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Topic: Ethical concerns and dilemmas in government and private institutions 

1Q. What do you understand by Mob Justice? Critically comment on the ethical aspect of 

this type of justice and explain as an administrator how will you deal with such 

incidences. (200 Words) 

Mob justice is the verdict of the crowd by subverting the legal procedures and institution in situation 

of great injustice and mass suffering. 

In one hand we have examples of Mob justices like lynching of a rape accused man in Nagaland , 

vandalising of CHURCH by some radical groups in Delhi, and torching of an HOSPITAL in Bihar . 

Which were totally against the law of the land, detrimental to society and catastrophic to personal and 

cultural liberty. 

On the other hand we have examples like 

Storming of bastille in French revolution which was a mob’s action against the state and finally gave 

the world the ideal of liberty equality and fraternity to the world. 

Indian freedom fighter often took their protest to road, blocking transport and choking government 

machinery - yes it was a mob justice in eyes of British administration. 

Recently the anger protest by youths against nirbhaya case was suppressed by then home minister 

who had said “If rascals take to street, will I go and talk to them” 
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As an administrator, It is our duty to recognize the character of a mob. If it falls in the first category 

then it has to be nipped in the bud by proactive measures such as deploying police in sensitive areas 

and preventive detention of its leaders. 

But if the mob is out for social justice we should help by arranging proper place 

to hold protests and engaging in dialogue with them and come to solution by consensus.  

 

Though particular action would depend on situation and context but few precaution which can be 

taken by administrator are:  

1. Take away the accused from scene, preferably in police protection.  

2. Talk with leaders of community or gathering, persuade them to not take law in their hand and 

warn them of possible legal consequences for same.  

3. Immediately arrange for burial of dead bodies, if any. Such actions would subside the anger 

of mob to some extent.  

4. Assure the gathering of strict, severe and immediate action. The taking of accused in custody 

can be first step in such situation. 

Overall administration should use his persuasive skills (using logic, reason and 

emotions) to convince crowd and disperse the gathering at earliest. 

 

2Q. “He prepares evil for himself who plots mischief for others.” – Latin Quote. 

Critically comment on the quote and examine if the meaning of the above quote is 

applicable in public administration too.  (200 Words) 

 

Karma is an important element of Indian philosophical tradition. It believes in the actions of wo/men 

and tries to establish relation between actions and their results. According to it, a person reaps what 

she sows and thus asks people to act just. Destiny of a person is decided more by her actions than 

others. 

The Latin quote "He prepares evil for himself who plots mischief for others" have same connotations. 

A wrong action will always result in harm for himself only. Rather than trying to place thorns in the 

way of others, it will be more beneficial to correct own path. 

Temptation of personal benefit: This is because in an organisation , there is a high competition and 

people are willing to take every shortcut including dirt slinging and mischievous plotting in order to 

succeed, This often backfires For Ex an IAS couple in Madhya pradesh after years of unethical 

practices are facing disproportionate asset case and whose award will be proportional to the crime. 

Work culture: In Public administration favoritism is a big reality. Every political party has support of 

big industrialist in order to win elections. Sometimes this association turns unethical and backfires. 

Recent example can be taken in which External affair minister is facing ire of public for supporting a 

corrupt businessman. 
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It is very important for a public administrator to work honestly and justly. Personal interest should be 

set aside and cooperation with other is must. Leg pulling will only result in harm for society. Such 

actions can have negative consequences for her career too. So it is required from a public 

administrator to perform her duty than hindering the work of others. 

3Q. Rekha cleared UPSC civil services exam and became an IAS officer. She was intelligent, bold 

and beautiful. After her probationary training, she was posted as CEO of Zilla Panchayat in a very 

backward district in a far away state from her home. There, violence and discrimination against 

women was rampant. The politicians, including elected representatives were known for their 

contempt against women officers in the district. Rekha’s parents tried to persuade her to marry an 

IAS officer (male) from their home state who had shown interest in marrying her. This would 

ensure her return to her home state where, her parents thought, she would get a safe and cosy 

posting. 

Rekha firmly told her parents that she wanted to face such hardships and serve backward regions. 

As soon as she assumed her office, rumours were spread about her past and alleged links with 

mafia in the region. She had taken extraordinary measures to stop illegal activities such as sand 

smuggling and encroachment of government property despite risk to her life. A recent news report 

alleged that she was going soft on mafia. Another report suggested that she had an affair with an 

IAS officer working in a neighbouring district. 

Identify the elements of  ethical concerns and dilemma in the above case and substantiate 

how you would have responded to each of such concerns and dilemma if you were Rekha. 

(200 Words) 

 

An upright and honest officer faces organised campaign from vested interest to prevent her from 

performing public duties. Unsubstantiated rumours and personal attacks to malign her image and 

damage the reputation should be tackled head on by Rekha in this case. 

