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General Studies – 2; Topic: Issues relating to development and management of Social 
Sector/Services relating to Education, Human Resources 
 

Ten steps to transform the quality of education in India 
 

1) Introduction 

 India is growing at a rate of 7 per cent and to accelerate this growth, India needs to focus on social 
sectors like education and healthcare.  

 For the country to play a rightful role in world affairs, it is imperative that the Government takes 
education as a major area for intervention. 

 Here are the 10 steps to transform the quality of education in India. 
 

2) Make the problem visible 

 Regular assessments to measure progress in learning and provide data to serve as a basis for 
improvement to schools and teachers.  

 Set goals and benchmark its performance and progress. 

 The quality of national assessments should be improved and third party assessors like Annual Status 
on Education Report should be encouraged to provide periodic feedback. 
 

3) Build systemic and institutional capacity 

 The biggest problem in the educational system today is a severe shortage of capacity.  

 Well-intentioned ideas do not achieve their goals due to people across the system not having the 
required skills. 

 Promoting research on how children learn. NCERT can undertake research on reading, elementary 
mathematics, intelligent teaching systems and assessments. 

 Creation of a research fund which will provide grant support for innovation. 
 

4) Establish a reading mission  

 If we can ensure that 80% of children can read and write well in any one language by the time they 
are nine years old, we would have solved 80% of our educational problems.  

 Reading has to become a focus area  

 A national-level centre for reading research is more important for India. 
 

5) Behavioural shifts 

 Getting students to shift to asking why, instead of saying yes 

 From passive learning to exploring concepts 

 From fear to confidence 

 From being restricted to the textbook to being hands-on and practical. 
 

6) Build teacher capacity  

 Regular assessments of teachers will determine individual gaps/needs in teachers  

 ICT should be used as a tool to provide high-quality training programmes for teachers. 

 The resources available in the National Repository of Open Education Resources should be 
moderated by experts to ensure that high-quality resources are available to every teacher. 

 Talented individuals and organisations can participate and contribute to create all this material. 
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7)  Reforming board exams to test understanding, not recall 

 India’s rote-based Board Exams are a source of the learning crisis 

 The focus on students, parents and teachers is on maximising exam marks and not on learning 

 This needs to be corrected by having Board Exams that measure learning. 
 

8) Invest in technology for education 

 Creating new, high-quality content such as intelligent teaching systems and developing content in 
multiple Indian languages. 

 ICT should also be used to track teacher attendance. 

 Free high-speed internet connections to all schools 

 In-school and after-school academic support that measurably increase student learning levels. 
 

9) Work on mindsets 

 Public education campaigns should be aimed at 
a. Attracting talented teachers to the sector 
b. Imparting the value of education beyond marks  
c. Make teachers understand that every child can learn well if supported. 

 
10) Holistic development  

 Areas such as sports, arts and culture should be initiated or expanded in order to enrich holistic 
development. 
 

11) Implement legal and structural changes 

 A separate Indian education services cadre within the civil services, should be created.  

 Public Private Partnership (PPP) arrangements for strengthening District Institute of Educational 
Research and Training (DIETs), providing teacher training, providing standardised assessments etc. 

 Providing free transport to children further away rather than building schools close to every 
habitat.  

 
 


