mr. X to be honest and work for the betterment of the company. By 

not revealing the information and being on the HR panel would be a conflict of interest on the part 

of Mr. X. The best course of action for Mr. X here would be to inform the HR panel and recuse 

himself from the interview panel. Further, Mr. Y has over the years after having served the jail 

sentence, has honed his skills and is competent enough to crack the interview to get the job. His job 

experience of 20 years and his achievements in the due course speaks a lot of his professional 

prowess. As Mr. Y hasn’t revealed in his job application of his arrest, it would be wise of him to 

reveal in the interview which shows his honesty and integrity. Further, with his professional skills 

and his academic strengths and past job record, he could prove his mettle to the HR. If the HR team 

finds merit in Mr. Y, there are all possibilities that the company policies could be overlooked. 

Conclusion: 

Mr.Y’s case could be a beacon of honesty and integrity in the company if he speaks out the truth and 

gains the job by fair means. In the process, Mr. X’s commitment to the company values and his 

professionalism would also be upheld if he reveals the truth and recuses himself from the selection 

panel. 
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