Elements of ethical concerns and dilemma in above case are  

1. Choosing between person, family comfort and commitment to public duty  

2. Performing one’s duty without paying heed to rumours or to dispel rumours to maintain 

credibility and integrity  

3. Protecting one’s privacy in public life(and women's dignity) when vested interest allege of 

immorality 

Actions taken: 

1. Rekha should persuade her parents that it doesn’t matter where she serve in home state or any 

other state. She should make choice based on her own commitment, aptitude, duty and 

comfort rather than under parental or societal pressure.  

2. Proper legal recourse should be taken against the people spreading lie and falsehood. Though 

it may distract some of time and attention from official duties, but it is essential for 

maintaining not only personal integrity but also professional credibility of authority.  

3. A defamation case may be initiated against people spreading rumours. A official 

have full right to her privacy in person sphere. 
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4. Do not backtrack on her decision to go hard on the mafia. The rumors spread are just a 

technique used by the wrongdoers to emotionally break the civil servant. With due course of 

time, if Rekha comes out strong, a perfect message of "no to nonsense" would be delivered. 

5. Take up the matter to higher officers or even to the Chief minister if need be. 

 

4Q. An IAS officer visits to see demolition of an illegal temple that was built on a public road. He 

had ordered that demolition in the public interest after receiving a  complaint and thoroughly 

verifying facts. 

He is accompanied by handful of police personnel. While the demolition is going on, a mob tries to 

disrupt it. They try to burn IAS officer’s vehicle. When the police try to escort  IAS officer to safety, 

the mob pelts stones at them. 

At this moment someone suggests IAS officer to order police to fire shots at the stone-pelting mob. 

 IAS officer’s safety is at risk. 

If you were the IAS officer, how you would have conducted yourself? Substantiate. (150 

Words) 

Demolition work should be completed as early as possible without inviting unwanted attention from 

the people, politicians & media and also ensuring that law and order doesn't go out of hands. As it is a 

religious issue, there is a higher scope for manipulating the whole event in an ugly manner. 

First of all, I will speak with SP and other officers present at that place and ask them what all options 

are available with us to deal with the issue. 

Secondly, we will analyse whether the demolition is possible with use of minimal police involvement 

for controlling the law and order. 

Thirdly, fire shots is out of question as these protesters also include innocent people who are blind 

folded by the people who guided them. 

Fourthly, I will ask SP to deploy more police personnel and control the situation 

Fifthly, if the situation becomes even more worse, I will ask the authorities to stop the demolition 

work temporarily. 

Sixth, I will conduct a meeting with the important people and look for alternatives like demolition 

early in morning or midnight or speaking to the stakeholders for relocation of the temple etc. 

 

5Q. You are serving as Superintendent of Police of a district. You were incharge of conducting 

violence-free general elections in your jurisdiction and also you were responsible to stop 

distribution of illegal money, liquor and other freebies during campaigning by the candidates. 

During one night two police personnel at checkpost seize rupees one crore unaccounted money 

from a car. The money was meant to be distributed among voters to lure them to vote to a particular 

party. One of the policemen pockets rupees ten lakhs as he badly needed that money to pay for the 

treatment of his wife who was battling a life and death situation due to cancer. The other 

policeman knowing this truth supports his friend, but he too pockets rupees ten lakhs. They let the 

driver escape from the scene warning him not to show up in the district. Later they send their 
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money to their homes and the report at the station that they have seized rupees eighty lakhs from an 

unknown vehicle whose driver ran away abandoning the vehicle. 

After the elections, the driver turns up with an influential local politician who has just won the 

election and narrates the incidence to you and registers a complaint against the two policemen. 

a) What will you do in this situation? Justify. (150 Words) 

b) The police man who took money to pay for the treatment of his wife requests you to 

not to take any action against him. You know that what he is saying is true. Will you treat 

him leniently? Justify. (100 Words) 

The actors involved in this scenario - 2 policemen, driver and politician are all at fault. Policemen, for 

accepting bribe and letting the culprit go scott free - that perhaps in the form of money and muscle 

power the victory of the candidate. 

1. Driver, for illegally carrying cash during election time. 

2. Politician, for using that money that illicitly brighten the prospects of his electoral gain. 

So I will register a case against the driver and politician as well and investigate so that criminalisation 

of politics gets discouraged. This may antagonize some political interests, but law cannot be held 

hostage by a privileged few. 

2nd Answer: 

Firstly, cancer to the police man's wife and corruption involved are 2 different issues. 

Secondly, all the government employees and their families are provided with the insurance facilities 

which cover the costs of treatment. So the claim that the police man resorted to the corrupt practice 

for treatment may not be completely true. 

So there is no question of treating the police man leniently. Further, an opportunity will be extended 

to both the police man, to deposit back the appropriated money and accept their mistake. In case they 

come forward to do so, a lighter punishment will be recommended against both and necessary action 

will be initiated. 

 

 


